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➢ Centering community benefits

➢ CCRF solutions

➢ Implementing the CCRF



1. Context Setting and The Opportunity



Context on our  
Climate Response
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WA HB 1181 analysis:
"A focus on vehicle miles of 

travel (VMT) reduction is 
necessary even if 

the state can achieve a 
rapid transition to an all-

electric fleet..."



Climate Work as Equity Work
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Miles

Seize the 
Opportunity!



Bending the Emissions Curve

Goal: 82% reduction



2. Centering Community Benefits
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•Safety

•Equity

•Sustainability

•Mobility

•Livability

•Excellence

CCRF Aligns with 
SDOT’s Core Values
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Seattle Department of Transportation

Clean Air Economic Revitalization Safety

Household Savings Health

CCRF Highlights Community Benefits of Climate Response
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CCRF Co-Benefits
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What About Idling Vehicles and Local Air Quality?

Marginal decreases in vehicle 
speeds and/or increases in 
congestion (e.g. vehicles 
idling)…

…is significantly offset by a 
reduction in miles driven as 
people switch modes because 
of investments in walking, 
biking, and transit 
infrastructure
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3. CCRF Solutions
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CCRF focuses on 

expanding and 

accelerating the work 

we're already doing, 

in pursuit of a 

healthy, safe, and 

equitable future



The Solutions: 6 Strategy Categories



The Solutions by Category

• Each solution has a summary sheet in CCRF with short description, relative cost and 
impact on GHG reduction, potential lead(s) and partner(s), and notable community benefits



Example CCRF 

Summary Sheet:

Bus-Only Lanes



Example CCRF 

Summary Sheet:

Supporting Freight 

Electrification



Potential Outcomes of the CCRF



CCRF Technical Model: 

Where can GHG Reduction be Achieved?

Implementing a 

range of strategies 

at a level and 

speed well beyond 

current planned 

commitments is 

needed to respond 

to climate change. 

Emission Reductions by Category (2030)



4. Implementing the CCRF
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• Informed by our key 
priorities and TEF goals

• Act as “climate element” of 
Seattle Transportation Plan

• Inform funding approach:
• Incorporating into STP-F process

• Grant priorities

• Partnerships and innovation

• Inform Comp Plan, via STP

How Does the CCRF Fit In?
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CCRF is Reflected in 
the Draft STP
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CCRF Implementation Principles
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Communicating Our Approach Publicly

“Responding to the climate 

crisis requires empathetic, 

innovative, and practical 

solutions that we are ready to 

deliver”

“Everyone who travels in Seattle 

can be climate champions”

“Take the next step with us” 
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Internal Rollout of the CCRF
• Capitalizing on release: potential for everyone to grow their work 

on climate solutions! 

• Future deeper dives at Division staff meetings, CCRF “Labs” and 
continuing staff-level Climate IDT

• Forums for knowledge sharing and development of 
Climate Tactics

• Exploring Climate Fresk workshops for training on how to raise 
awareness, educate, and inspire

• Continue close coordination w/ Transportation Equity team

https://climatefresk.org/
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Glowing and Growing at SDOT
COMMON THEMES ACROSS CLIMATE IDT, CLIMATE ESC, AND TEW:

1. Climate communications and storytelling 
• messaging that resonates with different constituencies 
• “connecting the dots” with climate optimism

2. Values to practice
• translating our personal and organizational values around climate into the everyday 

practices we carry out at SDOT
• integrating climate work into everything we do 

3. Climate, equity, and safety nexus
• seeing our work in transportation as safety, climate justice, and racial equity work 
• making these front and center in our decision-making



There is no single answer that will solve all of our 
future problems. There is no magic bullet. Instead 
there are thousands of answers, at least, and you 
can be one of them if you choose to be.

-Octavia Butler
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Thank You!
Ben.Rosenblatt@seattle.gov | (206) 683-3797

Radcliffe.Dacanay@seattle.gov | (206) 945-2407

Michelle.Abunaja@seattle.gov | (206) 256-5317

www.seattle.gov/transportation/about-us/climate-response

http://www.seattle.gov/transportation/about-us/climate-response
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