SPU Customer Review Panel (CRP)
Foundational Briefing

Seattle Public Utilities
February 28, 2023
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Welcome

Andrew Lee
CEO and General Manger, SPU
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Public Comment

Andrés Mantilla, BDS Planning
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Upcoming CRP Charter Amendments

AAt the March 13 quarterly meeting, there will be discussion
and possible vote on three proposed CRP charter
amendments that will:

AAllow for virtual attendance
AAllow for CRP member stipends
AReduced required cohairs to at least two

AProposed language will be sent after this meeting for review
and feedback
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Drainage and Wastewater
Logistics

SBP Update Foundational Briefing
Ben Marré & Tara WonRBsteban
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Agenda

General introduction
About our programs
Metrics & Budget
CARES Alignment
20202023 SBP
Challenges and Priorities

A S
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About Drainage & Wastewater (DWW)

Drainage , , Wastewater
LuQa Fo2dzu a2 NI gdedivaeNdom drains (sinks, toilets,
Rain and melting snow that runs off of ~ showers, etc.) moves through private

rooftops, lawns, streets, sidewalks, side sewers and into publicly owned
bridges, and parking lots and continues ~ Sewer pipes, pump stations, and
Into drainage systems. storage tanks.
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Drainage (Stormwater) System

A 485 miles of storm drains

A307 storm drain outfalls

A 20,473 catch basins

A56.4 miles of ditches

A53.3 miles of culverts

A 10 acres green stormwater infrastructure
A 233 flow control facilities,

A 17 detention/treatment ponds

A 482 water quality structures

Seattle Public Utilities

Regulated by our NPDES Permit

A First issued by Ecology in 1995. Current Permit
expires in July 2024

A General Permit covers Snohomish, King, Pierce
and Clark Counties, City of Tacoma, City of
Seattle, Port of Seattle and Port of Tacoma

A Authorizes discharge of stormwater from our
municipal stormwater sewer system (MS4)

A Permit applies to all City Departments. SPU is
designated as the lead department for permit
coordination and communication with the
Washington Department of Ecology.
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Wastewater System

A 368 miles of sewers

A1.052 miles of combined
sewers

A12.886 catch basins into the
combined sewers

A67 pump stations

A 82 combined sewer overflow
outfalls

A42 combined sewage detention
tanks/pipes

Seattle Public Utilities

City of Seattle

Regulated by our NPDES Permit
A First issued by Ecology in 1975
A Authorizes overflows from CSO outfalls (84) during rain events

Regulated by our Consent Decree

A With DOJ, EPA, and Ecology, effective July 2013

A Requires control of CSO outfalls to State standard (<1/year/outfall ol
20-year average)

A Limits sewer overflows to SSO performance threshold (<4/100 miles
2-year average)

King County

Regulated by similar NPDES Permit and Consent Decree requirement
A Has 39 CSO outfalls in the City of Seattle

@ﬂb City of Seattle
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What is a Combined Sewer Overflow (CSO)?
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DWW Programs

&
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DWW Programs

Design < Service Equity
f < Community Engagement

Environmental Compliance
(00000

Maintenance

< Regulatory Compliance

Management
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DWW and Logistics Branch

SEATTLE PUBLIC UTILITIES
Drainage and Wastewater Line of Business
SU113, SU142, SU114, SU119, SU124, SU129
February 7, 2023
‘ Ellen Stewart
Deputy Director

SU113

Queen Carter
Sr. Executive Assistant

Admin Support & Analysis
Julie Yee

Admin Support
Jermy Neil

Walter Vining Ben Marre
i ; Tara Wong-Esteban Ray Brown
Logistics DWW Planning & Program p
- Logist g g Systern Managemant DWW System Maintenance
Division Director Management Division Director Division Director
Division Director

I sutaz I I
e sU114 I sut1e su124 sU1za

Gary Christiansen
Source Control &
Pallution Prevention
Interim Division Director

Facilities and Fleet
Superfund Program ) ’
Management — et Pollution Reduction
M Morih District -
Management - CMOM o Itric Programs
Warehouse
| | Code, Policy &
Regulatory
) ; Stormwater Source
Workspace — Urban Watersheds | Swing Might Crew — Cantrol
Management
Systems
——1 System Planning
- ) Investigations and
Public H
— u p'[C yglana — Modeling I All-City District — Wastewater Source
ogram
Caontrol
Capital Portfolio
Management
Pollution Prevention
— SOPA '—  South District — Community
Engagement
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Logistics

Assets
We serving and support SPU and the A Warehouse (Equipment,
community: materials, tools)
. o A Facilities
AAcquire, store, transport and distribute A Eleets
materials, equipment and tools A Work management systems

APlan, manage, and maintain fleets, facilities . .
Special Projects

and systems > o
_ , . A Fleet and facility electrification
AProvide risk and resiliency support: Grinder pumps

Equipment and materials for emergencies,

- A Public Hygiene Program
mutual aid for governments and departments Yo J

Seattle Public Utilities @D City of Seattle



DWW & LOQIS“CS Vltal SlgnS DWW Vital Signs Report

Top health indicators

N
@ TOP HEALTH METRICS PROGRAM HIGHLIGHTS

.| STORMWATER COMPLIANCE METRICS IIIl DWW FINANCIALS

WASTEWATER COMPLIANCE METRICS g DWW EQUITY METRICS
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https://reporting.seattle.gov/t/SPU/views/DWWVitalSignsReport/HomePage?%3Aembed=y&%3AisGuestRedirectFromVizportal=y#1

Expenses and Revenue

Expenses - $483 Million Revenues - $519 Million

19 Seattle Public Utilities @B City of Seattle



Adopted & Updated SBP Rate Path

2021-26 SBP Original Adopted SBP
SBP Update 2021 2022 2023 2024 2025 2026 |2021-26

Water 0.0% 2.7% 4.7% 3.6% 4.2% 5.5% 3.4%
Wastewater 7.3% 3.1% 5.9% 0.5% 7.8% 3.6% 4.7%
Drainage 7.4% 8.6% 7.2% 3.9% 6.5% 6.7% 6.7%
Solid Waste 2.9% 2.9% 2.2% 2.3% 2.1% 2.1% 2.4%

Combined 45%  39% 50% 22% 54% 42% | 4.2%
2021-26 SBP with Adopted Rates

CURRENT 2021 2022 2023 2024 2025 2026 | 2021-26
Water 0.0% 2.6% 3.6% 3.4% 5.0% 5.7% 3.4%
Wastewater 7.3% 2.0% 3.6% 3.8% 3.6% 6.3% 4.4%
Drainage 7.4% 6.1% 5.8% 6.1% 3.3% 8.8% 6.3%
Solid Waste 2.9% 2.9% 2.0% 2.3% 2.5% 2.3% 2.5%
Combined 4.5% 3.1% 3.6% 3.7% 3.6% 5.6% 4.0%

| |Approved rate legislation that is currently in effect
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DWW Capital Improvement Projects

$300,000

m Technology
4250, 000 W 3hared Cost Projects

m Flooding, Sewer Backup & Lnds

$200.000 m Rehabilitation
' m Combined Sewer Owverflows

sediments
>150,000 B Protection of Beneficial Uses
5100,000
. mil llIII- i SEanill
[ra]

g g 2822828888

DWW CIP in 51,000s of 2020 Dollars

2024
2025
2026

— ™
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2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
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Major Capital Work, 2023

Capital Projects Capital Programs
A Ship Canal Water Quality Project A Transportation project related system
iImprovements (STS3, SDOT Transportation levy)

A South Park Pump Station & Drainage _ N
A Wastewater pipe rehabilitation

Conveyance
A South Park Water Quality Facility A Wastewater pump station rehabilitation
A Broadview Sewer Overflow & Drainage A Wastewater outfall rehabilitation
Improvements A CSO reduction
A South Operations Complex A Green stormwater infrastructure

A Sediments
A Stream culvert replacement

Seattle Public Utilities @D City of Seattle
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CARES Alignment: Shape Our Water

SPU is developing a%®@ar plan for
water resilience that is rooted in
community and equity:

W The Community Visiomwas

developed through engagement with

BIPO@ommunity groups, youth,
artists, and organizers.

w The Equity Frameworlarticulates

the racial equity principles of the plan

and provides direction in decisien
making and practice.

Seattle Public Utilities

SHAPE OUR WATER GOALS

Community feedback inspired the following goals, which will
guide SPU's next 50 years of transformative programs and
investments in water infrastructure.

e

COMMUNITY AND o

ENVIRONMENTAL HEALTH™"

1. Protect water quality, improve aquatic health,
and solve problems at the source to benefit
all life that relies on our local waterbodies

MULTI-BENEFIT
INVESTMENTS

2. Reduce impacts from flooding and sewer ’ - 1
backups - especially in neighborhoods that
have experienced historic disinvestment

Maximize the community benefits of
drainage and wastewater investments

Increase community connection to our
waterbodies and natural systems

o

Provide accessible and affordable drainage and
wastewater services to community members
regardless of economic or housing status . Align investments with mobility, open

. space, and livability improvements
4. Treat all water as an essential

resource and ensure it is managed in
a sustainable and integrated way

Fund community entrepreneurship and wealth
building programs that focus on environmental
stewardship and infrastructure management

i

Broaden the public health outcomes of drainage
and wastewater investments to include social
and environmental health considerations

Invest in the growth and development of a local
workforce with a variety of skills, experiences,
and knowledge in water management

RESILIENCE

1. Investin drainage and wastewater
infrastructure that can adapt to future
environmental challenges and build
system resiliency - especially in areas most
vulnerable to environmental hazards

COMMUNITY-CENTERED
PARTNERSHIPS

Honor the expertise and experiences

of indigenous and historically
underrepresented communities of all ages
2. Maintain and adaptively manage Seattle’s to achieve more equitable outcomes
existing drainage and wastewater
systems and resources to continuously
provide essential public services

Implement community-driven processes
that promote shared decision-making in
drainage and wastewater investments

3. Increase Seattle’s seismic and climate . "
preparedness by aligning future projects and - Actively partner with other city .
programs with city and regional partners departments, government agencies, tribal
governments, and community organizations
4. Support i land use and to create and participate in projects

that improves urban water management

@D City of Seattle




CARES Alignment: Equitable, accessible services

- |
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CARES Alignment: Customers and Communi

Division  Primary Community Touch points

Logistics  Public Hygiene Program
South Park Grinder Pumps and sandbags

Planning and Prograr Shape Our Water Community Vision
Management Construction project engagement

Source Control ani  Engagement programsFOG, Flushables, Rainwise
Pollution Prevention Business and restaurant inspections
Spill response
Drainage Investigations

System Maintenance Construction Notifications
On the ground interactions

System Managemen Creek Stewardship

Seattle Public Utilities @D City of Seattle
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20202023 SBP Investments and Initiatives
e

1. Shape Our Water

2. Ship Canal Water Quality Project
4. Green Stormwater Infrastructure
8. Side Sewer Assistance

9. SPU Support for the Unsheltered

18. DWW Asset Management & Opportunity
Work

Seattle Public Utilities

Initiative

Investment
Investment
Investment
Investment
Investment

@D City of Seattle



Current and Future Challenges

System Stewardshig
Asset Resiliency

System age, capacity, security, climate reading

density & develo

Operational Adaptation

density, development and opportunity projects

inflation, supply chains

Partnership Challenges

Treatment costs and regulatory pressures

27 Seattle Public Utilities

Workforce Resilienc

Workforce Facilities

age, risks, security

Workforce Stewardship

workloads, safety, hire & retain, succession plan
COVID mitigation

@ﬂb City of Seattle



SPU Corporate Functions #1

People- Race and Social Justice,
Human Resources, Customer
Assistance and Affordability
Initiatives

Seattle Public Utilities @B City of Seattle



Race and Social Justice at SPU
Steve Hamail and Andrew Lee

Seattle Public Utilities @B City of Seattle



AN
\ /...

pushed to
the margins?

Who lives
at the
center?
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SBP CARES Principle: Equity & Empowerment

2SS @g2NJ 02
institutional racism by
building trusting
relationships, prioritizing
equity and inclusion in
decisionmaking, and
creating opportunities >y

T2NJ | f £ 07

= |
Fat §

- =
Photo from recent Women in the Trades event
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SPU

Racial
A ‘ -\ Understand
oo Change 7ﬁ {t!Qa NRtS Ay

Management maintaining
disparities
: ; I l ’ X S Build
ﬁg{fgms r;%% Understanding
accountability stakeholders

Approach =

Use of SPU Staffing &

Racial Equity
Tools (L j support




First, Acknowledge Racial Equity as an Issue

Ask how our utility may create racial or other soegonomic disparities
through:

A Policies ;“ﬂ“"'ﬁ .:k'”

A Plans I o®

A Procedures p— ?
A Services ®
A Programs

A Projects
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Three RSJ Work Streams Across SPU

SPU Culture, Institutional Community
Learning and Changemaking Relationships and

Development (Policy, Programs, Empowerment

(Internal) Investments) (External)

35  Seattle Public Utilities @B City of Seattle
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Affinity Change Environmental Justice = Water BET People, Finance and

Groups Team Service Equity Team Cultureand  BET  Rick Services
Solid

SPU Executive and - K Community __Project BET
. Anti-Racist Sllerreq@ikakers Waste BET BET Delivery BET
Leadership Teams

Allies *BET = Branch Equity Team

e uity bridge




Embedding Equity Throughout the Utility

Women & Minority Owned Businesses Customer Service Climate Resiliency
Utility Discount Program Community Connections Waste Reduction
Cedar River Education Center Pollution Prevention Youth Stormwater Education
Side Sewer Assistance Pilot PrograrBummer Youth Employment Program Clean Cities

Solid Waste Advisory Committee RV Wastewater Pumyout Pilot Program Public Health

Language Access Customer Review Panel RainCity Partnership Shape Our Water
Adopt A Street Duwamish Valley Youth Group Partnership Emergency AssistanceClear Alley Program
Community Partnerships Adopt-A-Drain Hygiene Stations Environmental Stewardship
Water Conservation Workforce Equity  Apprenticeship Program Emergency Management

Essential Services Capital Improvement Project Engagement And More

37 Seattle Public Utilities @D City of Seattle
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RSJI
Collective
Work EffortsY
A Few
Highlights

Seattle Public Utilities

Equity Dashboard

Develop and promote
dashboard showing data &
context

Knowledge Basin
Invite practitioners and guest

speakers to share their work
with others

Environmental Justice
Operating Framework

Develop guidance for how SP
can meet community needs
and expectations.

Racial Equity Toolkits

Perform toolkits on key
investmentsg South Park Wateg
Quality Facility projecetc

Equitable Hiring

Advance equityfocused hiring
practices, policies, procedure
and/or standardization

Branch Equity Teams

Engage and survey staff in al
branches to support internal
equity learning, development

and community of practice
conversations.

Training

Advance equityffocused
trainings, learning and
development

Customer Affordability
Assistance Improvements

Assess key needs from
customer perspective and
propose revised, new
approaches

WMBE Contracting

Set and achieve procureme
goals for consultant and
purchasing. Achieved 23.67¢
(goal was 22%and 21.77%
(goal was 18%) respectivel

@ﬂﬁ City of Seattle




Affordability at SPU

Wayne Liou, Maryam Mason, Dee Reed,
Leslie Brinson

Seattle Public Utilities @B City of Seattle



Rate path

Customer Affordabllity Efforts afordabilty

Delivering Equitable Essential Services
A Conservation helps stretch our water supply

A Customers are connected by our customer service Conservation
workforce to the assistance they need to maintain efforts
access to essential services

Stewarding Environment and Health

A Conservation protects the environment Flexible
Empowering Our Customers, Community, and bayment
Employees

A Conservation helps reduce utility bills

A Utility bill assistance empowers customers

experiencing financial hardship E;?féggg‘fy

[ONBYIGKSYAYI 2dzNJ P GAf AGEQa | deddheys S3a t NI
A Accountability and Affordability Commitments center
ratepayer affordability

Ongoing Bill
Discounts

Seattle Public Utilities




Affordability and Accountabllity Initiative
AStrategic planidentifying strategic

— : A7 focus areas
priorities and commitments for ACapital planning and project delivery
improving overall ratepayer ﬁFundlng and flnan(_:|al management
~ : Regulatory strategies
affordablility and business performanct AWork improvements and efficiencies

A Customer assistance

SEATTLE PUBLICUTILITIES' ATeChnOlogy management

A Service contract negotiations

STRATEGIC PLAN A15 Strategies

S Ae.g., integrate capital planning across

LOBSs, optimize alternative funding
practices and tools, develop a culture of
continuous improvement, improve
access to sebervice utility services

A55 actions

41 Seattle Public Utilities @D City of Seattle


https://www.seattle.gov/documents/Departments/SPU/AboutUs/AA%20Strategic%20Plan%20Update%202022-23.pdf
https://www.seattle.gov/documents/Departments/SPU/AboutUs/AA%20Strategic%20Plan%20Update%202022-23.pdf

Affordability and Accountabllity Initiative

AAccomp!l_shments reporlove_r_wew of A20192021 Accomplishments Highlights:
affordablility and accountability ALowered planned-§ear rate path

outcomes, including lessons learned by 20%

ACostsavings of over $300M
through lowinterest loans, rate
forecast cost containment efforts,
and bond refinancing

S | Alncreased customer assistance to

mSal= around $37M, including the
| ACCOUNTABILITY establishment of a Community

) W ' Donation Program

AExpanded CRP quarterly

performance reporting

SEATTLE PUBLIC UTILITIES'

|\ Seattle
|||\ Public
Utilities @™ = Accomplishments Report 2
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https://www.seattle.gov/documents/Departments/SPU/AboutUs/AA%20Accomplishments%20Report%202019-21.pdf
https://www.seattle.gov/documents/Departments/SPU/AboutUs/AA%20Accomplishments%20Report%202019-21.pdf

Customer Affordability ProgramdWater Conservation
A

‘\ SAVING WATER PARTNERSHIP
JJ Make a difference. Use water wisely.

100
ASeattle & 18 wholesale customers SPHITI%([ER
. . o Toilets, installation, and
AProvide efficient hardware and encourage  |TIMER REBATE =55 recyciing of your oid toilets
conservation habits through education, DU . eaie homeowners
technical assistance, and financial assistanc e,
ACurrent programs: Qi -
A Youth education and community outreach i s
A Water eﬂ:ICIent gardenlng Classes éé?g?:%ﬁé{ﬁ: OLDER Deta::i:;:sTranslations Inside
A Rebate_s: toilets, sp_rlnkler timers, more R AR A Save LacasKadso
A Free toilets for low income (Seattle only) REBATE-ELIGIBLE TOILET mongv Garshi Qusadh:
s %fmém Tién 3@2:%? e
2 HE B fuSiEUIGIMA
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Water ConservatioflAccomplishments & Future Opportunities

AFuture opportunities:

2021 accomplishments: AMetering technology to monitor use &
A447 classroom presentations, reaching leak alerts
9,877students A :
o : A M Inf AMI
AProvided277low-flow toilets 10220 by Lty < Metering Infrastructure (AM)
homes

o . A mefinstalled flow monitorin
Alnstalled257 water-efficient fixtures in 3 dCéJ\fit:OeSe(ellg” FIume)W orng

custom projects :
AProvided235leak kits265leak signs, and AOnsite NorPotable Water Systems

33 aerator kits to businesses A Rainwater/stormwater/greywater
AOffered15a { I d@e DI NRSY SNE / f | SUpRitytiongnstead of potable water
615attendees 94 new students) A Ex: Potential pilot project at North Seattle

College using rainwater to flush toilets
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Customer Affordability Program@Utility Bill Assistance

AProvide customers with financial assistanc ) e

to lower utility bills, reduce outstanding
balances, and negotiate payment plans
ACurrent programs
ASPU Emergency Assistance Program
AUtility Discount Program

ALowIncome Household Water Assistan
Program (LIHWAP)

AShortterm and Longerm payment planc/

AFederal and State COVID Assistance Get Help with Your Utility Bills
Grants (20242022)

If you're behind on your utility bills, Seattle City Light (electricity) and Seattle Public
Utilities (water/sewer/garbage) offer payment plans and bill assistance to help you
pay down your bills and maintain your utility services.

45 Seattle Public Utilities @D City of Seattle



Utility Bill Assistanced2022 Accomplishments

ANew team within the Customer Care

Division focusing solely on supporting .8 GKS ydzyo SN&X
utility _bIII assistance programs A35,382UDP enrolled households as of
AAlignment of processes across SPU 12/31/2022
and SCL utility bill assistance N |
programs to reduce customer effort AWA State COViility Assistance
and confusion Grant $3,600,00(pplied t03,761
AMoved to one online agplicatjon | accounts
g%gggrfgg %fo%r%rr]r?ss - Ut”'ty bill ASPU Emergency Assistance Program:
. . $714,300applied tol,076accounts
A Crossfunctional work with o A .
conservation programs to help identify LIHWAP$162,80(pledged and applied
gualifying customers to 143accounts
ACOVID Recovery created opportunity to |  ACommunity Donation Progra$é,850
pilot new approach to collections and raised in 2022

repayment

Seattle Public Utilities @D City of Seattle



PreCOVID Approach to Collections

A{t!Qa ILILINRBIFIOK G2 O2ftfSOGA2Yy a LINRA 2 NI3M.2

A When the COVID shutoff moratorium ended in April 2022, SPU had ~$17M in delinquen

Past due

bill Shortterm Shutoffs
Payment Plans
A 60 days to repay A Customers with$300past due
A 50% down payment A Late fee ofL%

A 100% paymentto reconnect
A Up to$170 in Fees

Emergency
Assistance for
incomequalified

47 Seattle Public Utilities customers @D City of Seattle




COVIBL9 Recovery Approach 202023

Past

due bill

Shortterm Longterm

Payment PlanS Payment PlanS La.te Fee Walver Shutoffs

A Easy access online A Set up through Call CenteA Expires June 30, 2023 A Customers witk$100(ast due
A 60 days to repay A 36 monthgo repay A Avoid shutoff wittpayment plan
A 25% down payment A No down payment A 25% (with cap) to reconnect
A All fees waived
A Notices translated for first time
Expanded

Emergency Assistance for incomealified customers

48 Seattle Public Utilities @B City of Seattle




Utility Bill AssistancedKey Future Opportunities

w2023 customercentered evaluatiorof SPU and SCL utility bill assistance programs to inform program design,
outreach and technology improvements in 2024 and beyond

wlncrease crossnrollment partnershipsvith other low-income programs
wImprove accessibilitgf bill assistance communications, especially in languages other than English

Increase Internal Efficiencies

wlImplement system and process enhancements

wlImplement new approaches to help customers pay their bills and avoid shutoffs

49 Seattle Public Utilities @B City of Seattle




Clean City & Unsheltered
Services at SPU

Lee Momon

Seattle Public Utilities @B City of Seattle
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Clean City Programs

Keeping Seattle clean is an essential element of a safe and
- vibrant community. Seattle Public Utilities (SPU) has several
— programs to clean up or reduce litter and debris. These
services have expanded as needs have evolved.

A, All Clean City programs are funded through
Seattl eXs .IG2R2ecabati$l4F und
million was budgeted for these efforts

- .
III] In 2022 Clean City Programs collected over 3.3 Million pounds
of garbage and debris from the ROW in Seattle.

Seattle Public Utilities

Graffiti
abatement and
Enforcement

ETP and RV
Remediation

lllegal Dumping
and
enforcement

Litter
Abatement

Adopt a Street

SHARP's
Collection

@D City of Seattle




Clean City Programs
Graffiti Rangers and Intake

team

A Cover 142.55 Miles with 5 Full time and &
TES painters

A 95% of all Reported abatement
completed within 6 days or less

A 100% of vulgar or hate graffiti is cleaned
up within 24 hours.

A In 202511,690 SQ FBf graffiti was
abated, which is equal to 12.5 football

flelds
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