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Shape Our Water:
Planning Goal

Identify the best investment
strategy to achieve the greatest
environmental and community
benefits for Seattle at the lowest
cost to our customers.




¢) Planning Theory

water infrastructure can be a platform
for public health, social cohesion,
environmental justice, cultural identity,

and a wide range of other
social, environmental and economic benefits



&) Shape Our Water: Process

|dentify
current and
future risks
and
opportunities
citywide

Prioritize
drainage and
wastewater
risks and
opportunities

Visioning

Cultivate a
wide range of
stakeholders to
participate in
the process

Collaboratively
set vision,
goals,
objectives, and
guiding
principles

2021 TODAY

Brainstorm solutions
and develop alternatives
with stakeholders

Evaluate alternatives
against social,
environmental,
affordability, and
resilience goals set
during visioning

Select preferred
alternative with
stakeholders

2022
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Pilot new approaches
throughout the process

Implement preferred
alternative with
partners

Internal and external
training and workforce
development

Monitor and manage
adaptively, stay
accountable to
stakeholders




¢) Intent Statement

www.shapeourwater.org/about-shape-our-water

Provide stakeholders the transparency
needEd to bU||d trust Shape Our Water Plan:

® Expression of where SPU is starting
from and what we bring to the table

® Commitment to:

Environmental stewardship

SPU s Drainage and Wastawater Lina of Businass is developing the Shaps Our Watar Plan —a S0-year plan for Seatmle’s water

EnV/ronmenta/jUStlce rasiience. A5 we strive to create a shared vision for this plan with our communities and slakeholders, we want 1o be chaar
about o base responsibilinies and commetments uphront. The poal of this statemsant of iIntent & 1o provide transparency about
SPUFs imentions for this planning effort. '‘We hope this tansparency will help build tha trust that is eeded 1o maaningfully and

ReQUIatory Compllance equitably collaborate with yvou 1o develop the Shape Chur Water Plan

Affordablllty 5FU iz responsible for providing drainage and wastesater services for the City of Seattle. Prowvi-
. sian of these sendoes means that we ane the stewards of publiclh ewned physical infrastrectiune

EQUIty systems that have taken over a century to buid. Dur duty is to manage those systems

efficiently and sustainably to protect public health, safety, and the environment.

Science and data

Owr customers trust in 2PU to wisely invest their rates in the management and improversent of

® & & & & o o o

CO//GbOfGtIOI’) these systems both today and in the years to come. As we embark on & collaborative process o N
determine how SPU will irvest in programs, projets, and parinesships that achieve the greatest SRS RS S—
emvironmental and comemunity benafits for Seattie at the lowest Cost 1D DT CUSTOMERE We are Fird out fiowy ol
Empowerment R ShapeOurWater.com


https://www.shapeourwater.org/about-shape-our-water

¢) Equity Framework

& Drafted through a series of trainings
and workshops lead by equity
advisors

® Articulates the racial equity values
and for Shape Our Water

® Provides direction in decision-
making and practice

® Living document that is revisited
throughout plan development

—RAVEI=S

e Environmental Justice

e Service Equity

e Climate Justice

e Community Wealth Building

e Lead work with a racial equity analysis
e Work collaboratively

e Be innovative

e Be clear about our power

e Be strategic

e Be willing to confront systems

e Work boldly and courageously




&) Analysis Stage

6B 1.ANALYS\S
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¢) Visioning Stage

COVID-responsive engagement
approach:

Focused

Broad, citywide engagement with

key partners

engagement

Media Campaign In-reach
DWW 101
Virtual Tours

Community Stories

1x1 conversations
Fireside Series
Digital Convening
Design Team
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http://www.shapeourwater.org/events

¢) Visioning Stage

www.shapeourwate r.org/events

(‘4
2 FIRES\DE . . - Y Fireside Welcome to

~_SERIES ® Moving Waters featured local Tribal members TS MOVING WATERS

\ [24' exploring how their relationship with water has e e
- U\hd concew;mt to community issues.

e . .
7/\/—),—-_:1 / ShlftEd th rOughOUt tlme. Our discussion will begin promptly at Spm.
® Water Justice featured national and local leaders

exploring what it means to lead with equity in

infrastructure projects.

® Planning For Our Water Future featured national
and international examples of creating a
community centered vision for long range

planning.


http://www.shapeourwater.org/events
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¢) Visioning Stage

3 CON\M\)N\‘\'Y STOR\ES

® Multi-media stories about community members’
personal connections to urban waters.

® Eachstoryis a collaboration between the
storytellers and a team of local production
partners, including South Seattle Emerald and
KVRU.

www.shapeourwater.org/community-stories

SDUTH SEATTLE

EMERALL

Amplifying the Authentic Narratives of South Seattle

FEATURES

SHAPE OURWATER:
MAGDALENA ‘MAGGIE ANGEL-
CANO

© MAY 5,2021 & EDITOR W8 LEAVE ACOMMENT


http://www.shapeourwater.org/community-stories
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(y VISIonlng Stage www.shapeourwater.org/about-drainage-and-wastewater

4 pPRAVNAGE & WASTEWATER
N,  INFRASTRUCTURE

J Va®
WALK \N G TOURS

® Drainage and wastewater systems and services

are often invisible — people only experience us
when there is a problem.

® This “101” helps show how SPU infrastructure and |
services positively affect their communities. YOUR
DRAINAGE AND
WASTEWATER

SERVICES


https://www.shapeourwater.org/about-drainage-and-wastewater
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(y VISIonlng Stage www.shapeourwater.org/about-drainage-and-wastewater
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4 DRA\NAGE & WASTEWATER
‘ INFRASTRUCTUR E

Seattle's Drainage & Wastewater
Infrastructure Map

Seantle Prhitic Initeies I Wzerriber 15,200

J Va®
WALK \N G TOURS

® Online ESRI Story Map with 20 sites including both
green and grey infrastructure [ SR R

Ve Lz aovale sunes alee i bau Wuchs of suls : s ~ “] > g
Serastm n The s - z

® Future updatesin add:
® \Watershed History

......

® Synthesis of Analysis Data

Seattle ¥
Yealer Te'race


https://www.shapeourwater.org/about-drainage-and-wastewater
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¢) Visioning Stage

www.shapeourwater.org/about-drainage-and-wastewater

4 PRA\NAGE & WASTEWATER
A,  INFRASTRUCTURE

J Va®
WALK \N G TOURS

® Opportunity for people to tour infrastructure
projects from the safety of their home (during
COVID pandemic)

® 3toursinclude: 86 Madison Valley
® Highpoint
® Meadowbrook Pond

Madison Valley Stormwater
Improvement Project

SPU GSI Storymap Editor | November 3, 2020

Evergreen Stormwater
Infrastructure


https://www.shapeourwater.org/about-drainage-and-wastewater
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¢) Visioning Stage — Focused Engagement

Design Team

® \Worked with SPU staff to co-create the
Fireside Series, focus group, and
Convening

® Members lend their expertise about
issues important to the community and
helped with recruiting, reducing barriers
to participation, facilitation, and distilling
post-event feedback

Michelle Benetua

Matt Remle

Jescelle Major Ishmael Nufiez



SAFE Focus Group

MARCH 30, 202
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Digital Convening

Videos of Convening available at:
www.ShapeOurWater.org/convening

ET'S ook &4 °,
E‘«—"e}kv’ge ﬁ ENOU S -wh \(. w\:(v/ 00\\!5
0 VR MP\NP\(!(,MENr are VALVED a; %
) RISTORY V"* roNe TAINIALNED ? wAvE
_ Towavrd |r4cquozA1—e
: /UTUALS s
I "W RAT wAS THE I—AN" ;“‘E = = "'n .
ow CoLoM ZATION - WAL \WAT ARE Ty o x RIVER!
e e —efo eone’ SUSTAIN LE }2 tecews!
AR M‘Q P | A cSiET START C\’\AL NGEs ) e

it tha
LAND,

nok

&rovnd

e “fanios)
[ o ‘h‘,% (J

1 WHAT |S
;(hnk.ma “pop ke J'OW-'_-A v)

m
o4

A peoplt
S5 %? P EARTHQUA T Ry v
) e ( ) - Q'anrdmb Lt w
lawnd  Rot + i
" 0o <O Qt's
A R i Q afe
] ware > '\:2:5«‘ = my FARTaON e W2 S E T
*] RESILIENCE™ Meluge e $ itie ke
AN @ @ inmind
T Mow Lo /;.f X ?_:/i‘ T.A..o
m SPA b a0y ;k’h R TSun k‘:\\;’ ‘;.:“n- SEA LEVE"S:‘&
Aecgen s°f~;§‘\:‘“’ 3ENV' ON MENTAL ﬁ;\:?\ octean 50(.“41‘&'6(.0.‘\“““'
e (e, A WSS A g sl AL el RED °
" _;,/:,,’,//V'Z:‘, Hoq“ < (xnears LANDSLIDES \N‘:(Kci':;j_“\_nn
b' g’%\ J ‘<\° \ SPU's Tysrem ar weed o 04 « & wayor theeals
Ly SAFETY, ECONOML 4 0 ) e
[T PARTNERSH)p LG THABATS 1%+ & teSEAL
With other -
éob ‘_“{L h“‘:r(( ins4iturions L4 3 S“ ‘%tﬁ
we © —
Q C"?‘ ro wmon y RCE & RO WWERE D°ES€?\“R LET'S MAKE 0VR
&6 i ":’V £QuTY ] e e ey S\IS'\’EN\S VISIBLE!
Oy 2 -Mn\ce
hoot we are betrer % WHERE Does \v 607 - s
N!-rs » STEWARDS When a%’% %u Sysrem

we twink albovt 0vC waoe Tlnak Use GREVWATER
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together to envision potential foundational principles
needed to truly execute a community centered and
multi-benefit long range infrastructure plan.
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http://www.shapeourwater.org/convening
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¢) Visioning Document

e RO | ® We are currently synthesizing all the input we

AND FUTURE RItKR e
AND OPPORTUNITIES

received into a draft Shape Our Water vision

TN LTYWIDE
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3 COMMUNTY STOR! R ® The document will be publicly accessible later
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f °§(‘“’ ® The document will remain DRAFT — ongoing

% Y
B R ol . . .
& CONVENING } A refinements will continue throughout the

£oR © WALKING TOURS remainder of plan development

this year on www.ShapeOurWater.org

WARER ) =i
RESILVENCE ( e ) o ] ]
;——-\ ® Final visioning document will be incorporated
— ING .
g into the Shape Our Water Plan.
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http://www.shapeourwater.org/

¢) Up Next: Planning

e Builds directly from analysis and visioning

* Engagement approach will compliment

planning approach

e Equity will continue to be central to our

process and outcomes
e Starting: Q3, 2021

* Finishing: by the end of 2023

* ~2-year process
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