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STP Performance Report Objectives

SDOT Moving the Needle - 2021 by Seattle Department of Transportation
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Values: Equity Livabilit Note: metrics below are for calendar year 2021 unless otherwise indicated in their description.
Mobility Safety Sustainability
H HH D LEVYID METRIC GOAL STATUS
Sustainability
We believe ervirommentallheafth Inventory and analyze 100% of Seattle’s 27 63 percent
A e e e Al street tree management units from 2016 to 100 percent .
On-Trac|
generations through sustainable 2024
oje transportation. Our goal is to address Increase Seattle’s tree canopy by replacing two trees 399 trees planted
the climate crisis through a A-2 trees for every one removed (169 removed in 338 planted -
chieve
sustainable, resilient transportation 2021)
system. 4,131 trees
000 tr
A3 Prune at least 4,000 trees every year 4,000 trees
Achieved
Remove 180 tons or more of road pollutants per Z15 tons
0
B-1 year with comprehensive street sweeping every 180 tons
year Achieved
39 reduction
B2 o Reduce passenger-vehicle emissions by 82% by 1 82 9% reduction ‘
° 2030 from 2008 baseline Below Target
3percent
q u l t y 83 ° 30% of all vehicles in Seattle are electric by 30 percent
2030 Below Target
a8 t
Foster a Healthy Urban Forest X R 25 percent P
B-4 ° The estimated Seattle drive-alone commute rate perc
Below Target
24 percent
s ° The estimated Seattle zero-emissions commute 90 percent
rate Below Target
379 stations
86 ° Number of public electric vehicle charging nfa stations
stations in Seattle Tracked
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Today's Focus

Inform & Discuss... SEATTLE
TRANSPORTATION
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Fart
Seattle Transportation Plan I <gzstone)
arge Capital Proje
* Performance Report i""?ma'ys"eif@

APPENDIX C

onQOing Engagement & EXpECtationS / Performance Measures
* Next Steps & Timelines 4 =/
* Subsequent Engagement
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Seattle Transportation Plan

Council Adopted April 2024

=Directs 3-5 Yr Implementation Plan
=Biannual Performance Report

Integrates and replaces modal plans
=Bike, Pedestrian, Freight, Transit

Co-created over 2 years
= Responsive to community input

"Living” Racial Equity Toolkit

60,000+
+ Total visits to the online engagement hub
y
People engaged at outreach events g-ooo't" eod o the ieract
for the STP omments placed on e Interactive maps

95

Meetings and briefings

9,000+

Responses to surveys

170+

Social media posts

129+

Community events that the STP team attended

78,000+

Individual data points collected through STP
engagement
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SDOT's Vision, Values, & Goals

Vision:
Seattle is an equitable, vibrant, and diverse city where moving around is safe, fair,

and sustainable. All people and businesses can access their daily needs and feel
connected to their community.

Values & Goals: __ = 3
afety, Equity, éustalnablllty Moblltty& Econ@mlc V{tallty Ltvablllty I\/Ialntenance f__f-'-?_
» I\/Ioderngatlon and Excellen'Ce : _.:.1 -_ i Mt L Ay Y ¥ g =

|\ Seattle
||\ Department of
Transportation




Seattle Transportation Plan

The STP establishes a 20-year vision for Seattle’s transportation system.
The plan is framed by 6 Goals.
I"Each Goal is supported by 3-5 @ Key Moves —cross-cutting strategies critical to achieve our vision.
Each Key Move identifies a range of specific o Implementation Actions SDOT is working toward.
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SAFETY EQUITY SUSTAINABILITY MOBILITY & LIVABILITY MAINTENANCE &

ECONOMIC VITALITY MODERNIZATION
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SAFETY
Lead with Safety (S)

Goal: Prioritize safety for travelers in Seattle, with no serious
injury or fatal crashes

. Reduce vehicle speeding to increase safety.

. Focus safety investments on high-collision
areas.

. Make all journeys safer from start to finish.

. Provide safer routes to schools, parks, transit,
and community spaces.

. Maintain critical access routes and
plan for a climate resilient network '

MOBILITY & ECONOMIC VITALITY
Connect People and Goods (PG)

Goal: Provide reliable and affordable travel options that
help people and goods get where they need to go

1. Create seamless travel connections.

2. Make walking, biking, and rolling more
convenient and enjoyable.

3. Improve access to frequent and reliable
transit.

4. Support employment access, freight
movement and delivery growth.

5. Manage curbspace to reflect city Q Q

priorities. 5

EQUITY

Transportation Justice is Central (TJ)

Goal: Co-create with community and implement restorative
practices to address transportation-related inequities

1. Center the voices of underrepresented
communities in planning.

Prioritize investments in disproportionately
impacted communities.

Remove cost barriers so everyone can travel
as needed.

Support shifts toward non-punitive
transportation enforcement.

LIVABILITY
Streets for People, Places We Love (PP)

Goal: Reimagine city streets as inviting places to linger and
play

1. Reallocate street space to prioritize people
while maintaining access for goods and
emergency services.

2. Create welcoming community and mobility
hubs.

3. Co-create and enhance public spaces for play
and gathering.

4. Activate and maintain welcoming, age-
friendly public spaces .

SUSTAINABILITY
Climate Action (CA)

Goal: Respond to climate change through innovation and a
lens of climate justice

1. Improve air quality by promoting clean
transportation options.

. Green city streets with landscaping and trees.
. Foster neighborhood vitality and health.
. Support the transition to electric vehicles.

. Encourage walking, biking, and transit trips.

MAINTENANCE & MODERNIZATION
Streets that Work, Today and in the Future (MM)

Goal: Improve city transportation infrastructure and ready it

for the future

1. Maintain and modernize our transportation
infrastructure.

2. Equitably provide neighborhoods with
good-quality streets, sidewalks, public
spaces, and bridges.

3. Prepare for emerging technologies and new

mobility options.
\
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Performance Report Requirements

STP Adopting Resolution

Section 8. To track progress on the Seattle Transportation Plan implementation,
SDOT will prepare and submit to the City Council a biennial progress report
covering the prior two years' achievements. Progress reports will include:

A. Status of performance measures relative to established STP baselines:;

B. Analysis of several metrics evaluating performance by demographics
and/or geography using the City's Race and Social Equity Index (RSEI)
and/or race so that SDOT can pivot as needed to meet equity goals over the
next 20 years; and

C. Status of the delivery of large capital projects that advance the STP.
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https://clerk.seattle.gov/search/resolutions/32131
https://www.seattle.gov/documents/Departments/SDOT/STP/Appendix_C.pdf
https://www.seattle.gov/documents/Departments/SDOT/STP/Appendix_A.pdf

A. Status of Performance Measures - TIER 1 (STP Generally)

Performance Measure

Number of traffic-related deaths

Zero traffic-related
fatalities by 2030

Number of traffic-related serious

Zero traffic-related serious

injuries injuries by 2030
Greenhouse gas emissions from Net-zero by 2050
vehicle trips

Vehicle miles traveled (VMT)

37% reduction in VMT by
2044

Sustainability

Mobility &
Economic

Vitality
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Maintenance &
Modernization
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A. Status of Performance Measures - TIER 1 (STP Generally)

Performance Measure

Economic
Vitality
Livability

Modernization

Sustainability
Mobility &
Maintenance &

Percent of people walking, biking, or 63% of all trips by walk,

riding transit bike, transit by 2044
Percent of households within a 10- 68% of households by

minute walk via sidewalks or 5-minute 2044
ride via AAA bikeways of frequent

<

transit

Percentage of household income Below 15% through 2044 .

dedicated to transportation

Key infrastructure in state of good Asset-based targets for

repair—good to fair condition streets, sidewalks, bridges, .
etc.
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A. Status of Performance Measures - TIER 2 (Transit Specific)

Performance

Desired Outcome Target Baseline Status
Measure

Increase walking, Increase percent of 28% by 11% (2019)
rolling, biking, and trips made by transit 2044
transit mode share

Increase access to Percent of households 17% 53% (2023)

frequent transit within a 10- minute walk What the
of frequent transit Performance

Increase satisfaction | Percent of customers Increase | ¢ Users feel safe at bus stops at night: Report will

waiting at bus stops | who report feeling safe 29% (2022) Include

during the day and at | while waiting for the » Users feel safe at bus stops during

night bus or train the day: 78% (2022)

» Pedestrians and cyclists feel safe on
train platform grade: A- (Summer
2022)
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A. Status of Performance Measures - TIER 2 (Transit Specific)

Desired Outcome

Performance

Measure

Baseline

Status

maintained transit
network

Streets with fair or
better pavement
condition

Improve reliability of | Percent of bus transit Increase percent of network 73% (Fall
bus transit service network operating operatingata TTl of 1.2 or better 2022)
reliably
Reduce cost barriers | ORCA distribution to Distribute ORCA cards to at least 56% (2022)
to transit eligible participants of | 65% of eligible participants of
SDOT funded fare SDOT funded fare subsidy
subsidy program programs
Support a well- Percent of Transit Achieve and maintain a higher 57% (2023)

percent of Transit Street
segments with fair or better
pavement conditions than streets
as a whole

What the
Performance
Report will
Include

13
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B. Analysis of metrics using the

Racial & Social Equity (RSE) Index

* The RSE Index was Developed in 2017 by the Office
of Planning and Community Development (OPCD)

e Updated every ~3 years; most recent update in 2023

* |[dentifies high equity priority areas based on
census tracts where disadvantaged/priority
populations make up a large share of residents

* Used by City of Seattle to inform design and
prioritization of programs and investments

Racial and Social Equity Index and Community Reporting Areas

The Racial and Social Equity (RSE) Index,
produced by the Office of Planning &
Community Development, is a tool to

aid in the identification of City

planning, program, and investment
priorities.

This map overlays the RSE Index with Seattle's
fifty-three Community Reporting Areas.
Community Reporting Areas are
approximations of neighborhoods that are
based on combinations of census tracts to aid
mapping and summarizing data within Seattle.

The RSE Index is best used as a starting
point to be considered with other
information relevant to the intended
purpose. Visit the WebApp at:
https://maps.seattle.gov/RSEIndex

This index includes:

Race, ELL & Origins
(shares of population who
- Persons of color

- English lai g age learners
- Foreign bort

are)

Socioeconomic Disadvantage
(shares of population with)

- Income below 200 percent of poverty level
- Educational attainment less than a bachelor's degree

Health Disadvantage
- Adults with no leisure-time physical activity
- Adults with diagnosed diabetes

- Adults with obesity

- Adults who reported mental health not good
- Adults with asthma

- Adults with one or more disability
- Low life expectancy

Legend

P Highest Equity Priority
I second Highest Equity Priority

Middle

Life expectancy is oo pectarvcy birth.
Other health measures based on percentages of the adult population

roduced by: City of Seattle Office of Planning and Community Development

RO, - n the index, including guidance for use, contact Diana Canzone City of Seattle, King County, WA State Parks GIS, Esri, HERE, Gan
og ph &Strateg ic Advisor, diana.can: e e .gov




I comfortable Connections
- Multimodal Improvements
New Connections

C. Status of the Delivery of Z:-

Light Rail Stations

Large Capital Projects >

NE 110TH 5T

Corridors with levy funding include:
*N 130t" St R
* NW Market St A8
* Mercer - Harrison St '
* Rainier Ave S
*Beacon Ave S
*S Graham St
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The map on this page provides a visual i

representation of the range of potential STP
projects across Seattle. Each project is detailed
further on the pages that follow.



What to Expect

* Build on and compliment the STP
Implementation Outlook

L
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* Connect the performance measures to our work
across SDOT

P

i

* Submit to City Council in 2026

; ‘ 3 ool ‘“'TEmWI-M | . Q
* Engagement with Boards and Commissions /N \
* Pedestrian, Bicycle, Freight, Transit

* Transportation Equity Workgroup

* Planning Commission

* | everage the report to identify opportunities



Questions?

Potential Discussion Topics
* What does STP accountability look like to you?

* Any thoughts or ideas for our follow up meeting
and report review?
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