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Agenda

* Welcome & Introductions

* Project Overview

* Discussion

* Steering Committee Logistics
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Welcome & Introductions

Ground rules/navigating Zoom:

e Mute yourself when not talking (*6 on phone)
» Use raise-hand feature (*9 on phone)

* Please feel free to use the chat

* To toggle live transcript, click CC > Show/Hide
Subtitle

* Gov't staff: please hold comments/questions
until individual participants and non-profit
partners have shared
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Welcome & Introductions

Introductions:
* Name, pronouns, organization (if applicable)
* What expertise do you bring to this space?
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Project Overview

Challenge: Unsafe and/or uncomfortable
access to mass transit system
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Project Overview

Challenge: Unsafe and/or uncomfortable
access to mass transit system

Gap: Might not need Access paratransit or
want to book a ride that far in advance
(24+ hours)
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Project Overview

Idea: A safe, convenient ride to transit for
older adults and people with disabilities

Inspiration:

* Rideshare to Transit pilot during viaduct
closure (2019)

* VVia to Transit pilot in SE Seattle (ongoing)
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Project Overview

Grant:
« $273,350 from Transit Planning 4 All
* 18-month grant period: TR NSIT

* Planning phase: Oct. 2020 — Aug. 2021 PLAN N I N G

* Implementation phase: Sept. 2021 — Mar. 2022

Goals:

* Work with older adults and people with
disabilities to inclusively plan and implement a ;.{ @
mobility on demand solution . a

 Compensate participants for their time and input
* Improve/build upon existing options
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Project Overview

How?
* Steering committee
* Guided by

* Inclusive Planning Toolkit
(Hopelink & King County Mobility
Coalition)

e Racial Equity Toolkit
(Seattle & King County)
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Mobility
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INCLUSIVE PLANNING
TOOLKIT

Planning for inclusion through the adoption of
accessible practices

l'm”ﬁch@ hopelink MOBLITYCOALITION

Racial Equity Toolkit

o Assess Policies, Initiatives. Programs. and Budyet Issues

TM vision of the Seattie Race and Sodll Juaﬂce mlm Il 10 el'nlﬂlh racial ineguity in the

. To do this mqures andng « Yl rAcse "na = and stuchnal eacism, The Racial
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When Bo | Use This Toolkit?
Early. Apcly the tookit earty for alignmant with deparirental racal equty 9oaks and cearred outoomes.

How De 1 Use This Toolkit?

With Imchusion. The aralysts should be completed by pecpie wilh dfierert rockd perspactives

Step by step. The Racksl Equity Anslysis 15 made up of six s2eps from Deginning 1o completion:
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integrated

automated connected transit networks
multimodal and operations connected
innovative travelers
integrated accessible ' ealtime
emerging - . :
mobility services data cooperatlvg intelligent
user-focused transportation systems
[ [ ] [ ]
But what is mobility on demand?
traveler-centric transportation improved mobility safe and efficient

system-of-systems options to all travelers

An innovative way to connect people with where they want to go,
when they want to be there
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Discussion: Mobility on Demand

What does a successful mobility on demand solution look like to you (or those you
represent)?

Think about:

* How you’ll book it (by phone, from a computer, or from an app)
* How long you’ll wait for your ride

* How much it will cost

* How you’ll enter the vehicle

* How the vehicle should be designed

* How the driver will engage with you

* Etc.
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Discussion: Mobility on Demand

What’s one word that describes what mobility on demand means to you?
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Discussion: Pathway to Inclusion

Improvements in Program Planning,
Operations and Services

Which level best describes where you
think this project is now? (Feb.)

Level 6
Participants
Play Lead Roles

»>  levelc N

Level 5
Participants
Share Decision
Making

Level 5 |
Level 4 |
Level 3 |

v

Level 4
Active
Participant
Involvement in
Programs

v

Level 3
Consult
Participants
about
Programs

v

Level 2
Inform
Participants
about
Programs

v

Level 2

Level 1
Programs
Developed for
Participants

v

Level 1 |

Less Inclusive More Inclusive 0 1 2 3
Less Trust > Increased Trust
Less Communication More Communication
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Discussion: Pathway to Inclusion

Level 2
Inform
Participants
about
Programs

Level 1
Programs

Level 3
Consult
Participants
about
Programs

Improvements in Program Planning,
Operations and Services

Level 4
Active
Participant
Involvement in
Programs

Level 6
Participants
Play Lead Roles

Level 5
Participants

Share Decision
Making

v

v

v

v

v

Developed for
Participants

Less Inclusive
Less Trust
Less Communication

More Inclusive
> Increased Trust

3/22/2021
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More Communication

Which level do you hope for this project
to ultimately reach?

Level 6 |
Level 5 |
Level 4

Level 3

Level 2 NN

Level 1
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Discussion: Pathway to Inclusion

Improvements in Program Planning,
Operations and Services

What level of participation in this project
feels right for you/your organization?

Level 6
Participants
Play Lead Roles

> levelo NG
Level 5 |

Level 5
Participants
Share Decision
Making

v

Level 4
Active
Participant
Involvement in
Programs

v

Level 4 N

Level 3
Consult
Participants
about
Programs

v

Level 3 |

Level 2

Inform
Participants > Level 2
about
Level 1 Programs
Programs
Developed for > Level 1
Participants
Less Inclusive More Inclusive 0 1 2 3 4
Less Trust > Increased Trust
Less Communication More Communication
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Discussion: Pathway to Inclusion

Improvements in Program Planning,
Operations and Services

Level 6
Participants
Play Lead Roles

Level 5
Participants
Share Decision
Making

Level 4
Active
Participant
Involvement in
Programs

What goal should we set for
our project?

Level 3
Consult
Participants
about
Programs

Level 2

Inform
Participants
about
Level 1 Programs
Programs

Developed for
Participants

More Inclusive
> Increased Trust
More Communication

Less Inclusive
Less Trust
Less Communication

[} City of Seattle
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Steering Committee Logistics

Composition:

* Individual participants who are older \
adults and/or who have a disability ~

B&’G{y

e Partner organizations that work with SENIORS
older adults and/or people with R '
disabilities 5'2513_"' 'It% E'?Etg kg King County

* King County Metro and Seattle METRO

Department of Transportation \\ Seattle
||D Department of
Transportation
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Steering Committee
Logistics

Activities:
* Provide input from your perspective

* Propose and help implement
engagement activities to reach others
in your networks (including recruiting
participants). For example:

* Surveys

* Interviews

* Focus groups

* Workshops
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Steering Committee Logistics

Monthly meetings: Which days of the week are you most
¢ 1.5 hours available to meet?
* Weekday evenings (Tuesdays?) vonday [

* How to include participants who can’t
make these times?

» Offer daytime option, too? Wednesday [N

* One-on-one follow-ups?

Tuescey |

rhursdey
ricey
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Steering Committee Logistics

MERDRANDUM OF AGREEMENT
RETWIFF R

Compensation: IR

ERD
GOMMUMITY STAKEHOLDEA 4O 7. KlANS PARKER

* $100/hour for 3-12 hours/month R G“ﬁ
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* Sign agreement with SDOT, invoice e
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Expectations:

° Atte n d W h e n yo u Ca n’ CO m m u n i Cate ST i vl sl vy s i spliea Zovmat Rarriers by ineusion o0 paTicization 207 T1ers ¢ this
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* Fill out feedback forms after monthly e
meetings e

I
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Steering Committee Logistics

Options for April agenda:

Disabled Riders

What do you hope the
primary message of our
project will be and why?

Content strategy

framework

. o What do you hope our 10. MOD-SPECIFIC FERFORMANCE MEASURES
[} I I d m b I t d m d overall solution is, and what . . po—
nc USIOn a n O I I On e a n IEELIL NN education will you need ObJectlveS and
. . communicated about the
solution once proposed? Target for
ObJECtIVES, perforlnance Mmeasures performance | meemor
Implement
° C t t t t 1 t b What channels work best for measures :I::::
O n e n S ra egy’ p rOJ e C We p a ge IEELIEL NN you to have us update you Outputs
o (s project through7 1041, Number of trigs requested: wheelchalr-
: accessible vehicle [WAV), non-WAY and tatal [#]
M b T 1242, Mumber of trips fulfilled: WAV, non- WAV, and
°E ment activit - S
ngagement activities totl 4]
1043, Fulfillment reliability — Percentage of trips
fulfilled: WAV, non-WAY, and averall [3] = 20%
- Older Adult Riders Wh?‘ draws you tp use ber of uniaue rders wl ted trips:
P St k h I d I h public transportation? 1044, Mumber of unigue riders who completed trips
A A - t averall [/
aKkenolaer analysis \who are we WAV, nor: A, and overal#]_
1045, Median trips per rider: WAY, non-WAY, and
H H ? oversll [#]
I I l . . 1046, Median reguest fulfillment times (how lohg
I S S I n g . ) . What's one word to dt:fs,cnbe rlder had to wait to be pleked upls WAY, nan-WaW,
Older Adult Riders | what access and mobility d I [ i X .
2 Why? and overall [minutes] =15 min.
. . ol e . means you : 1047, wait reliability — Percentage of trips begun
[ ) E t m b | t t weithin tirme estimate [+ buffer of 3 minutes]: Wawy,
XI S I n O I I O I O n S non-WAY, and averall [%] = O%
1048, Median travel time (trip duratisn): WAV, non-
What words qo_ you see WAV, and overall [minutes]
used by agenicies to 104G, Nurmber of trip reguests Initlated by moblle
describe your experience/ app, camputer, phane call [#]
Older Adult Riders ilder?tity while r?ding transit or 10410, Number of MO0 needs/harriers/problams
finding a t_ransn resource? identified by participants [#]
What feelings do you get 10411, Mumber of MOD selutians identified by
from that? participants [#]
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Steering Committee Logistics

Next steps:

* Fill out feedback survey

* Sigh compensation agreements

 Attend all-projects meeting this Thursday (optional)
* Attend April steering committee meeting
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Questions?

Margo Dawes | Margo.Dawes@seattle.gov

Kiana Parker | Kiana.Parker-c@seattle.gov
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https://sdotblog.seattle.gov/2020/12/29/were-working-on-a-new-mobility-on-demand-solution-thanks-to-a-grant-from-transit-planning-4-all/

