
Sweetened Beverage Tax Community 
Advisory Board Meeting

October 3, 2025 

(This deck does not include slides from the City Budget Office presentation. Slides 
from that presentation will be packaged separately.)



Introductions

• CAB
• Name
• Organizational Affiliation(s)
• Seat you represent on the CAB

• City Staff
• Name
• Department
• SBT program(s) you support – if applicable
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Quick CAB check-in question: How are you 
feeling about your level of understanding 
about what's in the proposed budget?
• I understand! I could explain it to others.
• I'm getting there. I have a few questions.
• I don't get it. I have lots of questions



Today's Purpose and Agenda

• Purpose: Review the Mayor's 2026 Proposed Budget and decide 
how the CAB wants to respond

• Agenda: click here

• Meeting Flow:
✓Review City Budget Process
✓Review 2026 Proposed Budget
✓Discuss how the Proposed Budget aligns with the CAB's 

recommendations and priorities
✓Decide on key messages and recommendations to include in the CAB's 

response to City Council
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https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/Agendas/2025/10.03.2025_CAB_Meeting_Agenda_FINAL.pdf


Key Resources

• About the 2026 Proposed Budget
➢Overview of the Mayor’s 2026 Proposed Budget (City Budget 

Office Director’s presentation to City Council on 9/25/2025)
➢SBT Financial Plan (2026 Proposed Budget)
➢2026 Proposed Budget (Main webpage to access budget books)
➢Key excerpts from the 2026 Proposed Budget related to CAB 

work (prepared by CAB staff)

• About the next phases of the City's budget process
➢City Council's Budget Basics - Council | seattle.gov (webpage)
➢2025 Council Budget Calendar (online PDF)
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https://seattle.legistar.com/View.ashx?M=F&ID=14813298&GUID=A38B8F99-2175-418F-9B62-3BB7E7042AA5
https://seattle.legistar.com/View.ashx?M=F&ID=14813298&GUID=A38B8F99-2175-418F-9B62-3BB7E7042AA5
https://www.seattle.gov/documents/Departments/FinanceDepartment/2026proposedbudget/FinPlans.pdf
https://www.seattle.gov/documents/Departments/FinanceDepartment/2026proposedbudget/FinPlans.pdf
https://www.seattle.gov/city-budget-office/budget-archives/2026-proposed-budget
https://www.seattle.gov/city-budget-office/budget-archives/2026-proposed-budget
https://docs.google.com/document/d/1nTHGpJZ9516fzJPOZ6TaXkO5Y0R0kJYG/edit?usp=sharing&ouid=115034869958313689248&rtpof=true&sd=true
https://docs.google.com/document/d/1nTHGpJZ9516fzJPOZ6TaXkO5Y0R0kJYG/edit?usp=sharing&ouid=115034869958313689248&rtpof=true&sd=true
https://docs.google.com/document/d/1nTHGpJZ9516fzJPOZ6TaXkO5Y0R0kJYG/edit?usp=sharing&ouid=115034869958313689248&rtpof=true&sd=true
https://www.seattle.gov/council/topics/city-council-budget-basics
https://www.seattle.gov/council/topics/city-council-budget-basics
https://www.seattle.gov/council/topics/city-council-budget-basics
https://www.seattle.gov/council/topics/city-council-budget-basics
https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2025-Council-Budget-Calendar.pdf
https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2025-Council-Budget-Calendar.pdf


Timeline: Developing the 2026 Budget

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

City Budget 
Office(CBO) prepares 

budget guidance

Departments 
prepare 

proposals

CBO and Mayor’s Office 
Review and Finalize

Council 
Reviews, 

Modified, and 
Adopts

Budget 
goes 
into 

effect

Updated Revenue Forecast

CAB sends budget 
recommendations 
to the Mayor

CAB sends budget 
recommendations 
to the City Council

You are here
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2025 Council Budget Calendar Continues on the next slide
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https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2025-Council-Budget-Calendar.pdf


2025 Council Budget Calendar
7

https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2025-Council-Budget-Calendar.pdf


2026 Proposed Budget - Overview
• Sweetened Beverage Tax Fund
• Other proposed investments in food and childcare programs
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Sweetened Beverage Tax (SBT) - 2026 Proposed Budget

• Forecasted SBT revenues for 2026 are up slightly compared to the 2026 Endorsed Budget.

• No reductions are being taken in department budgets. 

• SBT funding for Food Bank and Meal Support in the Human Services Department (HSD) is 
being increased by $7 million in order to shield HSD food investments from the General Fund (GF) 
shortfall.

• Use of SBT fund balance also allows for a small increase in 2025 for labor settlements and 
contract inflation costs. About $1 million will be kept in reserve to protect against revenue fluctuations.

• Funding for most SBT-funded programs in the Department of Education and Early Learning (DEEL) is 
transferred to the Proposed 2025 Family, Education, Preschools, and Promise (FEPP) Levy. 
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This is what’s called a “funding swap”. It moves food program expenses from the GF to the SBT 
Fund.

The SBT-funded Prenatal-to-Three Community Grant Program is not included in FEPP Levy spending 
plan or the 2026 Proposed Budget. In other words, this grant program would be sunset.

UPDATED SLIDE
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This slide shows the same points from the previous slide but mapped onto the SBT Financial Plan

• Forecasted revenues up 
slightly

• No reductions
• Funding for SBT-funded 

programs in DEEL is 
transferred to the 
Proposed 2025 FEPP 
Levy. 

• SBT funding for Food 
Bank and Meal Support in 
HSD is being increased 
by $7 million in order to 
shield HSD food 
investments from the GF 
shortfall. 

• About $1 million will be 
kept in reserve to protect 
against revenue 
fluctuations.
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Total= $25,884,292
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= one-time funding
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NEW SLIDE

One-time GF Council 
adds during last 
year’s budget process 
(HSD-010-B1, HSD-
011-A1)

One-time GF 
investment in food 
banks ($3M) and 
meal programs 
($1M) - proposed



12CB 120981 - Central Staff Memo Att 1 - FEPP Levy Investment Estimates

SBT-funded Early 
Childhood Programs 
moving to the FEPP Levy:
➢ Child Care Assistance 

Program
➢ Childcare Health 

Consultation
➢ Program Labor (staffing)
➢ Developmental Bridge
➢ ParentChild+

     ⮽ Prenatal-to-
Three Community 
Grant Program. Not 
currently funded beyond 
current 2025 cycle. Grantees 
will finish their work in 2027.

Updated 10/2/2025

https://seattle.legistar.com/View.ashx?M=F&ID=14208842&GUID=84D6A894-5917-433E-ADDE-726C68C16F0E
https://seattle.legistar.com/View.ashx?M=F&ID=14208842&GUID=84D6A894-5917-433E-ADDE-726C68C16F0E
https://seattle.legistar.com/View.ashx?M=F&ID=14208842&GUID=84D6A894-5917-433E-ADDE-726C68C16F0E
https://seattle.legistar.com/View.ashx?M=F&ID=14208842&GUID=84D6A894-5917-433E-ADDE-726C68C16F0E
https://seattle.legistar.com/View.ashx?M=F&ID=14208842&GUID=84D6A894-5917-433E-ADDE-726C68C16F0E
https://www.seattle.gov/education/for-providers/funding-opportunities/2025-prenatal-to-three-community-grants
https://www.seattle.gov/education/for-providers/funding-opportunities/2025-prenatal-to-three-community-grants


New Investments Proposed in Food and 
Child Care Programs

Food
The proposed budget includes revenues generated 
by the City’s proposed Business & Occupation 
(B&O) Tax increase. The tax is anticipated to 
generate $81 million in 2026, of which over $11 
million is proposed for one-time investments that 
increase food insecurity and access, including 
funding for:

• Fresh Bucks expansion

• Food banks and meal programs

• Lake City Farmers Market operations

• Expanding neighborhood grocers

Child Care
The 2025 Families, Education, Preschool and 
Promise (FEPP) Levy, which is on the November 
2025 ballot, adds $1.3 billion over the term of the 
levy for education support services for Seattle 
children, youth, and families, including $18.5 
million in the 2026-27 school year to more than 
double access to affordable childcare slots to 
1,400 a year and provide direct payments to 
support the retention of 5,000 childcare workers 
citywide. 
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$11.2 million in New Investments Proposed in Food (Detail)
• One-time expansion of Fresh Bucks @ $6,275,000 

➢ Funding pays for an increase in monthly benefits from $40 to $60 per month and increases enrollment by more 
than 4,000 new households, helping to address existing waitlists for participation.

• One-time funding for Food Banks @ $3,000,000
➢ Funding will support food purchase, staffing, donated food procurement, other program operations, and 

mobile food pantries and home delivery

• One-time funding for Meal Programs @ $1,000,000
➢ Funds will support food purchase, staffing, donated food procurement, and other program operations.

• One-time funding to expand operations of Lake City Farmers Market @ $317,000
➢ Funding for the Seattle Neighborhood Farmers Markets to expand the Lake City Farmers Market by 15 weeks 

through December and shift market hours from Thursday evenings to Saturday mornings. The proposed budget 
includes $126,728 in General Fund for 2026, with a total commitment of $317,000 over three years.

• One-time funding to provide supports for Neighborhood Grocers @ $700,000
✓ Funding to support the opening and expansion of small businesses offering healthy, fresh foods and cultural 

household essentials throughout Seattle neighborhoods. This support will encourage and incentivize food 
access, with a specific focus on food deserts, as well as new opportunities for corner stores and bodegas 
through changes proposed in the One Seattle Comprehensive Plan Update.
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Comparing the CAB 
Recommendations to the 2026 
Proposed Budget

15



Overview of the CAB’s June Recommendations
1. Prioritize investments in food and childcare programs, regardless of 

their City funding source. 
2. Use other revenue sources to balance the SBT Fund. 
3. Maintain spending restrictions on the SBT Fund.
4. Increase investments in food and childcare assistance programs to 

address worsening food and nutrition insecurity and access to 
affordable childcare. 

5. Pursue new and progressive local revenue options. Dedicate a 
portion of that revenue to programs that make Seattle livable for 
everyone and create lasting change for an equitable future. 

16
CAB_2025-2026_Budget_Recs_FINAL_5.30.2025.pdf

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/2025/CAB_2025-2026_Budget_Recs_FINAL_5.30.2025.pdf
https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/2025/CAB_2025-2026_Budget_Recs_FINAL_5.30.2025.pdf
https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/2025/CAB_2025-2026_Budget_Recs_FINAL_5.30.2025.pdf


Overall, CAB staff would say there is solid alignment between the CAB’s recommendations and the 2026 Proposed Budget. The point 
of misalignment is that the proposed budget includes funding swaps between the GF and SBT Fund, which goes against the CAB’s 
“no supplantation” recommendations. This swap is to shield HSD’s GF-supported food programs from reductions due to the GF 
shortfall.

2025 CAB Recommendations vs. 2026 Proposed Budget
Summary
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2025 CAB Recommendations: 2026 Proposed 
Budget Alignment

1. Prioritize investments in food and childcare programs, regardless of their City funding 
source. 

2. Use other revenue sources to balance the SBT Fund. =
3. Maintain spending restrictions on the SBT Fund. ⮽
4. Increase investments in food and childcare assistance programs to address worsening 
food and nutrition insecurity and access to affordable childcare. 

5. Pursue new and progressive local revenue options. Dedicate a portion of that revenue 
to programs that make Seattle livable for everyone and create lasting change for an 
equitable future. 



2025 CAB Recommendations vs. 2026 Proposed Budget
Detail #1 and #2

18

2025 CAB Recommendations Alignment 2026 Proposed Budget

1. Prioritize investments in food 
and childcare programs, regardless 
of their City funding source. 

• Strong alignment with CAB recommendations
• No reductions to food and childcare programs
• However, the Prenatal-to-Three Community Grant 

Program was deprioritized and appears to be 
ending, but this is not childcare.

2. Use other revenue sources to 
balance the SBT Fund. = • Neutral alignment

• Forecasted SBT revenues for 2026 are up slightly 
compared to the 2026 Endorsed Budget. No 
reductions are being taken in department budgets. 
Use of SBT fund balance also allows for a small 
increase in 2025 for labor settlements and 
contract inflation costs. About $1 million will be 
kept in reserve to protect against revenue 
fluctuations.



2025 CAB Recommendations vs. 2026 Proposed Budget
Detail #3
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2025 CAB Recommendations Alignment 2026 Proposed Budget

3. Maintain spending restrictions on the 
SBT Fund. ⮽ • Not aligned

• $7 million in HSD food investments is being shifted 
from the General Fund (GF) to the SBT. The purpose 
of this is to shield HSD food investments from the 
General Fund (GF) shortfall. This funding swap 
goes against the CAB’s longstanding 
recommendation for “no supplantation” of SBT 
funding and the assertion that SBT funds should be 
used to expand or create new programs, not 
supplant other funding sources.

Funding supplantation is when one funding source is used to replace (or supplant) existing funding.



2025 CAB Recommendations vs. 2026 Proposed Budget
Detail #4
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2025 CAB Recommendations Alignment 2026 Proposed Budget

4. Increase investments in food and 
childcare assistance programs to 
address worsening food and nutrition 
insecurity and access to affordable 
childcare. 

• Aligned
• $18.5 million in the proposed Families, Education, 

Pre-School & Promise (FEPP) levy for the 2026-
2027 school year to: 
➢ More than doubling access to affordable 

childcare slots
➢ Provide retention payments to more than 

5,000 childcare workers
• $10.3 million in additional Food investments to:

➢ Support food banks and meal programs
➢ Increase Fresh Bucks benefits from $40 to $60 

per month and enroll 4,000 new households 
from the waitlist

➢ Note: the Food investments are one-time 
investments.



2025 CAB Recommendations vs. 2026 Proposed Budget
Detail #5
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2025 CAB Recommendations Alignment 2026 Proposed Budget

5. Pursue new and progressive local 
revenue options. Dedicate a portion of 
that revenue to programs that make 
Seattle livable for everyone and create 
lasting change for an equitable future. 

• Aligned
• The proposed budget includes revenues 

associated with the City’s proposed Business & 
Occupation (B&O) Tax increase. The tax is 
anticipated to generate $81 million in 2026, of 
which of which over $11 million is proposed for 
one-time investments that increase food 
insecurity and access, including funding for:
➢ Fresh Bucks expansion
➢ Food banks and meal programs
➢ Lake City Farmers Market operations
➢ Expanding neighborhood grocers



Activity Overview

Purpose:
• To provide feedback in 

a structured way
• To generate content 

from everyone that will 
help us develop our 
response to City 
Council on the 
proposed budget
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What would you 
change?

What would you 
keep?

Key Messages and 
Recommendations 

for City Council



Activity Flow

1. Demo and test (2 minutes) → CAB staff will demonstrate how 
to use the tool and everyone will test it out 

2. On your own (10 minutes) → Add your reflections in sticky 
notes to the virtual whiteboard 

3. As a group (30+ minutes) → Identify and discuss key themes in 
each of the topics (Change/Keep/Key Recommendations)

Note: We will want to spend the most time discussing the key messages 
and recommendations we want to convey to City Council at this time about 
the proposed budget?.
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CAB Values & Budget Principals

CAB Values
• Racial Justice and Social Equity

• Cultural Humility

• Voice of the Community

• Balance Between Community-Driven 
Solutions and Scientific Evidence

• Transparency

• Accountability

• Trust

CAB Budget Principals
• Priority Populations

• Place-based Focus Areas

• Community-driven

• Culturally Responsive

• Address immediate needs and focus on 
systems change

24

Values_BudgetPrinciples_MeetingAgreements_2023Updates.pdf

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/Values_BudgetPrinciples_MeetingAgreements_2023Updates.pdf


Activity & Discussion
Go to Cacoo
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https://cacoo.com/diagrams/Mb5E7jWlq6W3lU4g/AF1B2
https://cacoo.com/diagrams/Mb5E7jWlq6W3lU4g/AF1B2


Next Steps

1. Confirm we are ready to take a vote on these key messages and 
recommendations to include in our letter.

2. If we are ready, take a vote.

3. The Executive Committee (Tanika, Jen, Dan) will work with CAB staff (Star and 
Bridget) to prepare a first draft of the letter based on today’s discussion.

4. The full CAB will get the first draft and can review and comment. Note: the review 
period will be short because if we want Council to consider our recommendations 
in their deliberations, we need to send this letter ASAP. 

5. Executive Committee will prepare a final draft to send to City Council that 
reflects feedback from CAB review. CAB staff will support.

6. Send final memo to City Council. CAB staff will support.

26



CAB Voting
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Closing Reflections

• My hope for the organizations that are funded by the SBT is…
• My hope my CAB colleagues for the rest of their day is…
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