
Levy to Move Seattle
Review & Discussion of Work Plan Assessment Report / Assessment Findings & Next Steps

Seattle Bicycle Advisory Board

Seattle City Hall

May 2, 2018



Agenda

1. Background

2. Assessment process

3. Key findings

4. Outreach & next steps
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Voter-approved 

levy package

• Safe Routes

• Maintenance & Repair

• Congestion Relief

Levy $930M

Local $285M

Leverage $564 M 

9-year program

total: $1.77B
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Levy to Move Seattle assessment

Assessment included

• Confirming assumptions 

and levy commitments

• Internal assessment of 

scope, schedule, cost, 

and funding assumptions

• Third-party consultant 

review of program 

management
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Delayed project delivery, federal funding uncertainty and direction 

from the City’s new executive team led SDOT to conduct a thorough 

levy assessment



Key findings

Main reasons identified in 

the assessment:

• Rising local construction 

costs

• Insufficient cost estimates 

in original levy budget

• Limited federal grant 

opportunities

• Additional citywide 

transportation priorities

1. Parts of the original levy program need further review and 

adjustment
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Key findings (cont.)
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2. Program management structure, systems and tools need 

attention and investment

Identified a need to: 

• Streamline/accelerate 

contracting

• Ensure consistent 

systems and tools for 

measuring projects 

and risk

• Identifying critical 

resources early



Levy deliverable commitments
A majority of levy sub-programs evaluated achieved measurable 

success in the first two years towards levy commitments

7



Sub-program findings
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Sub-programs were identified during the assessment as needing 

further review and adjustment

SDOT to seek input from key stakeholders to inform next steps
• Bicycle Master Plan

• New Sidewalks

• Multimodal Improvements

SDOT to develop a proposal and seek input from Levy 

Oversight Committee
• Sidewalk Safety Repair

• Arterial Major Maintenance

• Arterial Asphalt & Concrete

• Bridge Replacement (Planning & Design)

• Curb Ramps & Crossings



Bicycle Master Plan sub-program

Levy commitment Findings Proposed next steps

Build approximately 50 

miles

of new PBLs and 60 miles

of greenways, completing

over half of the BMP 

citywide

network.

The cost to meet levy 

commitments are

greater than originally 

anticipated. Original 

estimates assumed 

approximately $860 thousand 

as an average per-mile cost 

for bicycle facilities. While 

costs vary significantly by 

location, most PBL and 

greenway projects are now 

estimated to cost more than 

the original figure.

The original levy deliverable 

commitments are not aligned 

with the BMP, adopted by 

City Council in 2014.

SDOT will work with the 

Seattle Bicycle Advisory 

Board and bicycle 

stakeholders to prioritize a 

combination of bicycle 

facilities (PBLs, greenways, 

trails, climbing lanes, 

buffered bike lanes and 

bike lanes) that are 

consistent with guidance 

included in the Bicycle 

Master Plan and fit within 

the available funding. SDOT 

will continue to research 

and incorporate best 

practices to implement 

bicycle facilities for all ages 

and abilities. 
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Budget information

Fund source Original 

(2015)

Update (2018)

Levy $65M
$65M

Local $9M $15M

Leverage $20M 
$12M – Secured

$12M – Unsecured

Total $94M $92M - $104M
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Priorities

• Safety

• Connectivity

• Equity

• Ridership

• Livability
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BMP Levy Deliverables

BMP Levy 

Deliverables 

Built/Planned 

to Date

Neighborhood 

Greenways (miles*)

Protected Bike Lanes 

(miles*)

2016 1.8 2.4

2017 2.2 3.9

2018-2020 30.6 24.9

TOTAL 34.6 31.21
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Engagement timeline
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Next steps

May 6 SBAB Meeting Review findings & data 

TBD SBAB Sub-group meeting Further review and discussion if needed

May 24 Levy Oversight Meeting Modal board representative provides an 

update

June 6 SBAB Meeting Develop priorities to inform 

recommendations

June 21 Levy Oversight Meeting Review draft recommendations

June 28 –

July 12

Public Outreach Online open house & pop-ups

Late July Levy Oversight Meeting Share results of public feedback and 

propose final recommendations
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Questions?

www.seattle.gov/LevytoMoveSeattle

www.seattle.gov/transportation



Priorities

Seattle Bicycle Master Plan, April 2014 pg. 105



Interbay PBL



2nd Ave PBL



Pine St


