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The Big Picture 
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 2013 Proposed Budget totals $4 billion, $951 million of which is in the General Fund  

Budget grows to $4.3 billion in 2014, including $975 million in the General Fund 

Arts, Culture & 
Recreation, 
$146.5, 15% 

Health & 
Human 

Services, $57.5, 
6% 

Neighborhoods 
& 

Development, 
$28.8, 3% 

Public Safety, 
$542.0, 57% 

Utilities & 
Transportation, 

$39.8, 4% 

Administration, 
$119.3, 13% 

Funds, 
Subfunds and 
Other, $17.2, 

2% 

2013 Proposed General Fund Expenditures - 
$951.0 Million 

(in millions of dollars) 

Arts, Culture & 
Recreation, 
$261.9, 6% 

Health & Human 
Services, $146.4, 

4% 

Neighborhoods 
& Development, 

$136.8, 3% 

Public Safety, 
$546.8, 14% 

Utilities & 
Transportation, 
$2,320.7, 57% 

Administration, 
$546.3, 14% 

Funds, Subfunds 
and Other, 
$83.0, 2% 

2013 Proposed Expenditures - All Funds,  
$4.0 Billion 

(in millions of dollars) 



Synopsis 
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 General Fund budget challenges are 

easing 

 Strength in the local economy 

 Vigilant financial management and 

conservative planning assumptions 

 Continued efforts to find cost 

savings through efficiencies 

 Strength in non-General Fund 

revenues 

 Budget includes modest reductions 

in most General Fund-dependent 

departments and also makes 

investments in emerging needs 

 Budget continues providing most of 

the same basic services to Seattle 

residents at their 2012 levels 
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General Fund Gaining Strength 
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 By 2014,  tax revenues return to the pre-recession peak 
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Mayor’s Budget  

Decision Making Framework 
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 Budget process overview: 
 Start with conservative projections in the baseline process 

 Departments developed reduction proposals to address the 
projected shortfall 

 If forecasts hold, by design, ask for more reductions than needed to 
give multiple options and support investment in emerging needs 

 

 Mayor’s budget decisions are guided by: 
 Input from departments 

 Analysis by CBO budget analysts, including an evaluation of data, 
trade-offs and service impacts 

 Input from the public, stakeholders, and labor 
 Approximately 40 town hall meetings attended by more than 2,800 

people in 2012 

 Budget Gapster – online budget simulation and survey instrument 
http://www.seattle.gov/budgetsimulation/ 

 

http://www.seattle.gov/budgetsimulation/


Mayor’s Budget  

Decision Making Framework 
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 Budget Gapster 
 CBO launched a new effort in 2012 to educate the public about the 

budget challenges and the budget process and to solicit input on budget 
priorities 

 Nearly 1,800 unique visits to the site 

 Data on priorities from more than 350 individuals who completed the 
simulation and the survey 
 Public Safety the number one funding priority 
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Examples of Savings: 

Identifying Efficiencies to Preserve Services 

September 27,  2012 Mayor McGinn’s 2013-2014 Proposed Budget 7 

 

 Savings from how the City maintains its 
assets 

 Utility costs 

 Managing the City’s fleet 

 

 Management efficiencies 

 Fire Department senior management 
consolidation 

 

 Aligning staff with workload needs 

 Parks capital project workload 

 Seattle Department of Transportation 

 

 Lower salary and benefit costs 

 New firefighter labor contact 

 Lower medical and unemployment claims 

 2010 agreement with Coalition of City Labor 
Unions still generating savings 

 

 New funding to sustain City treasures 

 Volunteer Park Conservatory 

 Langston Hughes Performing Arts Center 

 

 Select fee-based revenue increases 

 Swimming pool fees 

 Parking fees at City-owned garages 

 Seattle Animal Shelter fees 

 Parking Enforcement Officers 

 

 Strategic use of fund balances 

 Human Services Division 

 Parks 

 Transportation 

 



Strategic Investments to  

Respond to Emerging Needs 
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 Proposed Budget makes investments in five key areas: 

 

 Supporting a Well-Functioning Government 

 

 Enhancing Public Safety 

 

 Upholding the Human Services Safety Net 

 

 Promoting Economic Development 

 

 Upgrading the City’s Transportation Infrastructure 



Investments to Support a  

Well-Functioning Government 
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 Restoring the Health of the Rainy Day Fund 

 Maximum contributions to the Rainy Day Fund in 2013 and 2014 

 Replenishes the Rainy Day Fund to the $30 million peak by 2014 
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Investments to Support a  

Well-Functioning Government 
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 Stabilizing the City’s pension fund 

 Consistent with City policy, funding the system to the 

actuarially recommended level 

 

 Investing in the next generation data center 

 Decisions will be driven by taking a holistic and strategic 

Citywide view of data center needs 

 

 Other information technology investments 

 Replacing systems no longer supported or soon-to-be no 

longer supported by vendors 



Investments to  

Enhance Public Safety 
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 The 2013-2014 Proposed Budget invests as much as    

$24 million over the biennium to support SPD public 

safety initiatives 

 Hiring 10 additional police officers 

 

 Investing in technology 

 Adding automated gunfire locator system 

 Replacing in-car video system 

 Enhancing SPD’s data analysis capabilities 

 

 Implementing SPD 20/20 and the Settlement Agreement 

between the City and DOJ 

 

 



Investments to  

Enhance Public Safety 
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 Public Safety extends beyond traditional police services.  

Investing in programs that prevent crime in the first place. 

 

 Expanding community center after school and late night hours 

at seven centers that serve at-risk youth 

 Data-driven decision making model 

 

 Increasing by 450 the number of Seattle Youth Violence 

Prevention Initiative slots 

 Implementing a more robust risk assessment tool to ensure those 

most in need are the ones served 

 Brings total number of youth served through the initiative to 1,500 

 



Investments to  

Uphold the Human Services Safety Net 
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 Investments in human services are particularly important 

 Dual challenge:  Other governments are scaling back their 

investments.  Meanwhile, demand for services is increasing as 

people struggle from the effects of the Great Recession 

 

 Contract inflation increases for the 1st time since 2009 

 Expanding support for homeless families 

 Increasing the number of childcare subsidies for 

moderate- to low-income families 

 Investing in the Career Bridge program 

 Expanding support for domestic violence survivors 



Investments to  

Promote Economic Development 
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 Critical the City help keep the momentum of the economic 
recovery going, with a special emphasis on shared prosperity 

 Support for Neighborhood Business Districts 

 Expanding “Only in Seattle” grants to support streetscape and pedestrian 
improvements in neighborhoods with parking meters 

 

 Investing CDBG Funds to Promote Community Development 

 “growSeattle” 

 South Park Business District 

 

 Investing in the vitality of the Downtown Core 

 

 Funding 16 FTEs in DPD to meet the growing demand for land use 
and building permits 

 



Investments to Upgrade the  

City’s Transportation Infrastructure 

September 27,  2012 Mayor McGinn’s 2013-2014 Proposed Budget 15 

 Using multiple funding sources, the City will invest more 

than $21 million in maintaining and upgrading the City’s 

transportation assets over the biennium 

 Transit Master Plan Implementation 

 High Capacity Transit 

 

 Pedestrian and Bike Master Plan Investments 

 Safe Routes to Schools projects 

 Sidewalk safety repair 

 Center City mobility plan 

 Greenway development 

 Burke Gilman trail – study next steps for the missing link 



Investments to Upgrade the  

City’s Transportation Infrastructure 
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 Third Avenue Corridor Investments 
 $1 million in REET funding will allow for:  

 Sidewalk expansion and enhancement near Macy’s department store 

 Converting pedestrian signals in the corridor to countdown signals 

 Remarking all faded crosswalks in the corridor 

 

 Freight Mobility Enhancements 
 Increases funding for small-scale freight mobility improvements 

 Provides funding for a new Freight Mobility Master Plan 

 

 Asset Preservation and Maintenance 
 Annual investment in street repair and maintenance increased by 

more than $5 million 

 Chip seal and crack seal programs reinstated 

 Emergency storm response funding provided 



Real Estate  

Excise Tax (REET) Overview 

September 27,  2012 Mayor McGinn’s 2013-2014 Proposed Budget  17 

 REET revenues are a bright spot in the budget 

 Over the biennium, expecting an increase of $10 million 

relative to 2011, allowing for increased investments of REET 
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REET Overview 
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 REET revenue is the primary source of funding for general government 
asset preservation 
 The budget allocates $29.5 million in 2013 and $27.3 million in 2014 for asset 

preservation from REET funds. 

 The highest REET asset preservation funding levels since 2009 
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2013 FTE Impacts 
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 65 FTEs are eliminated 

 

 Funding added for 191 FTEs  

 

 Net increase of 7 to part-

time FTEs 

 

 Net increase of 133.47 FTEs 

Citywide for 2013 

 

 Net reduction of 8 additional 

FTEs  scheduled for 2014 

Department 

Net Change to Funded 

FTEs 

City Budget Office                           1.00  

Dept. of Finance & Administrative Services                         20.00  

Department of Information Technology                           2.00  

Department of Neighborhoods                           0.75  

Department of Parks & Recreation*                         (7.02) 

Department of Planning & Development                         15.50  

Human Services Department                         22.50  

Legislative Department                         (1.00) 

Office of Arts & Cultural Affairs*                           7.74  

Office of Economic Development                         (1.50) 

Office of Immigrants and Refugee Affairs                           1.00  

Personnel Department                         (1.50) 

Seattle Center                         (3.50) 

Seattle City Attorney                         (1.50) 

Seattle City Light                         19.50  

Seattle Department of Transportation                           4.50  

Seattle Fire Department                         (2.00) 

Seattle Public Library                         46.00  

Seattle Municipal Court                         (1.50) 

Seattle Police Department                         23.00  

Seattle Public Utilities                       (10.50) 

Grand Total**                       133.47  

*   The bulk of these FTE impacts are the result of shifts between these departments 

**  Does not include 25 unfunded FTEs that are created in the event that contract work can be brought in house 



Looking Ahead 
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 Based on current forecast, General Fund is in balance for 
2015-2016 
 Upside Risk:   Relative strength of the local economy 

 Downside Risk:   Health of the global and national economies 

 

 But, we know there will continue to be emerging needs and 
demands for greater service 
 Need to continue efforts to ensure City dollars invested wisely and 

achieving the intended outcomes 

 Number of efforts contemplated for 2013 and beyond 

 

 Examining Internal Service Costs 

 Citywide Space Planning 

 Fire Study 

 

 

 SDOT Efficiency Analysis 

 Measuring Outcomes 



Preview of  

Department Budget Presentations 
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Questions? 
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