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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

In the seventh year of the City of Seattle's 2018-2023 consolidated plan, we assess that our progress in
meeting our Consolidated Plan objectives is on track and that our funds are being used for the correct
purposes. This assessment is made within the context of the City's overall budget and other resources
available to assist low- and moderate-income persons, such as the Families and Education Levy and the
Housing Levy, the Seattle Housing Levy and general fund investments that leverage
CDBG/HOME/HOPWA/ESG activities.

In 2023, the City of Seattle deployed funds to meet needs including:

e Performing 308 repairs for unduplicated low and moderate-income households and complete
1031 tasks for clients who are also elderly and/or living with a disability

e Making accessibility upgrades to 2 parks serving approximately 43,980 residents

e Serving 426 households with emergency shelter or Rapid Rehousing programs with ESG.

e Providing housing assistance and supportive services to 370 households with HOPWA.

The Office of Housing (OH) awarded funding for 11 federally funded affordable housing units. HOME
funds were awarded to Low Income Housing Institute (LIHI) for the MLK Mixed-Use project in Seattle’s
Othello neighborhood. This new development will include 148 total units for families and individuals,
including formerly homeless young adults. The development will include an early learning center
managed by Refugee Women’s Alliance.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.

CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



DRAFT City of Seattle 2023 CAPER

Goal Category Source / Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
. Non-Housing
AFH: Access to high .
] Community Other Other 9 0
opportunity areas 0.00%
Development
Affordable
Housing
AFH: Access to Public
housing in high Housing Other Other 6 0
. . 0.00%
opportunity areas Non-Housing
Community
Development
AFH: Address Non-Housing
access to proficient | Community Other Other 5 0
0.00%
schools Development
AFH: All .
. Non-Housing
communities are .
. Community Other Other 3 0
environmentally 0.00%
Development
sound
Affordable
AFH: Combat Housing
institutional racism | Non-Housing Other Other 4 0
. . 0.00%
and barriers Community
Development
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Affordable
AFH: Create supp Housing
hsg, reduce barriers | Public Other Other
. 0.00%
for homeless Housing
Homeless
AFH: Dedicated
Affordable
resources for . Other Other
. Housing 0.00%
affordable housing
AFH: Engage
communities in Outreach Other Other
. S 0.00%
civic participation
AFH: Equitable Non-Housing
input to environ. Community Other Other
L 0.00%
justice issues Development
Affordable
AFH: Equitable Housing
outreach effortsto | Non-Housing Other Other 0.00%
support HALA Community R
Development
. Non-
AFH: Housing for
. Homeless
persons with . Other Other
] o Special 0.00%
different abilities
Needs
Public
AFH: Partnerships Housing
to imp public Non-Housing Other Other
. 0.00%
health outcomes Community
Development
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Affordable
Housing
AFH: Promote Public
equitable growth in | Housing Other Other
. 0.00%
new development Non-Housing
Community
Development
. Affordable
AFH: Provide more Housi
ousin
housing choices for ] & Other Other
N Public 0.00%
families .
Housing
AFH: Pursue best Non-Housing
practices to end Community Other Other
. 0.00%
biases Development
Affordable
Housing
] Public
AFH: Services to .
. . Housing
those with different Other Other
. Non- 0.00%
abilities
Homeless
Special
Needs
Affordable
AFH: Stay .
Housing
accountable to .
. Non-Housing Other Other
Comprehensive GM ] 0.00%
Community
Plan
Development
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AFH:Equitable

Non-Housing

access and .
o Community Other Other 4
amenities 0.00%
) Development
throughout city
Public
AFH:Fair housing Housing
education to all Non-Housing Other Other 6
. . . 0.00%
involved parties Community
Development
AFH:Increase
housing options for | Homeless Other Other 3
- 0.00%
homeless families
AFH:Strong .
. . Non-Housing
community despite .
] Community Other Other 4
displacement 0.00%
Development
pressure
Public Facility or
Public y
. . Infrastructure
AFH/CPD: Equitable | Housing o
. . Activities other than Persons
investment across Non-Housing | CDBG: $ . 500 100
o ] Low/Moderate Assisted 0.00% 0.00%
communities Community .
Income Housing
Development .
Benefit
Public
AFH/CPD: Equitable | Housing
investment across Non-Housing | CDBG: $ Other Other 2 0.00%
communities Community R
Development
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AFH/CPD: Increase
access to

Non-Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)

Community Other Other 5
government 0.00%
o Development
facilities
Public Facility or
AFH/CPD: . Infrastructure
L Non-Housing L
Initiatives support . Activities other than Persons
o Community CDBG: $ ) 0 220
marginalized Low/Moderate Assisted 0.00%
Development .
groups Income Housing
Benefit
Public service
AFH/CPD: . L
o Non-Housing activities other than
Initiatives support . Persons
o Community CDBG: $ Low/Moderate . 750
marginalized . Assisted 0.00%
Development Income Housing
groups .
Benefit
AFH/CPD: .
L Non-Housing
Initiatives support .
o Community CDBG: $ Other Other 2 1350
marginalized 0.00% 0.00%
Development
groups
AFH/CPD: Preserve Household
( Affordable CDBG: $/ | Rental units )
and increase . Housing 110 22
. Housing HOME: S | constructed . 0.00% 0.00%
affordable housing Unit
AFH/CPD: Preserve Household
( Affordable CDBG: S/ | Rental units )
and increase . o Housing 130 26
. Housing HOME: S | rehabilitated . 0.00% 0.00%
affordable housing Unit
AFH/CPD: Preserve Direct Financial
) Affordable CDBG: S/ ] Households
and increase . Assistance to ] 0 6
) Housing HOME: $§ Assisted 0.00%
affordable housing Homebuyers
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AFH/CPD: Preserve . Household
. Affordable CDBG: S/ | Housing for Homeless .
and increase . Housing 0 11 0 11
) Housing HOME: S | added )
affordable housing Unit
AFH/CPD: Preserve
] Affordable CDBG: S/
and increase . Other Other 6 0
) Housing HOME: § 0.00%
affordable housing
Affordable Public service
AFH/CPD: Promote | Housing activities other than p
ersons
financial security Non-Housing | CDBG: S Low/Moderate ) 400 0
] . Assisted 0.00%
for LMI HHS Community Income Housing
Development Benefit
Affordable
AFH/CPD: Promote | Housing
financial security Non-Housing | CDBG: S Other Other 3 0 0.00%
for LMI HHS Community R
Development
Affordable
AFH/CPD: Provide ) ) Household
. . Housing Homeowner Housing .
housing/services to . CDBG: $ . Housing 2500 0 500 0
) Public Rehabilitated . 0.00% 0.00%
seniors . Unit
Housing
. Affordable
AFH/CPD: Provide )
. ] Housing
housing/services to ] CDBG: $ Other Other 6 0
) Public 0.00%
seniors .
Housing
Affordable
Housing
AFH/CPD:Resources CDBG: S/ . Household
. Non- Homeowner Housing .
for at-risk HOPWA: N Housing 100 0 20 0
Homeless Rehabilitated ) 0.00% 0.00%
renters/owners . $3716896 Unit
Special
Needs
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Affordable
Housing
AFH/CPD:Resources CDBG: S/ . Household
. Non- HIV/AIDS Housing )
for at-risk HOPWA: ] Housing 0 254
Homeless Operations . 0.00%
renters/owners . $3716896 Unit
Special
Needs
Affordable
Housin
AFH/CPD:Resources N & CDBG: S/
on-
for at-risk HOPWA: | Other Other 5
Homeless 0.00%
renters/owners ) $3716896
Special
Needs
Public Facility or
. Infrastructure
CPD: Access to Non-Housing L
. ] Activities other than Persons
Nature and Physical | Community CDBG: S . 175000 35000
o Low/Moderate Assisted 0.00% 0.00%
Activities Development .
Income Housing
Benefit
CPD: Affordable Non-Housing .
. . . . Businesses
Commercial Community CDBG: $ Businesses assisted . 100
o Assisted 0.00%
Opportunities Development
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Affordable
Housing
Public
Housing
Homeless
CPD: Increase Non-
) ) Other Other 1
Disaster Readiness | Homeless 0.00%
Special
Needs
Non-Housing
Community
Development
Public Facility or
Infrastructure
CDBG: S/ .
CPD: Increase Activities other than Persons
. Homeless HOPWA: . 0 7200
homeless services $ /ESG: § Low/Moderate Assisted 0.00%
' Income Housing
Benefit
Public service
CDBG: S/ | activities other than
CPD: Increase Persons
] Homeless HOPWA: | Low/Moderate ) 36000
homeless services . Assisted 0.00%
S/ESG:S | Income Housing
Benefit
CDBG: S/
CPD: Increase Homeless Person Persons
. Homeless HOPWA: . . 19000
homeless services Overnight Shelter Assisted 0.00%
S/ESG: S
CDBG: S/ | Overnight/Emergency
CPD: Increase .
] Homeless HOPWA: | Shelter/Transitional Beds 0 3800
homeless services ] 0.00%
$/ESG:$ | Housing Beds added
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Development

CDBG: S/ ) Household
CPD: Increase HIV/AIDS Housing .
. Homeless HOPWA: ] Housing 2500
homeless services Operations . 0.00%
S/ESG: S Unit
Non-Housing .
CPD: Increase Small . . . Businesses
. . Community CDBG: $ Businesses assisted . 2000 133
Business Assistance Assisted 0.00% 0.00%

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

giving special attention to the highest priority activities identified.

As for most grantees, the City is recovering from the impacts of the two and half years of the pandemic slowdown of program and

services. There continue to be challenges in recruiting and sustaining sufficient staff to administer these programs both for the City and all our
community partners which to hinders restoration of pre-pandemic levels of service. In addition, the winding down of many other federal and
state sources of funding is creating a situation in which demand for services increased significantly; but funds may no longer be able to support

that increase in demand.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Describe the families assisted (including the racial and ethnic status of families assisted 91.520(a)

CDBG HOME
Race:

White

o
o
(=]

Black or African American
Asian
American Indian or American Native

Native Hawaiian or Other Pacific Islander

P I e = By |
[=" B AP R B N T ]

RERRENNNA
L LI

Total 153
Ethnicity:

Hispanic 12
Not: Hispanic

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG
American Indian, Alaska Native, or Indigenous 15
Asian or Asian American 4
Black, African American, or African 106
Hispanic/Latina/e/o 8
Middle Eastern or North African 1
Native Hawaiian or Pacific Islander 11
White 91
Multiracial 60
Client doesn't know 0
Client prefers not to answer 0
Data not collected 7
Total 303

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative
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CDBG: Race/Ethnic information is captured via the information partner departments and project
managers include within the Program Plan which is uploaded into the Federal Grants Management
Unit’s (FGMU) SharePoint page. The FGMU Eligibility Specialist (ES) uses the information from the
Program Plan to input the appropriate National Objective(s) with the correct Matrix Code into IDIS
which triggers the applicable race and ethnic characteristics.

Thirty days after the conclusion of a program year, Race Data and Descriptions of beneficiaries actually
served are collected from the CDBG Activity Close Out form submitted by recipient
departments/agencies and entered into IDIS. The form is included as part of contract requirements at
the beginning of the program year after completion of eligibility review and approval of activities
proposed to be funded with CDBG via partner departments/agencies.

HESG Program Outcomes Report —in HMIS “KCWA-101" provided data for new section of Table 2.

CAPER 12
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 11,218,112 5,413,533
HOME public - federal 4,717,743 332,441
HOPWA public - federal 3,716,896 995,823
ESG public - federal 826,314 542,040
Other public - local 20,479,065 7,283,827
Table 3 - Resources Made Available
Narrative

Expenditure for CDBG reflects PR-26 Financial Summary

ESG and HOPWA (expenditures from PS9.2 transaction during accounting period of 2023). ESG and
HOPWA have multi-year periods of performance so expenditures may reflect several program year).

Slower spend down reflects recovery from pandemic levels of CARES Act spending and ensuring

expenditure of older PY funds first.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

In 2023, the City of Seattle did not designate any geographic target areas for purposes for CDBG.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Consolidated Plan funds leverage other investments to support people with low- and
moderate-incomes. In 2023, the City was able to leverage resources at the State and Federal
level to supplement programming. The Human Services Department supplements the $S8M of
plan funds with approximately $5.7M of CoC grants and approximately $530M of local General
Fund resources. These are further leveraged through coordination of effort with King County's
homelessness, housing and behavioral health funds to create a system of supports. CDBG and
HOME are often far less than half the cost of any given capital project. In 2023 the rental
housing programs funds awarded to new production, investment, and preservation from non-
federal funding sources totaled more than $150M. The 2023 HOME funds were able to leverage
more than $40M of other funds. This included local, voter approved funds from the 2023
Housing Levy, which will generate $970M over seven years. Other local funding sources
managed by the Seattle Office of Housing include incentive zoning and mandatory inclusionary
zoning payments, and funds from the City’s Payroll Expense Tax/JumpStart proceeds. City
resources are combined with other sources from the Washington State Housing Trust Fund,
private bank and bond financing, owner contributions, and fundraising. The Office of Economic
Development (OED) uses General Funds and CDBG funding to support a healthy business
environment that empowers businesses to develop, grow, and succeed. In 2023, OED received
$15 million from the City’s General Fund and $1 million in CDBG. Small business assistance is
now focused on Tenant-Based Commercial rehabilitation projects. The $808,000 CDBG funds
received by the Seattle Conservation Corps (SCC), Parks Department are leveraged by a contract
for $1.4 million with Seattle Public Utilities and approximately an additional $1.2 million in
General Funds, along with additional CSBG funds. These additional funds allow the SCC to
provide social services to its employees, such as housing support, education, job training, and
health and wellness, who in turn provide the labor force for completing our Capital
Improvement Projects.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 17,035,700
2. Match contributed during current Federal fiscal year 721,640
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 17,757,340
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 17,757,340

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER 14
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Frehold
Apartments 12/31/2022 310,826 0 0 0 0 0 310,826
John Fox
Place Nesbit 12/15/2022 97,371 0 0 0 0 0 97,371
Northhaven
1l 04/28/2023 103,068 0 0 0 0 0 103,068
Operations
and
Maintenance 09/01/2023 210,375 0 0 0 0 0 210,375

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

beginning of reporting reporting period during reporting period TBRA of reporting period
period S $ S S
$
1,146,051 495,948 583,543 1,058,456

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 65,569,208 0 0 0 0| 65,569,208
Number 3 0 0 0 0 3
Sub-Contracts
Number 18 1 3 7 3 4
Dollar
Amount 8,913,931 10,508 242,340 3,520,456 2,141,147 2,999,480
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 65,569,308 689,103 | 64,880,205
Number 3 1 2
Sub-Contracts
Number 21 10 11
Dollar
Amount 10,507,059 4,697,783 5,809,276

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 3 0 0 0 0 3
Dollar 10,77
Amount 1,462 0 0 0 0 10,771,462
Table 9 — Minority Owners of Rental Property
CAPER 16
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 17
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 1
Number of Non-Homeless households to be
provided affordable housing units 22 29
Number of Special-Needs households to be
provided affordable housing units 290 317
Total 312 347

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 290 317
Number of households supported through
The Production of New Units 22 30
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 312 347

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Data includes Office of Housing production using HOME funds and HOPWA STRUMU and TBRA

funds. Overall goals were met or exceeded.

Discuss how these outcomes will impact future annual action plans.

The on-going housing gap in the City of Seattle and the sustained lack of affordability means that the

City is going to continue to reflect priority for affordable housing development in future AAPs.

Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 0 4
Low-income 0 26
Moderate-income 0 0
Total 0 30

Table 13 — Number of Households Served

Narrative Information

In 2023, no CDBG funds were used to produce housing units. Conversely, in 2023, 30 HOME-funded
units were delivered with 4 extremely low-income households and 26 low-income households.

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City operates the Unified Care Team (UCT) and funds the King County Regional Homelessness
Authority (KCRHA) to contract with service providers to conduct outreach and referral to shelters and
services. This outreach supports single adults, young adults, and families who are experiencing
homelessness with the focus of those living unsheltered. In 2023, the UCT team partnered with more
than 30 organizations to make 5,693 offers of shelters to homeless individuals. These efforts resulted in
2,204 accepted referrals and 970 confirmed shelter enroliments. In addition to outreach services, the
City funds food programs and hygiene services to assist with basic needs. In 2024, the City determined
that it would resume administration of contracted outreach programs to fully integrate these agencies
into the UCT’s work. To that end, HSD launched a Request for Qualifications process that awarded
agencies for outreach services that will fully launch in 2025.

Coordinated Entry for All (CEA) has been operational in Seattle and King County for several years and is
administered by KCRHA. CEA’s role is to ensures that people experiencing homelessness have fair and
equal access to available housing resources. CEA matches the needs, strengths, and vulnerabilities of the
individual or household with the corresponding available housing resources and appropriate level of
service assistance. CEA trained assessors conduct assessments with single adults, young adults, and
families at Regional Access Points (RAPs), shelters, day centers, and other designated sites.

Addressing the emergency shelter and transitional housing needs of homeless persons

The King County Regional Homelessness Authority oversaw a total of 2,874 City of Seattle-funded
emergency shelter spaces in 2023. An additional 187 shelter spaces were added in 2023 with a focus on
non-congregate and enhanced shelter spaces with behavioral health services.

The City of Seattle also allocated new funding as part of the 2023 budget with the intent of expanding
emergency shelter spaces. This included $2.4 million for new tiny house villages, $5.1 million for safe
parking programs, $1 million for recreational vehicle parking and storage and $1.9 million for
unsheltered outreach and behavioral health services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that

CAPER 20
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address housing, health, social services, employment, education, or youth needs

The Human Services Department worked closely with institutions and systems of care to reduce the rate
of exits from those programs into homelessness. Our partners working at the County jail work closely
with housing providers to ensure that people completing sentences are exiting to housing when
possible. The State of Washington has increased support for youth aging out of the foster care system
to reduce exits to homelessness. The service providers are funded to provide diversion and prevention
assistance to those seeking assistance to retain/maintain housing before entering homelessness.

The City’s Office of Housing manages the voter approved 2023 Seattle Housing Levy providing affordable
housing for Seattle’s low-income residents. The Levy will provide $970 million over seven years to
create over 3,100 new affordable homes, stabilize wages for the supportive housing workforce, and
provide direct assistance to prevent homelessness for over 9,000 individuals.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Seattle and King County, in partnership with other funders, have been tracking system performance in
terms of increasing exit rates to permanent housing, decreasing the length of time households spend
homeless, and more for several years. The major challenge to this work is the housing affordability crisis
engulfing the United States and felt acutely in Seattle. The City’s service contracts were transferred to
the KCRHA starting in 2022 for their administration of the CoC projects and other housing investments,
including rapid re-housing and permanent supportive housing.

CAPER 21
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

In all its work, Seattle Housing Authority takes an active stance against racism by embedding race and
social justice equity throughout the agency’s operations. This includes designing strategic planning
processes that serve as critical ways to further the agency’s equity work and guide SHA toward
becoming a more anti-racist organization.

Throughout 2023 and 2024, SHA undertook an intentionally anti-racist staff-led approach to creating a
new 2025-2030 Strategic Plan. This process centered on shared leadership and inclusive decision-
making, facilitated by a Steering Committee made up of staff in diverse roles and departments. Input
from residents, voucher participants and community members were integrally woven into the process
and the final plan. The approach focused on identifying racism and other structural injustices and
implementing equity at the individual, institutional and structural levels. The resulting Strategic Plan is
unique among Public Housing Authorities. As the plan is implemented over the next five years, SHA will
continue to take a staff-driven, equity-based approach in ensuring the goals and values embodied in the
plan guide and shape all of SHA’s policies and operations.

SHA’s 2025-2030 Strategic Plan is available on SHA’s website. The framework supports SHA’s mission
and values, and its overarching goals of serving more people and serving people better.

At year end, SHA served nearly 38,000 people across all housing programs with 86% living in Seattle.

e Approximately 11,600 participants were children and 26,000 adults. Of the adults,
approximately 14,000 were elderly and/or had a disability.

e Over 83 percent of households served had incomes below 30 percent area median income, with
a median household income of $14,628.

Of SHA'’s total resident population, approximately 34,000 residents and tenants are funded through
SHA’s Moving to Work block grant.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Residents play an active role at SHA. SHA Community Builders support residents in becoming involved in
management, working with interested residents to form and sustain elected resident councils and issue
specific work groups to collaborate with management on issues of common interest. In addition, many
communities send representatives to the Low-Income Public Housing Joint Policy Advisory Committee
(JPAC) and the Seattle Senior Housing JPAC, which SHA regularly consults for major policy changes as
well as the contents of the Annual MTW Plan and the Annual Budget. SHA’s Board of Commissioners has
two resident Commissioners who provide valuable points of view in SHA’s governance. SHA’s JobLink
program connects residents to employment, education and resources, putting more residents on a path
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toward increased economic self-sufficiency. For some participants, services include financial
management workshops preparing them for homeownership and connections to local organizations
providing homeownership counseling and related services.

Actions taken to provide assistance to troubled PHAs

Not applicable. SHA is not a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

By 2022, the City completed the goals set out in the 2017 Assessment of Fair Housing. A key focus of the
City’s effort was passage of Mandatory Housing Affordability (MHA) - land use policies that make
affordable housing requirements mandatory for nearly all multifamily residential and commercial
development in Seattle. MHA requires new development to include affordable homes or contribute to a
City fund for affordable housing. To implement those requirements, the City adopted zoning changes
that added development capacity to address Seattle’s overall housing shortage and expanded housing
choices including in high-opportunity areas

The City took steps to prioritize surplus City-owned property for affordable housing development and
coordinated with regional transit agencies on developing affordable housing at locations with access to
transit. The City Council passed reforms to the design review process in 2017 to reduce costs added to
new housing and increase effectiveness of community engagement. Legislation was transmitted to City
Council to reform parking regulations to reduce additional costs added to new housing due to parking
regulations. For further detail and to view all 65 recommendations covering a broad set of topics related
to affordable housing, see website at http://www.seattle.gov/hala .

The City is currently engaged in an update of its comprehensive plan, an effort called the One Seattle
Plan. The Plan will include an updated growth strategy that accommodates projected future housing
growth and promotes a vision of housing abundance. To implement this growth strategy, the City will
develop rezone legislation that increases capacity for housing and, among other things, fulfills recently
adopted requirements in House Bill 1110, which prescribes minimum densities for middle housing in
areas currently zoned for detached housing in cities and counties in Washington State. In Seattle, many
areas subject to the requirements of HB 1110 have a history of racial covenants that excluded people on
the basis on race and exclusionary zoning that, today, perpetuates those patterns through economic
exclusion due to the high cost of detached housing. Allowing a greater amount and variety of housing,
with measures to increase the feasibility of income-restricted affordable housing, in these areas can
help redress this history and increase neighborhood inclusion. HB 1110 requires that updated zoning be
adopted by June 30, 2025.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

See CR - 20, 25, and 30 earlier in this report.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City recognizes the need to decrease the level of lead-based paint hazards in residential units
improved with City or federal funds. Contractors/workers doing repair or weatherization through one of
OH’s programs are required to utilize lead-safe work practices. Contractors who perform work for the
home repair program are required to complete lead-safe training. The City’s primary contractors for
weatherization work have pollution occurrence insurance and each contractor’s field employees must
possess lead-safe renovator certification. OH’s property rehabilitation specialists, who specify and
subsequently inspect all weatherization work, are all certified in lead-safe work practices. OH owns an
Xray fluorescence spectrum analyzer in order to accurately determine the presence of lead-based paint
in buildings receiving OH HomeWise Program (weatherization) services. This equipment allows the
identification of lead-based paint whenever it is present in a home. All OH HomeWise Program clients
are provided information regarding lead poisoning prevention.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Besides on-going programs which help stabilize and create mobility for qualifying households such as
child-care subsidies, youth training programs, and homelessness job retraining programs like Seattle
Conservation Corp; the City helps households rise above the poverty level through a variety of
programs. The Rental Registration and Inspection Ordinance focuses on rental housing units’
compliance with safety and basic maintenance requirements. The program educates property owners,
managers, and renters about their rights and responsibilities, and through a comprehensive inspection
process, helps make sure that rental properties meet City housing code. Inspectors use the RRIO
Checklist, a set of plain-language requirements developed in consultation with rental property owners,
renters, and other community members.

Seattle’s history of legislation in support of stable and sustainable incomes in the community includes
the passage of Seattle Paid Sick and Safe Time Ordinance in 2012 and implementing the Minimum Wage
Ordinance which took effect on April 1, 2015. The Secure Scheduling requirements for hourly workers in
large food and retail businesses to require predictable work schedules passed in 2017. Paid Parental
Leave for City employees, many of whom would otherwise qualify as working poor. The intent of C.B.
118356 is to provide critical bonding time for employees of the City to have with their children. This
legislation also serves to address gender pay equity initiatives within the City by prioritizing paid
parental leave for both women and men, which shifts the perception that women should be the main
child-care provider both in the home and at work.

Via the Office of Economic Development, the City’s General Funds support over $2.6 million in contracts
with nonprofit service providers for programs targeted to low-income, low-skill youth and adults to gain
the training they need to join the workforce. OED staff also work with local industries facing

worker shortages and with the Community College District to develop worker training certifications
aligned with their workforce needs. OED contracts with small business owners include a condition which
requires our contract partners to engage and serve with at least 20 percent WMBEs (women/minority-
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owned business enterprises) to ensure investment in businesses owned by more vulnerable
populations. OED’s Language Line account makes OED staff and services more accessible by providing
over-the-phone translation services available in over 200 languages.

The Utility Discount Program (UDP) offers eligible customers a 60% discount on their Seattle City Light
bill and a 50% discount on their Seattle Public Utilities bills. Vehicle License Fee Rebate. The City’s
Equitable Development Implementation (EDI) fund fosters community leadership and supports
organizations to promote equitable access to housing, jobs, education, parks, cultural expression,
healthy food and other community needs and amenities. Through 2023, over 76 projects have been
awarded funding totaling just over $120m.

The Seattle Conservation Corps reduces the number of poverty-level families by providing a long-term
employment opportunity and on-the-job training to individuals experiencing homelessness. During the
course of their employment, many individuals stabilize their financial situations and develop skills that
allow them to move on to long-term careers elsewhere in the community that pay a living wage.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Federal Grants Management Unit, responsible for development of the CAPER, Consolidated Plan,
and Annual Action Plan reports, is housed in the Human Services Department of the City of Seattle.
HOPWA is administered within HSD. ESG, and public services CDBG funds are administered by HSD
through its agreement with the King County Regional Homeless Authority (KCRHA). Other CDBG funds
are allocated to the Office of Housing, Office of Economic Development, Parks Department, and Office
of Immigrant and Refugee Affairs. Technical assistance work is done across department lines by CDBG
Administration staff to ensure program and reporting compliance.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

SHA coordinates with local non-profits and public sector partners to support housing stability for
residents. This includes working with Housing Connector to provide mediation services and mitigation
support for Housing Choice Voucher participants and landlords and with Sound Health to provide
behavioral health referrals and short-term services to residents of SHA housing experiencing behavioral
health issues. The Area Agency on Aging for Seattle and King County, the City of Seattle and SHA have
been partnering for three decades to bring state-funded service coordination to SHA’s elderly and
disabled residents in support of aging in place and maintaining community-based non-institutional
housing. Other strong partnerships include Full Life Care, Southeast Youth and Family Services and
Neighborhood House, who SHA contracts with to provide culturally competent behavioral healthcare
and general supportive services to residents. SHA has also hired a Clutter Support Coordinator who
coordinates with area service provider partners, non-profit agencies, and services from the City of
Seattle to provide evidence-based assistance to residents with needs related to pest control and high
clutter and hoarding.
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Digital equity is a significant component of an overall SHA Digital Initiative launched at SHA in 2018.
Federal funding for digital equity that grew out of Congressional action during the pandemic has greatly
advanced SHA’s capacity to provide devices, connectivity and skills training to tenants, both residents
and Housing Choice Voucher participants. Since 2021, SHA has funded a Digital Equity Coordinator.
Partnerships with The Seattle Public Library, City of Seattle and other organizations were expanded and
AmeriCorps Volunteers in Service to America were brought in to help staff the program. SHA applied for
and received a federally funded grant, administered through the Washington State Broadband Office in
the Washington Department of Commerce, which enabled SHA to build out a culturally competent
Digital Navigation team, purchase laptops to distribute to residents for free, develop digital skills training
and provide other digital equity support for tenants. When the grant expired in June of 2023, SHA used
its MTW funds to continue the Digital Navigation team and accompanying services to tenants.

SHA works with community partners to provide voucher subsidy for nearly 4,700 affordable housing
units delivered together with supportive services to meet the needs of homeless individuals, families
and people with disabilities. SHA also partners with the City of Seattle’s Housing Levy to provide voucher
subsidy for nonprofit developers and other housing partners. Development costs for housing in Seattle
are very high and project-based vouchers provide an operating subsidy to nonprofits that provides the
security of a long-term funding source, which enables them to access other funding sources. This, in
turn, means they can serve more extremely low-income clients.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Seattle Office for Civil Rights (OCR) conducts education and outreach through free quarterly fair
housing workshops for housing providers and community in partnership with Seattle Department of
Construction and Inspections (DCI) to make information on housing laws easier to access for the public.
These sessions are held in downtown Seattle and other locations around the City to meet people where
they are at. OCR and DClI piloted sessions for community members to raise awareness of tenant rights
and has continued housing provider education which maintains existing relationships. The partnership
with DCI has led to reaching owners who own less than 2.5 units and have less access to technical
assistance than larger providers that are connected to landlord organizations. In 2023, OCR continued to
conduct fair housing campaigns which included social media, radio spots, and print materials. The
campaigns focused on fair housing and Fair Chance Housing legislation. In addition to campaigns, OCR
held trainings and tabled at community events to reach community members and housing providers.
OCR investigates complaints of discrimination in housing but does not rely solely on individuals to come
forward. OCR carries out strategic enforcement via OCR housing testing based on protected classes.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Describe the standards and procedures that will be used to monitor activities carried out in
furtherance of the plan and will be used to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and comprehensive planning requirements.

Monitoring starts with accurate and adequate documentation of service levels, participant
characteristics, specific actions taken to assist participants, service outcomes, project accomplishments,
contractor progress payments, and expenditure records. All subrecipient agencies are required to
develop and maintain this documentation under the terms of their respective funding agreements. City
departments implementing CDBG-funded programs utilize the following documents and means to
ensure compliance with documentation requirements:

e Status Reports that are submitted with each invoice
¢ Narrative Reports
e Mid-Year Progress and Year End Reports

* On-Site Monitoring/Assessment of each agency, depending on nature of activity, some are completed
on an ongoing basis, on an annual basis and/or on a 2 to 3-year cycle. On-site monitoring involves
verification of reports that have been submitted, a review of organizational fiscal practices, and
compliance with contract terms, which routinely include non-discrimination and affirmative marketing
clauses.

¢ On-going monitoring of agency throughout the year associated with the submittal of detailed invoice
documentation

* Depending on the program, compliance/eligibility is accomplished through the loan qualification
process, including on-site physical inspections and tenant file reviews, in-progress inspections as needed
and final inspections are completed before issuing final payment to a contractor

¢ Whenever an urgent issue is identified, a site visit is scheduled by the Project Manager/Specialist and a
singular review is done addressing a specific compliance issue or a more in-depth agency review is done
on a case-by-case basis, as needed

¢ Labor Standards monitoring is conducted, when necessary, on qualifying projects. This monitoring
includes preconstruction meetings, on-site interviews with workers, and reviews of weekly certified
payrolls. Enforcement of Davis-Bacon wages and related requirements are enforced by the withholding
of retainage from contractors. In 2023, the Federal Grants Management Unit in HSD began working
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with the State Prevailing Wage monitoring unit in FAS to also cover CDBG and HOME projects that
trigger Davis-Bacon and Section 3 monitoring requirements. An MOA between Human Services, Office
of Housing and Finance and Administrative Services departments now covers this work through the end
of 2024. FAS and HSD both use LCP Tracker to assist general contractor reporting and data analysis for
HUD required reporting.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City's Citizen Participation Plan requires notice published in the Daily Journal of Commerce as a legal
ad notifying the public of opportunity to comment on the CAPER. In addition, the 2023 CAPER is
available on the HSD public facing website. Staff contacts are provided to facilitate questions and/or
formal comments on any of the HUD required reporting processes.

CAPER 29

OMB Control No: 2506-0117 (exp. 09/30/2021)



DRAFT City of Seattle 2023 CAPER

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

City investments in 2023 followed precedent for historic investments in general. However, with the
emerging needs of recovery and resiliency from the pandemic, the necessity of addressing increasing
climate change impacts, the goals of the new 2024-2028 Consolidated Plan reflect City decisions to
invest differently in projects to address emerging needs. In general, we are focusing on the capital
facilities needs for the City and non-profit providers, setting aside prior year funds to address capacity to
serve people recovering from opioid/fentanyl overdoses, and will focus allocation on fewer project areas
to increase benefit.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

NA
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

See table of On-Site Inspection results attached to this document. Note: The numbers referenced in
the table reflect the total of all HOME units within the Office of Housing affordable housing portfolio. As
noted, inspections take place every 3 years. This is why some inspections took place outside of the 2023
Program Year.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Seattle’s Office of Housing (OH) includes a nondiscrimination and affirmative marketing clause in the
HOME Agreements executed with Borrowers. This clause states: "Borrower shall comply with all federal
and state laws and regulations prohibiting discrimination in housing, including without limitation the
Fair Housing Amendments Act of 1988 and the regulations thereunder, as the same may be amended
from time to time. Borrower shall comply with the requirements of Seattle Municipal Code Chapter
14.08 and with the following affirmative marketing requirements for advertisement and rental of Units
in the Property: (1) Borrower shall include a description of affirmative marketing efforts in its
Management Plan. (2) Borrower shall maintain records documenting affirmative marketing efforts and
shall report annually to City on such efforts and their results. (3) Notices or signs advertising the
availability of vacant Units shall include the Equal Housing Opportunity logo. (4) Borrower shall take
actions to provide information and otherwise attract eligible persons from all racial, ethnic and gender
groups in the housing market area of the Property. Such actions shall include special outreach to inform
and solicit applications from persons who are otherwise unlikely to apply for housing in the Property,
according to procedures promulgated by the City from time to time pursuant to 24 CFR Section 92.351."

Further, the Office of Housing’s annual project monitoring evaluates performance in this area in
accordance with the HOME Agreement, as well as the Seattle Housing Levy Administrative and Financial
(A&F) Plan Housing Funding Policies. The A&F Plan policy for affirmative marketing compliance and
performance evaluation assesses the following: "The housing is affirmatively marketed, including
advertisements in OH-identified listing sites that reach the general population and underserved groups;
the population is diverse; and the borrower can demonstrate nondiscriminatory treatment for all
applicants and occupants, consistent with federal, state, and local fair housing laws and regulations." To
demonstrate compliance, borrowers are required to submit marketing materials or a statement
explaining the project’s approach to affirmative marketing, as well as documentation of any fair housing
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complaints and dispositions (if any) to the Seattle Office of Housing each year.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Race/Ethnicity composition of households served in the multifamily rental housing program is assessed
on an annual basis. Results consistently demonstrate that households served in the rental housing
program are comparable to, or exceed, the Race/Ethnicity of Seattle’s Low-Income renter population.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Through Seattle’s housing initiatives, the City has established a solid foundation of housing resources
used by thousands of households. With each year’s newly funded units, the Office of Housing’s portfolio
grows, meaning even more housing in Seattle remains affordable to low- and modest income families
and individuals. Asset Management specialists work with housing providers to keep these buildings
financially viable and in good condition from year to year. The current housing portfolio dates back over
four decades, with some of the older properties needing recapitalization. The Office of Housing will
continue its stewardship of the portfolio and will work to ensure that existing properties are properly
maintained, and new units come online in a timely manner.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to

prevent homelessness of the individual or family; tenant-based rental assistance; and units

provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility
assistance to prevent homelessness of the

individual or family 60 91
Tenant-based rental assistance 194 226
Units provided in permanent housing facilities

developed, leased, or operated with HOPWA

funds 0 0
Units provided in transitional short-term

housing facilities developed, leased, or

operated with HOPWA funds 0 0

Table 14 - HOPWA Number of Households Served

Narrative

The City shifted to a new CAPER reporting format for HOPWA and HOPWA HIFA projects sponsors and
subrecipients to collect and aggregate 2023 performance. These spreadsheets replace the former
separate HOPWA CAPER report and are attached to this report. The City successfully completed all
required HOPWA CAPER reporting as a separate process through Cloudburst consultants. Please see

email with confirmation attached in AD-20.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 15 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including drafting resumes, preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding childcare.

Assisted residents to apply for or attend community college or a four-
year educational institution.

Assisted residents to apply for or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

Other.

Table 16 — Qualitative Efforts - Number of Activities by Program
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Narrative

Labor Standards monitoring includes preconstruction meetings, on-site interviews with workers, and
reviews of weekly certified payrolls. Enforcement of Davis-Bacon wages and related requirements are
enforced by the withholding of retainage from contractors. In 2023, the Federal Grants Management
Unit in HSD began working with the State Prevailing Wage monitoring unit in Financial and
Administrative Services (FAS) to also cover CDBG and HOME projects which trigger Davis-Bacon and
Section 3 monitoring requirements. An MOA between Human Services, Office of Housing and Finance
and Administrative Services departments now covers this work through the end of 2024. FAS and HSD
both use LCP Tracker to assist general contractor reporting and data analysis for HUD required
reporting. No projects were completed or under construction with CDBG in 2023, so no data is

reported. OH and HSD staff have updated training for DBRA and Sec 3 reporting and updates are being

made to NOFA and procurement language to increase compliance with reporting requirements.
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LENE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION 0F LINE 19
Par DS ID4S Vouther Matrix  National
Vear  Project Activity  Number oUVITY Mame Code  Objective  Drawn Amousit
W0 15 = BEIUME  OPCD 2020 Chial Saattia Chib EDI Torant | merovansnts [E3 L TA0000.00
B3 Mamix Code  $a0,000,00
wor 4 5760 GTABMOA  Parks 2023 PUP Cal Andorson Park n3F Las, 0197213
maz 4 Bl TINSAL  Parks 2022 FUP Bitter Lake Park nF L, SO0.8E,05
wor 4 5761 BTIEMIZ  Parks SU23 PUP Bamar Laka Park 05F Las, £5.860 67
mez 13 5758 GTIRSAY 3002 FUF Rarvenna Park naF L, E
wor 13 5750 ATIEMIZ  B023 PUP Mirnng Park s L, 3260 18
Mz 35 5763 GTIRSOY  Parks 2022 FUP Aohil Park nzF L, £80.000.00
ok EL] LR ATLEGGE  Parks 0 PUP Lt Park o Lhas, SH6512.11
Wz 35 5764 GTIEMIZ  Parks 2022 FUP Lovizn Park nzF L, 230880
ez 2 nm ATINGAL  Parks 2022 PUR O Park ¥ L, 650813
woE 35 5765 GTIRMIZ  Parks 022 PUP Codbow Park n3F Lias, 546317
men 2 BELE ETATIG  Parks 2023 Vom Asselt Park ¥ L, L0720
03F  MntixCode  8520,606.098
w9 na NIAILZ  Seatte Indian Cemer - Aoy Simet Shebier Srogrs (ROFSA) nar e 25672704
wor 9 5700 BEIS1Z  The Sabvaion Army - Lighthouse at 5000 naT L £1,334 98261
x4 nez1 GBOZTI  KCRHA 2023 Senstle Incon Center - Aoy Sreet Sheler Frogram nar e $408.728,40
w0E 4 5Eg BBAZSTE  KCMHA 2 Tra Sabarion Ammy - Lighthouss o Sebs nsT L £ 141573
BET Maliix Code  54,304,568,10
wor 7 5751 BTARMO  Alles Famidy Centar DAZ21310 052 L $5.103.18
052 Mabrix Code FTETERT]
W0z 15 5753 TIBMO  HED Minoe Home Repair Frogram 144, H 5553075
mez 16 BnT TINMAD O 2022 Home Repsir Program 148, I s3I
w0E a1 5EL0 BESI301  HED B023 Minar Home Rapal Peogram - Sound Danaratkons 144, L £307 708,38
mez 11 BELD GBGZST3  HED Z0E2 Minar Home Repai Program - Sound Generations o L 16311685
w0E 12 5520 BTOTOND 029 OH Hosa Repair L Program 144, L £IR1175.87
mez 12 5E20 GEIGEIZ 3003 OH Home Aepair Loan Frogram i L S92 11035
148 Matrix Code  S1,002%37.44
maz 2 BEne GB0STTE DD 202Z Terant Improvement Fund - Chebogr Terant Improvement Project 188, Lwr a8 54258
wor 3 5205 BEDATTE  OIEDH 200% Tarsrd Imerevarnan Furd - Bajs Bistro Tanant Imprissment Projel 184, L £110.901.18
b 1% Matrix Coda H208,635,74
Tatal 6,085,942 52
27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Actrity i
Plar DS IDAS Vathar Toe Fund  Marrix  Marional
Year  Project Activity  Mumbar :Er: ‘mpon SEHViLY Mans GrantBUmBer  pore  Code  Objective
Cohesasins (Drirsan Amount
wer @ ] BEIallz Mo Seallle iradian Canter - oy Siraet Shellee Pregram (RORHA) BIIWCLIOG | EN 0T e 825672751
w8 5750 GEIALE Mo The: Salvation &emy « Lighthouss at SODO EXMCEEONS  EN  0ar Lz £1.234,812.51
o} 4 5821 BEZETY Mo KCHHE 7107 Seatlls Indmn Conder - Hoy Sirssl Shabisr Frogrm EZAMCEI00G EH T LM FA08 72540
weE 4 5eaz GEEZSTE Mo KCRHE 2023 The Sahasion Army - Lighthouse at 500 EIIMCEWOS BN 0ar L $2214132.72
0ET Matrie Code 54,304,560, 18
maz 7 5751 GTIBAD Mo Allen Family Center DAZ2. 1310 ENMCEHONS BN 0w L s1m.18
052 Matrix Code 8,103,168
M Aetivity 10 pravent, prepaes bar, asd respond 1o G s 54,312,762,35
Tatal #2,312.762.38
CAPER 37
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FH2S - GO0 Fnancial Summany Report

e t{g
‘%--.__ " Frogeam Yemr 2023
SEATTLE . wa,

LEME 37 DETAIL: ACTIVITIES INCLUDED 1M THE COMPUTATION OF LINE 37

Flari DS s Woucher

Matrix  Mational
Year  Broject Activity  Peamber UV Hame Code  Objective  Dran Amount
- TE] 5581 GELTENA  OH 2021 Admniwneon & Flannng 20 FLLA LGRS
oert 1 STa6 HTLR10  HED AR CDEG Mannng 20 85907.72
m2E 3 G756 GTLBSLE O 2022 sdminkwoson & Manning 20 ETTOE
Xz 4 sran ATLGGL  Parcs 22 PUP Pannng Fol HL05 36413
maE 4 574E GTIEIIE  Parks M2 PUP Manning 20 5220819
e 2 HE0R GETETIG  Parks 2023 FUP Flannng 20 £5477.50
wE 14 GELE BETESO4 2003 OH Adminkoason & Manning 20 130,318,189
0 Mabrix Codi 544151108
wnaE & 5747 GTLB4L0  HED 222 COEG Adminkamsion 214 EG2EEREI
ez W 21 GRLAILE WSO 2022 KCRHA COBG Administration 218 100558
weE 1 BEIE BESI301  HED J023 Human Saneces Adminsration & Manning 214 FIGEBM. 62
e 1 BE2E GEIZETE  HED 2023 Human Sereces Admneirabion & Fannng 218 I, A B
woE 5 BERE BEAZETE  KCRHA 203 CDG Admin. & Mansing Busger 214 £23 358687
F2TY Mibrin Codi $7P2.124,68
Total &1,233,555.77
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Integrated Disbursement and Information System
PRIE - COBG-CV Finandal Summary Report
SEATTLE , WA

PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREINT

03 FUNDS RETURKED TO THE LOCAL CO8G ACCOUNT

04 TOTAL COBG-CW FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AMD PLANNINGADMINISTRATICON
06 MSBURSED IN IDIS FOR PLANNNGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXFEMDITURES (SLIM, LINES 05 - O7)

08 UMEXPENDED BALANCE (LINE 04 - LINES )

PART Ni: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIBCD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIOD MULTI-URIT HOUSING

12 MSBURSED FOR OTHER LOMGMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMWMOD BENEFIT (LIME 05)

15 PERCEMT LOWMOD CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

15 DMSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17)
FART W: PLANNING AND ADMINISTRATION (PA) CAP

1% MSBURSED IN IDIS FOR PLANNINGADMINISTRATION

20 CDBG-CV GRANT

21 PERCEMT OF FUNDS DISEURSED FOR PA ACTIVITIES (LIME 1/LINE 20)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

11,4480 265,00
1,209 566, 24
0.00

11,480, 268.00

7,405,563.87
3,904,705.13

0.00

0.00
8,756,201.60
6,756,201.60
T,485,563.87
0. 14%

&, 756,201.60
11,480, 268,00
58, 80%

0.00
11,450,268.00
00045
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m

..-.“’ || .5, Department of Housing and Urban Devsiopmaent TIME: 18:48
s * m Integrated Disbursement and Infarmation System PAGE: 2
{, | PR2E - CORG-CV Financal Summary Report
=, SEATTLE , WA
.1,. .__,\‘c =
LIME 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returned for this view. This might be because the apphed hilter excludes all data.
LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER OM LINE 11
Mo data returned for this view. This might be because the apphed fiter excludes all data,
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Plan Year 145 Project I.im.l‘.':'ully' mbh;' Fetivity Name m’t me Drawn Amaunt
2020 2 454 6866501 HSD 2020 DESC Shelier Program oaT LM 365,842 .00
5416 GAGAE3E  SHAREMWHEEL Shekers COVID 19 Response oar LM $150,000.00
5419 BAGAE3E EE?GYFZﬂCBIE South Seattle Shalter COVIDLY Responsa Operatons 03T LM £106,433.00
avil GEEL0MD HSD 2021 Tha Sateation ammyilighthouse Sheker st 5000 DAZL-1461 03T L F2.030, 70518
BRETIAE  HSD 2071 The Saheation Ammyilighthouse Sheber at SO00 DAZ1-1461 03T LML 659, 248 91
GEI20EE  HSD 20F1 The Saheation Ammyilighthouse Sheler a3t SO00 DAZ1-1461 03T LM [$268,928 81)
24 5398 GAGIEIE  YWCA Seatlle-King-Snohomish Caunties Praject Sell Sulficency a0 LM 317 60482
BATETIE  YWCA Seattle-King-Snohomish Counties Praject Sell Sulficency 0S50 LM 387,702.33
5399 BAEAEAE  HSD 2020 Bl Cenro Homeless Pravention Program Da20-1360 i) LM 350,000000
S400 BAEAEAE  HSD 2020 HOPWa Homelessness Prevention Program DA20-1803 £ LM 347, 30373
G56003E  HSD 2020 HOPWA Homalessness Prevention Program DAa20-1803 050 LM 353,202.15
G597136  HSD 2020 HOPWA Homalassnass Frevention Program DAZ0-1803 E=1n) LM 360,754 46
GE3I1GE  HSD 2070 HOFPWA Homalassnass Prevantion Program DAa20-1803 E=le) LM B2, 27366
5401 GAGHEIE  HSD 2020 ReWA Refugee Immigrant Homalessness DR20-1362 =le) L 39, 65 35
GEALEE  HSD 2090 ReWwa Refugee Immigrant Homelessness D820-1382 0] LML 363,202 57
S402 GABAEIE  HSD 2030 SIH8 Homelessness Prevention Program Deca0-140% 50 LM 32753520
GEFI1GE  HSD 2030 SIHE Homelessness Prevention Program DA20-1405 &0 LM 345, 67810
5403 GAEAEIE  HSD 2030 2. Vincer de Paul HP - DA20-1344 0S50 LM £162,500.00
5404 BAEAEAE  HSD 2020 Meighborhood Houze HPP Da20-1168 £ LW 133,431 57
5405 BAEAE3E  HSD 2020 United Indkans of AN Tribe Foundation £ LM 331,763.19
5406 GAGAE3E  HSD 2020 Interim Commanity Developmeant Assosation E=1n) LM $53,506.84
5585 G59713E S50 Vincant de Paul DAZL - 1344 E=1n) LM $263,666.99
a7l 6597136 HPF - El Cantra de |a Raza DaZ1-1360 E=ln) LM B1EG, 66700
anv GRETIAE  YWRAFmect Salf-Suffickency (HF) DaZ1-1123 =le) L F27, 3839
et BR9T13E  Meighboreod House/Homelessness Prevention Da-21-1168 0} LMC S1B87 Bapag
GT3T950  Meighborhood House/Homelessness Prevention Da-21-1168 50 LM E104, 845 25
25 5395 BAGITIL  Cv-0H 2020 Emergency Rental fssistance: Allordable Housing a0 LM 51,391, G0R3E
a 5412 B470ETL  OED 2020 1'_.‘{_)"'¢'ID19 Seattle Jobs Wniliative Employment O5H LM $86, 50 86
SupportTraining '
B4TEE0d  OED 2020 COVIDLY Seanke Jobs Witiatve Employment o5H LM £153, 81058
SupportTraining !
35 avzE 6597136 HSD 20Z1 InterimHomelessness Pravention DAZ1-1352 E=1n) LM 35245080
2021 3 STED 6561040 HSD 2071 DESC Man Shelter DAZ1-1334 3T LM §61,501.00
GIGER0L  HED 2071 DESC Man Shelter DAZ1-1334 3T L 5, r3an0n
Total 56,756,201 60

LIME 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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m

c."": | L5, Department of Housing and Urban Devslopmant TIME: 18:48
s | * m Integrated Disbursement and Infarmation System PAGE: 3
{, | PR2E - COBG-CY Finandal Summary Repart
= SEATTLE , Wi
,1.. g
Plan Year  1DIS Project 'Am.cgulq' mbh: Pcthoity Name m’t ?wbiecﬂue Dwawn Amownt
2020 2 AR4E GEGES0L  HSD 2020 DESC Sheher Program 03T LM F65,842.00
5418 BAGAE3E SHARENWHEEL Shekers COVID 19 Response 03T LM 5£150,000.00
5418 GAGAEIE EE?GYFZLgFME South Seattle Shalier COVIDLY Rasponsa Oparabaons 03T LM £106,433.00
5721 6561040 HSD 2021 The Sahation AmmyiLighthouse Shebier at 5000 DAZ1-1461 03T LMC $2.030,705.19
BROTIAE  HSD 20X The Saheation Ammyilighthouse Sheber at SO00 DAZ1-1461 03T LM BH0G, 28 81
GEA20EE  HSD 2071 The Saheation Ammyilighthouse Sheber &t SO0O0 DAZ1-1461 03T LM ($268,928.51)
24 5396 GAEAEIE  YWCA Seatlle-King-Snohomish Counties Praject Sell Sulficency a0 LM 317,684 02
BATETIZ  YWCA Seatlle-King-Snohomish Counties Project Sell Suflicency =) LM FE7, 70233
5398 BAEAE3E  HED 2020 B Cenro Homeless Pravention Program DA20-1360 050 LMC 350, 000000
5400 GAGAEIE  HSD 2020 HOP'WA Homelessness Prevenition Program DAZ20-1809 (i=1n) LMz F47. 30373
GIG003E  HSD 2020 HOPWA Homalassnass Preveniion Program DAZ0-1808 (i=1n] LKA $53.22.15
GESTLIE  H5D 2020 HOPWA Homalassnass Prevaniion Program DAZ0-1803 (r=1n] LM FE0, 754496
GEIILGE  HSD 2070 HOPWA Homelessnass Prevantian Program Da20- 1808 D&0 LKA 52, 27368
54001 GAGHEIE  HSD 2000 ReWA Refugee Immigrant Homelessness D020 1382 (ecla) LM 39, 5 35
GEZALEE  HSD 20X ReWa Refugees Immigrant Homelessness DA20-1382 0} LM $63, 00387
5402 GAEAEIE  HSD 2030 SIHE Homelessness Prevention Program Da20-1405 &) LM $27,93620
GEIILGE  HSD 2030 SIHE Homelessness Prevention Program Da20-1405 a0 LM 345, 67810
5403 GAGAEAE  HSD 2020 5. Vincenl de Paul HP - DA20-1344 £ LM 162, 500,00
5404 BAEAEAE  HSD 2020 Meighborhood House HPP DA20-1168 (i=1n) LMC §133 431 57
5405 GAGAEIE  HSD 2020 Linited Inckans af AN Tribe Foundation (i=1n] LM 331, 76318
5406 GAGAEIE  HSD 2020 Imeim Community Developmant Assodation (i=1n] LM $53,906.84
5545 GI9TLIE 50 Vincand de Faul DAZL - 1344 (i=1n] LM 5263, 65699
avls GEGTIIE  HPF - El Centra da la Raza Da21-1360 D& LKAC B1E& BGT.00
5717 BRETIIE  YWCAPme Seif-Sufficency (HF) DA21-1123 &) LMAC $27, 3839
571% BROT13E  Meighboreod House/Homelessness Prevention Da-21-1168 0} LM E187, 2088
GT3TEE0  Meighborhood House/Homelessness Prevention Da-21-1168 a0 LM 5168, 240 25
26 5396 B463TIL  Cv-0H 2020 Ermergency Rental fAssistance: Allordable Housing &0 LM 31,301, 608,35
aL 5412 BATIETL  OED 2020 CC_)"-'IDLQ Seamke Jobs Wniliative Employment 05H LM S06, B0 G
SupportTraining '
GATEEDd  OED 2020 COVIDLS Seamke Jobs initlabve Employment 05H LMz £153 B1058
SUpporUTrainmg A
35 aTz GESTLIE  H5D 2021 Imerim/Homalessness Pravention DAZ1-1362 (r=1n] LM F52.450.80
2021 3 sT20 GEEL0MD  HSD 2071 DESC Man Sheltar DAZ1-1334 0ar LMC $E61,501.00
GIG6501  HSD 2021 DESC Main Shelter DAZ1-1334 ar LMC 574, 73500
Tatal 56,756, 201 60

LIME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Mo data returned for this view. This might be because the applied filter excludes all data,

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

41



DRAFT City of Seattle 2023 CAPER

2023 OH Onsite Inspection CR-50

2023 City of Seattle CAPER — CR-50

Results of On-Site Inspections of OH-Funded Rental Housing
Office of Housing Funded HOME Units

Annual
2023
i e - e Anmual s
Inspection | Inspectio performance Comments.
Date ni Letter sent
to Owner
Chisf
Seattle 2B/ 1023 YES 630,24 13/12)2024
Clh
[HESC 452 ¥ VES Pendi
o 6/30/24 . ‘
Parkview
22 VES Pendi
Services A 630424 Eneing ‘
LIHI 2 YES Pendi
ol /30724 ng ‘
LIHI 5423022 YES Pending
6/30/24
Sound 3292022 NO Pending
&/30/24
Catholic
Haousing 430/2022 YES Pending
Services &/30/2a
Coamimiuni
ty House /B 1022 YES Pending
MiLH. &/30/24
[HESC P26 2022 YES Pending
63024
Sea Mar 5/3/2023 YES Pending
&/30/24
LIHI AT 2022 YES Pending
&/30/24
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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OMB Control No: 2506-0117 (exp. 09/30/2021)

SEED 211672022 YES Pending
&f30/24

darcy

Housing | 5/11/2022 YES Pending

MW 6/30/24

CHA 50313082 YES Pending
&,/30,24a

(e [e T} 224 3002 YES Pending
&304

SCIPDRA T i e YES Pending
&304

LIHI A0 2022 YES Pending
6/30/24

DESC S I0E2 YES Pending
&,/3024

Hurmand

e 212022 [ minorFail | 6730424 Pendin

Affordatl b

& Howsing

Communi

ty House RS0 Idinar Fail 6/30/24 Pending

MLH.

LIHI 6f27/22 YES 6,/30,24 Pending

LIHI Af28/2022 YES Pending
G024

ArSgace | 3/22/2022 | Minor Fail Pending
6,304

CAPER
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Flymouth

Housing 1/Ef1022 Minar Fail Pending

Grp 630124

DESC 562032 YES Pending
630,24

Catholic

Housing SRS 022 YES Pending

Services /3024

ShAH 3232022 NO Pending
Pending

LIHI 44212022 YES Pending
&/30/24

LIHI 44282022 YES Pending
630,24

LIHI 53,2022 YES Pending
530724

Catholic

Housing | 4/19,/2022 ¥ES Pending

Services &/30/24

§HA 3/10/2022 YES &/30/24 Pending

Hurnand

e Af18/2023 YES 6/30/24 Pendin

Affordatl £

& Howsing

Coamimiuni

ty Housze /8 1022 YES Pending

M.H. B/30/24

El Centro

da la ERFETF{vEFS YES Pending

Raza 5/30/24

DESC A426,2022 YES Pending
&/30/2

CAPER
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Bellaeth
" " 882022 ¥ES Pending
&304
Catholic
Hauging 3/4,/7:0232 YES Pending
Services 6/30/24
Flymowth
Hauging /RS0 YES Pending
Grp Fending
Bellacth
" " 3172022 vES Pending
630,24
LIHI S0/ M022 YES Pending
&/30/24
LIHI 1Mz YES Pending
630,24
42 projects in
oparations
within HOME 455 2659
affordability
peariod

The numbers referenced in the above table reflect the total of all HOME units within the Office of
Housing affordable housing portfolio. As noted, inspections take place every 3 years. This is why some
inspections took place gutside of the 2023 Prograrm Year.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2023 SAGE ESG

1ZAE5, 117 AW

P HMIS BEPRTING
RLF LS T0RY

Sege: Rapors: Submission Overview: ESG: CAFER

Submission Overview: ESG: CAPER

Repart: CAPER Perad: 11,2023 - 12/31/2023 Your wser kevel here: Data Entry and Aosount Admin
Step 1: Dates
1A o 1203175023

Step & Contact Information

First Mama
Middie Name
Lt Name
Buffix

Tithe

Strest &ddress 1
Siresl Ao 2
caty

Stabe

ZIP Code

E-mal Address
Phane burmbssr
Extension

Fax hurmber

Danike

Swigart

S Grants and Contracts Speciaks)
PD Box 34215

Was hington

L akE]
danigle swigar 1 @seatie.gor
(206]677-3267

Step 4 Grant |pformation

Emergency Shelter Rehaby Conversion
Did you create addirional sheRer bedsfunits through an ESG-lunded rehab project Ho
[ wou create sddicnal sheler bedadunits Thisugh an ESG-lunded commension project Mo

Diata Participation |nfonmatian

Are thare any Tunded projects, axcapt HMIS or Admin, which are no Bxied on the Projscs. Links and Upkass Tomn? This inchsdes projacts in the HMIS and fram

L=

Ho

nittpe:hwwiw sagahmis infalsecuraireportzfitarpegesigslactic sspx FreperD=310&den]_ID=TAE50E 157 4 340=15602 68 =1 55028 Sautoemacuta=tnue, 15

OMB Control No: 2506-0117 (exp. 09/30/2021)
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12125, 1117 AM Sege: Raporis: Submission Dvendew: ESG: CAFER
Step 5 Project Outcomes
Frofect cutcomes ane reguied for #if CAPERS whing e (rogeam year start dete 5 1-7- 2027 or Afer. This fonm reniacds she navmative i GR-7IF ol e eCon Planning
Eunte.

From tha Action Plan that covered ES for this reporting pencd copy and pasts of retype the infarmation in Duestion 5 on screen AP-90; "dsoribe pefarmance
standards for avaluating ES3°

Tree City of Seatthe worked in partrership with the Co, King County, and United Way of King County 1o develop shaned performance standards
wsed in all contracts. These standards were Included In the City's 2017 AFF. Examples of performance requirernents include Exit Rabe to
Premanent Housing, Length of Stay (days), Retum Aates to Homalkessness, and Entries from Literal Homelassness. in 2022 the King County
Regional Homaless System (KCAHA) issued an RFF which included the City's ESG funds beginning in 2023, The City will retain complance
cwersight for the ESG program.

Barae cvr e eafovrreation Frowe the Aciion Pl response prevnusy prowided to WAL
1, Briefly describe how you met the perfarmance standards identified in A-S0 this program year, I ey sve dot mensomiie o8 anien e o A ge the angvey,

Al fonr programe met al kst ons of e syster-wide per atandards. The min st stendands snd oultomes per project
type are as follows:

Family Emergency Sheler -
Utilization Rate

B2 slandsed and 63.5% cutcome
Exil Ratw fa Permanent Hiousing :
£5% glandeed & §7.9% gulcome
Length af Stay (daya)

S0 daps standand & 133 days oulcome
Eieturn Rasles 1o Homeles sess:
1% standsed & 10% cutcome
Entries Trom Litenl Homelessnese
s glanderd & 1000 culcome

Sngle Adult Emengency Shelter -
LUtilization Rate:

5% wlandeed and B2.5% cubcnime
Exit Rt ta Permanent Hiousing |
A slanderd & 0% cutcome
Length of Stay (days)

S0 derye standand & 164 days ouleorme
Beturn Rales 1o Homelessress:
0% standeed & 2 3% cutcome
Errien Trom Litanl Homelessness
S0 slanderd & B5 4% oulcome

Single Adult Day Shelver -

Exit Rale o Permanent Housing :
A% standerd & 125 cutcome
Length af Stay (daya)

0 days standand & B days oulcame
Betuen Rates to Homelessess

1% glandsed & 2 8% culcome
Entries Trom Litenl Homelessnese
0% standeed & 95.7% culcome

Biapid Rehausing -

Exit Rale to Permanent Housing

B slandaed and 80.5% cutcome
Length of Stay (days)

80 days standard and 277 days oulcame
Bt Risties 1 Homelesimmss

5 standerd and 5.5% cutcome

Entries Trom Literal Homelessnese

S0 slandaed and U74% cutcome

2. Brielly deacribe whal you did nat meel snd why, i by are ool imaanicable o writlas fips i WA o e arisees

The systerrwide performance standands were estabiished for the first time in 2017 and havent been analyzed and revissd ond creates varancs
k the deede and Tor shelter progr i the Col

Thee ather ressons for not mestieg all of the oulcormes e lack of avalable stali, unit burnoawes, household housing barriers, and lack of affordable
Fousing.

OR

3. ¥ your standands wor nof wiitton as measurabke, provicde o sample of whak you will change them o in the fulune? & they wene measoratie and you snswaned stove
o i A as Hi aEser

BTA

nittpe:hwwiw sagahmis infalsecuraireportsfitarpegesigslactic sspx FreperD=310&den]_ID=TAE508 157 4 340=15602 68 bd=1 55028 Sautoemacuta=inue,
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Step & Financia| Informetion

Sege: Raporis: Submission Dvendew: ESG: CAFER

ESG fermation fram IDIS
Az ol 11,/1/2024

P Grant Humber

Current Authorized Amount

Furngls Committed By Recipien

Fanadss Drawr

Pl
F

Date

Expendilur

0
032
o
o ]
g
gl
raeiing
g
s

EZIMEGER000S
E2IMCEE000E
E21MCE3R000E
E20MC530005
ET9MCER000E
ETOMCER000E
ETTMC530005
ETGMCER000E
ETSMCE20005
Total

SA26.4.00
£301 427.00
SHTETAD0
5820,544.00
FANG50.00
ET96,553.00
5808,250.00
FA19E5000
£833,559.00
58,725,951 00

Expenditures

Homebesaness Prevention

Renlal Assistance

Ralacaticn s Stabilizstion Services - Firmancial
Aasilance

Relacaticn ard Stabilizalion Services - Savices
Hazard Fay {unigue acthdy)

Laradlond Incentives [onigue astiay)

Wolumesr INCEnTvEs (WHque SCRIATY

Training juwgue Jchim)

Rapid Fe-Housing
Famial &ssistamc

Razbscation smd Etabdlizaibsn Sarvices - Financial
Assistance

Relacativn ard Stabilization Services - Savices
Huzand Pay {unigus sctiity)

Lardlond Incenlives (e actvalyl

elunlesr ncentives (uoique schiviy)

Traising [awgus acnafyl

RRH Expenses

Ermengency Shelbar

Essanfial Services

Diperations

Fenowatian

Majer Azhat:

Corrsersion

Hazard Pay {unigus actady)
Wluntesr InGenties fuaique sefviyl
Traising faragus acniyl

Ermisrgancy Shaller Expeness

Temparary Emergency Shalter

OMB Control No: 2506-0117 (exp. 09/30/2021)

2024

Mz

SAZ614.00
5801,427.00
S756.348.00
5820544.00
SR05050.00
SP06553.00
5808 890.00
S19850.00
5833959.00
58,725,675 00

023
Y

FY 2023 Annusl ESG Fends for
Men-CovIR

[1les]
FY2023 Annual EEG Funds for

Fon-COVID

1510000

B8

L
FY¥2023 Annual ES Funds for

Fon-COVID

473,603 53
T14747

S50751.00
FY2023 Annusl ESG Fends for

Men-CovIR

CAPER

GREE Ja7 70
§719,232.04
GEIT.ABE O
570326400
G547 2544
S8 55300
5505 B90 .00
SE19,050.00
£B33,959.00
57.H61.476.70

Flive
Ha

2021
Ha

SEET. 006 80
£E210495
S1B02R5 &
11736000
S20T.606 56
20

50

&0

-]
592547430

2020
He

M0
10/26/2022
20
Tresan0zn
w20
W2 E
F12/2mM7
FRALRG
TIms

2019
He

RN E O e
NV 2i/ 202
A6 2023
Tas0zz
H12021
A2020
F12019
FRLRME
Fmamz?
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Essintial Services
Diperations

Lesasirg x stineg neal property or emponary
siruciures

Acquisition

Renvation

Huzand Pay {unigus sctidty)

wielunesr cestbes (ke ol
Traiming farwgue achiayl

Other Shelter Cote

Termporary Emergency Shelter Expanses

Strest Outreach

Essiantial Services

Hazand Pay funigue acihily)
Wolurieer INCEntres (Lique Forvity
Training {uwgue achiviy)

Handwashing Statkers/Portab i BEathrooms (unigoe
aciviny

Street Qulreach Expenses

Othver ES0 Expenditures

Call Phares - far prersons in Col YHOP lunded
projects e ol

Cocrdiated Enlry COVID Enhancamenls [Ligpus
acfivingd

Traiing fivgue achafyl

vacgine Incertres (wague sciiviyl

HMIS

Administation

Other Expansas

Tatal Expenditures

Maich

Tatal ESG expenditures plus match

Total expenditures plus match for all years

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sege: Raports: Submission Dvendew: ESG: CAFER

FY2023 Annual EEG Funds for

Fon-COVID

Ll
FY2023 Annusl ESG Fands for

Men-CovID

0o
F¥2023 Annual EEG Funds for
Fon-COVID

36,6925
636,655

127333852
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CAPER

45

49
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12125, 1117 AM Sege: Raporis: Submission Dvendew: ESG: CAFER
Step 7: Sources of Match

Feodzd  FYmaa FY2022 FY2021 Faimd  FYI0ng  FYI01E  FYal?  FY20le  FYa0s

Ttal regular E2G ples COWID
axpenditunes brought farward

Tetal ESG wsed for COMID brougin
Harward

000 656626 5000 50000 00 o 30,00 S0.00 5000 S000

£n.o0 s0.00 50,00 L0080 g0o0 s0.00 50.00 $0.00 000 £
Total ESE used for regular axpanses
wihich reguings @ maich

Batch numbers fram Nrancial lorm 000 SEIGAE0.26 5000 5000 o S0 S0.00 50,00 0000 L=l ]
Fatch Farcentage o 100.00% 0% o o o i 0% o o

000 66526 5000 5000 000 o S0.00 0,00 5000 S000

Metch Source FY20zd4  FY2023 FY2022 FY2021 FY2020 FY2019 FY20NE FY2017 FY201e FY2015
Diher MorE36 HUD Furds

Oiher Federal Funds

Slabe Gireammen]

Local Gowermment B350660.25

Privste Funds

Oiiher

Fia2s

Progeam Income

Tartal Cash Match [ oeo|[esseenzs] | ooo] | e [ eoo] [ we| [ wso] [ ooo] | oece| [ ool
Haon Cash Maich

Tirtal Meabeh | ooo||esssenns) | ooo| | ame| | aoo| | oe| | woo) | 00| | oce| | oo

Step 8: Program Income

Progeam inGome i g e incpme iwed By The recipien] o subrecip directly g o by a grant suppoed acliily, Program incomes i3 defred n 2 CFR §R00.307,
Mure mdanmmation & slso svmlable in the ESG CAPER Gudeboak in the reeources 1ab above.

Do the rescipient gam grogram ncome from any ESG prajpel during the program yeas? i
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2023 HOPWA CAPER

From: HOPWAREparts
Ta: Bhinehart, Debra; Swigart, Danielk
Cox bW Squad
Subject: FINAL: 20Z3 HOPWOA Consolidated APRSCAPER - Seattlke - WAHZO0114
Drate: ‘Wedresday, December 18, 2024 5:28:11 &AM
Altachments: AH . 74

2 G010 CHMCH F4030 74513 wo

H 4 4 xt
S G120 POCAAN 030 274014 siox
enency Enging Memg Concolidated CAPER AP revizad paf

| caUTION: External Email

Grastings,

While there were =till outstanding corrections needed, your 20 23 HOPWA annual report

for yaur Cumpeﬂtive WAH200114 fu nds, as it was last receivad by

Cloudburst before 12/03/2024, has been finalized in the 2023 HOPWA dataset and this
version will be reflectad in Federal Parfarmance Profiles®* Your 2023 HOPWA CAPER was
designated Tier 4,

Attached are all your workbooks. While you have already submitted these to
HOPWARaports@hud gov, please forward the attached workbooks to your local HUD CPD
raprasentative and indicate in your submission that this is your finalized report that will be
reflected in the Federal Performance Profiles.

Itis not necessary to copy Cloudburst or HOPWAReports@hud. gov on this final submission.

*You may continue to submit corrections to your 2023 HOPWA CAPER to Cloudburst and
HOPWARepaortsi@hud. gov; however, Cloudburst will no longer review and validate your
report, norwill we outreach you regarding this report. Any additional changes will not be
reflected in Federal Performance Profilas (posted here), and your Performance Frofile
will be generated using the data (if usable) baszed on the attached workbooks, and your
report has been tiered accordingly.

All the Best,

The Cloudburst Data Validation Team

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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From: HOPWAREparts
Ta: Bhinehart, Debra; Swigart, Darnielk
Cc: bW Squad
Sulject: FINAL: 2023 HOPOWA Consalidabed APRSCAPER - Seattke - Farmula
Drabe: Friday, October 4, 2024 8:33:29 AM
Attachments: 3 G19210 BEHIT 28004 45715] wo
S GO0 LIFELONGEY 24004 457|563 sige
G G19210 SEAZT 4004 4520574 s

| cAUTION: External Emall

Graetings,

We are happy to tell you that your 2023 HOPWA annual report for your Formula funds is
complete and final.

Attached are all your final workbooks. Whila you have already submitted these to
HOPWAReports@hud. gov, please forward the attached final workbooks to your local HUD
CPD representative and indicate in your submission that this is your finalized report. [tis not
necessary to copy Cloudburst or HOPWAReports@hud.gov on this final submission.

Allthe Best,

The Cloudburst Data Validation Team

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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