Landscape Maintenance Agreement
Overview:  The Owner intends that this landscape be maintained using Natural Landscaping techniques such as soil building, integrated pest management (IPM) and proper pruning and irrigation practices, and that pesticide use and other chemical inputs be minimized or eliminated.
GUARANTEE AND REPLACEMENT:  Contractor shall replace, at no additional cost to Owner, any turf or plant materials damaged as a result of improper maintenance.  Replacement material shall be of the same size and variety as the dead or damaged material.  
CONTRACTOR STAFF TRAINING AND EXPERIENCE:  Contractor’s staff shall perform work at the highest standards of horticultural excellence.  Owner reserves the right to demand the replacement of Contractor’s staff who do not meet the Owner’s standards for safety, professionalism, or horticultural knowledge.
MAINTENANCE RECORD KEEPING:  Contractor shall maintain a computerized log of activities performed, schedules, additional service repairs, and documentation of each application of fertilizer, pesticide, and/or other chemicals.  Provide a written copy to Owner monthly.
SCOPE OF WORK:  Contractor shall furnish all labor, equipment, and materials necessary to complete the maintenance of turf and landscape plantings, as specified below.  Maintenance shall consist of fertilization, soil building, pruning, mowing, irrigation, IPM, litter control, and any other procedures consistent with good horticultural practice necessary to ensure normal, vigorous, and healthy growth of turf and plantings.
All turf shall be mowed with professional quality mulch-mowing equipment.  Prior to award of contract, Contractor shall provide Owner with the make and model of the mower(s) that will be used.  Contractor is encouraged to use non-polluting devices like rakes and brooms when feasible.  Blowers and other power equipment should be low-decibel, low-fossil fuel consumption, and low-emission models as much as possible.
Contractor is encouraged to develop cultural practices which incorporate on-site recycling of organic materials, such as leaves and grass clippings, and the use of recycled materials in its maintenance operations. 
MATERIALS AND EXECUTION – INTEGRATED PEST MANAGEMENT AND PESTICIDE APPLICATIONS

INTEGRATED PEST MANAGEMENT (IPM)

Owner strongly encourages environmentally sensitive maintenance practices.  The principles of IPM shall be employed.  The intent is to limit or eliminate any pesticide (including herbicide) applications through healthy landscape management practices.  Contractor shall consider pesticide applications only as a last resort and only after other methods of control are proven ineffective.  

Owner must approve each pesticide application in writing prior to the application.
Contractor shall visually inspect all landscape areas for pests and weeds once monthly from April through September.  Maintain written monitoring records and provide to Owner once monthly.  
PESTICIDE APPLICATIONS

Pesticides include all herbicides, insecticides, fungicides, and various other substances used to control pests.  ALL pesticide applications shall be preceded by monitoring, positive pest identification, and non-chemical IPM control methods.  Submit these findings in writing to Owner along with request for pesticide application approval.
Under no circumstances will combination products be allowed (“weed and feed”, insect control + fertilizer, etc.)  
All pesticides must be EPA approved and applied by a licensed Washington State Pesticide Applicator or Operator per the label directions.  All applications must be posted as per WSDA regulations for 24 hours after application.  All chemicals used must have a label and MSDS filed with Owner.  Pesticide application records shall be kept in accordance with RCW 17.21, Section 100 and copies provided to Owner. 
If a pesticide application becomes necessary, choose the least-hazardous effective product.  City of Seattle and King County Pesticide Tier Tables, and “Grow Smart Grow Safe” may be helpful in locating information on health and environmental hazards of pesticide products:
http://www.seattle.gov/environment/TierTablesFriendlyFormat.xls
http://www.govlink.org/hazwaste/interagency/ipm/ipm_prod_eval.html#tierinreport
http://www.govlink.org/hazwaste/publications/growSmart2006web.pdf
NOXIOUS WEED CONTROL
Noxious weed control is mandated by law and will be given priority when noxious weeds are found.  Use BMP control methods available from the King County Noxious Weed Control Program at 206-296-0290 or http://dnr.metrokc.gov/wlr/lands/weeds/.  Contractor shall consider pesticide applications only as a last resort and only after other methods of control are proven ineffective.  
MATERIALS AND EXECUTION – TURF MAINTENANCE
TURF MOWING AND EDGING
All turf will be mowed with professional quality mulch-mowing equipment.  Mulch mow whenever possible.  Minimize bagging and removal of clippings.
Turf areas shall be mowed per the schedule below and maintained at a height of no less than 1-1/2 inches and no more than 2-1/2 inches.  Prior to each mowing remove all litter and debris from turf areas.  
TURF MOWING SCHEDULE
	January
	One mowing
	
	May
	Weekly mowings
	
	September
	Weekly mowings

	February
	One mowing
	
	June
	Weekly mowings
	
	October
	Three mowings

	March
	Two mowings
	
	July
	Weekly mowings
	
	November
	Two mowings

	April
	Weekly mowings
	
	August
	Weekly mowings
	
	December
	One mowing


NOTE:  Base Contract price includes 36 mowings per the mowing schedule.  Schedule of 36 mowings may be altered per Owner request or as required by climatic conditions.
Use hand labor or mechanical tools to trim all landscape turf edges every other mowing.  Trim all turf areas that can not be reached by a mower every other mowing.  Twice annually redefine all formal lawn edges with a mechanical blade-type edger or hand spade.  
Sweep or blow trimmings from hardscapes after each mowing, edging or trimming.  Remove larger debris.
Contractor is responsible for any damages incurred as a result of mower, trimmer and edger damage to trees and shrubs and must repair or replace any such damage at no cost to Owner.  
TURF FERTILIZATION

Beginning the first year of the contract, Contractor shall provide soils tests performed by an authorized laboratory at least once every three years to determine fertility and pH requirements of turf areas.  Submit soil test analysis and recommendations to Owner.
Fertilize landscape turf areas with a well-balanced, slow-release, “bridge” or natural-organic fertilizer as required to provide vigorous deep rooting and a healthy green appearance year-round.  Determine fertilizer application rates and materials from soil test results.  Approved fertilizer schedule must include three to five applications per year (or less if supported by soil test results), no more than one pound of nitrogen per thousand square feet per application, and no more than four pounds of nitrogen per thousand square feet applied annually. 
Apply agricultural grade pellet form lime at a rate of up to 40 lbs/1000 sq. ft. in turf areas only as recommended by soil test results, and no more than once annually in the spring.
TURF WEED, PEST AND DISEASE CONTROL

Control of weeds:  Use cultural methods (mulch mow, fertilize, aerate, irrigate) to minimize weed cover on all turf.  Use mechanical control methods (weed pullers) when feasible.  If weed cover increases to over 30% of turf area, spot applications of contact herbicide may be considered during the growing season to control broadleaf weeds.  A maximum of two spot applications annually for all turf areas are allowed, but only with Owner’s specific approval.  Use health and environmental hazard information to choose most effective and least hazardous product.  No ‘weed and feed’ applications are permitted.
Control of insects:  Monitor all turf areas for infestation of crane fly and other harmful insects.  Use cultural and mechanical means for control (reduce irrigation in fall, fertilize, aerate).  Pesticide application for crane fly control will only be allowed if documented monitoring shows more than 25 crane fly larvae per square foot and Owner approves.  Use health and environmental hazard information to choose most effective and least hazardous product.
Control of moss:  If moss is found at levels that diminish turf quality, apply moss control product containing no more than 10% iron, or a fatty-acid soap active ingredient on affected turf areas up to once annually, only if needed and approved.  
Control of diseases:  Monitor for Red Thread and other fungal diseases.  No fungicide treatments for Red Thread are allowed; treat the cause, nitrogen deficiency, with nitrogen fertilizer instead.  If other diseases are determined to be causing significant risks to the health and appearance of the turf after cultural improvements are made, then request Owner approval and use health and environmental hazard information to choose most effective and least hazardous product.
TURF AERATION AND OVERSEEDING

Aerate at least one-third of the square footage of turf areas once annually in the spring.  Rotate locations to achieve 100% coverage of all turf areas every 3 years.  Overseed immediately after aeration with a quality Northwest seed blend adapted to the site.  Drag turf areas to break up plugs and mix with the seeds.
MATERIALS AND EXECUTION – TREES, SHRUBS, VINES, GROUNDCOVER MAINTENANCE
TREES, SHRUBS, VINES AND GROUNDCOVER FERTILIZATION 

Fertilize trees and landscape beds in spring with slow-release, “bridge” or natural-organic fertilizer.  Use 1-2-2 nutrient ratio (N-P-K), or similar, per manufacturer's recommended rates (not to exceed 5-10-10).

TREES, SHRUBS, VINES AND GROUNDCOVER WEED, PEST AND DISEASE CONTROL

Control of Weeds:  Entire site shall be weeded by hand or mechanical weeding methods that remove the roots at least once monthly.  Replenish mulch to a depth of two inches immediately after any significant weeding work.
If weed cover increases to unacceptable levels, then spot applications of contact herbicide may be considered during the growing season.  A maximum of two spot applications annually for all landscape areas are allowed, but only with Owner’s specific approval.  Use health and environmental hazard information to choose most effective and least hazardous product.
Use of pre-emergent herbicides is not permitted.  
Control of Insects and Diseases:  Chemical control of major disease and insect infestations for trees, shrubs and ground covers is considered an additional service.  However Contractor shall monitor for disease and insect infestations, use IPM, and report to Owner when problems are found and determined to be significant.  
TREES, SHRUBS, VINES AND GROUNDCOVER PRUNING

Pruning must only be performed by trained personnel in accordance with accepted horticultural practices.  Prune to enhance the natural growth and shape of plant materials and intended function of the planting.  Plantings are designed to grow together and to the edges of the beds to minimize weed infestation and maximize water conservation.  
Prune all plantings once every 12 weeks on a rotational basis, primarily during the growing season.  Prune as is appropriate to site, need, season and plant species.  Discuss significant pruning work with Owner prior to work beginning. 
Prune trees up to 20 feet in height during winter to maintain desired shape and balance and to accommodate space limitations.

An ISA-certified arborist must be used for pruning on any trees larger than six inches DBH or any branches larger than four inches in diameter.  This is additional work outside the scope of this contract.
MATERIALS AND EXECUTION - GENERAL AREA MAINTENANCE

LEAF AND BRANCH REMOVAL

Contractor shall keep walks, patios, parking lots, roadway gutters and lawn areas free of leaves, branches and debris on a weekly basis throughout the year.
Leaves shall be mulch mowed or left in planting areas throughout winter, spring and summer when leaf fall is not excessive and plant health is not adversely affected.  As much as possible, leaves shall be blown or raked under the shrubs or groundcover and into the wood chip mulch.  
In autumn leaf removal shall occur at each visit as needed to prevent smothering of turf and groundcovers and excessive clumping when mulch mowing.  Remove leaves from site only as needed to maintain a neat appearance and the health of the planting.
LANDSCAPE DEBRIS AND TRASH REMOVAL

Remove biodegradable landscape debris, leaves, branches, annuals, dead plant material, etc. to yard refuse recycling facility.  Acceptable sites include topsoil and compost producing facilities and other facilities which utilize yard waste for landscape purposes.  Contractor is encouraged to leave biodegradable debris on site when it can be incorporated into landscape without adversely affecting plant health or aesthetics.
Remove all trash from landscaping beds, turf areas sidewalks and parking lots on a weekly basis.  
MULCH REPLACEMENT

Once annually Contractor shall replenish mulch to maintain a depth of no less than two inches (2”) in all planting areas.  Established beds where plant foliage completely covers the soil surface require no additional mulch.  
Mulch shall be medium or fine Hog Fuel, clean arborists wood chips, compost, or similar.  Best timing for mulch replacement is immediately after significant weeding work.
“Red” bark mulch or dust shall not be used.
MATERIALS AND EXECUTION - IRRIGATION

Contractor shall establish appropriate time intervals for each valve zone in the irrigation systems and adjust during the operating season as necessary.  Adjustments should be based on local evapo-transpiration (ET) data as much as possible.  
Check for proper water application rates by inspecting soil moisture and health of plant materials on a weekly basis from April through September.  Make adjustments, clean heads, nozzles, drip lines and valves as needed to maintain efficient water application without run-off.  

When system performance is affected, prune plantings and remove sod once annually to maintain proper coverage.

Prior to freezing weather and no later than November 1, deactivate the irrigation systems.  Vacate all water from the systems using an air compressor and adjust/set all valves and back flow prevention devices for winterization per manufacturer's recommendations. 
Flush out lateral lines and adjust heads and nozzles at the beginning of each operating season.  Activate the irrigation systems in the spring as dictated by annual weather conditions.
Contractor shall repair damage due to vandalism, breakage and normal wear, unrelated to Contractor operations, as an additional service after approval from the Owner.  Any damage caused by the Contractor shall be repaired at no cost to the Owner.
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