
External Monitoring Tool 
November 19, 2024

Annya Pintakand GeorgeEvery, SDOT

Transportation Equity Framework (TEF)



Presentation purpose

ÅIntro to Office of Equity & Economic Inclusion

ÅSocialize LOC members on SDOTTransportation 
Equity Framework (TEF)

ÅShare the new TEF external monitoring tool 

ÅAnswer questions



Office of Equity & Economic Inclusion (OEEI)
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EQUITY IS EVERYONE'S WORK
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Focus of today



Transportation Equity Program
SDOT Office of Equity & Economic Inclusion (OEEI)

What:
Provide department and citywide strategic advisement, support and guidance 
on alignment and implementation of SDOT's TEF

Core Programming:
ÅTransportation Equity Workgroup (TEW)
ÅSDOT Transportation Equity Framework (TEF)
ÅTracking and monitoring progress of TEF



Transportation Equity Workgroup (TEW)

Å8 members with lived experience / expertise 
with vulnerable communities and 
communities of color

ÅConnected with local Seattle-King County 
organizations

ÅCo-developed SDOT's TEF

ÅCharge:
ÅCommunity stewards of the TEF
ÅProvide SDOT with equity policy and 
strategic advisement guidance
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Transportation Equity Framework (TEF)

Å A roadmap for decision-makers, employees, 
stakeholders, partners, and the greater 
community to collaboratively create an 
equitable transportation system

Å Document with 2 parts: Framework & 
Implementation Plan

Å Co-developed with community members in 
the TEW from 2019 to 2022

Å Includes 10 TEF values and over 220 tactics

Å Implementation timeline: 2022 to 2028

Public Resources on TEF & Public Dashboard: 
Seattle's Transportation Equity Framework -Transportation | seattle.gov

https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup


Understanding the TEF
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10 TEF values



TEF Implementation
ÅSDOT is in the third year of TEF implementation
ÅTimeline: 2022 to 2028
Å118 TEF tactics underway

ÅOver 200+ TEF tactics integrated into employee 
workplans and E3 goals

ÅMulti-divisional effort
ÅTransportation Equity Implementation 

Intradepartmental Team (TEI-IDT)

Å2024 highlights of institutionalizing TEF
ÅSeattle Transportation Plan (STP)
ÅTransportation Levy Proposal
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