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Defining Displacement

Displacement occurs when households are forced to move involuntarily for economic or physical 

reasons or are prevented from moving into a neighborhood because of high rents or home prices. 
Displacement is distinct from residential mobility, which includes voluntary household movement.

Physical displacement can occur through eviction, 

acquisition, rehabilitation, or demolition of housing; when 

covenants expire on rent-restricted housing; and due to 

other factors, such as climate impacts.

Economic displacement happens as housing 

becomes less affordable, residents can no longer weather 

rising rents or the costs of homeownership, like property 

taxes.

Cultural displacement occurs as residents 

relocate because their cultural community is leaving, 

and culturally relevant businesses and institutions 

lose their customer base or membership.

Commercial displacement is when these 

pressures affect small businesses, many of which 

rent their space and are subject to market prices.
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Engagement of Innovation + Performance (IP) Team

What is the City already doing that has the potential to 
mitigate displacement?

What evidence is there to support what the City is doing?

How can the City improve existing interventions?

Are there gaps in the City's efforts to mitigate displacement?
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InsightsResearch Approach

Literature 
Review

Existing 
Program 
Inventory

Quantitative 
Data 

Collection

Qualitative 
Data 

Collection

IP Approach + Insights

Seattle has built a strong foundation of anti-displacement 
interventions with 22 programs/policies across 6 departments

Rich baseline of data for 
monitoring displacement

Strong coordination within 
department programs 

Promising track record for 
centralizing affordability 
program applications

High to moderate evidence 
base for majority of 
programs/policies

Unprecedented 
investments in affordable 
housing

Well-rounded portfolio of 
interventions
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Use Data to Actively Monitor Displacement Risk

Target Outreach & Community Engagement

Improve Service Design

Explore a Holistic Strategy to Preserve Naturally Occurring Affordable Housing

Recommended Actions
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Convenes ADWG to:

1. Improve the Displacement Risk Dashboard

✓ Advise on improving the data and features in the 
Displacement Risk Dashboard

✓ Establish process for using the Dashboard to inform AD 
strategies and program adjustments

2. Craft coordinated AD Outreach & Comms Strategy 

✓ Identify ways to coordinate outreach on AD resources

✓ Establish a single online portal for public to find these 
resources

3. Develop Evaluation Framework for AD programs 
and policies

Anti-Displacement Executive Order (EO) – January 2025

and

Create Implementation 
Plan w/timelines for 
follow-through on this 
work
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Anti-Displacement Action Plan – 
March 2025

https://www.seattle.gov/documents/departments/perfor
mance/publications/antidisplacementactionplan.pdf

https://www.seattle.gov/documents/departments/performance/publications/antidisplacementactionplan.pdf
https://www.seattle.gov/documents/departments/performance/publications/antidisplacementactionplan.pdf
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Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 - Q2 2027

Anti-
Displacement 
Work (ADWG) 
Group Activities

Other Key 
Department 
Milestones

Test Displacement Risk 
Dashboard & set up ADWG

Develop implementation plan

Proposed implementation 
plan due to Mayor’s Office

EDI year-end progress 
report due to Mayor’s 

Office

OH plan for preserving naturally 
occurring affordable housing 

due to Mayor’s Office

FAS draft legislation on 
predatory homebuying due to 

Mayor’s Office

OPCD annual housing 
report due to Mayor’s 

Office

Ongoing monitoring

High-Level Calendar
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Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Dashboard 
Feedback/
Evaluation

Communications

Outreach

Implementation 
Plan

Other EO 
Deliverables

Discovery

Draft Due to MOS

Brainstorm

Kick-off

Discovery Resource 
Fair

MOS 
Briefing

Large 
Group

Large 
Group

Identify Opportunity

Survey Launch

Solutions 
Workshop

1st Draft Due

Marketing 
& Outreach 
Workshop

Meetings/Workshops Milestones

FAS Legislation Transmission

ERA EO + SLI Transmission

Evaluation Follow-ups

Review 
Results

ADWG Timeline

Meaning 
Making



Date (xx/xx/xxxx) Department Name Page Number

Anti-Displacement Implementation Plan – December 
2025 (in progress)

Executive Order: “By year end 2025, OPCD and the ADWG, along with other 
department staff as needed, shall submit to the Mayor’s Office a proposed plan 
with timelines to implement actions contained in Section 1 and Section 2a-c as 
outlined above.”

Purpose: Provide clarity of actions and timelines of the ADWG in 2026 and beyond. 

Audience: Internal to the City.
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Anti-Displacement Implementation Plan: Content Overview

ADWG Deliverables/Activities Other Implementation Plan Deliverables

• Tested & Finalized Displacement Risk Dashboard 

• Coordinated Outreach/Comms Strategy

• Online Resource Approach

• Evaluation Approach

• Emergency Rental Assistance

• Plan for Subsidized Housing Map

• CiviForm Assessments/Onboarding



Date (xx/xx/xxxx) Department Name Page Number

Next Steps

• Meaning Making Workshop for Dashboard – October 7

• Draft Implementation Plan Due to Mayor's Office – October 15

• Final Implementation Plan Due to Mayor's Office – December
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Thank you for your time!

Questions?
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