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On Monday December 9, 2024, interested parties in the re-envisioning of Occidental 
Avenue South came together from 9:30-11:30 to participate in a hands-on and interactive 
workshop. Approximately, 25 participants attended the workshop representing residents, 
adjacent businesses, stadium operations, and community partners. Additionally, the 
Seattle Department of Transportation attended with seven subject matter experts. The 
workshop objectives included: 

 Setting project goals based on shared values. 
 Consideration of collaborative implementable strategies for Occidental Street 

activation and improvements. 
 Defining and discussing collective priorities.  

The following are key themes that resonated with participants throughout the workshop: 

 To balance the needs of users for event days and non-event days on Occidental 
Avenue, amenities and facilities should allow for optimum flexibility. While 
seating and gathering spaces or meet-up areas are necessary, consider how these 
areas are managed and how they function for events and non-event days. Not only 
are the users of Occidental Avenue diverse with varying interests, the type of event 
(e.g. concert or game), how they use, and access Occidental varies by time of day. 
For example, while street vendors might only operate during event hours, event 
producers and suppliers for local businesses may only need the early morning 
hours to have unobstructed access to loading docks and alleys. Suggestions 
included: removable barriers and clearly defined spaces; non-permanent seating. 

 Infrastructure improvements should prioritize the health and safety of all users. 
The uneven grade of Occidental can cause varying degrees of barriers to vendor 
operations and safety hazards for everyday users. For example, wastewater and 
stormwater runoƯ can drain directly onto a vendor space. This combined with the 
lack of bathroom facilities can cause sanitary problems. Physically separating 
vendor spaces would alleviate some of the barriers vendors experience on event 
days, while providing separation of pedestrians and bicyclists from vehicles on non-
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event days. Suggestions included: addressing the grade inconsistencies along the 
corridor; delineation and/or physical separation for multi-modal users; traƯic 
calming (e.g., speed cushions); clearly defined spaces (e.g. diƯerent paving 
materials, planters, etc.). 

 Pedestrian-scaled amenities, such as restrooms, and features would improve 
the sense of safety and comfort along Occidental Ave for residents, visitors, 
and employees outside of event days. Using downward shielded lighting or 
uplighting, encouraging micromobility options, beautification and landscaping, 
promoting connections from the project site to other landmarks and destinations, 
and activating plazas with interactive art, seating, and pop-ups provides 
opportunities for year-round use of Occidental Avenue. This would also contribute 
to a stronger sense of community within the district with local businesses and 
residents. Suggestions included: better lighting; seating; wayfinding; increase 
security and maintenance. 

 Better management and enforcement of vehicle access, and movement 
through the project area are essential for increased use of Occidental Ave 
during large events. The majority of participants agreed that street closures for 
vehicle access, vehicles speeding on non-game days,) and illegally stopping and 
parking are central concerns and seemed to impact all users who participated in the 
room. Suggestions included: increasing parking enforcement; removable bollards; 
traƯic calming; clearly defining spaces for vendors. 

 There is an opportunity for better communication between stadium operations, 
vendors, residents, property owners, and businesses. Participants 
acknowledged that individual events were managed successfully and seamlessly. 
However, when multiple events occur at the same time, the lack of communication 
between event operators and producers, and the conflicting terms of their 
agreements impacts the users. Ultimately, this would result in an uncoordinated 
and chaotic experience, especially at the close of an event.  

 If vendors are a key element of the event day experience, their operations, 
health, and safety should be prioritized and integrated into any future plans. The 
experiences of vendors are not limited to a single barrier or, therefore, solution. 
Many participants stated that one of the elements that makes Occidental and event 
day experiences easier and unique are the vendors themselves. However, vendors 
often feel like they are left out of the process and do not have a consistent avenue 
for communications, therefore, are the last to know. Many vendors communicated 
that while required to obtain permits accessing their designated space can be 
challenging and contributes to a sense of exclusion. Participants communicated 
that often they would arrive in the early hours of the morning to stake out their space 
during event days. This includes sleeping in their cars or setting up hours before 
dawn. Some non-vendor participants communicated that highlighting the 
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experiences of vendors to property owners and residents could be an opportunity to 
build a sense of community with the various users. Some vendors have private 
agreements with the neighboring property owner/landlord for operations in addition 
to Street Use Permit without coordination with existing building tenants.  
Suggestions included: clearly defining and delineating vendor spaces; temporary or 
permanent structures; include education or process for vendor and landlord 
agreements to include coordination with existing tenants and even shared sanitary 
facilities with sanitary expectations. 

 Create a welcoming and inclusive corridor for all. Major events that happen at or 
on the grounds of T-Mobile Park or Lumen Field, particularly international events, 
should consider the multi-cultural diversity of the area and be reflected in the 
physical spaces. For example, using creative wayfinding and signage, universal 
signage, increasing the amount of landscaping and improving the ADA accessibility 
of the corridor can be an opportunity to create a sense of place that is inclusive of 
all users. A few participants noted how using public art and installation in the design 
of infrastructure and facilities can encourage connections to the history and culture 
of Seattle and Pioneer Square. Limiting or enforcing behaviors such as hate-speech 
or propaganda was cited as a barrier to creating a sense of community in this area. 
Suggestions included: Increasing security and ticketing; stronger security presence. 

Shared Values and Givens 

The following graph represents the participants’ priorities when asked to confirm the key 
themes from initial discussions with stakeholders. While not shared as an initial key 
theme, Stadium Functionality as it relates to accessibility, loading and unloading, and 
basic amenities like restrooms was cited.  

Figure 1: Shared Values and Givens 
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Figure 2 is a word cloud that represents responses to the icebreaker prompt to describe in 
three words participant’s vision for Occidental Avenue in 2026 and beyond. The larger 
words represent words that were frequently used by participants. The themes of “safe” 
and “lively” reoccurred throughout the breakout groups and the shared values discussion. 
These also were the underlying themes of the key findings described above. 

 

Figure 2: Describe your vision for Occidental Avenue in 2026 and Beyond 
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