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One Center City Near-Term Action Plan Need: Challenges

2



Impacts:

▪ Pedestrians

▪ Transit customers

▪ Cyclists

▪ Deliveries

▪ Businesses

▪ Residents

▪ Everyone who comes 
downtown
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2019 No Action

• DSTT closed to buses, private 

construction, street car 

construction, viaduct removal, 

Convention Center construction

One Center City Near-Term Action Plan Need: Challenges



4

Traffic Operations

Transit Speed, Reliability, & Customer 
Experience

Potential Bus Service Restructures

Hub Area Improvements

Pedestrian Experience and Accessibility

Center City Bike Network Connections

Management Strategies



NEAR-TERM STRATEGIES:  SFAB CONCERNS
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October SFAB concerns:

o Extent of consideration given to 

freight movement

• Impact on I-5 and waterfront 

traffic

• Lyft/Uber pick up and drop off

• WSDOT Coordination

o Process & strategies to address 

estimated curbspace impacts

• Coordination with UW Urban 

Freight Lab

o Resources for travel and mode 

split trends

• Resources sent by email
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FREIGHT MOVEMENT
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Analysis:

o Focused on downtown streets

o Included key projects operational for 

baseline:

• SR-99 Tunnel open and tolls in place

• Center City Connector Streetcar

o Increased bus volumes with DSTT closure

Future coordination

• SR-99 Tolling Diversion Study (2018)

o Freight movement

o WSDOT coordination

o Rideshare Impacts

o Curbspace impacts

o Coordination with UW Urban Freight Lab
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FREIGHT MOVEMENT
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General Purpose Travel Time – PM Peak (2019)

Aggregate Travel Time – PM Peak (2019)

o Freight movement

o WSDOT coordination

o Rideshare Impacts

o Curbspace impacts

o Coordination with UW Urban Freight Lab
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COORDINATION WITH WSDOT



RIDESHARE IMPACTS

o Increasing trips and curb space demand

o Seeking data sharing

o Intending safe, legal drop-off locations
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Recommended OCC Strategy:  Create 
Mobility Hubs

o Freight movement

o WSDOT coordination

o Rideshare Impacts

o Curbspace impacts

o Coordination with UW Urban Freight Lab



CURBSPACE IMPACTS - PROCESS

o Design capital projects to maintain or 

relocate CVLZs with adjacent 

business input

o Evaluate CVLZ Permit Program

o Invest in UFL pilot projects

• Off-hours delivery

• Common delivery locker package

• Bicycle delivery
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City of Seattle Curbspace Priorities

Recommended OCC 
Strategies:

o Freight movement

o WSDOT coordination

o Rideshare Impacts

o Curbspace impacts

o Coordination with UW Urban Freight Lab



CURBSPACE IMPACTS
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COMMUTE TRENDS
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NEXT STEPS
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2018: 

Q1

Program Management Plan for OCC

Project design – curbspace outreach

WSDOT Coordination

Urban Freight Lab - Coordination

Q2

Alleys recommendations 

CVLZ Permit project

Other Pilot implementation and 

testing

2019: 

Pilot implementation and 

testing

2017: 

Data collection on load 

zone use

o Freight movement

o WSDOT coordination

o Rideshare Impacts

o Curbspace impacts

o Coordination with UW Urban Freight Lab



THANK YOU
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Eric Tweit – SDOT Eric.Tweit@seattle.gov

Meghan Shepard – SDOT Meghan.Shepard@seattle.gov
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