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• Name
• Organization or community group

Welcome and Introductions
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What brought you to today’s forum?

Check in
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• Current efforts in the City of Seattle
• Efforts related to HSD
• Efforts related to proposed division
• Purpose of community forums
• Next steps

Context
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Equitable Community Initiative
Task Force

Mayor’s Initiatives

$30M BIPOC 
investment

2022 
budget

Reimagine Seattle 
Work Groups

Community 
Wellness

Digital 
Equity

Community 
Wealth-building

Climate 
Justice

Community 
Safety

Inclusive 
Economic Recovery

Workforce 
Equity

Human 
Services 

Department

2021 
budget
$14M

Council 
adds

Develop 
plan

Develop 
plan

Align



SEATTLE HUMAN SERVICES 7

Roles

Community Safety Workgroup

Human 
Services 

Department

Other 
Departments

Safe & Thriving 
Communities 

Division

Mayor

Council

Budget
implementation

Role

Community 
Stakeholders

Safety budget 
proposal

City budget approval

City budget 
submittal
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• Proposed new division
• Transfer of Crime Survivor Services Unit
• $10M for technical support and capacity 

building
• $4M for Seattle Community Safety Initiative

Efforts related to HSD
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• Initiate and build relationship with 
community

• Share how HSD will continue and maintain 
relationship with community

Purpose of community forums
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• Short term
• Long term
• Stipends

Next steps
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Questions and answers
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• Hiring process design (B1)
• Community structure design (B2)

Breakout sessions
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