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Dam Safety and Weekly Test

• Weekly tests operating

• Personnel at outdoor sirens to 
monitor performance during weekly 
test
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Evacuation Planning

• King County Office of Emergency Management (KCOEM) 
evacuation planning – meeting 2/22, focus: traffic mgt 

• Alert King County text alerts – implemented

• KCOEM demo at 2/24 SPU community meeting

• Link to sign up on SPU website

• Inundation mapping online tool – KCOEM implementing

• SPU toured evacuation hill 1/29 with Mayor Lisk, CM 
Hawkins, KCCM Lambert
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1Q21 Community Design Meeting
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➢ Gather Input
➢ Code
➢ Themes
➢ Findings
➢ Insights
➢ Synthesize

Gather Input - Code – Themes – Findings – Insights - Synthesize
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➢ Gather Input
▪ Community Design Meeting

▪ website 

▪ direct contact 

▪ email 

Gather Input - Code – Themes – Findings – Insights - Synthesize
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Gather Input - Code – Themes – Findings – Insights - Synthesize

➢ Code
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➢ Themes
1. Trust
2. Alerting System Functionality
3. Project Schedule
4. Emergency Information Platforms
5. Emergency Planning

Gather Input - Code – Themes – Findings – Insights - Synthesize
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➢ Findings & Insights

Gather Input – Code – Themes – Findings – Insights - Synthesize

INPUT
I finally heard the sound that I heard on 
July 28th, when the system failed and 
went off incorrectly.  It sounded like a 
commercial sawmill continuously running 
(this did not strike me as a dam alarm), 
which is nothing like the test alarm which 
sounds more like a very loud fire alarm or 
tornado alert. The voice that is usually 
very relaxed sounded, sounded notably 
stressed, which is appropriate if there 
really is a failure. (just some notes, if this 
helps)

THEME
Alerting System Functionality

CODING
Real alarm tone different than normal 
test tone, real alarm voice different, 
real alarm tone different, real alarm 
voice impactful, verbal difficult to
hear, confusion

FINDING
People notice a difference between a real 
emergency alert and normal testing alert 
tone & voice

INSIGHT
People are self-interpreting the 
change between test alerts and 
real alerts and it causes confusion

Synthesize 
into the 
Design 
Solution

INPUT
My vote is to better synchronize 
tones. The longer tone was initially 
confusing to me.

INPUT
I agree the 
verbal message 
is difficult to 
make out, but at 
city hall on July 
28th, after the 
pause from the 
different tone, 
it was actually 
the words "The 
Tolt Dam has 
failed..." that 
really got 
through to us.
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Next Steps
➢ Schedule 2Q Community 

Mtg

➢ March/April/May/June 
Council Meetings

➢ Schedule 1st “Page Turn”

➢ Continue design for 
Sirens

➢ Continue design for full 
system replacement
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Questions?


