City of Seattle Request for Proposal 130002

City of Seattle Next Generation Data Center Project

Phase One:  SOHIP

Written Proposal Form 

Proposer Name: _____________________________________________________________


1) Experience:  Describe your firm’s experience in developing Data Center strategies, conceptual design options, and high level implementation plans.  Provide information about at least two and no more than five projects your firm has completed within the previous five years.  The City is particularly interested in projects with environments similar to the City’s (similar types of equipment, size and number of facilities, and a minimum of 500 applications).  The City also is particularly interested in your firm’s experience with public sector clients.  

(Note:  the project(s) must have been executed by the Proposer, not by the Proposer’s employee(s) who completed the work for another company.)

Provide the information using the following outline:  

· Client Name
· Project Name
· Project Dollar Amount
· Project Scope including:

i. Number and size of applications assessed

ii. Number and types of hardware involved (servers, storage, etc.)
iii. Number and size of facilities
iv. Number of organizational entities involved

· Your Firm’s Role and major activities
· Project Outcomes

· Contract Dates/Duration
· Other Pertinent Information


(Note:  In the event your firm is announced as a Finalist Proposer, your firm must submit reference contact information on February 28, 2013.  For at least two of the above-listed projects, your firm must provide a contact name, email address and telephone number.  Reference checks will be conducted by the City March 1, 4 and 5, 2013.)


2) Scope of Work:  The City has provided a scope of work for this engagement in RFP Section 7.  The objective of this Phase One is for the Consultant to develop a data center strategy, design options, and a high level implementation plan of the option selected by the City.  

a)
What services or deliverables should be added or deleted to the scope of work to meet the City’s objective?  

b)  For internal planning purposes and to meet the City’s budget and legislative deadlines, the City is targeting the following timeline:

May 10 – Consultant delivers Strategy 
May 17 – Consultant delivers Options with high/low cost range 
May 24 - City selects Option
May 30 – City provides Option description and high/low cost range to Central Budget Office.
July 31 – Consultant delivers option cost with a high level of confidence for year 2014 and very good level of confidence for year 2015.
August 23 – Consultant delivers High level Implementation Plan 
August 30 – Consultant delivers all services including a high level of confidence for costs associated with years 2014 and 2015.

The activities for May 30 and August 30 cannot be changed.  Please comment on the timeline and describe the steps your firm will take to meet the timelines.  

c)
Using your firm’s template, provide a draft statement of work for this project.  


3) Phase One Ownership:   A City Project Manager will be dedicated to the Next Generation Data Center Project including Phase One.  The Consultant will take ownership of Phase One.  Describe your firm’s philosophy and/or experience of taking ownership without your firm providing direct project management.  
4) First Steps:  Describe the first steps your firm will take at the beginning of Phase One.

5) Methodology:  Describe your firm’s methodology for performing each part of the scope of work.  Provide an outline of your methodology.  What software tool/solution will your firm use for the Business Impact Analysis?

6) Project Control:  Describe your firm’s methodology for project control and monitoring, and issue resolution including escalation.

7) Risks of the Next Generation Data Center Project, Phase One:  What are the key risks the City should be aware of during Phase One.  How do you recommend the City mitigate those risks?

8) Roles and Responsibilities:  Describe the staffing support required for this Phase One.  Describe the number of positions required, roles, responsibilities, pre-requisite skills and whether the role is proposed to be performed by your firm or by the City.

9) Key Persons:  Provide information for each of the key persons your firm will assign to this Phase One.   The Consultant’s employees and subcontractors designated to these key roles will remain assigned to the roles throughout the term of the Agreement.  

Provide information using the following outline: 


· Role and part(s) of scope the person will perform
· Individual’s Name

· Resume

· Description of the most recent data center  relocation project and the individual’s role

· Whether the person is local to the Seattle metropolitan area 
· Percentage of time the person will be allocated to the project

· Other pertinent information 

10) Deliverable Payment Schedule:  The Consultant shall perform the services at a firm fixed price.  The City will compensate the Consultant using a cumulative fee schedule based on deliverables and final acceptance.  Propose a percentage fee schedule.  Final acceptance shall be no less than 10% of the total firm fix price.



Current Environments





_____%

Business Impact Analysis/Business Continuity Requirements
_____%


Future Business Requirements




_____%


Future Technical Requirements




_____%


Guiding Principles





_____%


Data Center Strategy





_____%


Options to Implement Data Center Strategy


_____%


High Level Implementation Plan




_____%


Final Acceptance






10%
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