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MAYORXS LETTER

Dear Seattle,

TheLevyto Move Seattle Annual Report reflects how, together, we are building a city
where you have safe, reliable, and sustainable options for how you travel, no matter
where you live or workhis 2024 report istastament to what we can achieve through
collective effort, shared vision, and the trust of Seattle voters.

Guided by oudne Seattl@pproack® a commitment to unity and collaboration across
our departments and communites e 6ve del i vered meaningf
connect people, enhance safety, enproveequitable acces® transportationThe

Levyto Move Seattleepresents vision for mobiliand severalemarkable exampde

of crossdepartmentakffort and innovation.

Together, we haveearlytripled the total number of capitalojects starting construction compared to previous years. This
includes reimagining iconic streets like Mad&dhrough the RapidRide G Line project, progress on East Marginal Way to
support freight and bike safety, and achieving our ambitious goal of buildegt aneSafe Routes to School project at
every public school in Seattle.

This report celebrates Though tpdrewtg VovesSeattie exredeat tme &t of 2024, dse t |
legacy will continugast Novembevpotersapproved a new transportatibevythat will generate $1.55 billion over eight
yearsbeginning in 2025.

| invite you to explore the pages that follow to see how Seattle is moving &eegaigped with innovative solutions and
powered by the shared belief in a connected, safe, and sustainable city. Thank you for your continued partnership in bt

a betterSeattle.

Sincerely,
Mayor Bruce Harrell
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DIRECTORS LETTER

Dear Seattle,

It is my honor to introduce the 2Q24yto Move Seattle Annual Report, which
highlights the outstanding progress WE
transportation system. Since its approval by voters in 2015%\ki® Move Seattle

has enabled us to enhance safety, maintain critical infrastructure, and expand reliable
affordable travel options to support our growing city. This ambitious investment,
funded by people in Seattlegs generated lasting changes that balance immediate
needs with longerm goals, ensuring a sustainable transportation future for Seattle.

The 2024 Annual Report marks both the conclusionloftfe 0 Move Seatt
year lifespan and a momentecefebratioron the milestones achieved. From building
safer routes for children to walk or bike to school, to repaving streets, improving
bridges, and completing pivotal transit and multimodal projects, this report spotlights
the impact of théevyos 30 pr ogr ams acr @Saée Routes, Mdintenaace ankl Repaircaadt e g o r i
Congestion Relief. Cachievementarea testament to the commitment of Seattle voters, the oversight provided by the
LevyOversight Committee, and the hard work of the Seattle Department of Transportation (SDOT) team.

TheLevyOversight Committee has played a critical role in ensuring transparency and accountability, bridging the dialog
between city leaders and our communities. Their recommendations have not only strengthened the integetybfithis
have also informed the vision of the next transportdtenyapproved by Seattle voters in November 2024.

Looking ahead, the work funded bylikeyto Move Seattle will continue to shape our city through ongoing projects like
the RapidRide J Liaad key South Seattle bicycle connections, as we begin delivering on the next trandpartation

Thank you for your trustl mntdhda nfveelslt anvei meppriihpaiorafects thecyi a wy @«
positive changes made possible through your support.
meet the needs of our growing population, thanks to each dfggether, we are building a more connected, equitable,

and resilient Seattle.

Sincerely,
Adiam Emery
Interim SDOT Director



our VISION

Seattle is a thriving, equitable community powered by
dependable transportation

our MISSION

To deliver a transportation system that provides safe and
affordable access to places and opportunities.

our VALUES &OALS
equity

safety

mobility

sustainability

livability

excellence
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BACKGROUND

Levyto Move Seattle

Approved by voters in November 2015, thime-year, $930 milliorLevyto Move Seattlgprovides funding to improve
safety for all travelers, maintain our streets and bridges, and invest in reliable, affordable travel options for a growing
city. TheLevyprovides roughly 30% of the City's transportation budget and repl#toe previousnine-year, $365

million Bridging the Gapevyapproved by voters in 2006. Thevyto Move Seattleaims to take care of the basics, while
also investing in the future with improvements to move more people and goods in and around a growing Seattle.

Levyto Move SeattleAnnual Report

ThisreporR St A 3SNE | 02 Y LINB K Swok In 202 toeleNcltyiile trangpor{atioh rafeéts and
services funded in part or in full by the votgpprovedLevyto Move SeattleThere are 3Qevyprograms across three
categories: Safe Routes, Maintenance and Repair, and Congestion Relief. We (the Seattle Department of
Transportation/SDOT) track one or more deliverables within éastyprogram. This report details SDOT spending and
performance on each of theggogramsfrom 20162024> gAGK | F20dza 2y St OK4A THAER I NI
information in this report is also available on thevyto Move Seattle Tableau Dashboard.

LevyOversight Committee
ThelLevyOversight Committee (LOB)made up of Seattle residents appointed by the Mayor and City Coasavell as
GKS /AGe . dzRISG S5ANBOG2NI FyR GKS OKI A NJ fofitor§Lié\§expgensése |
and revenues, reviews program and project priorities, and makes recommendations to the Mayor and City Council on
how to spend_evyproceedsin 2024, theLevyOversight Committeeompleted important work, including

1 Holding10 meetings

1 Writing aletter to Seattle City Council and the Mayor regarding the next transportatewy followed by a

presentation to Council on this topic
1 Tracking progress on kégvyprograms and projects, as well as the development of the traxisportation

Levy

Our commitment to transparency and accountability includes working closely with the LOC. We deeply appreciate the
time and service the LOC volunteer members dedicatestojoversight¢ KS [ h/ Q& HnaHn adzyYYl NB
following pagesThank you!
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https://www.seattle.gov/transportation/about-us/funding/levy-to-move-seattle
https://public.tableau.com/app/profile/city.of.seattle.transportation/viz/Levy_Dashboard_16141242942520/SafeRoutes
https://www.seattle.gov/documents/Departments/SDOT/About/Funding/LOC/Levy%20to%20Move%20Seattle%20Oversight%20Committee%20Recommendations%20on%20Next%20Transportation%20Levy.pdf
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The Levy Oversight Committes is
gn advisory body that monitors
revenues, expenditures, ond
program and project
implementation. The Oversight
Committee advises the City
Coundil, the Mayvor, and 500T on
responding to progrom and
project cost savings or Overruns.
The Oversight Committes
reviews 500T's progrom and
project priorities and financal
plans and makes
recommendations to the Maoyor
and City Council regarding the
spending af levy proceeds.
Council Bill 118402

LEVYOVERSIGHT COMMITTEE LETTER

December 12, 2024
Move Seattld_evyOversight Committee 2024 Report

Dear Mayor Harrell; Council President Nelson; and Councilmembers Hollingsworth,
Kettle, Moore, Morales, Rinck, Rivera, Saka and Strauss;

TheLevyto Move Seattle Oversight Committee (LOC) is pleased to submit this final

f SGAGSNI G2 @e2dz2 6KAOK ¢lielyib Mové Seattle Ard@R Y LI y
Report. The letter provides an overview of 2024 Accomplishments through third
quarter 2024; summary of our Recommendations to the Mayor and Council for a
futureLewT | YR hoaSNII (A eyyand BnfecénkpSssageiofitReQ a L.
nextLevy

As noted on our letterhead to the left, the LOC has monitorediti@ementation of
the Levy advised City leadership on changes toltlkeyprojects and their costs,
reviewed SDOT priorities and made recommendations regarding the spendiagyof
proceeds.In addition, the 2015 legislation requested a recommendation regarding
the advisability of proposing anoth&evyfor transportation improvements to the
voters.

¢KS [h/ gAff O2YLX SGS Ada NBES +d @SIFN
collection for the Move Seattleevy We are sending this letter during our last month,
before data on Q4.evyto Move Seattle delivery is available. In 2024, we continued to
monitor Levyprogress, submitte@ur Recommendations for a fututesvyin Spring,

and advised on a futureevyOversight Committee.SomeLevyprojects will still be
underway in and beyond 2025, and SDOT will continue to executeeth® & LINE 3 N.
with collected revenue until that revenue is exhausted. Bicycle Safety and Multimodal
Improvements are two areas that are not meeting goals. While Bicycle Safety
construction is still below 2015 goals, the 31 miles of bicycle infrastructdire sti & A Yy
LINEINBaadeg oAttt ONAYy3I AG mnn YAfSa 2N y¢
Improvements, the RapidRide J will be finished in 2027.

2024 ACCOMPLISHMENTS (through Third Quarter)

SDOT has made good progress in nearly all program areas. The full 2024 report will
LINE GARS RSGIFIAfA Fo2dzi GKS LI ad &Sk NRa |
completed though September 2024.

In the Safe Routes category, SDOT completed multiple projects, including 5 safety
corridor projects, 30 Safe Routes to School projects, 3 new traffic signals and 37 blocks
of sidewalk repairsFor Maintenance & Repair, SDOT repaved approximately 18 lane
miles, made 300 bridge spot repairs and planted 407 tré&s. Congestion Relief,

SDOT completed the Madison RapidRide G Line project (repaving, improving
intersections, adding new sidewalks, and upgrading and adding new utililibgy,

made 21 transit|got improvements to better serve people riding transit and improve
safety, 3 freight spot improvements, over 29.5 blocks of new sidewalks and 24 street
crossing improvements.
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https://www.seattle.gov/documents/Departments/SDOT/About/Funding/LOC/Levy%20to%20Move%20Seattle%20Oversight%20Committee%20Recommendations%20on%20Next%20Transportation%20Levy.pdf

a4 AY LINR2N) yydzZf tSGGSNERX 6S O02yiGAydzS G2 OThMdEonO2 y (
Zero goal is to end traffic deaths and serious injuries on Seattle streets by 2030. As SDOT notes in their 2024 Vision Z
'LRIG&SsA& || Odzf GdzNB 2F OFNB yR RAIyAGE FT2NI SOSNEB2YS
forward with multiple street redesigns, spot improvements, and policy changes that have resulted in ¢radral
transportation improvements, we hawyeet to see a citywide reduction in significant injuries and fatalities. At the time

we are drafting this letter (November 2024), more than 23 people were killed in motor vehicle crashes in 2024, similar t
previous years. Considering 2030 is in 5 ye&exetis a lot of work to be done through the néxdvy we need safety

projects that are effective.

SUMMARY of RECOMMENDATIONS to MAYOR and COUNCIL

The summary obur recommendations for a futureevynotes: @ ¢ K S Lavytaviove Seattle provides funding to
improve safety for all travelers, maintain our streets and bridges and invest in reliable, affordable travel options for a
growing city. Over the past eight years of theevy SDOT has worked through unforeseen and unimaginable
circumstancesWe believe that SDOT must continue that work, and we recommend d_aeyto fund new

GNJF YALRNIFGAZ2Y AYLINRGSYSyilaoé

1. The LOC strongly recommended a future transportation package that includes laehglgith increased
funding over current.evy

2. Beyond and following theevy the LOC also believes that the city must also develop a full and broader
transportation package utilizing additional revenue sources to address deteriorating roadways, bridges, and
sidewalks, as well as new sidewalk construction.

3. The LOC recommends the city also adopt funding tools that support a variety of projects and programs (see

appendix B of our 2024 recommendation letter for potential alternative funding approaches).

SDOT should be prepared to increase staff capacity quickly as needed to execute thevgext

5. Racial and Social Equity is a high priority in considering where SDOT should focus its efforts.

The LOC recommends the néevynot overpromise and ensure flexibility through its lifetime. Bold leadership

from city leaders will be needed to successfully implement future transportation programs.

7. Considering the size and breadth of transportation levies, the LOC recommended improving the oversight
function for future levies. Specific funding should be included in the lbexgOrdinance to provide for a future
LOC to request and conduct audits.@fvyfunded transportation programs.

8. The next_evyshould be additive to current City transportation funding and should not supplant current general
funds.

»

o

Developing these recommendations was an additional LOC focus in the latter part of 2023 through Spring 2024 when \
delivered them.Councilmember Saka invited us to present the recommendations and testify at the March 19, 2024
Council Transportation Comtige and the May 7, 2024 Select Committee on the Transportdtery We were

gratified to see you consider and adopt most of our recommendations into the new transportaigpassed by city

voters in November 2024.

LOC OBSERVATIONS

We are excited to see the new transportatibavylLJr 8 & ® 2 KAt S 2 dzNJ / 2 WerrdcagiiZ $hedis ¢ 2 NJ
ongoing work to do both to wrap up the currebévyand to start the nextevyin 2025. We stand ready as individuals to
support that effort and to support the nextevyoversight committee. Many of us shared our individual experience,
lessons learned, and thoughts for starting up the nextywith SDOT. Please know that we all want to see the next
Committee build on our work.

The LOC encourages the Mayor and Council to act soon to identify an additional, more robust, source of funding to
support expenditures like bridges and areaways. dwgyis reliant on a regressive property tax and is insufficient to
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https://www.seattle.gov/documents/Departments/SDOT/About/Funding/LOC/Levy%20to%20Move%20Seattle%20Oversight%20Committee%20Recommendations%20on%20Next%20Transportation%20Levy.pdf

meet the costs ofhese critical infrastructure needs. Other tools are needed that can fund large projects like bridges and
new sidewalks over a longer period of time.

¢KS [h/ O2YYSYR&a {5h¢Qad ¢NIYALRNIFIGAZ2Y 9ljdzAidé CNI YSs:
development of the Seattle Transportation Plan and newyproposal, project lists, and prioritizations. The LOC is

excited to see equity explicitly included in thevy The LOC encourages continued forward movement within this
framework with as much internal and external support as necessary.

Levyfunding should be additional to existing funding sources, not in replacement of existing funds. The LOC strongly
opposes the practice of diverting existing revenue streams away from transportation buckets that will tengive
funding, as occurred in the 202026 city budgets. This should be rectified in future years soltagfunding is
supplemental, and not a replacement for existing funding.

CONCLUSION

Many thanks to Councilmember Rob Saka for his participation on the LOC, inviting the LOC to brief the City Council,
ensuring LOC recommendations were included inLtéayordinance, and his leadership at council to craft the newy
package for the city ballot; we look forward to his active engagement in the LOC for theengxtVe thank SDOT

Director Greg Spotts and Deputy Director Francisca Stefan for their leadership in brindiegytweits completion and
Seattle voters for their overwhelming approval of the work that SDOT has been doing and plans to do over the next 8
years.

And we express our gratitude to Committee Staff Katie Olsen and her SDOT colleagues for preparing and presenting tl
2PSNBASsaE 2F GKS LINPANIYa 20SNI GKS fFad &8SIENW 2S5Q@S |
deeper understanding aboutevydeliverables, challenges, and opportunities. Katie has facilitated additional access,
when requested, such as detailed fiscal, project planning, and technical data.

We also want to thank Natasha Riveron and Dennis Gathard, members of the LOC who served and retired from the LC
in 2024. We have appreciated the opportunity to serve on the board throughout this year.

Sincerely and on behalf of theevyto Move Seattle Oversight Committee,

Kevin Werner Geraldine Poor Lisa Bogardus Rachel Beishmuel
CoChair 20224 CoChair 2024 ViceChair 2024 Secretan202324
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EXECUTIVE SUMMARY

s

2 o :
11th/12th Ave

NE paviﬁg pr(-)ject groundbreaking in May.

Introduction

Thanks to thd_evyto Move Seattle, 202dvas a momentous yearfgr S G Gt SQ& G NJ y a LI bidifinal A 2 y
year ofLevydelivery,our focus wa®n starting construction on atemainingLevyfunded projectsuilt by our own

crews ancdcontracting out all projectt be contractordelivered.Together, we madainmatchedprogress tripling the
number of capital projectghat started constructionin a single yeacompared to previous yearslemonstrating our
commitment to Seattlevoters. The chart below shows the significant increase in our pace of work in 2024.

s
o

On averageSDOT achieves 12 contracted

35 construction startper year but in 2024 we
had already started construction on our 12th
contracted projecby the end ofJune To
meet commitments to votersye promised to
contract and/orallocak each and everyevy
dollar by the end of 2024, and to complete all
deliverables performed by SDOT creMi#hen

s all Levyfunded projectdinish construction

. 1/ we will have investd $2 billion inour streets

2016 2017 2018 2019 2020 2021 2022 2023 2024 and brldges
YEAR

w w
=3 a

[ ]
o

=y
n

\
/
\

NUMBER OF PROJECTS STARTING CONSTRUCTION
]
=1
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These efforts enhanced safety, connectivity, and sustainability across the city, with key projects like the RapidRide G
Line, Safe Routes to School projects, protected bike lanes, and bridge seismic &tayitsy a more resilient and
accessible transportation network for people who live, work, and play in Seatifajor milestones in 202#clude
both crew and contractordelivered work
1 Reimagining Madison St through tRapidRide G LireMadison Sproject
1 Continuing work orcast Marginal Wayncluding upgradingtreetsto support the weight of heavy freight loads
andbuildingprotected biking facilities, better serving our industrial businesses and enhancing safety for all
travelers(one of the over 30 construction starts in 2024)
Completing our goal to build Safe Routes to School project at every public school in Seattle
Exceedingur life-of-Levygoal of building new sidewalks and walkways, with over 262 blocks built during the life
of the Levy
1 Beginning construction on the RapidRide J Line preyaath will strengthen vital neighborhood connections
between existing Link light rail stations in the U District and Downtown Seattle and other RapidRide bus lines
(one of the over 30 construction starts in 2024)
1 Breaking ground on key South Seattle bicycle connectimecting Georgetown to Downtown and South
Park, and connecting people along Beacon Ave S and along Martin Luther King Jfs&VagaBof the over 30
construction starts in 2024)
1 Bednningvital preservation and maintenance work on and around the Ballard B(awgeof the over 30
construction starts in 2024)

= =

1 Upgraded protected bike lanes, including thié Ave PBL, with better barriefer improved safety and comfort

1 Completngthe Route 48 fansitPlus Multimodal Corridgproject, improving safety and reliability for people
riding the bus between Mount Baker, the Central District, and the University of Washington

1 Bednningrepavingand safety worlon 11th/12th Ave NEone of the over 30 construction starts in 2024)

1 Makingprogress on 12 bridge seismic retrofit projects, including compldtingof these projects to help

bridges better withstand earthquakédseveral of the over 30 construction starts in 2024)

TheLevyfunded Bridge Seismic programekingover 10% of Citpwned bridges more resilient to earthquakes in our regit

] X

ot s Vi
Bridge seismic retrofit projects include (clockwise from

Leary Way Bridge.
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ThelLevyto Move Seattle expired at the end of 2024, though projects are still being built thahlesyolollars.As of the
end of 202, SDOT is on track to meet or exceed the goals in the R&IEOrdinance in 27 of 30 programs.the
remainder of this report, you will see thensformative projectshat Levyfunding has made possible.

In November 2024, Seattle voters approved a replacement transportagogthat will generate $1.55 billion in
revenue over 8 yearsn 2025, not only will people in Seattle see construction begin on projects funded by these new

Levydollars, SDOT will alsontinuewith major capital projectsuch as RapidRide J Line, East Marginal Way, and several
South Seattle bike connectiofisnded by thelLevyto Move Seattle
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2024 Levy to Move Seattle Achievements

5

Safety corridors
improved with elements
such as new crosswalks
and signals, sidewalks,

and improved ADA-
accessible curb ramps

Ii

Blocks of sidewalks
repaired

2
Transit-Plus Multimodal
Corridor or RapidRide
partnership projects
completed to support
connectivity and safety

to and from transit for
all travelers

A

46

Mew bike parking
spaces

N w
39

Projects to make it safer
for students and
families to walk, roll,
and bike to school

7NN\
1,577

Crosswalks remarked to
improve visibility of
people crossing the

street

&

156

Curb ramp upgrades

%—]l'ﬁ
19

Lane miles repaved
[contractor-delivered
and crew-delivered]

oP

Bike spot improvements

o

Bridge seismic retrofit
projects

35

Blocks of new sidewalks
or walkways

45

Transit spot
improvements

rFyy|
T

10 3

Miles added to the Mew traffic signals
bicycle network

I

o
394 6

Bridge spot repairs Stairways rehabilitated
completed

ol

Freight spot
improvements

412

Trees planted

MmN\
30

Crossing improvements
such as new crosswalks,
all way stops, rectangular
rapid flashing beacons,
and maore

Infographic shows seletevyto Move Seattle highlightsom 2024. Does not represent all dhe work completed witth.evydollars.
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Life of Levy to Move Seattle Achievements

(2016-2024)

@ by
Nl o
30 274

Vision Zero Corridor Projects to make it safer
projects to improve for students and families
safety for all travelers on to walk, roll, and bike
highest-crash streets to school

. -

130

Miles added to the Transit- F’Lus Multimodal
Intelligent Transportation Corridor or RapidRide
Systems network help all partnership projects

travelers move more completed, with 2 more
reliably around the city in progress, to support
and provide improved connectivity and safety

information to and from transit for

all travelers

D e

oA
o ’.l'r
Bridge seismic retrofit Stairways rehabilitated
projects, with 8 more
in progress

= OB

338

Transit spot Bike spotlmprwements
improvements

s, I

233 264

Lane miles repaved Blocks of sidewalks
|contractor-delivered repaired
and crew-delivered)

b b |

Mew traffic signals

Community-requested
projects through the
Meighborhood Street

Fund completed

Curb ramp upgrades

improvements

Py
el e
Every public

school in Seattle
benefited from a Safe
Routes to School project

0>

Corridors optimized Miles added to the
with signal timing bicycle network

2

4 . N
206 3,563
Crossing improvements Bridge spot repairs
such as new crosswalks, completed, including
all way stops, rectangular  eliminating the backlog
rapid flashing beacons, of spot repairs that
and maore existed when the Lewy

was passed in 2015

® &

3,419 1,690

Trees planted Mew bike parking spaces

= i

3 262

MNew bridges for people Blocks of new sidewalks

walking, rolling, or biking or walkways

¥ 4 A\ N
Crosswalks and Completed
arterials Seattle Public Utilities

ISPU] Drainage
Partnership in
South Park

remarked regularly

Infographic shows selectéevyto Move Seattle highlightsom 20162024. Does not represent all of the work completed wligwvydollars.
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Levyto Move Seattle Spending

From 2016 througt2024, SDOT has spen83%4 millionin Move Seattle funds andl$ billionacross all fundsncluding
local, partnership, and grant fund$at support theLevyportfolio. 2024 saw someof the highest annual spending the
Levyportfolio, with $104.5million spentin Levyfunds and 266.4million spentacrossall funding sourcet support
LevydeliverablesThere is approximatel$103 millionof committed funding remaiimg out of the $930million Levyto
Move Seattle at the end of 202%his funding iprogrammed to finish projects such tee Roosevelt RapidRide J Line
and East Marginal Wag 20252026.

Levyto Move Seattle 202Spending by Category

Z Spend Plan Range B Low End of Spend Plan Range B 2024 Actuals

Safe Routes

_ _ 8.8M
Maintenance & Repair

si272M . KIEEY

Congestion Relief
$125.7M

$0M $50M $100M $150M $200M

SDOT conducted a thorough review of project schedules, askl past delivery/spending performance to formulate the
2024 annual spend plarange, whichwas$269million to $359million. Underspending in a program or project is
generally the result of cost savings or project delays. SDOT staff know about issues promptly through regular
touchpoints across the departmerdjlowing foropportunities to readjust and refinplansto ensureLevydelivery
continues smoothly. This process will continue throughoutrdreaining stages dfevyto Move Seattle deliveryMore
detailedfinancialinformation is available in the remainder ofislieport, organizedy Levyprogram and across the
portfolio beginning in Appendix A.
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Levyto Move SeattleEquity Workplan

Launched in 2022, thieevyEquity Workplan is meant to identify and implement new business practices to improve the
equitable distribution of investments funded by thevyto Move Seattle.

SDOT considers and centers equity in many ways in the context of
infrastructure projects (e.g., contracting equity, workforce equity, and
community engagement on design and constructidt)eLevyEquity
Workplan is focused on thequitable geographic distribution of
investmentsmaking surghat investments are made where they are
needed most andhat we account for historical underinvestment in
certain neighborhoods or populations.

,"":s:" A £/ e A
Students bike to school at Dunlap Elementary and South Shere PKY  wlk Ay ASNJ . S| OK F a LJ NI

2F I w. A1S
SDOT developed tHeevyEquity Workplan in response to recommendations made inRbeial Equity Analysis
conducted as part of the020 COVIE9 Impact Assessment for thevyto Move SeattleThe workplan advances those
recommendations as wellasl O A O&a TrN®@pvriafiob RabitQ Bramewqraur roadmap to collaboratively
create an equitable transportation system
1 Develop SDOT work platieat equitably allocate resources for capital projects and maintenance efforts in
communities hit hardest by COVID.
1 Focus maintenance resources in communities and neighborhoods currently underserved by government that
have significant maintenance needs; use racial equity assesdmneinigs
1 Add equityrelated data layers into all SD@Toduced web maps and ensure that staff are trained and use this
as part of their research, decisionaking, project outline, etc.

In 2024, the LevyEquity Workplarcompleted theLevyEquityMap. The mamgeographicallyepresensall Levy
deliverablesover the past several yesand spending broken oudy Levycategoryso we carassesfhiow resources are
allocated The newbusiness practicethe LevyEquity Workplarestablish& will be applied tanonitoring and project
support purposs, andto the administration othe next Seattle Transportatiohevyand other work portfolios at SDO

RECOMMENDATION IMPLEMENTATION STATUS

We engaged with SDOT senior leadership on the question

Define succesSDOT should develop a definition of wh.
an equitable distribution oEevyinvestments looks like s¢
that we know when we are on track and when we hav

Evaluate performance&SDOT should track completedvy
projects and deliverables by location and value, overle
gAGK { SI G0 toermable apdritolidevglR S
analysis of the distribution of investments relative to
GSldAadGe LINA2NRGe |

Plan aheadSDOT should use the results of the
investment distribution analysis to make correspondin
OKIFy3Sa Ay LINRPINIY 42N

how to define equitable distribution of levy investments whic
led to the decision to plan further engagement with externe
partners on this topic. Collaboration with the Transportatiol
Equity Workgoup (TEW) is planned for the first half of 202¢
We have developed a dynamic, interactive Levy Equity m:
that plots deliverables completed in 2023 and 2024 from all
Levy programs and summarizes the percentage of deliveral
and the percentage of levy spending in each quintile of the |
Index from tighest to lowest equity priority .

We are working with_evyprogram owners to standardize the
use of the RSE Index in their program prioritization framewc
to improve consistency across thevyportfolio and enable
responsiveness to equity distribution data.
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https://www.seattle.gov/documents/Departments/SDOT/About/Levy_Assessment_Report_20200128_ADA.pdf#page=60
https://www.seattle.gov/Documents/Departments/SDOT/About/Levy_Assessment_Report_20200128_ADA.pdf
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup

Levyto Move Seattle Program Deliverables-aGlance

. Total Total 2015 Ordinance Goal Status against 2015
Program Deliverable >0 5016202 Ordinance Goal
Complete 1315 corridor
Safety Corridors Vision Zero corridors 5 30 safety projects, improving safety for all travelers on our high Met goal
crash streets
Complete $12 Safe Routes to School projects each year alt
with safety education, improving walking and biking safety
Safe Routes to Safe Routes to School every public school i.n Seattle. Complete projec.ts within the
. 39 274 three years of theevyin walk zones of the following elementa Met goal
School Projects schools that have high levels of poverty: Bailey Gatzert, Ma
Luther King, Jr., West Seattle, Dunlap, Dearborn Park, Wing
Northgate, Van Asselt, Emerson, Concord, Rainier View, R
: Crosswalks repainted 1,577 13425 Increase crosswalk repainting frequency to ayear or better Met goal
Arterial lanemiles repainted 560 4847 cycle to ensure every crosswalk is clearly marked Met goal
New traffic signals 3 29 Met goal
Traffic signal improvement: 10 99 o _ Met goal
Transportation Traffic spot improvements 10 99 Maintain and mp r o Vde Ii he City6s sy Met goal
Operations Corridors optimized 5 46 ane markings- Met goal
Regulatory street signs 3,000 30888 Met goal
replaced
Protected bike lane (miles’ 2.15 31.66 Build approximately 50 miles of new protected bike lanes an  Expect to build 90 or
Neighborhood Greenway 6.56 30,0 miles. of greenways, completing oyer hélf of _the I?%icycle Mas more miles out of the
Bicycle Safety (miles) . . Plan citywide network. Of the funds identified ineleimient, $2M goal of 110 total new
_ _ will be reserved for implgmenting bicycle impr.ovements as pi miles of bicycle
Bike lane (miles) 0.4 4.77 the Accessible Mount Baker project. -
facilities
Sidewalks repaired, block
_ equivalents Al Z8e D Repair up to 225 blocks of damaged sidewalks in our urbi Met goal
e Safety Square footage of sidewall centers and villages
Repair . 84,292 529919 Metgoal
repair
Sidewalk spot improvemen 9,420 86,856 Met goal
_ Curb ramp upgrades 408 2,206 Met goal
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Curb Ramps and . . Make curb ramp and crossing improvements at up to 75(
Crossings Intersections improved 153 846 intersections citywide Met goal

N[ETfoalofolqglelole BSiiEesl  Neighborhood Street Func Complete 265 neighborhood priority projects to improve safe
. 1 26 - . o . Met goal
Fund projects mobility and access and quality of life in those neighborhoc
: . Repave up to_180 _Iamales of arterial streets, maintaining ani Met goalcontinuing
Arterial Roadway Lanemiles repaved moderni zing 35% of Seattl et
: 11.4 155.86 work on up to 25
Maintenance (contractor) people and goods (also funded through the 7 enhanced tra D
corridors, below) more repavingniles
Pavina Spot Lanemiles repaved (crew) 6.576 78382 Repave 65 targeted locations every year, totaling about 70 | Met goal
I g=p i i miles of arterial street, with a repair and maintenance prograt
mprovements Paving spot improvements 62 601 by Citycrews Met goal
Bridge Repair Bridge spot repairs
g P ge sp P 394 3563 Eliminate the backlog of needed bridge spot repairs Met goal
Backlog completed
Bridge Seismic Bridge Seismic
g g 4 8 Seismically reinforce 16 vulnerable bridges On track
Improvements Improvements
Bridge Replacement Bridge Replacement, ) )
__ o Completed in 2021 Repl ace Seattlebs last timb Met goal
Fairview Fairview
Plan and design high priority bridge replacements to begi
construction after 2024. Of the funds identified in this elemen
See more i
Bridge Replacement BridgeReplacement, _ _ . to $10M (?f total funding (Ioca.levy Iever.age) may hesed Tor
: : ) ) 3 information on implementing neaterm pedestrian and bicycle safety projects Met goal
Planning & Design Planning & Design . . : . i, .
pages 4546. bridges being studied for replacement (in addition to fundir
provided for pedestrian and bicycle safety projects in othe
elements)
Stairway Stairway rehabilitation Other bridge safety investments including stairway and struc
) . 6 51 repair and rehabilitation Met goal
Maintenance projects
Trees planted 412 3419 Add a new tree crew focused on quick response to critical pr Met goal
Tree Planting & Trees pruned (trimmed) 3,309 41178 need§ (such as clearances.for people. bikipg and walking, @ Met goal
Trimming Trees removed 92 1,490 transit stops) and on ensuring clear sightlines to traffic sign. N/A
Landscape maintained 1,812 14,056 Met goal

18|Page



Tree or vegetation

- obstructions removed

617 4,626

and signsReplace every tree removed due to diseasafety
with two new trees

Met goal

Drainage
Partnership Seattle
Public Utilities (SPU

South Park

Drainage Partnership,
Seattle Public Utilities (SPL
South Park

Completed in 2023

Partner with Seattle Public Utilities to pave streets, provide r
pedestrian infrastructure and crossings, and addhessage
issues in flooghrone South Park neighborhood

Met goal

Multimodal
Improvements

Complete 7 transit plus multimodal corridor projects, redesig
major streets with mofeequent and reliable buses, upgrade!
paving, signals and other improvements to improve connect

Traffic Signal Timing Signal diagnostic
Improvements evaluations

Intelligent

System system
Improvements

Transit Spot
Improvements

Light Rail

Seemore and safety for all travelers, whether walking, biking, driving, On track ta&omplete
, information taking transit; complete the Burke Gilman Trail missing lin  all but two projects
Multimodal Improvements 2 . ) : )
beginningon Fauntleroy Way SouthwestiBevard projects, develop plans a listed in the 2015
page52 complete improvements to enhance the NE 45th St Corrido LevyOrdinance.
pedestrians and cyclists between 4th Ave NE and Brooklyn 2
by the time University Light Rail opens in 2021, and plan col
improvements for Aurora Aixe
Signal major maintenance 5 76
Met goal
Optimize traffic signal timing on 5 corridors throughout the ¢
297 2,238 each year to improve traffic flow ssetve people in cars and Met goal
trucks, on bicycles, transit, and foot
Signal preventative
. 823 7,133 Met goal
maintenance
Implement Next Generation ITS Improvements to help all tray
Transportation Miles of arteriahdded to ITS move more reliably around the city and provide improvec
10.13 130.91 information for travelers Met goal
: Make bus service more reliable through a comprehensive ti
improvement program to eliminate bottlenecks in key locatic
Transit spot improvements 45 338 and contribute to the transit improvements on 7 transit plu: Met goal
corridors including planning for access and egress improven
to the West Seattle peninsula.
. . . Provide City funding contribution for a new Link Light rail sta
L Tg]rle [Retl) e = et Deferred at Graham Street in southeast Seattle N/A; deferred.

Connections,
Graham St

Graham St
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. Northgate Bridgénow John . Provide additional City funding for a pedestrian and bicycle b
NorthgateBridge Lewis Memorial Bridge) Completed in 2021 over 15 connecting to light rail in Northgate Met goal

Light Rail

: LightRail Connections, _ _ )
Connections, . Completed Implement early portions of the accessible Mt. Baker proje Met goal
: Accessible Mt Baker
Accessible Mt Bake

Blocks of new sidewalk bui 35.25 262.06 Build 150 new blocks of sidewalks, filling in more than 75% ¢ Met goal
New Sidewalks sidewalk gaps on priority transit corridors citywide with an
Crossing improvements 30 206 emphasis on creating accessible routes for those with disabi Met goal
and for the elderly
Completedhew sidewalks on Make residential streets without sidewalks safer and more
SPU Broadview SPU Broadview Project Greenwood Ave N between N 12¢  comfortable for walking, including through partnership witt On track
St and N 130th St. Seattle Public Utilities in the flopdone Broadview neighborhoc
. . Install 1,500 new bicycle parking spots citywide and mainti
: : : Bike parking spaces adde 46 1,690 _y_ p. J p oW Met goal
Bike Parking & Bike existing bike facilities
Urban trail and bikeway spt
Spot Improvements i ysp 10 95 Other biking andialking investments Met goal
improvements

. Provide local money to design and build the Lander Stree
Lander Overpass Lander Overpass Completed in 2020 y Overp?iss Met goal

. . . . Build the East MarginalWayo r r i dor, a key
East Marginal Way East Marginal Way Continued construction On track
Heavy Haul Network

Freight Spot Ereiaht (i - 5 20 Fund a targeted spot improvement program to help freigh - |
reight spot improvements et goa
Improvements gntsp P movement 9

1This is the samasblock equivalent of sidewatkepair, expressed isquare feetEach block equivalent of sidewalk repair equ2l©00squarefeet.

2The total number of intersections improved includes the intersection crossing improvements deliveredRiograghs 7 ad 25 ands dependent otthe numberof Customer Service Request
(CSRgurb rampgeceived in ay given year

3The total number of trees removed is dependent on current congléiwh right of way assessmenfEherefore, it is difficult to estimate the number of trees that will need to be removed each year.
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Levyto Move SeattlePrograns
2024and Life ofLevySummaries
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3 X y

Program 5 Groundbreaking event for the Georgetown to South FBafety Project.

We made progress on several projects to advance safety citywide. These projects are crucial for fosteri
and more accessible environment across Seattle. Tadffing measures and intersection improvements h
reduce speeding and create more predictable traffic patterns. Safe Routes to School projects help ens
children can walk or bike to school confidently, fostering independence while prioritizéadetiye Expanding
the bicycle network further promotes sustainable transportation options, providing safer routes for cyclit

encouraging more people to adopt active modes of travel. The addition of new curb ramps enhances ac
for peoplewalking and rolling, especially those with mobility challenges, allowing everyone to more eas
safely navigate the city. Commusniyguested neighborhood projects reflect the voices and needs of resid
ensuring that investments directly addrexsl concerns. Together, these projects have a profound impac

improving safety, equity, and quality of life for people in Seattle.
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SAFETYCORRIDORS

LevyCommitmentComplete 125 safety corridor projects on our highestish streets.

2024 | In 2024, wemade progress on several projects to advance safety citywidgnSValed improvements at these

locations:

1 SW Roxbury St/Olson Pl SW: Installed new curb ramps and bulbs, a new pedestrian signal, and new marked
crosswalks

1 Winona Ave N at N 76th St: Installed a new marked crosswalk, rectangular rapid flashing beacons, and made
channelization improvements

1 Rainier Ave S: Constructed hardened bulb outs at Rainier Ave S and S Sturtevant St to minimize pedestrian
crossing distance and exposure to traffic

1 Highland Park Way/SW Holden Attded a prmanenttraffic signal and rebuilt intersection corners with new
curbramps anccurb bulbs.

1 Seward Park Arterial Traffic Calming: Insthiipeed cushionand rechannelized the street beeen S

Henderson St and S Cloverdale St

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update tangitts30 Safety Corridor projects
completed since 2016.

Safety
Corridors

4 3 3 6 3 1 4 1 5 30

PROGRAM SPENDING YEAR OVER|Y3a#d®y Corridors

B Levy Funding - $23.2M m Other Funding - $22.3M 2016-2024 Total - $45.6M

$14.0M 513.3M

$12.0M
510.0M
$8.0M
$6.0M
$4.0M $3.1M

52.0M $1.4M

50.1M
S0.0M
L]
S0.0M

$7.9M

$4.6M $4.4M
52.8M

S0.6M
2021

$1.9M

2016 2017 2018 2019 2020

2022 2024

23|Page



SAFE ROUTES TO SCHOOL

LevyCommitmentComplete 42 Safe Routes to School projects each year along with safety ediaciatiprowe walking and biking
safety at every public school in Seattle. Complete projects within the first three yeatsewfithevalk zones of the following
elementary schools that have high levels of poverty: Bailey Gatzert, Martin Luther King Jr, West Seattle, DunlaptkD&¥irgprn Pa
Luke, Northgate, Van Asselt, Emerson, Concord, Rainier View, and Roxhill.

2024 | We completed39 projectsin 2024 to make it safer for students to walk, roll, and bike to schBobjects were
completed at the following schools:

Adams Elementary Loyal Heights Elementary

Arbor Heights Elementary McGilvra Elementary

Bailey Gatzert Elementary Sch@projects) Mercer Middle School

Boren STEM-K Olympic View Elementary

Chief Sealthnt'l/Denny MS2 projects) Orca K8

Dunlap Elementary and South Shore@K Robert Eagle Staff Middle Scha@oprojects)
Emerson Elementary Sacajawea Elementary

Gatewood Elementary Sand Point Elementary

Genesee Hill Elementary Schmitz Parlhow SPS Interim Site for Alki Elementary School
Greenwood Elementary 202324 & 202425)

Interagency at Columbia South Shore PE

James Baldwin Elementagtyrmerly Northgate Elementary) Viewlands Elementarg projects)

Jane Addams Middi&chool Washington Middle School

John Muir Elementarg projects) Wedgwood Elementary School

John Stanford Elementary World Schoof2 projects)

Kimball Elementary School

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Safe Routes to 36 63 29 21 27 16 26 39 274
School Projects

Continued on next page.
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PROGRAM SPENDING YBEAMER YEARSafe Routes to School

W Levy Funding - 54.9M m Other Funding - $27.4M 2016-2024 Total - $32.4M
54.7TM
54.0M $3.5M 53.7M
$2.8M $4.8M $2.9M $2.9M
$2.3M
52.0M
EXd
$0.0M
2016 2017 2018 2019 2020 2021 2022 2024
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MARKINGS

LevyCommitmentincrease crosswalk repainting frequency to ayear or better cycle to ensuggery crosswalk is clearly marked.

2024 | we remarkedL,577crosswalksndrepainted 5@ arterial streetlane-miles.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets for crosswalk remarking. Arterial
lane-miles repainted was not a deliverable outlined in the 2015 Ordinance; however, except for 202/@t v
annual goal outlined in the 2018 Workplan Update.

Crosswalks 835 1,771 1564 1508 500 2500 1566 1,604 1577 13425
repainted

Arterial lane-

. . 568 566 566 566 323 566 566 566 560 @ 4,847
miles repainted

PROGRAM SPENDING YEAR OVER|Y#&kKngs

m Levy Funding - $6.5M m Other Funding - $9.9M 2016-2024 Total - $16.4M
$3.0M

$2.5M

$2.5M
52.2M $2.2M $2.1M

$2.0M

1.7M
s 51.6M

S1.5M $1.4M $1.4M

$1.3M

$1.0M

$0.5M

40.0M

2018 2019

2021 2022

2024
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TRANSPORTATION OPERATIONS

LevyCommitmentMa i nt ai n and i mprove the City6s system of traffic

2024 | We installedthree new signals this year at locations that were high priorities for the community:
1 NE 125th St and 33rd Ave NE
1 Pinehurst Way NE and NE 117th St
1 15th Ave NW and NW 83rd St

LIFE OEEVY| Met 2015 Ordinance Goals and 2018 Workplan Update targets for each deliverable.

New traffic signals 4

Traffic signal 10 17 12 10 9 11 10 10 10 99
Improvements
_ Traffic spot 11 10 14 14 10 10 10 10 10 99
|mprovement5

Corridors optimized 5 5 5 6 5 5 5 5 5 46

Regulatory street

. 3,682 3,300 4,222 4,730 3,046 3000 3,003 3,006 3,000 30,888
signs replaced

PROGRAMPENDING YEAR OVER YHEA&1sportation Operations

B Levy Funding - $45.6M m Other Funding - $52.6M 2016-2024 Total - $98.1M

514.0M $13.0M 513.1M

$12.4M
511.4M

512.0M

$10.5M

$10.0M 59.5M $9.7M $10.0M

$8.6M

58.0M

$6.0M

54.0M

$2.0M

S0.0M

2017 2018 2019 2021 2022

2024
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rogram 2 All way stopand speed humps (not shown) near Ore& 8chool.
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BICYCLE SAFETY

LevyCommitmentBuild approximately 50 miles of new protected bike [@iissand 60 miles afeighborhoodgreenwaygNGWs)
completing over half of the Bicycle Master Plan citywide network. Of the funds identifseelément, $2M will be reserved for
implementing bicycle improvements as part of the Acceb&ihlet Baker project.

2024 | we added ovenine miles to our bicycle network for a total of7er 76 miles across the life of thevyto Move
Seattle.We also made progress on several major projects inclualirigeacon Ave S and 15th Avdr8m Georgetown
to Downtown andfrom Georgetown to South Park

Protected Bike LanéBike Lanes| Neighborhood Greenways Healthy Street Upgrades
1 Pike Pine Streetscape and | § Washington Ntddle SchooConnection | § Central Area 22nd Avefrom E
Bicycle Improvements Proje¢  21st Ave (SRTS) Union St to E Columbia St
(PineS between 9th Avead | 1 Hazel Wolf K8Pinehurst to Olympic 1 Fremont Ave Nrom N 88th St to
Minor Ave Pike St between Hills ConnectionPhase 1 (SRTS) N 110th St
8th Ave and Boren Aye 1 South Park Duwamish River Trailto | 1 Olympic Hills 27th Ave NErom
1 Thomas St5th Ave to Dexter;  Park NE 127th to NE 1406t
Ave N 1 South Park Concord In¢rnational {1 Beacon Hill Healthy Street
1 MLK Jr Way &S Judkins Sttq  School (SRTS) (North)- 18th Ave S/ Lafayette
Rainier Ave S 1 Lake City to Maple Leaf Ave S (Muntainsto Sound Trail
{ Eastlake Fairview Ave Eto | § John Muir Ementary School to S Spokane St)
Stewart St Connection Phase 1 (SRTS)
f Seward Park Ave-$& Kenyon| § Wing Luke Ementary School
St to S Cloverdale @ike Connection Phase 2 New Holly
Lane) Extension (SRTS)
9 Alki Point- Phase 1
1 6th Ave NW Leary Way NW to NW 58t

St
9 Bell Street; 5th Ave to 1st Ave
9 Thomas StDexter Ave N to 9th Ave N

LIFE OEEVY| Exceeded 2018 Workplan Updagegets; making progress towards meeting 2015 Ordinance Goals
with over 76 miles added to the bicycle network since 2046.expect to build approximately 100 total new miles of
bicycle facilities once construction is complete on all remaining projadts all, ve are building a variety of bicycle
facilities toadvancewhat is working well, antb complete morebike connections citywidePlease see the following

page for a summary of these different types of bike facilities.

Protected bike lane (miles 2.40 4.17 234 582 2.16 3.12 2.15 31.66
Neighborhood Greenway ) o5 519 792 596 108 7.73 257 407 656 399

(miles)
Bike lane (miles) 3.17 0 0 063 0.05 0.27 0.25 0 0.4 4.77
UpgradedBridging the Gag
(BTG Neighborhood 144 067 022 162 041 0 0 1.60 1.9 7.86

Greenway (miles)
Healthy Streets are not tracked as an independeawyDeliverable but are captured within the Neighborhood Greenway and Upgraded BTG
Neighborhood Greenway milesdditionally, any NGWs installed witlevyto Move Seattle dollars, if upgraded during the life of teeyas well,
are being counted only once.
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BICYCLE FACILITY TYPES Cﬁh Seattle

) Department of
Transportation

Protected bike lane

A protected bike lane combines the user experience of a multi-
use trail with a conventional bike lane. They have different forms,
but all share common elements — they provide space that is
used for bicycles and are separated from motor vehicle travel
lanes, parking lanes, and sidewalks.

Bike lane

Dedicated space on the street for bicycles demarcated by
street striping and other markings, but does not have a barrier
separating it from motor vehicle lanes.

Neighborhood Greenways [NGWs)

Traffic-calmed neighborhood streets that give priority to people
walking and biking along the route with improved crossings of
arterial streets.

Upgraded Bridging the Gap [BTG) Neighborhood

Greenways

Projects where Neighborhood Greenways installed as part of the
Bridging the Gap levy have been upgraded to current standards
and protection through improvements to traffic calming, arterial
crossings and/or the addition of a permanent Healthy Street.

Healthy Streets
Streets that are closed to through traffic allowing people to walk,
bike and roll in the street. Often built on Neighborhood Greenways.
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PROGRAM SPENDING YEAR OVER| HEiARIe Safety
W Levy Funding - $68.9M

530.0M

525.0M

520.0M

$15.0M

510.0M

55.0M

50.0M

$7.1M

2016

$15.4M

2017

514.2M

2018

m Other Funding - $61.4M

514.4M

512.7M

514.9M

2021

2016-2024 Total - $130.3M

$10.8M

2022

$15.5M

525.2M
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B sDEv ALK SAFETY REPAIR

LevyCommitmentRepair up to 225 blocks of damaged sidewalks in our urban centers and villages.

2024 | We continued to repair sidewalks citywide totaling od@mblock equivalentsin Q4, this included several repairs
on Highland Park Way SW and near Bailey Gatzert Elementary School, pictthredallowing page.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Sidewalks
repaired, block 42.55 11.87 23.70  29.01 18.12 3848  28.06  31.02 42.14 264.95
equivalents
Square footage of
sidewalk repair
Sidewalk spot
imp. (shim/bevel/ 2613 2,709 10,746 12,269 5964 17,239 17,120 8776  9.420 86,856
curb repair)

85,100 23,740 47,400 @ 58,012 @ 36,240 76,966 56,127 62,042 84,292 529,919

PROGRAM SPENDING YEAR OVER|\Bihwvalk Safety Repair

B Levy Funding - $23M m Other Funding - $15.2M 2016-2024 Total - $38.3M
58.0M
$7.0M
$6.2M 550 $6.3M
$6.0M
55.1M
45.0M
54.1M
$4.0M
53.0M
$2.0M $1.9M 522M
52.0M 50.0M
$1.0M
$0.0M
2017 2018 2022 2024
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CURB RAMPS & CROSSINGS

LevyCommitmentMake curb ramp and crossing improvements at up totésfections citywidereating accessible routes for those
with disabilities and for the elderly.

2024 | We constructed 156 customeservicerequested curb ramps in 202#eeting the annual goal of 150,

LIFE OEEVY]| Met 2015 Ordinance Goatsid 2018 Workplan Update targets.

Ul G 108 177 155 201 311 210 405 231 = 408 = 2206
upgrades
Intersections 20 61 70 100 94 89 129 130 153 846
improved

This includes\DA CustomeBerviceRequesand ADA Transition Plamrbramps butdoes not include the many curb rangdsodelivered by SDOT
as part of other projects.

PROGRAM SPENDING YEAR OVER|YEARRamps & Crossings

M Levy Funding - $48.5M m Other Funding - $26.7M 2016-2024 Total - $75.2M
$16.0M
514.6M
$14.0M
£12.0M i $11.7M
510.4M

$10.0M 59.2M

58.0M

$6.0M

$4.8M $4.4M
54.0M S0.7M
$2.3M
$2.0M }
$0.0M
20186 2017 2018 2021 2022 2024
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I .= 1GHBORHOOD STREET RNEE)

LevyCommitmentDeliver 225 Neighborhood Street Fund projects.

2024 | We completedhe 15th Ave NW and NW 83rd St Pedestrian Safety Enhancemejst andFreeway Park

Entrance Enhancementg/e alsanade progress on nine other projecdore information about aINSHProjectsthat
were active in 2024s below.

= =4 =

= =4 =4 =4 =4 =4 =8 =9

Freeway Park Entrance Enhancemer@anstruction completed in 2024.

15th Ave NW and NW 83rd St Pedestrian Safety Enhancem&astruction completechi2024.

South Park and Georgetown Safe Connectio@enstruction in progress in partnership with Georgetown to
South Park Trail project, with completion anticipated in 2025.

Yesler Way and 3rd Ave Sidewalk Repasnstruction in progress and anticipated to resume in Q2 2025
N 128th St WalkwayReached 90% design in Q4 2024 with construction anticipated in 2025.

N 122nd St WalkwayConstruction in progress with completion anticipated in 2025.

Garfield Superblock EnhancemenfBeached 90% design in Q4 2024, construction anticipated in 2025.
Chief Sealth Trail ConnectionReached 90% design in Q4 2024, construction anticipated in 2025.

S Rose St Sidewalk Repddonstruction in progress with completion anticipated in 2025.

55th Ave S SidewallConstruction in progress with completion anticipated in 2025.

26th Ave SW and SW Cambridge St Safety Enhanceméuastruction in progress with completion
anticipated in 2025.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplgdlate targets. As of the end of 292ve have

completed27 of 36 planned NSprojects.Please sepage 37or a map of all NSF projects as of the end of 20Pdse
remaining projects are on track for cqhetionin 2025

=8 =4 =4 =8 =8 =8 -8 -8 -4

South Park and Georgetown Safe Connections

Yesler Way and 3rd Ave Sidewalk Repairs

N 128th St Walkway

N 122nd St Walkway

Garfield Superblock Enhancements

Chief Sealth Trail Connections

S Rose St Sidewalk Repair

55th Ave S Sidewalk

26th Ave SW and SW Cambridge St Safety Enhancements
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PROGRAM SPENDING YEAR OVER YEAR | Neighborhood Street Fund

m Levy Funding - $22.8M m Other Funding - $2.4M 2016-2024 Total - $25.2M
55.0M
$4.5M $4.4M
54.0M $3.8M
$3.5M
53.0M $2.8M 52.8M
S0.1M
2.4M $2.4M
$2.0M
$1.5M
$1.0M
50.5M
$0.0M
2016 2017 2018 2019 2021 2022 2024
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NEIGHBORHOOD STREET FUND

PROJECTS
Funded by the Levy to Move Seattle
(2016-2024)

. Complete
. Construction
. Design

. Geographic Equity Focus Areas for
Cycle 3 Projects
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2
i%‘ MAINTENANCE
AND REPAIR

Program nh BIIad Bridger@ws prepare to apply polyester polymer concrete as part of the
15" Ave NW/Ballard Bridge Paving and Safety Project.

Maintenance and repaif our existingassets is critical. By fixing and repaving damaged pavement, we can be
support heavy vehicles likasesandtrucks and make roads safer by addressing potholes and uneven surfaces
trimming and planting help create a healthier urban environment by maintainiveglite n d e x pand i
green canopy, which can contribute to improved air quality and more shade during warmer months. Bridge r
planning for replacements are key to preserving key routes that pass over land and water, keeping these op
and reliable. Seismic upgrades for bridges make them more resilient against earthquakes, and. stairway reg.

walking safer and easier in steep areas. Altogether, these efforts build a stronger, smoother, greener, anc
accessible Seattle.
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B /RTERIAL ROADWAY MAINTENANCE

LevyCommitment:Repave up to 180 langiles of arterial streets, maintaining and modernizing 3®®od t t | e 6s busi es
carrying the most people and goods (also funded through the 7 enhanced transit corridors).

2024 | We completedL1.4 lane miles of repaving in 2Q2&hich was on Madison St as part of the RapidRide G;Line
Madison St projectThis was one of our largest and most complex capital projects to date. More information is available
under Program 18Multimodal CorridorsWe also made progress oepaving projects in the following locatians

1 11th Ave NE/12th Ave N@&.4 lane miles)Continuedconstruction.

1 15th Ave NW®6.7 lane miles)Continued construction.

1 Denny Way(2.8 lane miles)Prepared to begin construction.

1 Rapid Ride J Line Partnershig.2 lanemiles). Began construction, with paving planngd2025following the
construction ofawater main.
E Marginal Way (N Segmen(.1 lanemiles). Continued construction.
Beacon Ave §l1.1 lane miles)Continuedconstruction.
3rd Ave(Main St to Yesler Way and Pine St to Virginia(®t8 lane miles)Began repaving.

=A =4 =

LIFE OEEVY] On track to meet 2015 Ordinance Goals and 2018 Workplan Update targets.

Lanemiles
repaved 25.9 25.4 7.5 27.7 18 23.06 105 6.4 11.4 155.86
(contractor)

PROGRAM SPENDING YEAR OVER|Wf#&Ral Roadway Maintenance

B Levy Funding - $160.1M ® Other Funding - $34.4M 2016-2024 Total - $194.5M
540.0M $37.8M
$35.0M 533.9M
$30.0M
525.0M 524.6M
$20.6M
$20.0M
$15.8M
$15.0M $12.7M
S0.2M 511.2M

$10.0M <6.9M

$5.0M o7

‘
$0.0M
2016 2017 2018 2019 2022 2023 2024

39|Page



PAVING SPOT IMPROVEMENTS

LevyCommitmentRepave 65 targeted locations evgewr, totaling about 70 lammailes of arteriatreet, with a repair and
maintenance program run by City crews.

2024 | We repaved 6.5 laneilesat locations including but not limited tine below, some of which are shown on the
following pages

16th Ave SW & SW Morgan St

NE 65th St between 51st Ave NE & Princeton Ave NE

N 130th St between Stone Ave N & 1st Ave NE

W Government Way between 32nd Ave W & 34th Ave W

Sand Point Way NE between NE 65th St & NE 70th St

= =4 =4 =8 =4

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Lanemiles 107 716 84 83 385 852 173 757 658 78.38
repaved (crew)
_ Pavingspot 67 60 70 66 37 73 103 63 62 601
Improvements

PROGRAM SPENDING YEAR OVER|Y&A&IRg Spot Improvements

H Levy Funding - $33.8M m Other Funding - $19.7M 2016-2024 Total - $53.5M

58.0M 57.6M
57.2M
56.0M

56.3M

$6.0M 503M

$4.9M

55.0M

$4.6M

$4.0M

$3.0M

52.0M

$1.0M

$0.0M

2017 2018 2019 2021 2022 2024
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BRIDGE REPAIR BACKLOG

LevyCommitmentEliminate the backlog of needed bridge spot repairs.

2024 | We completed 94 bridge spot repairsThis included work on thBallard Bridge, Magnolia Bridge, Fremont
Bridge, and University Bridg€his year we alscompleted the last four bridge spot repair work orders that existed
when theLevypassed in 2015.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Bridge spotrepairs 5/, 479 418 457 366 374 354 381 394 3,563
completed

PROGRAM SPENDING YEAR OVER|Btlge Spot Repair

M Levy Funding - $27.5M m Other Funding - $23.5M 2016-2024 Total - S51M
$9.0M

58.0M

58.0M

57.2M

$7.0M

$6.3M $6.3M
56.0M

45.0M S4.7M
$3.9M

$5.0M
54.6M

S4.0M

53.0M
$2.0M

$1.0M

$0.0M

2017 2018 2021 2022 2023 2024
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BRIDGE SEISMIC IMPROVEMENTS

LevyCommitmentSeismically reinforce 16 vulnerable bridges.

2024 | We completed four bridge seismic retrofit projects and began constructiogigin other projects Across
projects,the types ofimprovements includedhstaling carbon fiber wrapping to strengthen bridge beams and
superstructure grengthening bridgefoundations addingor replacingexpansion jointsrepairing cracks and damaged
concrete and more. Projects completed in 2024 #isted below

1 NEA45th StPeckestrianBridge

1 Delridge Way PesktrianBridge

1 McGraw St Bridge

1 Lower Spokane St. Swing Bridge

LIFE OEEVY] On track to meet 2015 Ordinance Go&sebelowfor more detail on each project.

PROJECT 2024 STATUS

13th AveNW/Holman Rd NW Ped Bridge Construction in progress.
15th Ave NE/NE 105th St Bridge Construction in progress.
151 Ave WLy Way e e
N 41st SPPed Bridge Construction in progress.
N 102nd & Aurora Ped Bridge Construction in progress.
Admiral Way N Bridge Construction in progress.
Admiral Way S Bridge Construction in progress.
McGilvra Blvd E Bridge Construction in progress.
NE 45th SPedestrian Bridge Construction completed in 2024.
Delridge Way Peeéstrian Bridge Construction completed in 2024.
McGraw St Bridge Construction completed in 2024.
Lower Spokane St. Swing Bridgsilt removal Construction completed in 2024.
CowenPark Bridge Construction completed i2020
W Howe St Bridge Construction completed 2020
SW Andover Pesktrian Bridge Construction completed 8022
8th Ave NW/NW 133rd St Bridge Construction completed 8022

1st Ave S Viaduct/Argo Bridge

4th Ave S Main to Airport Way To fit the program budget, these bridges were removec

4th Ave S Viaduct/Argo Bridge from the bridge seismic program workplan in 20Eie
Ballard Bridge different projects have been added to the workplan.

Fremont Bridge
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https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/LOC_BridgeSeismicMemo_November2020.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/LOC_BridgeSeismicMemo_November2020.pdf

PROGRAM SPENDING YEAR OVER|BfdBe Seismic Improvements

m Levy Funding - $50.6M m Other Funding - $9.4M 2016-2024 Total - S60M
$25.0M 524.7TM
520.0M
$15.0M
510.0M
$6.7M $7.1M $7.3M
5w 549M —
55.0M 54.0M 54.0M
c0.5M S0.0M [51.6m]
51.3M
$0.0M Ssll..ghhr:ll I S0.7M l 53.1M 55401 54.0M 3 ETY £7.1M 521.0M
2016 2018 2019 2020 2021 2022 2023 2024
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 Before

After

Left: Program 12 Bride seismic improvements on the McGraw St Bridge
Right:Program 1Q; Repaving on Sand Point Way before and after.
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BRIDGE REPLACEMENT, FAIRVIEW

LevyCommitmentRe p| ac e

LIFE OEEVY]

Seattl ebs

timber vehicle bridge (on

The Fairview Ave N Bridge was completed in Q3
2021.

Thebridge has won several awards, including
two from the American Public Works Association
(APWA)the National Public Works Project of the
Year award and th&/ashington State chapter
Public Works Project of the Year awaRéad

more about this bridge on thEDOT Blogndsee
additional photos of the opening celebration

PROGRAM SPENDING YEAR OVER|BEA&: ReplacemenEairview

W Levy Funding - $13.1M

$20.0M
518.0M
$16.0M
$14.0M
$12.0M
510.0M
58.0M
$6.2M

$6.0M
54.0M

52.0M

S0.0M

2016

56.7M

51.1M

2017

m Other Funding - $37M

2016-2024 Total - $50.1M

510.2M

50.4M
50.0M 0.0M
I sLom I = 5020 = -sso.nm -
2021 2022 2023 2024
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http://washington.apwa.net/PageDetails/10593?utm_medium=email&utm_source=govdelivery
http://washington.apwa.net/PageDetails/10593?utm_medium=email&utm_source=govdelivery
https://sdotblog.seattle.gov/2021/07/19/levy-dollars-at-work-come-be-among-the-first-to-walk-roll-or-bike-across-the-new-fairview-ave-n-bridge/
https://sdotblog.seattle.gov/2021/08/02/levy-dollars-at-work-thank-you-for-joining-us-in-celebrating-the-new-fairview-ave-n-bridge-last-weekend/
https://sdotblog.seattle.gov/2021/08/02/levy-dollars-at-work-thank-you-for-joining-us-in-celebrating-the-new-fairview-ave-n-bridge-last-weekend/

BRIDGIREPLAEMENTPLANNING

LevyCommitmentPlan and design high priority bridge replacements to begin construction after 2024. Of the funds identified in this
element, up to $10M of total funding (lotaly leverage) may be used for implementing-tezar pedestrian and bicycle safety

projects on bridges being studied for replacement (in addition to funding provided for pedestrian and bicycle safétygphejects
elements).

2024 | We completedour work onthree planning studies in 2024.

1 33rd Ave W Railroad Bike/Ped Bridgéompleted 90% desigavaluatesthe feasibility and options to
rehabilitate or to replace the 33rd Ave W Pedestrian and Bicycle Bridge in Magriailihconnects people
walking and biking across an active railroad corridor to Commodore Park aBataed Locks area.

1 University Bridge N ApproactExploresfeasible rehabilitation and replacement options for the leegn future
of the north segment of the bridge

1 Admiral Way Bridges (North & SouthExplores feasible rehabilitation and replacement options for the-long
term future ofthese adjacent North an8outh bridges, with aamphasis on maintenance of traffic during
construction.

LIFE OEEVY)] On track to meet 2015 Ordinance Goals and 20i8kplan Update targetsSeebelowfor more
detail on each project.

PROJECT TYH PROJECT 2024 STATUS

Published Level | evaluation findg)g

2nd Ave Extension Bridge draft Level levaluation complete and under
review.
33rd Ave W Railroad Bike/Ped Bridge 90% eksign completed.
Admiral Way Bridge Planning study completed
(North & South) preparing for publication

Published Level | evaluation findg)g
draft Level Il evaluation complet& under review
Planning study completed

Jackson St (4tBth)

University Bridge N Approach

PostLevy preparing for publication
Bridge . Panning study completed 2020
Replacement LML Alternativesanalysissompleted2017.
Alternatives Cowen Park Bridge Alternativesanalysis completed 2017
Analyses Magnolia Bridge Alternativesanalysis completed 2019
Thornton Creek Bridge Panning study completed 2020
105th St alternativesanalysiscompleted2019
Thornton Creek Bridge Planning study completed 2020
110th St alternatives analysisompleted2019
Thornton Creek Bridge Planning study completed 2020
45th Ave NE alternatives analysisompleted2019
Thornton Creek Bridge Planning study completed 2020
39th Ave NE alternatives analysisompleted2019
NearTerm Nearterm bike/pedq 1st Ave S GCompleted 20B.
Bicycle & 39th/E Pine St Bike/Ped Bridge Completed2019
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Pedestrian Ballard Bridgg2 projects) Completed2018.
Safety Project o mont BridgeNE34th PBL in Fremont) Completed2021.

Jose Rizal (12th Ave S) Completed2021.
* ¢Defining conceptsY S ya RSGSNYAYAYy3I GKS NBKFOoATAGFGAZ2Y 2NJ NBLX I OSYSyd 2L
areas that wewill use to compare and evaluate concepts, such as traffic impacts, construction duration, etc

PROGRAM SPENDING YEAR OVER|Btilge Replacement Planning

M Levy Funding - $7.9M m Other Funding - $4.3M 2016-2024 Total - $12.1M
$3.0M

$52.5M 52.5M
$2.3M

$2.5M

$2.0M

S1.5M

$1.4M $1.4M

$1.1M
$1.0M 50.2M 50.9M

50.5M 1 oM

50.0M S0.0M
2016 2017 2018 2019 2022 2023 2024
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STAIRWAY MAINTENANCE

LevyCommitmentOther bridge safety investments, including stairway and structure repair and rehabilitation

2024 | Werepairedsixstairways in 2024located at
i Bonair Dr SW

Portage Bay PI E

S Norman St

50th Ave SW

SW Hudson St

W BertonaSt

= =4 =4 =4 =4

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Stairway
rehabilitation 6 5 6 5 6 5 6 6 6 51
projects

PROGRAM SPENDING YEAR OVER|&tiRvay Maintenance

m Levy Funding - $4.4M m Other Funding - $7.5M 2016-2024 Total - $11.9M
52.0M

$1.8M
$1.7M

$1.8M
$1.6M
$1.4M $1.3M $1.3M

$1.2M $1.2M 51.2M $12M

$1.1M

51.0M
50.8M
50.6M
50.4M

50.2M

50.0M

2017 2018 2024

2021 2022
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BT TREETRIVMING & PLANTING

LevyCommitmentReplace every tree removed due to disease or safety with two new trees and add a new tree crew focused on qu
response to critical pruning needs (such as clearances for people biking and walking, and at transit stops) andlearensuring ¢
sightlines tdraffic signals and signs.

2024 | weplanted over 400 trees, trimmed 3,309 trees, and maintained 1,812 areas of landscEpmcluded an
emphasis on vegetation management and clearing in early October. During this timawntined formally planted

areas on major arterial streets and other public spaces around a variety of transportation infrastructure, suchess bridg
andpublic stairwag. Manybefore and after photos can be found in tl®Oblog post.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Trees planted 452 3,419

Treespruned  c oo 5513 5412 4622 4194 4131 4085 4427 3300 41178
(trimmed)
Trees removed 186 146 187 209 194 169 181 126 92 1,490
Landscape 1,346 1343 1,863 1516 1,190 1,695 1,449 1,842 1,812 14,056
maintained

Tree or vegetation
obstructions 443 837 489 480 206 247 487 820 617 4,626
removed

PROGRAM SPENDING YEAR OVER|YE2RTrimming and Planting

W Levy Funding - $24.4M m Other Funding - $30.5M 2016-2024 Total - $54.9M
$8.0M

$7.3M 57.2M

57.0M

$6.2M $6.1M $5.9M $5.9M

$5.3M [ 50.6M

6.0M 55.7M
’ $5.3M

$5.0M
$4.0M
$3.0M
$2.0M

51.0M

50.0M

2016 2017 2018 2021 2022 2023 2024
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https://sdotblog.seattle.gov/2024/10/15/sdot-crews-tackle-overgrown-vegetation-across-seattle/

“ﬁ )

U ) bﬁ!— 3

Program 16 Before and aer landscape maintenance citywide.
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DRAINAGE PARTNERSHIP, SOUTH PAR}

LevyCommitmentPartner with Seattle Public Utilitig3PU}o pave streets, provide new pedestrian infrastructure and crossings, and
address drainage issues in flggodne South Park neighborhood.

2024 | We completedhe South Park Drainage ambadway Partnership Project in partnership wsfAUn 2023 We
repaved, added new sidewalks, installed drainage infrastrucamé planted new trees in South Park as part of a
partnership with Seattle Public Utilities (SPU) to reduce flooditign all, the improvements in South Park included:

1 New sidewalks on S Holden, 5th Ave S, S Chicago, and S Monroe

1 1.63 lanemiles of repaved roads on S Holden, 5th Ave S, S Chicago, and S Monroe

1 New street trees on S Holden, 5th Ave S, S Chicago, and S Monroe

1 New storm drainage conveyance catch basins, indatd pipes

LIFE OEEVY| Met 2015 Ordinance Goals and 208&rkplan Update targetfead more about the project in this
blog post.

PROGRAM SPENDING YEAR OVER|Y¥&Rage Partnership, South Park

m Levy Funding - $8.9M m Other Funding - SOM 2016-2024 Total - $8.9M
$6.0M $5.8M
S0.0M
$5.0M
$4.0M
$3.0M
$2.0M
$1.3M
$1.0M 7M™
. . oo B2 Isgﬂl 0.3 $0.3m
L.OM .OM .OM S0.5M - OM
40.0M - SO.0M = - S0.0M = - S0.0M = M 13 ot |
2016 2017 2018 2019 2020 2021 2022 2023 2024

*This progranhas adefinedcontribution amount of $10Mhrough a Memorandum of Agreement with SPU.
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https://sdotblog.seattle.gov/2023/05/23/new-pavement-sidewalks-trees-and-other-upgrades-to-south-park-streets-to-help-reduce-flooding-levy-dollars-at-work/
https://sdotblog.seattle.gov/2023/05/23/new-pavement-sidewalks-trees-and-other-upgrades-to-south-park-streets-to-help-reduce-flooding-levy-dollars-at-work/

CONGESTION
RELIEF

L —

RAPIDRIDE
SPECIAL 621 1

Program 18&; Groundbreaking of the RapidRide J Line project.

Across programs in this categamye 6r e | mpr ovi ng s (osSeatleitesalahséplustmulinoeal coradprt
projects play a role in improving bus service by reducing delays and ensuring more predictable travel times for cansihu
spot improvements, and adding safer crossings near stops and stations, contributertexpsatnce for riders and

pedestrians alike. New sidewalks not only encourage walking and rolling but also improve connectivity within neighb
benefiting both residents and businesses. Freight improvements, including the significant upgaatidargiBal Way, aim tc
bol ster the city6b6s economy by streamlining the move.l
other road users. These projects collectively prioritize safety, support sustainable transportationaogtibekp reduce
congestion, shaping a ma@nnected, efficient, and inclusive city.
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MULTIMODAL IMPROVEMENTS

LevyCommitmentComplete seven trangilus multimodal corridor projects, redesigning major streets with more frequent and reliable
buses, upgraded paving, signals and other improvements to improve connectivity and safety for all travelers, whethikingalking,
driving, or taking transit; complete the Bu@#&man Trail Missing Link and Fauntleroy Boulevard project, develop plans and complete
improvements to enhance the NEYS Corridor for pedestrians and cyclists betwdleide NE and Brooklyn AvellyEhe time
University[District}Light Rail opens in 2021, and plan corridor improvements for Aurora Ave N.

2024 | we made progress on several projects in 2024. Details on each of the sevenphassitultimodal corridor
projects under this program can be found on the following pagdgere we provide a summary of the benefits of each
project Key milestones in 2024 include:

1 Madison RapidRide G Lin€ompleted construction.

1 Roosevelt RapidRide J Linswarded construction contract and began construction with a focustibity

verification potholing and mainline stormwater infrastructure.

1 Route 40 TransiPlus Multimodal CorridorBegan construction and compést work including but not limited
to upgrading bus zone on Market St, constructing a pedestrian crossing signal oleaty and
constructing new bus bulbs at NW Dock Pl and Leary Ave NW.

Route 48 TransiPlus Multimodal Corridor Completed construction

Aurora Planning StudyPublished outreach summary, evaluated segrdernrel concepts, received approval
from Washington State Department of Transportat@dSDOTYn near-term safety improvementsvith the
expectation to receive a construction agreement from WSDOT in 2025.

=a =4

LIFE OEEVY] On track to meet 2015 Ordinance Goals and 2018 Workplan Update targets for all projects except
Fauntleroy Way SW and the Ballard Multimodal Corridor (B@ikman Trail Extension, Missing Link).

PROGRAM SPENDING YEAR OVER YEAR | Multimodal Improvements

M Levy Funding - $84M m Other Funding - $275.9M 2016-2024 Total - $360M
$80.0M $77.1M

573.5M

$70.0M

$60.0M

$56.1M

$50.0M $43.5M

540.0M 535.8M
$30.0M
$20.0M

$10.0M

50.0M

2020 2021 2022 2023 2024
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TRANSITPLUS MULTIMODAL CORRIBARMC)

LIFE OEEVYOVERVIEW

Under theLevyto Move Seattle, th&ransitPlus Multimodal Corridor (TPMC) Prograndeliveringsevendiscrete
capital projectdo enhance connectivity and safety for all travelers, whether they are walking, cycling, driving, or using
public transit.Together, these projects:

1 Make bus trips faster and more reliable, now and in the future

1 Make it safer and easier to get to and on the bus

1 Respond to community heeds and priorities

9 FulfillLevyto Move Seattle commitments.

TRANSIFPLUS MULTIMODAL CORRIDORERGIAND STATUS

PROJECT STATUS

RapidRide G Lirte
Downtown Seattle to First Hill to Madison Valley
RapidRide H Lirte
Downtown Seattle to Delridge to Burien
RapidRide J Lirte
Downtown Seattle tdEastlake to the U District
Route 7TPMQRainier)*
Downtown Seattle to Mt. Baker to Rainier Beach
Route 44TPMC(Market)**
Ballard to Wallingford to U District
Route 40TPMC(Fremont)*
Downtown Seattle to Fremont/Ballard to Northgate
Route 48TPMQ(23rdy* .
Mt. Baker to Central Area to U District el

*A RapidRide project includes RapidRidending, amenities, and service and corrigdde transit and multimodal improvements.
*A TPMC project includes transit speed and reliability improvements, with safety and access improvements as funding allows.

Completal in2024
Completal in 2022
In cnstruction expected completion 2027
Completal in 2023
Completal in 2023

In @nstruction expected completion 2026

TheTPMC programsed aphased approach to assess each cor®lbus ridership, transit performance and

opportunities to incorporate pedestrian and bicycle improvements. Improvements incorporated into the projects
include road rpaving expanded pedestrian access, safety enhancements, bicycle facilities, signal improvements, and
other street or utility upgrades.

King County MetrdPartnership Metro has been a vital partneBDOT and Metroollaboratedto leverage their
strengthsanddeliver a holistic set of improvements. SDOT expertise in community engagemétimodal projectand
FaaSd Ay@oSadySyidz FyR OFLAGIE RStAGSNE gl & O2YO6AYSR
operational improvements. Together, veandeliver coordinated and wetbunded investments in each corridor.

Funding:TPMQProgram leveraged funding and partnerships with several key agemdigsh enabled the large scale of
investments across the seven projects described in the following pages.

1 Metro contributed funding and/or staff time to all projects.

1 SDOBecuredgrants from theWashington State Department of Transportation (WSDQarpviding local
funding for design and delivery of multiple projedtsat supported additional leverage of federal funds.

1 TheFederal Transit Administration (FTAJas a major investor in the program, throuBaget Sound Regional
Council (BR¢grants and through two large scelenall Starts grantfor the RapidRide G Limed J Line
projects.

1 Sound Transiprovided funding for the RapidRide G Line project through the Sound Transit 3 program.

54|Page



TPMCOPROGRAM DELIVERABLES AT A GLANCE

PEDESTRIA"D BIKE

BUSLANES CURB  SIDEWALK CURB . REPAVED CROSS
PROJECT -1 RAMPS  (BLOCKS) BuLss PBUSBULBE SZUIPPc TREES  (nP/S SIGNALS/  FACILITY
RRFB (M)
RapidRide 15 290 84 30 7 11 108 23 19 0.7
G Line
RapidRide 5 60 31 10 7 26 150 12 8 18
H Line
FEpIERE 2.3 147 64 10 6 2 190 10 2 3.7
J Line
Route 7 0.3 20 13 2 1 0.1 0 15 0 0
Route 44 0.8 78 17 7 1 0.6 12 27 3 0
Route 40 3 47 29 10 8 0.4 14 3 10 0.1
Route 48 0.3 9 0 0 0 0.1 0 4 0 0
Total 13 651 237 69 30 17.6 474 94 42 6.3
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TPMOPROGRANAP

SEATTLE Northgate
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North
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Route 7 (Rainier)
Route 44 (Market)
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TPMC PROJECT DETAILS

RAPIDRIDE G LINKADISON STCOMPLETERO29

Pedes .
RIS =l Curb Sidewalk Curb Bus REPEMEL Cross trian B'.k €
Length Lanes lane Trees . facility
; . Ramps  (blocks) bulbs bulbs ) walks Signals/ .
(mi) (mi) miles RREB (mi)
2.5 1.5 290 84 30 7 11 108 23 19 0.7

RapidRide G Line project was completed in 2024, with service beginning in Fall 2024. This project brings new, reliable,
and frequent bus service between 1st Ave in downtown Seattle to Martin Luther King Jr Way. The route serves densely
developed neighborhoods in downtown Seattle, First Hill, Capitol Hill, the Central District, and Madisor¥alley.

project brings the highest level of bus rapid transit to Seattle, with centening bus lanes, island stations, new buses

with left- and rightside doors, and extensive streetscape improvements.

COMMUNITY VOICES
agal RAaz UNBSU . < AR =, oA
y {. aL Y a2 SEOAUSEHE
for people who are lowncome who : :
Madison Valley! It is great to conne«
cannot afford to buyars and L .
the central district and the retail

insurance and maintenance. Seattl ) . )
needs more services like this. It wil Sl 7 Mad|§on Uellizyg, Gt b
i T2NJ UKAaAa FlLydal

NBERdzOS GNJ FFAC

PROJECT HIGHLIGHTS PROJECT BENEFITS

aYy26Ay3a o6dzasSa |
minutes makes this much more
dzal 6t S F2NJO

1 ACCESS TO KEY ARBASO00 residents live i CENTER ISLAND STATIQN® project features
within a 1/4-mile walkable radius, ensuring loca four new centefrunningstations between th
accessibility to transportation options. and 13h Avenues, providing a safe, efficient an

1 JOB OPPORTUNITIESer 109,000 jobs within & comfortable boarding experience for riders.
1/4-mile walkable radius, providing a robust link 1 DEDICATED BUS LANBSSs only lanes and
to employment. gueue jumps separate buses from traffic,

1 ONTIME SERVICH.8% ortime performance, improving travel time and reliability.
offering reliability for daily commuters and 1 ENHANCED BUS ST@QRapidRide stations
travelers. include real time arrival information, larger

1 WEEKEND ACCESSIBIIATily average of shelters, lighting, and other amenities.

2,495 riders on weekends (Fall 2024).* 1 OFFBOARD FARE COLLECTION board fare

1 WEEKDAY RIDERSHiRaily average of 4,317 collection helps buses more efficiently as riders
riders on weekdays (Fall 2024). can pay fares without waiting in line.

1 SERVICE FREQUENRE¥k service frequency of 1 BIKE AND PEDESTRIAN CONNECTIONS
every 6 minutes, providing quick and efficient Improvements to crossing, neighborhood
travel during higkdemand times. greenways, and bike lanes will help people acc

1 OFFPEAK SERVIGEeliable service every 10 RapidRide and improve safety along the corridc
minutes during offpeak hours, ensuring 1 SMART SIGNAKSTransit signal priority extends
accessibility throughout the day. or activates green lights to reduce waiting time:

*RapidRide G service started Fall 2024 for buses at signals.
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TPMC PROJECT DETAILS

RAPIDRIDE H LINBELRIDGE WAY SOMPLETEDD22)

Pedes

Route Bus Curb Sidewalk Curb Bus RETNE Cross trian Bi.k €

Length Lanes lane Trees . facility
; ; Ramps = (blocks) bulbs bulbs ) walks Signals/ .
(mi) (mi) miles RREB (mi)
12 5 60 31 10 7 2.6 150 12 8 1.8

RapidRide H service began in March 2023 and was King County@déettiehighest ridership route in 2024 his
projecthelped to makeDelridgeWay SWa better street for everyone traveling in the neighborhodthis projecbuilt
new bus lanes to bypass traffic, a new bus signdluses cahop to the front of the line at traffic signals, and bike and
pedestrian improvements to connect teearbyNeighborhoodGreenwaysThe projectalso include major utility and
paving investments and a planted median along the corridor.

COMMUNITY VOICES
tr:n,: ort;ti\c:n es I;ar::aJnL(;]: thaJ hzave?initSd roztdzwa 6L NEFft2 NBaLISOU SOSNI
P P ’ " involved in this ambitious and mugteeded project. |

i often EAEYENBS S BElg GruEn Sieser i i look forward to taking the H Line to and from work.
vehicles. The more that we can separate cars from o .
¢KFyYy1l €&2dzpe
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1 ACCESS TO KEY ARERS00 residents live i DEDICATED BUS LANES lanes enable buses
within a 1/4-mile walkable radius, ensuring loca to bypass traffic, particularly during peak
accessibility to transportation options. commuting hours.

1 JOB OPPORTUNITIESer 126,000 jobs within & 1 ENHANCED BUS STO®#pidRide stations
1/4-mile walkable radius, providing a robust link include real time arrival information, larger
to employment. shelters, lighting, and other amenities.

1 ONTIME SERVIC&.8% ortime performance, 1 PAVING IMPROVEMENRegpaved streets
offering reliability for daily commuters and ensure a smooth, reliable trip for buses and
travelers. people driving.

1 WEEKEND ACCESSIBIIATily average of 1 OFFBOARD FARE COLLECT@MNboard fare
5,467 riders on weekends (Fall 2024). collection helps buses operate more efficiently

1 WEEKDAY RIDERSHiBaily average of 8,234 riders can pay fares without waiting in line.
riders on weekdays (Fall 2024). 1 BIKE AND PEDESTRIAN CONNECTIONS

1 SERVICE FREQUENRE¥k service frequency of Improvements to crossings, neighborhood
every 7.5 minutes, providing quick and efficient greenways, and bike lanes help people access
travel during higkdemand times. RapidRide and improve safety along the corridt

1 OFFPEAK SERVICEeliable service every 10 1 SMART SIGNALHaffic signal upgrades,
minutes during offpeak hours, ensuring including a bus priority signal, to allow buses to
accessibility throughout the day. move to the front of traffic at red lights as well &

new traffic signals to improve safety for people
walking, rolling, and biking.
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RapidRide H LingDelridge Way SW project.
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TPMC PROJECT DETAILS

RAPIDRIDE J LINEASTLAKE AVEEXPECTED COMPLETIORY R0

Pedes .

R B . Repav . Bik

oute us Curb Sidewalk Curb Bus CIPERED Cross trian e
Length Lanes lane Trees . facility

; ; Ramps = (blocks) bulbs bulbs ) walks Signals/ .

(mi) (mi) miles (mi)
RRFB

55 2.3 147 64 10 6 2 190 10 2 3.7

Thewl LA RWARS W [AYyS dzLJANI RSa YAy3 [ 2dzyié adddhéN@sOps, and? dzi S
sidewalk and crossing improvements. It will also install protected bike lanes, a new watermain and paving on Eastlake
Ave E, and bring many meupgrades as it connects Downtown Seattle with the neighborhoods of Belltown, South Lake
Union, Eastlake, and the University District.

G¢KAA ONRGAOFKE LINP2SOU0 6 G9FFTAOASYyG>S NBtAIFoOGfS Lz

neighborhoods with bettewalking, biking, rolling, and RapidRide J Line, that are well connected to a broad

transit mobility and accessibility infrastructure. functionally integrated public transportation system, ai

l RRAGAZ2Yy I ffe> (GKS RSaA: essentaltomaintaining, enhancing, and prolonging ti
identified "high crash corridort helping make progres: livability, workability andsitality of the UWEastlake

G266 NRa {SFHdaGdtSUua +) {2dziKtl 1S /2YYdzyAaide | ylI

PROJECT HIGHLIGHTS PROJECT BENEFITS

T ACCESS TO KEY AREASBOO residents live i DEDICATED BUS LANESnsit travel time and
within a 1/4-mile walkable radius, ensuring loca reliability improved throughout the route by
accessibility to transportation options. adding transit lanes and transit signal priority.

i JOB OPPORTUNITIESer 169,000 jobs within & 1 ENHANCED BUS STOR&tions that include
1/4-mile walkable radius, providing a robust link shelters, lighting, redime arrival information,
to employment. and altdoor boarding provide a higuality rider

1 ONTIME SERVICE5.1% ortime performance, experience.
offering reliability for daily commuters and 1 BIKE AND PEDESTRIAN CONNECTmN&/ed
travelers. * access to transit through upgraded curb ramps

1 WEEKEND ACCESSIBIIATily average of sidewalks, and signals as well as improved
2,824 riders on weekends (Fall 2024). * connections to Link light rail, other bus lines, ar

1 WEEKDAY RIDERSHM®aily average of 4,922 Seattle Streetcar.
riders on weekdays (Fall 2024). * 1 ENHANCED BIKE FACILIRESfected bike lanes

1 SERVICE FREQUENRe¥k service frequency of improve safety for all travelers.
every 7.5 minutes, providing quick and efficient i CLIMATE RESILIESTeenhouse gas emissions
travel during highkdemand times. reduced with more transit options and fewer ca

1 OFFPEAK SERVIGEeliable service every 10 on the road.
minutes during offpeak hours, ensuring 1 ENHANCED ROADWAY IMPROVEMENTS
accessibility throughout the day. Eastlake Ave E paved from E from Fuhrman A\

to Fairview Ave E with at least 12 inches of
concrete, creating a roadway that will last more
than 50 years.

1 UNDERGROUND UTILITY IMPROVEMENTS
Partneshipwith Seattle Public Utilities to replac
the existing watermain on Eastlake Ave E.

*Existing Route 70 reporting
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TPMC PROJECT DETAILS

ROUTE fTCOMPLETED 2023)

Pedes .

R B . Repav . Bik

oute us Curb Sidewalk Curb Bus CIPERED Cross trian e
Length Lanes lane Trees . facility

; ; Ramps = (blocks) bulbs bulbs ) walks Signals/ .

(mi) (mi) miles (mi)
RRFB
10 0.3 20 13 2 1 0.1 0 15 0 0

Thisproject delivers bus lanes, ADA projects, and sidewalk repairs along Rainier Avenue South. Route 7 was King Cou
Metro@ seconehighest ridership route i2024, serving over 11,000 daily riders to a wide variety of destinations

including schools, community centers, grocery stores, homes, and parks. People traveling in and through the Rainier
Valley see improved street and sidewalk infrastructure such ashilevand pedestrian crossings as well as increased

accessibility to bus service.

PROJECT HIGHLIGHTS PROJECT BENEFITS

1 ACCESS TO KEY ARBASO0O residents live i DEDICATED BUS LANES-only lanes increase
within a 1/4-mile walkable radius, ensuring loca transit speed and reliability performance.
accessibility tdransportation options. 1 SAFE PEDESTRIAN CONNECTBQiNig curb

1 JOB OPPORTUNITIBESer 183,000 jobs within ¢ bulbs with ADA curb ramps makes crossings
1/4-mile walkable radius, providing a robust link shorter and safer, repairing sections of sidewal
to employment. creates a safer and more comfortable pedestriz

T ONTIME SERVICE.8% orime performance, experience, and refreshing existing crosswalk ¢
offering reliability for daily commuters and stop bar paint at key intersections makes
travelers. roadways afer.

1 WEEKEND ACCESSIBIIAT4ily average of 1 SMART SIGNAL3pgrading the traffic signal for

8,015 riders on weekends (Fall 2024).
WEEKDAY RIDERSHiRIaily average of 11,270
riders on weekdays (Fall 2024).

SERVICE FREQUENR@¥k service frequency of
every 10 minutes, providing quick and efficient
travel during highkdemand times.

OFFPEAK SERVIGEliable service every 15
minutes during offpeak hours, ensuring
accessibility throughout the day.

protected left turns reduces driver and
pedestrian conflicts.
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TPMC PROJECT DETAILS

ROUTE 44COMPLETED 2023)

Pedes .

R B . Repav . Bik

oute us Curb Sidewalk Curb Bus CIPERED Cross trian e
Length Lanes lane Trees . facility
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RRFB
10.7 0.8 78 17 7 1 0.6 12 27 3 0

Route 44wasKing County Metr@ 11th highest ridership route in 2024. This project improves transit reliability, reduces
transit travel times, and enhances pedestrian safety and access by building bus lanes, upgrading signals, and making
sidewalk and safety improvements. Route 44 gsitical eastwest trolley route in North Seattle that serves the Ballard,
Fremont, Wallingford, and University District neighborhoods, including the University of Washington and University of

Washington Medical Center. Itsal provides important connections to several current and future major rsotith
transit routes.

COMMUNITY VOICES
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PROJECT HIGHLIGHTS PROJECT BENEFITS

1 ACCESS TO KEY AREAB0O residents live 1 DEDICATED BUS LANESIiness Access and
within a 1/4-mile walkable radius, ensuring loca Transit (BAT) lanes separate buses from traffic
accessibility to transportation options. and improve transit travel times and reliability

1 JOB OPPORTUNITIBSer 31,000 jobs within a while maintaining access to businesses.
1/4-mile walkable radius, providing a robust link 1 SIGNAL UPGRADES OR OPTIMIZAT laxhit
to employment. signal priority extends or activates green lights

1 ONTIME SERVIC&3.1% ortime performance, reduce waiting times for buses at signals.
offering reliability for daily commuters and 1 CHANNELIZATION CHANGES OR TURN
travelers. RESTRICTIONGShanges to roadway

1 WEEKEND ACCESSIBIIATily average of channelization and limiting certain turns allows
3,719 riders on weekends (Fall 2024). buses to move efficiently, avoid conflicts, and

1 WEEKDAY RIDERSHiBaily average of 6,423 improve safety.
riders on weekdays (Fall 2024). 1 SAFETY IMPROVEMENfprovements to

1 SERVICE FREQUENRE¥k service frequency of crossings and transit connections help people ¢
every 10 minutes, providing quick and efficient to bus stops more easily and safely.
travel during highkdemand times. i SIDEWALK UPGRADEE&paved sidewalks and

OFFPEAK SERVICEeliable service every 20
minutes during offpeak hours, ensuring
accessibility throughout the day.

upgraded ADAaccessible curb ramps in key
locations create a more accessible pedestrian
environment.

62|Page



- e
Bus stop relocated
to Linden Ave

A1

Several elements of the Route 7 TPMC project.
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TPMC PROJECT DETAILS

ROUTE 4EXPECTED COMPLETION IN 2026)
. ATAGLANCE |
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13.5 3 47 29 10 8 0.4 14 3 10 0.1

This project delivers bus lanes, bike facilities, and critical safety upgrades as the route passes through Northgate, Crov
Hill, Loyal Heights, Ballard, Fremont, South Lake Union, Downtown Seattle, and Pioneer Square. The project also pilot
first of its kindFreightand-Bus (FAB) lane to optimize the corridor for critical users. Running north to south, Route 40

was King County Metrofgith-highest ridership route in 2024 with buses coming egto 10 minutes.

COMMUNITY VOICES

Gt NA2NRGAT S

love the transit only left

GCKI Yyl &2dz

G{2 KI Llfikallys aL f2@S {KS turnlane and signal aswe this route better for
getting a crosswalk across  protected bike lane on  as the bus only lane alon¢ people walking, rolling,
2Sadtlr 1St CNBY2yid ! Westlake. That's money cycling, and people takin

efficiently spent on mass
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PROJECT HIGHLIGHTS PROJECT BENEFITS

1 ACCESS TO KEY ARB®SO0 residents live 1 IMPLEMENTING COMPLETE STRBEESI§ning
within a 1/4-mile walkable radius, ensuring loca new street layouts helps calm traffic, increases
accessibility to transportation options. safety, and reduces bus travel times.

1 JOB OPPORTUNITIBESer 174,000 jobs within & 1 CONVENIENT BUS STOP LOCATL®Ni$g the
1/4-mile walkable radius, providing a robust link distance between transfer points in Fremont
to employment. allows riders to get where they need to go.

1 ONTIME SERVICE2% ortime performance, 1 ENHANCED BUSINESS ACGES88aining the
offering reliability for daily commuters and total number of loading zones in each
travelers. neighborhood preserves access for businesses

1 WEEKEND ACCESSIBIIAT4ily average of 1 BIKE AND PEDESTRIAN CONNECTAGHISy
5,278 riders on weekends (Fall 2024). new connections for people biking in Fremont

1 WEEKDAY RIDERSHBaily average of 8,373 and Ballard increases access to transit and
riders on weekdays (Fall 2024). improves safety.

1 SERVICE FREQUENR@¥kK service frequency of 1 FREIGHT ACCESSIBIIAFYeight and Bus (FAB

every 10 minutes, providing quick and efficient
travel during higkdemand times.

OFFPEAK SERVIGEeliable service every 15
minutes during offpeak hours, ensuring
accessibility throughout the day.

Lane is being piloted to allow freight trucks to u
busonly lanes rather than general purpose lane
Freight trucks are not permitted to stop or load
the bus lane. The FAB study will run for a year,
concluding in 2026.
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TPMC PROJECT DETAILS

ROUTE 48COMPLETED 2024)
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The 23rd Ave/24th Ave corridor is one of the main nestluth transit routes (King County Metro Route 48) in the heart

of Seattle serving and connecting the Blker, Beacon Hill, Judkins, Central District, Montlake, and University District
neighborhoods. Route 48 also connects Mt Baker, Husky Stadium, and University District Link light rail stations. The
Route 48 project builds on past investment in the corridor to optimize transit service and access with bus lanes, crossir

enhancements andignal upgrades.

PROJECT HIGHLIGHTS PROJECT BENEFITS

1 ACCESS TO KEY ARER P00 residents live 1 BUS IMPROVEMENTSsouthbound busnly
within a 1/4-mile walkable radius, ensuring loca lane between S Massachusetts St and S Granc
accessibility to transportation options. and a busonly left turn lane from southbound

1 JOB OPPORTUNITIESer 30,000 jobs within a 23rd Ave S to Rainier Ave S improves bus
1/4-mile walkable radius, providing a robust link reliability.
to employment. WALKING AND BIKING IMPROVEMEN&®S

1 ONTIME SERVICE3.2% ortime performance, ADAaccessible curb ramps, upgraded crossing
offering reliability for daily commuters and signals with better visibility that give people a
travelers. head start, and improved walking and biking

1 WEEKEND ACCESSIBilATHily average of connections to the Central Area Neighborhood
2,230 riders on weekends (Fall 2024). Greenway, the Arboretum, and the Montlake

1 WEEKDAY RIDERSHRRaily average of 4,595 Neighborhood create a bteir and safer
riders on weekdays (Fall 2024). pedestrian environment. )

f SERVICE FREQUENRR¥K service frequency of SIGNAL UPGRADBESS g aa Yl NI a?
every 15 minutes, providing quick and efficient intersections activate or extend green lights for
travel during highdemand times. buses traveling through the corridor.

1 OFFPEAK SERVICEliable service every 30

minutes during offpeak hours, ensuring
accessibility throughout the day.
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Several elements of the Route 48 TPMC project.
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TRAFFI(SIGNAL TIMING IN®VEMENTS

LevyCommitmentOptimize traffic signal timing on five corridors throughout the city each year to improve traffic flow and serve peor
in cars, trucks, on bicycles, transit, and foot.

2024 | We completedfive signal major maintenance projects, 297 signal diagnostic evaluations, and preventative
maintenance on 823 signals, meeting our annual gt@l@4, we completed signal major maintenancé&Hhiptt Ave &
Broad St and 15th Ave NW & NW Market St.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Signal major 18 15 10 5 5 5 5 5 76
maintenance

Signal diagnostic
evaluations
Signal
preventative 807 786 750 799 775 775 819 799 823 7,133

maintenance

250 266 75 309 291 250 250 250 297 2,238

PROGRAM SPENDING YEAR OVER|YEXRC Signal Timing Improvements

W Levy Funding - $21.8M m Other Funding - $47.4M 2016-2024 Total - 569.2M
$10.0M $9.6M $9.7M

S8.7M

$8.0M $7.8M
$6.9M

$7.5M
56.8M

$6.0M

54.0M

52.0M

50.0M

2021 2022

2024

2017 2018
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INTELLIGENT TRANSRTATIOISYSTEMS (ITS)

LevyCommitmentimplement Next Generation ITS Improvements to help all travelers move more reliably around the city and provic
improved information for travelers.

2024 | we completed ovetten miles of ITS improvements across several projects:

T
)l
)l

E Marginal Way from S Idaho to S Brighton St, and Michigams&ttled modernizedevices for network

resiliency.

Columbian Way from S Spokane St to 15th Ave S and surrounding area: Installed wireless communications
traffic signals to bettesyncsignals when therare higher volumes

E Roanoke St at Harvard Ave E, Boylston Ave W, and 10th Ave E: Provided temporary signal systentoupgrades
coordinate traffic signals and improve operatiptigee locations will be gettingew technology in the future

with the SR 520 Portage Bay Bridge Replacement project

Denny Way from Western Ave to Minor Ave: Installed new cabismed reprogrammed devices for network
resiliency.

Between Othello and Columbia City Link light rail stations and their approaches: Installed Artificial Intelligence
enableddata collection system to validate utility of informatitimat will be useduture modal safety

improvements with the SMART Granbject.

Northgate Way at Meridian, Corliss, 1st, 3rd, 5th, 8th, 15th, and Roosevelt; 105th at Aurora and Greenwood;
100th and AuroraPiloted a new GRBased locatiorsystem for trafficsignal preemptiorby Seattle Fire

Department vehicles.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

Miles of arterial
added to ITS 9.50 7.80 28.0 2260 2146 11.25 10 10.17 10.13 130.91

system

PROGRAM SPENDING YEAR QAR Intelligent Transportation System Improvements

W Levy Funding - $15.2M m Other Funding - $22.8M 2016-2024 Total - S38M

$9.0M

$8.0M $7.6M

$7.0M
$6.0M
$5.0M
$4.0M
$3.0M
$2.0M
$1.0M

$0.0M

$5.2M 54.9M

$4.3M
£3.5M $3.6M

$2.9M

2016 2017 2019 2020 2021 2022 2023 2024
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TRANSIT SPOT IMPROVEMENTS

LevyCommitmentMake bus service more reliable through a comprehensive transit improvement program to eliminate bottlenecks i
key locations and contribute to the transit improvements on seven {fpaussinultimodal corridors, including planning for access and
egress improvement in West Seattle.

2024 | we installed45 transit spot improvements. These included but are not limited to:

1 12 bus benchemcludingfour on 35th Ave NE

1 Bus lane refresh in 11 locatiomeluding Westlake Ave (between 6th Ave and Mercer St), 3rd Ave (between
Yesler Way and Pine St), and 15th Ave NE (between N #&ndl 8! 40th St)
Bus zone expansion three locationsincluding at E John St and 12th Ave E

1
1 New rear door pads ifour locationsincluding several on Sand Point Way

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

_ Transit spot 26 23 24 32 47 45 23 73 45 338
Improvements

PROGRAMPENDING YEAR OVER YERRnsit Spot Improvements

W Levy Funding - $18.6M m Other Funding - $36.8M 2016-2024 Total - $55.4M
$9.0M

57.9M

$8.0M

$7.0M

$7.0M $6.7M $6.6M

$6.4M
$5.8M

$56.0M

55.0M

54.2M

54.0M

$3.0M
$2.0M

$1.0M

50.0M

2017 2018 2019 2020 2022

2024
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Before

After

Program 21¢ Before and after a transit spot improvement on Westlake @ Stewart StBefore this improvemént, cars coming out of the Westin
Hotel were making left turns onto Westlake Ave which led to several near collisions with the Streetcar. The new tuéveostsaps from making
left turns onto Westlake Avenue.
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GRAHAM ST

LevyCommitmentProvide City funding contribution for a new Link Light rail station at Graham Street in southeast Seattle.

LIFE OEEVY] As noted in the 2020 Annual Repdrevyto Move Seattle funding represents $10M of the estimated
$70M total project costor the Graham Stink &il stationproject Sound Transit currently shows the S Graham St Light
Rail Station opening in 2031. In response toltkeyLIN2 I NJ ¥ NB FSy dzS akK2NIFlIffa |yR
planned investment in the station, the funds have been removed froniLthgprogram going forward and this project

was deferred through th€OVIBL9 Impact AssessmeriThe Graham St Station remains a priority for SDOT and the City,
YR 6 KSY { 2pne® scheNdleys@dnfim®d ¢S I NS O2YYAUGSR G2 FRRNBaaa
contribution.

PROGRAM SPENDING YEAR OVER|Y&EARaM St

W Levy Funding - SOM m Other Funding - SOM 2016-2024 Total - SOM
59.0M

$8.0M
57.0M
$6.0M
$5.0M
$4.0M
$3.0M
52.0M
$1.0M

50.0M $0.0M 50.0M 50.0M $0.0M 50.0M 50.0M 50.0M $0.0M 50.0M

2016 2017 2018 2019 2020 2021 2022 2023 2024
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https://www.seattle.gov/Documents/Departments/SDOT/About/Levy_Assessment_Report_20200128_ADA.pdf

NORTHGATE BRID@EHN LEWIS MEMORIAL BRIDC

LevyCommitmentProvide additional City funding for a pedestrian and bicycle bridgebaairiecting to light rail Morthgate.

LIFE OEEVY]

The John Lewis Memorial Bridge (formerly known as
the Northgate Bridge) was completed in 20®kad

- more about this bridge in several blog posts on the

SDOT Blag

PROGRAM SPENDING YEAR OVERlYQ:E)MRgate Bridge

m Levy Funding - $25.9M m Other Funding - $27.3M 2016-2024 Total - $53.2M
$20.0M $19.4M
$17.7M
515.0M
$10.0M
55.0M S4.0M
$2.4M 525M s2.4M $3.0M
S0.7M 50.2M 50.4M
50.7M 52,9 | $0.7M 52 6M
$0.0M | S?E.M. | R L 50.4M 50.8M . J 500M geo.Tm
2017 2018 2019 2020 2022 2023 2024
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https://sdotblog.seattle.gov/tag/northgate-ped-bike-bridge/
https://sdotblog.seattle.gov/tag/northgate-ped-bike-bridge/
https://sdotblog.seattle.gov/tag/northgate-ped-bike-bridge/

2] ACCESSIBLE MT BAKER

LevyCommitmentimplement early portions of the Accessible Mt Baker project.

2024 | In 2024 weredesignedMiartin Luther King, Jr. Way S to make it safer and more accessible for everyone. The
improvements involvd reducing the number of driving lanes, slowing down speeding traffic, adding new protected bike
lanes, widening sidewalks, and installing new Alb&pliant curb ramps. These updates aim to enhance safety and
access to transit and local spots for peoplekirad, rolling, biking, and driving in line with the vision of Accessible Mt
Baker, and nearerm improvements identified in the plan. A project iscanred in a reconfiguration of the intersection

of Martin Luther King, Jr. Way S and Rainier Ave S just outside the Mount Baker Link Light Rail Station that improves t
connectivity across these streets and to destinations in the area. Additionally, Weuhd repaired sidewalks and

installed new protected bike lanes. The project extends north from Mount Baker Station to Judkins Park, linking up with
the regional Mountains to Sound trail and the future Judkins Rank light rail &tion.

LIFE OEEVY]| Met 2015 Ordinance Goals and 2018 Workplan Update targets.

PROGRAM SPENDING YEAR OVER|WYEA&Ssible Mt Baker

M Levy Funding - $2M m Other Funding - $3.6M 2016-2024 Total - $5.5M
$2.5M
$2.1M $2.0M

$2.0M
$1.5M
$1.0M
$0.5M £0.3M

$0.1M 50.2M S0.0M $0.1M

- $0.1M $0.3M S0.0M
oM oo = IS“""I 00 =
2016 2017 2018 2019 2020 2021 2022 2023 2024
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NEW SIDEWALK&S CROSSING IMPROVEMENT

LevyCommitmentBuild 150 new blocks of sidewalks, filling in more than 75% of the sidewalk gaps on priority transit corridors cityw
with an emphasis on creating accessible routes for those with disabilities and for the elderly.

2024 | We completedover 35 blocks of new sidewalks in 20B#doing so, we achieved the expanded goal of building
250Dblocks of new sidewalks or walkways under tiewyto Move Seattle.

2024Completed Sidewalk Projects:

Traditional Sidewalks

Location Blocks
Dallas Ave Between 10th Ave S and 12th Ave S 3.25
34th Ave S between S Charlestown and S Spokane 0.5
S Charlestown St between 34th Ave S and 35th Ave S 0.5
Greenwood Ave N between N 56th St and N Argyle Pl 0.25
Hiawatha Pl S between Mountains to Sound Enadl S Bush Pl 0.5
Lake Washington Blvd between S Ferdinand St and Lake Washington Bl 0.5
NE 95th St between Ravenna Ave NE and Ryther Center 1.25
Greenwood Ave N between N 125%hand N 130th St 5.75
SW Kenyon Stetween 24th Ave SW and Delridge Way SW 1
53rd Ave S between S Avon St and S Leo St 1.25
S Leo St between Beacon Ave S and 56th Ave S 5.5
33rd Ave NE between NE 125th St and NE 130th St 1
Beacon Ave S between CheaBtyd S and S Spokane St 12
NE 143rd St between 30th Ave NE and 32nd Ave NE 15
Renton Ave S between 33rd Ave S and #hatt® HousingAuthority Playfield 0.5

We also complete®0 crossing improvements, including but not limited to:

Markedcrossings at: Rapid Rectangular Flashing Beacons at:
9th Ave SW and SW Kenyon St 1 E Union Stand 17th Ave
Lakeside Ave S and Lane St 51st Ave S and Gazelle St

3rd Ave NW and NW 81st St 27th Ave E and E Madison St
3rd Ave NW and NW 83rd St Queen Anne Ave and W John St
39th Ave SW and SW Oregon St S Jackson St and 16th Ave S
62nd Ave NE and NE 74th St

NE 100th St and 4th Ave NE

NE 100th St and 3rd Ave NE

3rd Ave NW and NWA4th St

N 35th St and Troll Ave N

9th Ave and Marion St (and All Way Stop)

Weedin and 8th Ave N@and All Way Stop)

46th Ave SW and SW Wildwood PI

3rd Ave NW and NW 43rd St

f
f
f
f
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LIFE OEEVY| Met 2015 Ordinance Goals and 20&&rkplan Update targets.

Blocksofnew g 50 45 3475 48 2725 24 205 22 3525 262.06
sidewalk built

Crossing

. 18 15 13 18 15 22 34 41 30 206
improvements

PROGRAM SPENDING YEAR OVER|YEARSiIdewalks & Crossing Improvements

m Levy Funding - $55.2M m Other Funding - $55M 2016-2024 Total - $110.2M
520.0M

$18.5M

518.0M 517.0M

516.1M

516.0M

514.0M 513.5M 5$13.8M

s11.2M

512.0M
510.0M
S8.0M
$6.0M

54.0M
52.0M

50.0M

2016 2017 2018 2021 2022 2023 2024
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> 3
Program 25; Before and after a nemarked crosswalkt E Union St and 17th Ave.

Program 25, New walkway on S Leo St.
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