Community
Engagement

One Seattle Comprehensive Plan Update



Engagement Timeline

2022 Q2 Q3

Project Launch
Develop and share

Identify major

Q4 2023

Shaping the Plan Drafting the Plan
Analyze public input

public engagement tools  growth strategies  policies

* Provide background

* Broad public engagement
to discuss vision, values
and issues

* Identify desired equity
outcomes

* Explore community

perspectives on options for

how city grows
 Discuss policy areas with
stakeholders
* 6 public meetings

Formal public comment  Finalize Mayor's plan
project background and  issues and potential and develop goals and on analysis of growth

Q3 Q4 2024 Q2 Q3
; ) GEEEEEEEEEEND D

Final Plan + Zoning  Plan Adoption

City Council review,
with preferred growth  approval of final plan,

strategies and draft plan  alternative and zoning  and implementation

legislation

Review and comment on draft * Adopt plan &
Plan (and environmental review)  implementing
Small groups & workshops regulations
DEIS open houses

Public/stakeholder meetings

Equity review



Phase 1 Engagement Report

* Covers engagement from January-June
2022

* Provides 3 levels of data detail for
different audiences & transparency:

* Phase 1 Engagement Report
(overview, designed for general
public)

* Mid-level summary (more
detailed, designed for Policy Staff)

* Raw dataset (10,000+ anonymized
comments)

Seattle

NR
Ch ) Office of Planning &
Community Development ‘When reading this summary, we encourage the public to consider that the responses to each question

ONE SEATTLE PLAN

‘What We’re Hearing:

Summary Analysis of Engagement Hub Comments and Open-Ended Phase 1
Survey Responses

This document presents findings from Phase 1 of OPCD's One Seattle Plan engagement. It contains a
categorized summary analysis of all comments left by the public on our Engagement Hub and in
respanse ta four questions in the Phase | Survey that were open-ended (questions 2, 4, 6, and 7)

The goal of this analysis was to obtain a better ing of over 10,000 tts and
respanses to question prompts from the preliminary morniths of the One Seattle Plan process. OPCD staff
tagged responses by Comprehensive Plan element (such a Housing, Environment, and Transportation)
by searching for frequently recurring keywords and phrases in the comment or response text. Many
respanses cantained multiple phrases and key be tagged under muttipl gori
‘Within each category, responses were analyzed by manuslly reading through the text. Many responses
touched on multiple topic areas, so these response counts do not sum to the total.

that itative responses to the same question. OPCD
has previously released a summary repart detailing these quantitative responses. It is also important to
remember that this is a summary of what we have heard so for. We will continue to add ta this dataset
s the One Seattle Plan o . and wil incorperate public feedback on our

questions, d analysis as these processes unfold. This is an iterative
process, and we greatly appreciate feedback on haw to refine this process to best reflect individuals’
‘and communities’ visions for the One Seattle Plan.

Quotes have been included throughout to show ideas directly from respondents.

Questions? Comments? i il us directly at

PHASE 1 ENGAGEMENT REPORT:
EARLY ENGAGEMENT

January-June 2022
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Formulas Data Review View Help

has become more dense with more housing it’s infrastructure has remained the same mak

c D E
1ars, what are the most important community needs
dress?
onse

uie ncrease ur affordable housing and fitting it into existing neighborhoods without negatively affec

qun80w019jhb4

'YARDS Crazy talk about putting MIL apts on everyone's property ]

zj0g4ydjh7figm2|

HOUSING! TRANSPORTATION (access)! Prioritizing historically marginalized communities!

986zflydpo5hjv9|

Reliable and quick public transportation |

17j9mc6a9e17p)

Most importantly, we must reduce our greenhouse gas emissions and build the economy with this

d7cig8ti2jpjfld7c|

Climate change is going to drastically alter the livability of current housing. Both from the physical «

fvm59dk75gd8h|

With an intense focus on environmental responsibility in the face of climate change (which threater

2s2muzlird2jdp|

1--reverse climate change, 2--climate and environmental justice, 3--just transition, 4--meaningful w

jzcz75nqumt8bg

Housing Affordability. Restrain landlords' rent increases and fees--many of which are illegal in othe

ox1raztttérykyo:

Most of all, we need dense and affordable housing in thriving neighborhoods with excellent transit,

7b33dpegm5vbijj

A Green New Deal for Seattle. Climate emission annual targets with metrics and strong mitigation

néc8x4u7ecchbvy

Walkable/bikeable communities with nearby businesses, sidewalks, and more car-free streets. Inci

7200kk2sg1vnd

We need more housing and more different types of housing. We need zoning that supports increas

2548vt34pwh9d:

Affordable housing. Rent control would be a great idea.

uw7rlfstbinmix2

Q4 Q6 Q7

Upzone the entire city so we can address the housina and homeless crisis.




2022 Community Liaison Engagement Cohort

MARCH APRIL MAY JUNE JULY AUGUST  SEPTEMBER OCTOBER
Outreach to Inform Community, Administer Surveys & Solicit Convene & Facilitate Community
Feedback Comments Discussions

CL Cohort: Languages Spoken & Communities Engaged

* Somali/Amharic/Oromo (Abdi Vietnamese (LeVinh Tran)
Hashi) e Chinese (Linda Li)

* Unhoused (Amanda Richter) Seniors & People with

* Latinx (Anna Moya) Disabilities (Mary Monroe)

* Urban Indigenous (Dr. Frank) Cham (Sabreen Abdullah)

* African American (KL Shannon)



CL Engagement Snapshot

* Tailored outreach strategies

* Focused on Engagement Hub
promotion, participation, &
education

* Troubleshooting
technological barriers

* Trust-building in
community through
transparency

* BIPOC-identified registration
on Hub jumped from 10%
initially to 28% by the end of
June, in part thanks to
CL outreach



Community Based Organization (CBO) Partners

* Partnerships with 5 CBOs for engagement
in underserved communities

e 12-month contracts at $30K each

* Each engagement workplan reflects &
responds to the unique communication
needs of its community

* Outreach centers equity in the engagement
process

Khmer Community of Seattle /King County
Southeast Seattle, White Center, Highland Park

Duwamish Valley Sustainability Association
South Park, Georgetown

Estelita's Library
Central District, Beacon Hill

Asian Pacific American Labor Alliance (APALA)
Beacon Hill, Downtown Seattle, Capitol Hill, First Hill,
South Seattle, Central District, Ballard, Northgate,
Greenlake, University District, Skyway &

Displaced Residents Commuting to Seattle

Capitol Hill EcoDistrict
Capitol Hill, Central District, First Hill



?‘o stboxsea and estelitaslib

Estelita's Library - Justice Focused Community Bookst...

CBO Engagement Snapshot

AT OUR COMMUNITY

* Youth-led walking tours piloting a new SR NEEDS
mobile app d

e Hybrid (virtual and in-person)
gatherings to describe needed
community investments

 Field trips with groups of youth and
elders examining key locations across
Seattle

* Hour-long surveys/interviews about
community visions for housing and
transportation

* Discussions and surveying at BIPOC-led
pop-ups and markets




One Seattle Plan Engagement Hub

!. me Engagement Act Engagement Process About the Plan FAQ

Engagement Hub supports: Phase 1

e Surveying & polling survey ph]sy e
* Panel discussions it e

* Issue Briefs & Comp Plan videos
* Interactive comment periods

 Full website translation
into Tier 1 languages [

COMP ‘ Leave &

P L AN General
'ﬂ @ﬂ Comment

Comprehensive Plan 101 Leave a General Comment One Seattle Plan Issue Briefs

* Periodic engagement report-outs
(engagement feedback loop)

Sign up

- View & comment on our narrated slideshow that Do you want more affordable housing options? Learn more about several of the most discussed
Click below for information & opportunities SSEE 2 g : R 2 e

to provide your feedback on the One Seattle]
sive Plan.

Comprehen

engage.oneseattleplan.com



Engagement Hub Snapshot

* In Phase 1 we used to Engagement Hub to:

Release 3 new engagement videos
Publish Issue Briefs

Host Phase 1 Survey & Report Out
Share information about CBO activities
Solicit comments and foster rich public
discussions

* 70.8% of users accessed via a mobile device

* 10,243 feedback comments received (Jan-June
2022)

e BIPOC users accounted for 28% of registered
users (June 2022), compared to 33% citywide
BIPOC population

One Seattle Comprehensive Plan Update 101 Pres...
an Elements guide many City actions

= -
() 9
o o Growth Strategy* Shorelines* '}"g"’_’\’\‘

Land Use* Container Port*

Transportation* Environmen t
oo
Bl ) Housing* urks and Open Space*
Canit ik Arts and Culture e (o)

@ Centering Racial Equity in Our Seattle Comprehensiv...

Looking ahei »
An approach to centering
equity in the One Seattle Plan




What We're Hearing

Top themes/ priorities to be addressed:
* Housing availability and affordability
e Transportation and mobility
* (Climate change
* Racial and social equity

Additional priority topics:
 Economic development
* Parks & open space
* Community well-being

Yy, Seattle
|I|\ Office of Planning &
Community Development

ONE SEATTLE PLAN

PHASE 1 ENGAGEMENT REPORT:
EARLY ENGAGEMENT
January-June 2022

 The same priorities reflected across categories of race/ethnicity,

homeownership, age, and gender



What We're Hearing

* Frequently proposed strategies for addressing housing affordability:
| Increase housing density in:
] Current and expanded urban villages
] Near bike lanes and transit corridors
] Both inside and outside of current zoning boundaries
] In and around retail hubs
] In support of more walkable neighborhoods
] Incentives & requirements for developers to build affordable housing
| Pathways to ownership for low-income renters
] Rent control and rent assistance
] Anti-displacement and anti-gentrification strategies



What We're Hearing

* Feedback on race and social justice focused on
* Better protections for vulnerable populations
* Climate change
* Displacement
* Gentrification
» Better access to services and amenities
* Parks & open space
* Jobs
 Affordable housing
* Transit
* Easily-reachable amenities like community centers, small stores, and
cultural centers



Lessons Learned

* Investing in relationships & co-creating engagement with community
is one of our most impactful engagement strategies
* Long-term engagement & trust
* Building capacity
* Meaningful engagement feedback
* Virtual engagement increases access to engagement materials and
volume of public input
* 60,000+ interactions via social media
* 10,000+ site visits to Engagement Hub
* 10,000+ comments via the Engagement Hub
* In-person engagement is vital
* Technological barriers with virtual engagement
* Distrustin government handling of public feedback
* Transparency is good, but facetime & relationships with policy staff is
better



What's Next

LAKE'CITY,
* Scoping Report (released late o wnre oy TR
October) | of
* One Seattle Plan Engagement Series
* 5in-person community
meetings FREMONT
* 1 online community meeting &)
* November-January timeframe b <
% CAPITOL HILL Medin
e Structure g
* Open House
e Brief Presentation n 5
* Two 40-minute Breakout L& Mierc
WEST SLAT‘O
Groups GREATER
DUWAMISH

* Open House
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