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Outline*

• Background on the Sweetened Beverage Tax (SBT)

• Role of the SBT Community Advisory Board (CAB)

• Highlights from SBT-funded Programs and Services

• 2025 Budget Recommendations
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Photo credits: Fresh Bucks (left), United Way (right)



(*Outline Footnote)

• Not included in this presentation – the 5-year Sweetened Beverage 
Tax Evaluation (authorized by Section 5B of Ordinance 125324). 

• Visit CAB webpage for details and final evaluation reports.

• Summary of Overall Evaluation Findings
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http://clerk.ci.seattle.wa.us/~scripts/nph-brs.exe?s3=&s4=125324&s5=&s1=&s2=&S6=&Sect4=AND&l=0&Sect2=THESON&Sect3=PLURON&Sect5=CBORY&Sect6=HITOFF&d=ORDF&p=1&u=%2F%7Epublic%2Fcbor1.htm&r=1&f=G
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/evaluation-reports
https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/EvaluationReports/SBTEval_AllResultsOverview_Final.pdf


Background on the SBT

Presentation title

• SBT started in 2018

• Tax is levied on distributors of sugary 
beverages (1.75 cents per ounce)

• Designed to improve the health of Seattle 
residents by reducing the sales and 
consumption of sugary drinks

• Raises revenue that shall expand programs 
that increase food security and access to 
healthy food and support children’s health and 
early learning (SMC 5.53.055)

4Click here to access our fact sheet in multiple languages

https://seattle.gov/city-finance/business-taxes-and-licenses/seattle-taxes/sweetened-beverage-tax
https://seattle.gov/city-finance/business-taxes-and-licenses/seattle-taxes/sweetened-beverage-tax
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.53SWBETA_5.53.055SWBETLLPR
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/about-the-tax-investments


Community 
Efforts to 
Protect SBT 
Revenues

Photo credits: Got Green (left); 
PubliCola (right).

• In 2017, community coalitions led efforts to ensure SBT revenue would have 
a direct benefit in communities most impacted by a regressive tax. 

• In 2019, then Mayor Durkan tried to use higher than expected SBT revenues 
to balance the city budget by swapping General Fund revenue that already 
supported food programs and replacing them with the “extra” SBT revenues. 
The effect – funding for food programs would not increase.

• Community advocates led the fight to ensure SBT revenue would used as 
intended and reinvested into communities long affected by food insecurity 
and education divestments.
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SBT is a Restricted Revenue Source 
(and should remain restricted)

Presentation title

• In 2019, City Council passed legislation that 
established the SBT Fund 00155, clarified and 
strengthened SBT spending guidance, and codified SBT 
allocation of proceeds in the Seattle Municipal Code. 

• All proceeds of the tax shall support either the 
expansion or creation of new programs that address:

• Access to healthy, affordable food and close the food 
security gap

• Prenatal-to-age-three and kindergarden readiness for 
populations facing disparities based on race, gender, 
or other socioeconomic factors.
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SMC 5.53.055 –Sweetened beverage tax—Allocation of proceeds

https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.53SWBETA_5.53.055SWBETLLPR


Five-Year Review
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After 5 years of implementation, the SBT is working as 
intended:

• Sales of sugary drinks are down

• People are more aware that sugary drinks increase 
the risk of serious health problems.

• Revenue from the tax – about $22 million annually 
– is equitably invested in communities long 
affected by food insecurity, education 
divestments, and poor nutrition and their long-
term.

Read the CAB’s January 2024 blog post for more 
information

https://p3rc.uic.edu/wp-content/uploads/sites/561/2021/12/Ovrvw-Impct-Seattle-WA-SBT-on-Prcs-Dmnd-Sbsttn-Sgr-Sld_Rsrch-Brf-No.-124_Nov-2021.pdf
https://p3rc.uic.edu/wp-content/uploads/sites/561/2021/12/Ovrvw-Impct-Seattle-WA-SBT-on-Prcs-Dmnd-Sbsttn-Sgr-Sld_Rsrch-Brf-No.-124_Nov-2021.pdf
https://greenspace.seattle.gov/2024/01/the-sweetened-beverage-tax-community-advisory-board-cab-releases-2022-annual-report/


SBT Works – And People are Noticing
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Role of the SBT Community Advisory Board (CAB)

• Established by Ordinance 125324

• Advises and makes recommendations to the Mayor 
and City Council on programs and services 
supported by the SBT

• Budget

• Policy

• Program implementation

• Serves as a conduit and voice for community 
priorities

• See Appendix slides for a timeline of CAB impact
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Photo credit: CAB, hosting a 2019 community engagement event

http://clerk.ci.seattle.wa.us/~scripts/nph-brs.exe?s3=&s4=125324&s5=&s1=&s2=&S6=&Sect4=AND&l=0&Sect2=THESON&Sect3=PLURON&Sect5=CBORY&Sect6=HITOFF&d=ORDF&p=1&u=%2F%7Epublic%2Fcbor1.htm&r=1&f=G
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/board-recommendations
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/community-engagement


CAB’s Process and Approach

Presentation title

• Monthly meetings, open to the public
• Values-driven facilitation and decision 

making
• Vision, Values, Budget Principles
• Bylaws

• Informed by community priorities, current 
context, and program information
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Photo credit: CAB. Values posted on flipchart paper during an in-person meeting.

https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/meetings
https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/Values_BudgetPrinciples_MeetingAgreements_2020Update_clean.pdf
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/about-the-board


CAB 2024 Priorities

• Build and strengthen relationships with City 
officials

• Educate City officials on the SBT Fund and the 
programs/services it supports

• Transmit annual budget recommendations to 
Mayor and City Council

• Work with Appointing Authorities to fill vacant 
CAB seats

• Continue advising SBT-funded departments on 
program implementation

• Produce 2023 SBT Annual Report
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SBT Program 
Highlights

20XX
2023 Annual 

Report 
coming soon!

Photo credits: Public Health – Seattle & King County (upper right), Food Equity Fund (lower right), 
stock image (lower left).

Please see our most recent 
2022 Annual Report for 
more information. 
2023 Annual Report coming soon!

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf


The Need

Food Security Programs

• Food security is essential to health, wellbeing, 
and child development.

• 10% of Seattle adults experience food insecurity. 
This means they lack access to sufficient or 
adequate quality food to meet their basic needs.

➢ Due to socioeconomic inequities, rates of 
food insecurity are three to four times 
higher households of color.

• High food prices is making it even harder for lower 
income Seattle residents. Food prices increased 
25% between 2023 and 2019.  

Prenatal-to-Three Programs

• Prenatal to age three period of development sets 
the foundation for all future health and wellbeing.

• Infants and toddlers need loving, stimulating, 
stable, and secure care environments.

• Social, economic, and environmental disparities 
and adversity in the early years of a child’s life 
lead to disparities in health and educational 
outcomes later.
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https://www.ers.usda.gov/data-products/ag-and-food-statistics-charting-the-essentials/food-prices-and-spending/?topicId=1afac93a-444e-4e05-99f3-53217721a8be#:~:text=U.S.%20food%20prices%20rose%20by%2025%20percent%20from,which%20grew%2019.2%20percent%20over%20the%20same%20period.


The Need (continued)

Food Security Programs Prenatal-to-Three Programs
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Seattle Times, May 10, 2024 Seattle Times, August 23, 2023

https://www.seattletimes.com/business/cant-keep-up-with-seattle-area-rising-food-prices-youre-not-alone/?utm_source=marketingcloud&utm_medium=email&utm_campaign=Sunday+Morning+05-12-24_5_12_2024&utm_term=Active%20subscriber
https://www.seattletimes.com/business/seattle-area-child-care-is-scarce-costly-and-out-of-reach-heres-why/


Programs/Services Supported by SBT

Food Security Programs - $14.3M Prenatal-to-Three Programs - $7.8M

15

• Child Care Assistance Program

• Prenatal-to-Three Grant Program*

• Health and Developmental Supports

• Coaching and Training for Providers

• Home Visiting

• Family Child Care Support

• Fresh Bucks

• Food Equity Fund*

• Food banks and meal programs

• Farm to Preschool

• Community and Older Adult Meal 
Programs

• Healthy Food in Schools*

• Food and recreational programming

2022 Annual Report (p12) has a budget breakdown by program

*Created in direct response to CAB recommendations

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf


Focused and Equitable Investments

16See our 2022 Annual Report for more SBT programs/services mapped over the City’s Racial and Social Equity Composite Index    

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf
https://data-seattlecitygis.opendata.arcgis.com/datasets/SeattleCityGIS::racial-and-social-equity-composite-index-current/explore


Outcomes

Food Security Investments
• 12,000 lower income households redeemed $4.65M in Fresh 

Bucks benefits, generating $7.36M in the local economy
• 41 community-based organizations awarded $3.8M through 

the Food Equity Fund
• 20 food banks served 250,000 visitors, focusing on nutritious, 

culturally relevant foods
• 1,650,000+ meals provided in community and congregate 

meal settings for elders
• 5,250 students at 23 income-eligible schools received extra 

fruit and veggie snacks twice a week
• 34,200 produce bags (80% local, 17% BIPOC farms) 

distributed at 47 preschool sites
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2022 Annual Report (pp 13-33)

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf


SBT Partners - Food Security Programs
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African Community Housing & Development
American Polynesian Organization
Ammana Warehouse & Grocer
Asian Counseling and Referral Service 
Atlantic Street Center  
Ballard Food Bank
Beacon Food Forest
Black Dollar Days Task Force
Black Farmers Collective
Black Star Farmers
Build Lake City Together 
Byrd Barr Place
Casa Latina  
Central Area Senior Center
Central Co-op 
Cham Refugees Community
Chief Seattle Club
Children’s Home Society of Washington  
Chinatown International District PDA 
Chinese Information and Service Center  (CISC)
City Fruit
Community House Mental Health Agency, Inc.  
Community Lunch on Capitol Hill 
Community Roots Housing
Cultivate South Park
Delridge Grocery Co-op  
East African Community Services
El Centro de la Raza 
Empowering Youth and Families Outreach

SBT supported the work of 105 community-based organizations 
Empowering Youth and Families Outreach
Eritrean Association of Greater Seattle
Family Works
FareStart 
Farmstand Local Foods LLC 
FEEST 
Filipino Community of Seattle 
Food For All Youth Leadership Program
Food Lifeline
Freeway Park Association
Friends of FEED
Fruteria Sandoval
Got Green  
Harameyn Halal Grocer
Harborview Medical Center  
Hip Hop is Green
Horn of Africa Services  
HT Oaktree
Hunger Intervention Program 
Interim Community Development Association
International Community Health Services
Jewish Family Service of Seattle
Kaiser Permanente  
Kandelia
Khmer Community of Seattle King County
Lake City Collective  
Latino Community Fund  
Legacy of Equality Leadership and Organizing (LELO)
Lifelong 

Local Yokels
Mary’s Place 
Mendoza’s Mexican Mercado
Mercy Housing 
Neighborcare Health Systems  
Neighborhood Farmers Market Alliance  
Neighborhood House  
North Helpline
Nourishian for Life 
Odessa Brown Children’s Clinic  
OSL
Pacific Coast Harvest
Percussion Farms and Preserves
Phinney Neighborhood Association 
Pike Market Senior Center
Pike Place Market Foundation  
Pike Place Market PDA
Public Health Seattle & King County  
Puget Sound Labor Agency
Queen Anne Farmers Market  
Queer The Land
Rainier Beach Action Coalition
Rainier Valley Food Bank
Rainier Valley Steering Committee
Recovery Café 
ROOTS 
Safeway Corporation  
Seattle Farmers Market Association  
Seattle Indian Center

Society of St. Vincent de Paul
Solid Ground
Somali Health Board  
Sound Generations 
South Park Senior Citizens
Ta'alem Community Center
The Food Bank at St. Mary’s
Tilth Alliance
Tongan Food Pantry
Ukrainian Community Center of WA - 
Seattle 
United Indians of All Tribes  
University District Service League
Villa Comunitaria
Wa Na Wari
West Seattle Food Bank
White Center Food Bank
Young Adult Shelter Seattle 
Young Women Empowered (Y-WE)

2022 Annual Report (pp 33-13)

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf


Outcomes

Prenatal-to-Three Investments
• 11 grassroots organizations awarded $1.5 million in funding to 

provide prenatal and perinatal supports to underserved 
families

• 820 children from 604 income-eligible families (85% BIPOC) 
received subsidies to help cover the cost of child care

• 195 families served with intensive developmental support

• 350 families served with home visiting supports (46 visits per 
family)

• 12 child care programs serving 945 children received high-
quality coaching and professional development on child 
development

19
2022 Annual Report (pp 34-48)

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf


SBT Partners - Prenatal-to-Three Programs
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Atlantic Street
Boyer’s Children’s Clinic
Children’s Home Society of Washington
CISC
Congolese Integration Network
East African Community Services
El Centro de la Raza
Empowering Youth and Families Outreach
Families of Color Seattle
Horn of Africa Services
Hummingbird Indigenous Family Services*
InterCultural Children and Family Services
Iraqi Community Center of Washington
King County Neighborhood House

Korean Community Services Center
Mother Africa*
Northwest Center
Public Health – Seattle & King County
Rainier Valley Midwives
Southeast Youth & Family Services
United Way of King County
Voices of Tomorrow
Washington Multicultural Services Link*
West African Community Council
Wonderland Kids
YWCA Seattle, King, Snohomish

2022 Annual Report (pp 34-48)

SBT supported the work of 25 community-based organizations

*First-time award recipient of DEEL funding

https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/FactSheets/Annual%20Reports/2022_SBT_Annual_Report_Final.pdf


Photo credits: stock image (left); field trip with HSD Senior Meals program (middle); Farm-to-Preschool program (right).

Recommendations
21



2025 Budget Recommendations

1. Maintain spending restrictions on the SBT Fund. City Council made important 
commitments to community stakeholders about how revenues would used. 
Dissolving these commitments will erode trust in City government.

2. Prioritize Seattle’s food security and prenatal-to-three programs in your 2025 
budget. Food and child development services are basic needs, and the needs right 
now are great. These programs are essential to a healthy, thriving and equitable 
Seattle and they are working. We know tough decisions are ahead, but food and 
children are not the places to make cuts. 

3. Identify aligned local levies that could help support SBT-funded 
programs/services and meet the high needs in community. Consider whether the 
future families and education levy could help fund prenatal-to-three, child care, and 
food access programs in preschools and K-12 schools. This would relieve pressure 
on the SBT Fund. 
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The End. Thank you!

Sweetened 
Beverage Tax 
Community 
Advisory 
Board
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Photo credits: OSE Fresh Bucks (upper); stock image (lower right).

About the Board | seattle.gov

https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/about-the-board


Appendix
Timeline of the CAB’s efforts and impact
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Timeline of CAB’s Impact

2018 2019CAB is appointed, 
starts to meet and 
organize

CAB issues inaugural 
budget recommendations, 
including guidance on RFPs 
funded by SBT.

Food Access 
Opportunity Fund 
created ($800,000)

CAB lifts 
provisos 
placed on SBT 
spending plan

25

CAB and community leaders 
successfully advocate for new 
budget legislation to establish a 
separate SBT Fund (00155) and 
protect use of SBT revenue (SMC 
5.53.055 - Sweetened beverage 
tax—Allocation of proceeds)

Food security and 
prenatal-to-three 
programs expanded 
or created

CAB community 
engagement (in 2018 
and 2019) to inform 
recommendations

https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/board-recommendations
https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/2018/Memo_RE_BudgetProvisos_03.16.2018.pdf
https://www.seattle.gov/documents/Departments/SweetenedBeverageTaxCommAdvisoryBoard/BoardActions/2018/Memo_RE_BudgetProvisos_03.16.2018.pdf
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.53SWBETA_5.53.055SWBETLLPR
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.53SWBETA_5.53.055SWBETLLPR
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.53SWBETA_5.53.055SWBETLLPR


Timeline of CAB’s Impact

2020 2021 2022

Food Equity Fund 
created

($1.5 million/year)

Food Equity Fund 
restored to 

$3 million/year

Prenatal-to-Three (PN3) 
Community Grant Program created 

($1.5 million one-time)

PN3 Community Grant 
Program maintained 

($1.5 million/year)

$5 million SBT provides the 
seed funding to launch the 
City’s Emergency Grocery 
Vouchers program

COVID 
EMERGENCY
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Timeline of CAB’s Impact

2022 2023

27

CAB works with the Executive 
departments to recommend 
strategic and surgical 
reductions to SBT spending 
that do not impact direct 
services.

2024

Rather than making 
additional cuts, Council 
balances the SBT Fund in 
2023 and 2024 with other 
fund sources.

CAB presents at Finance and 
Housing Committee on the 
need for stable revenue for 
SBT-funded programs and 
services.

August budget 
forecast is lower 
than projected

November budget 
forecast is lower 
than projected

5th Year of SBT 
Implementation
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