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Welcome
Andrew Lee

CEO and General Manger, SPU
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Public Comment
Andrés Mantilla, BDS Planning
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Three Month Lookahead Calendar
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Drinking Water Line of Business
Overview

Customer Review Panel Meeting
February 2023
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Agenda

1. Drinking Water Overview
ÅCustomers

ÅSystem, Infrastructure, Employees

ÅFinances and Major Capital Investments

2. 2021-2022 SBP Progress

3. Looking Ahead: 2025-2030 
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Wholesale 
Customers
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Providing Water for People and Fish

Chester Morse Lake, Cedar watershed

Watersheds

Transmission line under I-405

Source: Seattle Times

Seattle Retail 
Service Area

Reservoir maintenance

Distribution system work
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Drinking Water 
Process: 
from Source to Tap
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Landsburg diversion dam

Your tap
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Drinking Water Infrastructure
Å2 watersheds covering 100,000 acres

Å2 Seattle City Light hydroelectric power 
generation plants 

Å193 miles of transmission pipelines

Å1,680 miles of distribution mains

Å250+ million gallons of treated water 
storage

Å1 seasonal groundwater well field

ÅMany pump stations, valves, fire hydrants, 
water service lines 
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Inside Beacon Reservoir during seismic 
upgrades

Source: Seattle Times

Charleston Standpipe
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Drinking Water Employees ϥ364 strong
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Water quality laboratory

Real-time operations 

Water pipe workers

Planners, engineers, scientistsWatershed stewardship

Dam maintenance
Watershed educators

Biologists
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Drinking Water Service Levels & Goals

Service Levels

ÅProvide reliable and high-quality water that 
meets all regulatory requirements

ÅMeet all environmental requirements, including 
instream flow requirements and tribal and 
agency agreement and permit commitments

ÅMeet requirements for system pressure and flow

ÅLimit unplanned water outages 

ÅRespond promptly to customer issues

Line of Business Goals

ÅEnvironmental 
stewardship

ÅPublic health protection

ÅCommunity centered

ÅAffordability and equity

ÅResiliency

ÅLong term asset 
management

ÅLong term financial 
stability
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Increasing Population ϥDecreasing Water Use

12 12

Our water conservation 
programs work! We use 
about as much water as 
ǿŜ ŘƛŘ ƛƴ ǘƘŜ мфрлΩǎ 
despite increasing 
population growth
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Supply is Sufficient Beyond 2060

13 13
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2022 Water Revenue & Expenses

Revenue - $291 Million Expenses - $294 Million

Residential
$102.8(35%)

Commercial
$103.8(36%)

Public Fire
$11.7(4%)

Private Fire
$4.3(1%)

Wholesale
$57.4(20%)

Other
$11.0(4%)

O&M
$135.0(46%)

Debt Service
$80.4(27%)

CIP
$31.0(11%)

Taxes
$48.0(16%)
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Drinking Water Rates New rates being 
set 2024-2027
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Water System

16

Historic and Proposed Capital Spending

Treatment 
plants

Reservoir 
covering

Seismic program, 
water main/pipeline 
rehabilitation and 

replacement
Seismic, Morse lake pump 

plant,  Transportation,  
Salmon collection weir
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Agenda

1. Drinking Water Overview

2. 2021-2022 SBP Progress
ÅMetrics

ÅInitiatives

3. Looking Ahead: 2025-2030 
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2021-2026 SBP Progress: Metrics

Metric Target Actual 
(2021 - 2022)

Limit distribution system leakage as a percent of total 
supply, as defined by WA Department of Health

Җ мл҈ 5.9%

Priority drinking water, drainage, and 
wastewaterproblems responded to within sixty minutes

җ фл҈ 95%

Meet WA Department of Health drinking water quality 
regulations 

Meet 
regulations

Met 
regulations

(drinking water only)

3-yr average 
2020-2022
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2021-2026 SBP Progress: Initiatives  
Initiative and Purpose Status Progress

Seismic Resilience 
LƴŎǊŜŀǎŜ ǘƘŜ ǊŜǎƛƭƛŜƴŎŜ ƻŦ {ŜŀǘǘƭŜΩǎ ǿŀǘŜǊ 
system to earthquakes

On Track Implementing the seismic plan close to schedule. Projects on 
reservoirs, tanks, transmission pipelines and seismic standards 
underway.

Asset Management
Partner on construction opportunities

On Track All projects are being assessed for water asset replacement. 13 
opportunities completed/underway. 

Asset Management
Hydrant and valve maintenance

Targets not 
met

Met hydrant goals in 2021. 2022 work affected by staffing and 
supply chain issues. Valve maintenance has not occurred.  

Asset Management
Water main replacement

Delayed 2021 work delayed due to COVID. 2022- 0.5 miles replaced. About 7 
miles of water main are planned to be replaced 2023 - 2025.

Asset Management
Replace 650 water service lines per year

Close 2021 ς696 replaced. 2022- 454 replaced. Staffing issues.

Asset Management
Capital projects on 2 tanks underway

On Track Trenton and Magnolia tanks ςoptions analysis done, in design.

Asset Management
Cathodic protection

Delayed Annual maintenance and testing of existing CP systems was 
performed as planned. New cathodic protection project is being 
constructed in 2023, but behind original schedule.
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Agenda

1. Drinking Water Overview

2. 2021-2022 SBP Progress

3. Looking Ahead: 2025-2030 
ÅVoices of the Community  

ÅChallenges and Opportunities

ÅPriorities
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CC

1H20
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Voice of the Community
ÅEmployees

ÅWork Plan areas: Culture and People

ÅTribes

ÅWatershed access and use

ÅSockeye Mitigation Hatchery

ÅNatural resource protection

ÅSouth Fork Dam energy re-licensing

ÅEnvironmental Justice Communities

ÅRacial Equity Toolkit

ÅEducation and Outreach Programs

Muckleshoot Indian Tribe touring the 
Cedar River Sockeye Hatchery
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Voice of the Community: School Program Focus
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·Affordability ςinflation, increasing requirements

·Staffing and work loads 

·Aging infrastructure and seismic risk 

·Climate Change ςwildfire and water supply

·Water Treatment ςDBO contracts ending

·Advanced Metering Infrastructure

·On-site non-potable water use

·Construction opportunity projects where streets
are opened for other reasons

Challenges and Opportunities

1H20

CC

CC

1H20

1H20

1H20

CC
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Priority: Building Culture & Supporting People 

Applicable Vision and 
Principles 

ÅCommunity Centered

ÅCustomers and 
Community

ÅEquity and 
Empowerment

ÅService and Safety

CC
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Priority: Aging Infrastructure and 
Seismic Risk

Applicable Vision and 
Principles 

ÅOne Water

ÅCustomers and 
Community

ÅAffordability and 
Accountability

ÅRisk and Resilience

ÅService and Safety

Installing earthquake resistant pipe

Water Main Leaks 
Last 10 years

1H20
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Priority: Climate Change Adaptation

Applicable Vision and 
Principles 

ÅOne Water

ÅCommunity Centered

ÅCustomers and 
Community

ÅAffordability and 
Accountability

ÅRisk and Resilience

ÅService and Safety

Tolt River Watershed

Measuring snowpack
Wildfire Training

Fire control
CC

1H20
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Priority: South Fork Tolt Dam Energy
Re-licensing (FERC)

Applicable Vision and 
Principles 

ÅOne Water

ÅCommunity Centered

ÅCustomers and 
Community

ÅAffordability and 
Accountability

ÅRisk and Resilience

ÅService and Safety
South Fork Tolt Dam and Reservoir

South Fork Tolt River

CC

1H20
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Priority: Treatment Plant Operation and 
Maintenance

Applicable Vision and 
Principles 

ÅOne Water

ÅAffordability and 
Accountability

ÅRisk and Resilience

ÅService and Safety

Tolt Treatment Plant

Treatment control center

Ozonation equipment Filters

1H20
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Priority: Advanced Meter Infrastructure (AMI)

Applicable Vision and 
Principles 

ÅOne Water

ÅCommunity Centered

ÅCustomers and 
Community

ÅAffordability and 
Accountability

ÅRisk and Resilience

ÅService and Safety

CC

1H20
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Questions?
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Solid Waste Line of Business 
Overview
Customer Review Panel Meeting
February 2023

Seattle Public Utilities
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Agenda

1. Services SWLOB Provides
ÅWaste Collection, Transfer, Processing, and Disposal

ÅManage Closed Landfills

ÅOperate Hazardous Waste Facilities

2. Solid Waste Financials

3. Continuous Improvement
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SOLID WASTE SYSTEM

Residential 
Accounts

Multifamily 
Accounts*

Commercial 
Accounts*

165,000 7,000 8,000

*Account can represent thousands of people.
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SOLID WASTE SYSTEM

CARES: Resilience, Services & Safety
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CONTINUOUS SOLID WASTE SYSTEM IMPROVEMENTS

Collection 
Services

Inspection & 
Compliance

City Legislation

Development 

Review

CARES: Customer, Community, Equity, Empowerment

Multifamily
Commercial
Residential

Education & Technical Assistance
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MANAGE CLOSED LANDFILLS

Kent Landfill

Midway Landfill

The Landfill team is stationed at Kent 
Landfill and monitors, maintains and 
manages Midway, Kent Highlands and the 
South Park landfill.

Their mission is to protect public 
healthand reduce environmental risks.All 
three sites are under separate Consent 
Decrees.

CARES: Safety


