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A portion of the new protected bike lane on 1st Ave & Broad St in Belltown.
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MAYORXS & DI RECTORXS LETTERS

Dear Seattle, Dear Seattle,

The Levy to Mov&eattle Annual Report | am pleased to share the Levy to Move Seattle
reflects how together, we are building a city 2022 Annual Report with yourinishing strong on
where you have safe, reliable, and sustainal the Levy is one of theost important tasks we
options for how you travel, no matter where have over the next two years. | am proud of our
you live or work. work acrossSDOTo remain on track to meet
almost every one of our 30 commitments made tc
These projects are as small as a repaired  voters in 2015, despitmany challengealong the
sidewalk or trimmed tree-andaslarge asa  way. As we complete our Levy deliverables, we a

repaved road or new bike lareand also developinghe Seattle Transportation Plan
happened because of support and investme vision for the future, and a complementary strate:
from Seattle voters. to continue funding our collective vision for

transportation in Seattle.
Importantly, the Levy enablesthriving One
Seattleby supportingpartnership across Thanks to the Levy, we are keeping you moving
departments. more safely and smoothly and giving yoptions to

travel. Your Levy dollars have helpednassform
As we speak, SDOT and Seattle Public Wilit majorarterial streetsto make them safeand more
are hard at work on @roject fundedin part communityfriendly, andinstallfresh pavement on
by theLevy to Move Seattlm the South Park ourroads.Ea c h y e a bridgesae strongdr, ¢
community. This strong partnership will crossing the streeis safer, taking the buks easier
reduce the risk of flooding and improve safe and biking around town is more accessible
travel through this vibrant neighborhood.

You can continue to trust us treate anequitable
| thank Seattle voters for making this and transportation system that provides safe,

other important work possible. As Mayor, |  dependdle, affordable access to places and
look forward tofinishing strong on the Levy, opportunities.Our work is grounded in Vision Zerc
together. with our recent topto-bottom review as the

backbone of oufuture work to make streets safer
Sincerely, for everyone.

Mayor Bruce Harrell
Sincerely,
Director Greg Spotts
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our VISION

Seattle is a thriving, equitable community powered by
dependable transportation

our MISSION

To deliver a transportation system that provides safe and
affordable access to places aogportunities.

our VALUES & GOALS
equity

safety

mobility

sustainability

livability

excellence

Seattle
Department of

Transportation



LEVY TO MOVE SEATTLE LEVY OVERSIGHT

Approved by voters in November 2015, the 9
year, $930 million Levy to Move Seattle
provides funding to improve safety for all
travelers, maintain our streets and bridges, and
invest in reliable, affordable travel options for a
growing city. The Levy prowd roughly 30% of
the City's transportation budget and replaces
the 9-year, $365 million Bridging the Gap levy
approved by voters in 2006. The Levy aims to
take care of the basics, while also investing in
the future with improvements to move more
people am goods in and around a growing
Seattle.

REPORPURPOSE

This report delivers a comprehensive summary
of SDOT’'s 2022 work to
transportation projects and services funded in
part or in full by the voteapproved Levy to

Move Seattle.There are 30 Levy programs
across three categories: Safe Routes,
Maintenance and Repair, and Congestion Relief.
We (the Seattle Department of
Transportation/SDOTjack one or more
deliverables within each Levy prografhis
report detailsSDOT spending and performance
on each of these deliverabldeom 20162022
with a special focus
achievements in 2022 heinformationin this
report is dso available othe Levyto Move
Seattle Tableau Dashboard.

on

COMMITTEE

The LevyOversight Committee (LOC), an
oversight committee made up of Seattle
residents appointed by the Mayor and City
Council, monitors Levy expenses and revenues,
reviews program and project priorities, and
makes recommendations to the Mayor and City
Council orhow to spend Levy proceeds.

Our commitment to transparency and
accountability includes working closely with the
Levy Oversight Committee. Our 2022
coordination with the Committee is summarized
below. We appreciate the time and service the
LOC dedicates tievy oversight.

2022 Levy Oversight Committee Coordinat
by the numbers

10 Full Committee meetings

11 Individual program presentations
5 Reports prepared and presented
2 Committee member appointments

each program’s
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https://public.tableau.com/app/profile/city.of.seattle.transportation/viz/Levy_Dashboard_16141242942520/SafeRoutes
https://public.tableau.com/app/profile/city.of.seattle.transportation/viz/Levy_Dashboard_16141242942520/SafeRoutes
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EXECUTIVE SUMMARY

Introduction

Thanks to Seattle voters, we were able to expand our bétevork, add new sidewalks and crosswalks,
improve freight mobility, make transit more reliable, complete basic maintenance to keep us all moving,
and much more.

Levy to Move Seattle Spending

Since the beginning of the Levy, in 2016, SDOT has spent $626.1M in Move Seattle funds and $1,290.2M
across all funds that support the Levy portfolio 2022, he total revised budget for the Move Seattle
portfolio was $447.4MSDOT spent $77.8M in Movedtle Levy funds and $211.7M from all funding

sources. By categorgpending was as follows:

M Safe Routes$51.3M
1 Maintenance & Repair: $39.4M
1 Congestion Relief: $121.0M

Although new annual appropriation from the City Council and carryforward of theyrer r

$80M

$60M

$40M

$20M

$0M

Q1

2022 Quarterly Spend Plan vs Actuals
All Funds

@ Spend Plan - $261.5M W Actuals - $211.7M

$66.8M

Q2 Q3

Q4

S

I n 2022, SDGG&LM,
which was at the lower end of the
estimated rangeUnderspend was
primarily due to delays in completing
projectsbecause ofhe concrete strike,
supply chain issues, and/or crew
availability. This was relevant for
Programs 1 (Safety Corridors), 7 (Curb

Ramps and Crossings), 21 (Transit Spot
Improvements)and 25 (New
Sidewalks). Program 12 (Bridge Seismic)
also experienced delays fimal design
and approval of final environmental

permits for two bridges.

Figure 2: 2022 Spend Plan ($261.5M) vs Actual Spending ($2L1ANNALINdS

With the WestSeattle Bridge work completnd the COVID Emergency Order lifte@ areprioritizing
delivering on the LevyVe areimplementing anew contracting method to increasenall project
deliverycapacityand exploring how additionaSDOTrewresourcesouldexpedite goject delivery.
More detailed informatioris available in the remainder of the repdry Levy program and across the
portfolio beginning in Appendix A.

6|Page

unspent
funding represents the total funding that is legally available to spend in the current budget year, SDOT
predicts the amount of spending that will occur throughout each year through the development of an

annual spend plan. In early 2022,Dconducted a thorough review of project schedules, risk, and past
delivery/spending performance to formulate tlznual spend plarin 2022 ,our spend plan estimate
range was $202M to $262M.

spend

W


https://www.seattle.gov/documents/Departments/SDOT/About/DocumentLibrary/Levy/2022_LevyDeliveryPlan.pdf

Levy to Move Seattl®elivery AcrossPrograms
Below is a summary of what SDOT achieved in kaeh to Move Seattleategory in 2022.

@ 1) ®
x _&\ Q SAFE  Pprovide safe and accessible routes connecting schools, transit |
-2 2222 . ROUTES and other destinations.

Completedfour Safety Corridor projecten Lake City Way, 23rd Ave E, 15th Ave S, and Sand
Point Way NE.

Completed16 Safe Routes to School projectimcluding 11 in Q4 alone.

Installedfour new signalsat locations that were high priorities for the communityre8nwood
Ave N/N83rd St, California Ave SW/SW Findlay St, Roosevelt Way/NE 103rd St, and 1st
Ave/Battery St.

GCompletedthe Green Lak®uter Loop, 15th Ave NE protected bike latiéBL)and the

Northgate to Maple Leaf Neighborhood Greenwdie added over three miles of PBLs, two
and-a-half miles of neighborhood greenways, and anerter mile of new bike laned/Ve also
developed a plan to achieve more miles of bicycle facilities througthe life of the Levy.

Made over 17,000 sidewalk repairgn a total of over 56,000 square feet of sidewalks. This is
the equivalent of about 28 blocksd sidewalks

Built 405 newADAcompliantcurb rampsfrom customer service requests and from the ADA
Transition Plan. This is just part of the 1,445 curb ramps SDOT inst&lle2Pin

Completedthree Neighborhood Street FunfNSFprojects andadvanced construction of two
more.We also worked with the Levy Oversight Committee to select projects for the third and
final NSF cycle (202024) and began planning for those nine projects.

Green Lake Oter Loop.
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1‘%‘ MAINTENANCE Reduce the backlog of maintenance and repair work along
AND REPAIR arterials and the busiest Seattle streets.

1 Repavedalmost 28 lanemiles, including major work on 15th Ave S and 15th Ave NE, and
exceeded our paving spot improvements target by over 58%, with 103 spot improvements.

1 Made 354 bridge spot repairsanging from deck welding repairs on the Fremont Bridge to
injecting cracksvith epoxyon the Cowen Park Bridge, and much more

1 Completedtwo bridge seismic retrofits SW Andover Ped Bridge and 8th Ave NW/NW 133rd St
Bridge.

1 Competed sixstairway rehabilitation projectsincludingrehabilitating and preserving historic
concrete streetcar slabs dhe stairway at E Prospect St & McGilvra Blvd E

1 Panted 371 treesncluding a project near Aki Kurose Middle School in partnerstiptive Safe
Routes to School program.

1 CGontinued constructionon the South Park Drainage and Roadway Partnership Project. This
project will help reduce flooding by installing new pipes and drains to collect and better manage
stormwater. We are alscepaving some areasipgrading some gravel streets to pavement
andinstalling sidewalks and street treed he project will be completed by mRD23.

8|Page



CONGESTION

RELIEF Enhance transportation choices throughout the network.

=a =

= =

Reached milestones imajor construction onMadison Ave RapidRide G Liaedcontinued
construction orthe Route 7 TransiPlus Multimodal Corridognd theRoute 44 TransiPlus
Multimodal Corridor

Kicked off the Aurora Ave Planning Studyth community outreach and steps toward
identifyingan excitingvision for the corridotogetherwith WSDOT anking Countyle t r 0’ s
RapidRide E Line

Completed major maintenancen five signals and preventative signal maintenance at 819
locations.

Added 10 milego our Intelligent Transportation System, including mileage near the University
of Washingtondowntown, and the Northgate, and Delridge neighborhoddshelp all travelers
move more reliably around the city and havetter information as they travel.

Made 23 transit spot improvementso better serve people riding transit and improve safety.
Completedover 20 blocks of new sidewalk#ncluding on SW Barton St, Lake City Way, and
Greenwood Ave N as part of our partnership with Seattle Public Utilities (SPU) in theiftowd
Broadviewneighborhood.

Made 34 crossing improvementt make crossing the street safer.

Reacheda major milestoneon the East Marginal Way project when we advertised for
construction for the North Segment in late 2022. We plan to begin construction on the North
Segment in 2023.

Completedsixfreight projectsto help freight movemenincluding installing 91 truck parking
spots, upgrading guide signa@ad restripingn the Waterfront Quiet Zone and on Diagonal
Ave S

// ///%
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2022 PERFORMANCE SUMMARY

The following is a summary of 2022 and KEY
cumulative Levy deliverables. Status indicators ¥ Planned accomplishment exceeded
representad el i ver abl e cat e v Plannedaccomplishment met

against the 2022 planned accomplishment
Deliverables are only counted when fully
complete. Find more detailed informatiam each

program on the page number(s) indicated below

Levy Deliverable

2022
Achieved

2022
Planned

75-99% of planned accomplishment me
Less than 75% of planned
accomplishment met

Total
To-Date

1 - .
w7
14 Safety Corridors Vision Zero corridors 4 2 24
2
15 Safe Routes to| Safe Routes to School Project 16¥ 9-12 171
School
16 3 Crosswalks repainted 1,566"’(/ 1,500 10,244
Markings Arterial lanemiles repainted 566% 560 3,721
New traffic signals 4V 3 22
4 Traffic signaimprovements 10v 10 79
18 Transportation Traffic spot improvements 10v 10 79
Operations Corridors optimized 5v/ 5 36
Regulatory street signs replace| 3 003" 3,000 24,883
: Protected bike lane (miles) 3 1% 2-3 29.01
20 Bicycle Safety Neighborhood Greenwajmiles) 257V 2-4.5 29.27
Bike lane (miles) 0.25v" 0.25 4.37
Sidewalks repaired, block
6 equivalents 28'0@# 25 191.79
21 | Sidewalk Safety| Square footage of sidewalk repg 56,127 N/A! 383,585
Repair Sidewalk spot impvements &
(shim/bevel/ curb repair) 17,12 >1,000 68,660
7 Curb ramp upgrades 405\4/ 150-200 1,567
23 | Curb Ramps an ) ) ;
Crossings Intersections improved 129 N/A 563
8 . . . .
26 | Neinooana | NOTOToed eI | Progam sonane ke dcste
Street Fund pro) ' ProJ ' page.
9
Arterial .
28 Roadway Lanemiles repaved (contractor) 10.4v" 10.4 137.96
Maintenance
29 10 Lanemiles repaved (crew) 17_3*#5" 71t08.5 64.24
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Irssx;cgrr?gr?t; Pavingspot improvements 103 65 476
11
30 Bridge Repair Bridge spot repairs completed 354\#5’ 350 2,788
Backlog
12 Program contains multiple discrete
32 Bridge Seismic| Bridge Seismic Improvements . .
projects. Refer to details on page.
Improvements
13
Bridge . o ) . .
34 Bridge Replacement, Fairview, N/A; completed bridge in 2021.
Replacement,
Fairview
14
Bridge . . . : .
Bridge Replacement, Planning Program contains multiple discrete
36 Replacement, Design projects. Refer to details on pagé
Planning & ' '
Design
15
38 Stairway Stairway rehabilitation projects el 5 39
Maintenance
Trees planted 371% 300 2,663
16 Trees pruned (trimmed) 4,085‘” 4,000 33,442
39 | Tree Planting & Trees removed 181 N/A* 1,272
Trimming Landscape maintained 1,449'4"/ 1,000 10,402
Tree or vec;:jeertr?él\?gdobstructlons 48 300 3.189
17
Drainage In See
a1 Partnership, Drainage Partnershifgeattle construction Continue more on
Seattle Public | Public Utilities (SPU) South Pa v " | construction a0edl
Utilities (SPU) pages=.
South Park
18 Program contains multiple discrete
44 Multimodal Multimodal Improvements ) :
projects. Refer to details on pagé.
Improvements
19 Signal major maintenance 5v/ 5-15 66
Traffic Signal [ gjgna| diagnostic evaluations 250v" 250 1,691
46 Timing
Improvements | sjgnal preventative maintenanc| ~ g19%¢ 775 5,511
20
Intelligent . :
47 Transpc?rtation Miles of arterial added to ITS 10V 10 110 61
system
System
Improvements
48 21 Transit spot improvements e 20 220

1M|Page




Transit Spot
Improvements
22
Light Rail Light RaiConnections, ) .
50 Congnections, 9 Graham St N/A; project deferred.
Graham St
23
51 Northgate Northgate Bridge N/A; completed bridge in 2021.
Bridge
Li r2]4 . Begin
'gnt R.a” Light Rail Connections, Accessi Project construction See
53 Connections, more on
. Mt Baker delayed. of nearterm
Accessible Mt . pageb53.
projects.
Baker
. 25 Blocks of new sidewalk built 20.5v" 20-30.5 204.8
> New Sidewalks Crossing improvements Rl 20 135
Substantially Begin
26 . . completed | construction
56 | spu Broadview SPU Broadview Project | first phase of | of first phase| @
sidewalksy’ | of sidewalks.
27 Bike parking spaces added 14 ~20 1,612
Bike Parking &
58 . _ _ _
Bike Spot Urban trail and bikeway spot imj 10v 10 75
Improvements
28
59 Lander LanderOverpass N/A; completed bridge in 2020.
Overpass
Complete
design of
North
Segrrtlent North &
29 construction central See
61 East Marginal East Marginal Way contract segments; | more on
Way . advertise | page61l.
advertised.
N North
segment for
construction
30
62 Freight Spot Freight spot improvements 6‘“‘” 35 40
Improvements

1 This is the samasblock equivalent of sidewalk repaixpressed isquare feetEach block equivalent of sidewalk repair equ2l©00ft2.
2The total number of intersections improved includes the intersection crossing improvements deliveredRiugraghs 7 ad 25 ands

dependent orthe numberof Customer Service RequéSSRgurb rampgeceived in ay given year Therefore, it iglifficult to estimate he
numberof planned CSR ramps each year.
3Previouslythe 2022 planned accomplishment for Program 9 was 18.8gifes. This included mileage from the Delridge Way SW paving

project. However, since then we have revised our 208 tdanclude Delridge Way SW paving mileage. We are no longer counting Delridge
Way SW paving mileage in 2022.
4 The total number of trees removed is dependent on current conslaiweh right of way assessmentBherefore, it iglifficult to estimate the
number of trees that will need to be removed each year.
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Program 1- New signalized crossing at 24th Ave E and E LyinrV&intlakefor people walking, rolling,

@
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SAFETYCORRIDORS

LevyCommitmentComplete 12-15 safety corridor projects on our highest-crash streets.

SUMMARY

1 2022:Exceede@022 planned accomplishments

9 Life of LevyExceede@015 Ordinance Goals and 2018 Workplan Update targets.

1 2022Highlights One part of our Vision Zero effort is transforming major arterial streets by
making them safer and more accessible for people walking and rolling, and partnering with
other agenciesCitydepartments and neighbors to connect people to community hutdse
completed foursuchprojects this year, listed und@&erformance Details

PERFORMANCE REPORT

LEVY 2022 TOTAL
- DELIVERABLE Planned TODATE
Vision Zero 3 1 4W 5 24
corridors

PERFORMANCE DETAILS
Completed 2@2 projects

1 Lake City Way Corridor Improvemeritst * s now safer to use 4 major
intersectians

1 23rd Ave E Vision Zero Proje28rd Ave E is safer thanks to new signals, crossings, curb ramps,
and much more

9 15th Ave S Improvementé safer, smoother, more accessible 15th Ave S

1 Sand Point Way NE Improvemerfisind Point Way is safer thanks to the Levy to Move Seattle

FINANCIAL REPO&K4022

01. Safety Corridors MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $4.0M $9.9M
2022 REVISED BUDGET $3.5M $16.7M
2022 SPEND PLAN $1.9M $10.4M
2022 TOTAL SPEND, ACTUALS $1.6M $4.4M
TOTAL SPENT TO DATE, LIFE OF LEVY $18.2M $24.4M
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https://sdotblog.seattle.gov/2023/03/28/levy-dollars-at-work-its-now-safer-to-use-4-major-lake-city-way-ne-intersections/
https://sdotblog.seattle.gov/2023/03/28/levy-dollars-at-work-its-now-safer-to-use-4-major-lake-city-way-ne-intersections/
https://sdotblog.seattle.gov/2023/01/24/levy-dollars-at-work-23rd-ave-e/
https://sdotblog.seattle.gov/2023/01/24/levy-dollars-at-work-23rd-ave-e/
https://sdotblog.seattle.gov/2022/02/18/levy-dollars-at-work-a-safer-smoother-more-accessible-15th-ave-s/
https://sdotblog.seattle.gov/2022/11/22/sand-point-way-vz-levy/

SAFE ROUTES TO SCHOOL

LevyCommitmentComplete 9-12 Safe Routes to School projects each year along with safety education to

improve walking and biking safety at every public school in Seattle. Complete projects within the first three
years of the Levy in walk zones of the following elementary schools that have high levels of poverty: Bailey
Gatzert, Martin Luther King Jr, West Seattle, Dunlap, Dearborn Park, Wing Luke, Northgate, Van Asselt,
Emerson, Concord, Rainier View, and Roxhill.

SUMMARY
1 2022:Exceeded 2022 planned accomplishments.
9 Life of LevyOn track to excee@015 Ordinance @als and 2018 Workplan Update targets.
1 2022Highlights We completedl6 projects this yearincludingclosing sidewalk gad Bailey
Gatzert Elementary School.

PERFORMANGEPORT

LEVY 2016 2017 2018 2019 2020 2021 2022 2022 TOTAL

DELIVERABLE Planned TODATE

Safe Routes to

School Projects 912 171

PERFORMANCE DETAILS

Projectswere completed at the following schools in Z2:

9 Concord Elementary Schoo | Bailey Gatzert Elementary | Loyal Heights Elementary
1 Lincoln High School 1 Center School School
1 MLK Jr Elementary School { Giddens School 1 Montlake Elementary School
9 Ballard High School 9 Hamlin Robinson School 9 Seattle GirlsSchool
1 Roosevelt High School 1 John Hay Elementary Scho { West Seattle High School
1 Aki Kurose Middle School q Madison Middle School
FINANCIAL REPO&Z022
02. Safe Routes to School MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $0.0M* $2.7M
2022 REVISED BUDGET $0.6M $5.4M
2022 SPEND PLAN $0.3M $2.4M
2022 TOTAL SPEND, ACTUALS $0.1M $2.9M
TOTAISPENT TO DATE, LIFE OF LEVY $3.5M $23.9M

*Budget impacts from th€OVIBL9 pandemiacreduced Levy funidg in this programin 2022 Levy finding is restored in 2023.
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https://sdotblog.seattle.gov/2023/03/30/walking-school-bus-bailey-gatzert-elementary/
https://sdotblog.seattle.gov/2023/03/30/walking-school-bus-bailey-gatzert-elementary/

MARKINGS

LevyCommitmentincrease crosswalk repainting frequency to a four-year or better cycle to ensure every
crosswalk is clearly marked.

SUMMARY
1 2022:Exceeded 2022 planned accomplishments.
9 Life of LevyOn track to meeR015 Ordinance Goals and 2018 Workplan Update tarfgets
crosswalk remarkingArterial lane-milesrepaintedwas not a deliverable outlined in the 2015

Ordinance; howeverxcept for2020, we are on track to meet the annual goal outlined in the
2018 Workpan Update.

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 | 2017 2018 2019 2020 2021 2022 Planned DT'SI_E

| Crosswalks |
repaintod 1,771] 1,564] 1,508| 500 | 2500 | 15664 | 1,500 | 10,244
Arteriallane | oo | 566 | 566 | 566 | 323 | 566 | 566 | 560 | 3,721
miles repainted

FINANCIAL REPO&K4022

03. Markings MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $0.5M $2.1M
2022 REVISED BUDGET $0.5M $2.1M
2022 SPEND PLAN $1.8M $2.1M
2022 TOTAL SPEND, ACTUALS $0.5M $2.2M
TOTAL SPENT TO DATE, LIFE OF LEVY $5.4M $11.8M
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TRANSPORTATION OPERATIONS

LevyCommitmentMaintain and improve the City's system of traffic signals, signs, and markings.

SUMMARY

1 2022:Exceeded 2022 planned accomplishmdntsnew traffic signals ancegulatory street
signs replacedmet 2022 planned accomplishments for traffic signglrovements, traffic spot
improvements, and corridors optimized.

9 Life of LevyOn track to meebr exceed?015 Ordinance Goals and 2018 Workplan Update
targetsfor each deliverable

1 2022Highlights:We installedfour new signals this year at locations that were high priorities for
the community: Greenwood Ave N/88rd St, California Ave SW/SW Findlay St, Roosevelt
Way NE103rd St, and 1st Ave/Battery SRlease view the map on the following page for the

types andocations of Transportation Operations improvements made in 2022.

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 2017 2018 2019 2020 2021 oranmed 1O
DATE
New trafflc 5 3 4\,5, 3 22
signals
Trafficsignal |0 1 47 | 0 | 10| 9 | 11| 10V 10 79
Improvements
_ Traffic spot 11 | 10 | 14 | 14 | 10 | 10 10v 10 79
Improvements
Corridors 5 5 5 6 5 5 5V 5 36
optimized
Regulatory street 5 co. | 3 300 4 222| 4,730 3.046| 3000| 3,003% | 2.000 | 24.883
signs replaced
FINANCIAL REPO&4022
04. Transportation Operations MOVE SEATTLI ALL FUNDS
2022 ADOPTED BUDGET $4.0M $10.0M
2022 REVISED BUDGET $4.2M $11.1M
2022 SPEND PLAN $3.8M $10.1M
2022 TOTAL SPEND, ACTUALS $4.3M $10.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $36.2M $72.1M
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Program 4¢ Transportation Operations 2022 completed projects.
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For Neighborhood Safety, we screbanetwork of norarterial street forintersections with collision patterns that we can
mitigate. Weprioritize locationgor improvementsas new stop signs, parkimgstrictions, crosswalk and other markings, and
vegetation trimmingusingan equity and risk analysiBor IGL (intersection guide line) Maintenance, on a two year maintenance
cycle, we remark critical dashed guide line markings through intersectionfatlilitate safe vehicular, transit, freight and bike
movement. We also maintain any pavement legends and symbols that directly impact safety at those intersections.
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BICYCLE SAFETY

LevyCommitmentBuild approximately 50 miles of new protected bike lanes (PBLs) and 60 miles of

neighborhood greenways (NGWSs), completing over half of the Bicycle Master Plan citywide network. Of
the funds identified in this element, $2M will be reserved for implementing bicycle improvements as part of
the Accessible Mount Baker project.

SUMMARY

1 2022:Met 2022 planned accomplishments falt types of bike facilitiegrotected bike lanes
(PBLs), neighborhood greenways (NGWSs), and bike lanes (BLS).

9 Life of LevyExceede®018 Workplan Update targetsaking progress towards meeting 2015
Ordinance Goals

1 2022Highlights We developeda plan todelivermore bicycle facilitiegshroughout the life of the
Levy Major additions to our bicycle network included the Green L@kiéerLoop, 15th Ave NE
protected bike lane, and the Northgate to Maple Leaf Neighborhood Greenway.

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 | 2017 2018 2019 2020 2021 2022 Planned DTS-;-E

| Protected bike | u&,
lane (miles) 2.16 9 3.12
Neighborhood
Greenway (miles)

Bike lane (miles)| 3.17 0 0 0.63 | 0.05| 0.27 | g9.25v 0.25 4.37

2-3 29.01

1.82 | 219 | 7.92 | 5.96 | 1.08 | 7.73 | 257V 2-4.5 29.27

PERFORMANCE DETAILS

Completed2022 Projects:

9 Green Lak®uterLoop (1 mile 1 NE 40th StQ.16 miles PB) 9 Seattle Center to Waterfront
PBI) 9 SWAnNdover St (0.3 miles Walking and Biking Connectic

1 ClimatePledgeArena- 1st PBI) (0.18 milesNGW)
Ave/Queen Anne Ave KD.47 1 SRTS Highland Park 1 SRTS Viewlan@ementary
miles PB) ConnectiorPhase 21§0.7 School Neighborhood

1 ClimatePledgeArena- 1st miles NGW Greenway (0.67 mileSGW)

Ave/BroadSt(0.25miles PB).  { Northgate (Light Rail) to 1 15th Ave NE (0.2&iles, Bl)
9 15th Ave NE (0.94 mileBBI. Maple Leaf1.02miles NGW

FINANCIAL REPORZ02
05. Bicycle Safety

MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $8.8M $12.6M
2022 REVISED BUDGET $14.5M $29.8M
2022 SPEND PLAN $4.8M $11.5M
2022 TOTAL SPEND, ACTUALS $3.7M $10.8M
TOTAL SPENT TO DATE, LIFE OF LEVY $53.5M $89.6M
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B 505V ALK SAFETY REPAIR

LevyCommitmentRepair up to 225 blocks of damaged sidewalks in our urban centers and villages.

SUMMARY

1 2022:Exceede®022 planned accomplishments

9 Life of LevyOn track to meebr exceed2015 Ordinance Goals and 2018 Workplan Update
targets.

1 2022Highlights:We completedthe Aurora Ave N Sidewalk Upgrades & TiPeeservation
projectin 2022.This project includes both sidewalk spot repairs and completely rebuilding the
sidewalks in certain blocks of Aurora Ave N betwee0th St and N 103rd St response to
community feedbak, wewere able torepair the sidewalks while preserving the mature and
healthy trees on this stretch of Aurofare N.See the following page for befowdter photos
from this project.

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 = 2017 | 2018 | 2019 2020 2021 2022 Planned TO
I N ~DATE
Sidewalks
repaired, block | 42.55 | 11.87 | 23.70 | 29.01 | 18.12 | 38.48 | 28.06¢ 25 191.79
equivalents

Square footage
of sidewalk 85,100 | 23,740| 47,400 | 58,012 | 36,240| 76,966 | 56,127 N/A 383,585
repair
Sidewalk spot
imp.
(shim/bevel/
curb repair)

2,613 | 2,709 | 10,746| 12,269| 5,964 | 17,239| 17,120« | >1,000 | 68,660

FINANCIAL REPO&K4022

06. Sidewalk Safety Repair MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $3.9M $5.0M
2022 REVISED BUDGET $5.4M $5.9M
2022 SPEND PLAN $4.0M $4.9M
2022 TOTAL SPEND, ACTUALS $5.4M $6.5M
TOTAL SPENT TO DATE, LIFE OF LEVY $16.0M $26.9M
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https://www.seattle.gov/transportation/projects-and-programs/programs/maintenance-and-paving/sidewalk-repair-program/aurora-sidewalk-upgrades-and-tree-preservation-project-
https://www.seattle.gov/transportation/projects-and-programs/programs/maintenance-and-paving/sidewalk-repair-program/aurora-sidewalk-upgrades-and-tree-preservation-project-
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CURERAMPS & CROSSINGS

LevyCommitmentMake curb ramp and crossing improvements at up to 750 intersections citywide,

creating accessible routes for those with disabilities and for the elderly.

SUMMARY

1 2022:Met 2022 planned accomplishments.

9 Life of LevyOn track to meet 2015 Ordinance Goals and 2018 Workplan Update targets.

1 2022Highlights:In addition to respondingat customer service requests fdb9curb ramps, we
improved five new intersections with curb ramps in partnership with sidewalk projects on
Greenwood Ave N (N 117th St to N 125th St) and SW Barton St (23rd Ave SW to 24th Ave SW).

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 2017 2018 2019 2020 2021 2022 o ‘f | TO
DATE
Curb ramp 150
pgreden 108 | 177 | 155 | 201 | 311 | 210 | 408 | .9 1,567
Intersections |, | 61 | 70 | 100 | 94 | 89 129 N/A 563
improved

ThisincludesADA Customer Service and ADAnsition Plan ramps bdbes not include the many curb
ramps delivered by SDOT as part of other projects.

FINANCIAL REPO&K4022

07. Curb Ramps & Crossings MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $9.6M $13.8M
2022 REVISED BUDGET $12.3M $19.1M
2022 SPEND PLAN $12.4M $17.0M
2022 TOTAL SPEND, ACTUALS $9.5M $12.1M
TOTAL SPENT TO DATE, LIFE OF LEVY $28.2M $48.8M
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I \\=1GHBORHOOD STREET RNEE)

LevyCommitmentDeliver 20-25 Neighborhood Street Fund projects.

SUMMARY

1 2022:We planned to complete construction of remaining 2E4®1 cycle projects and explore

scope and magnitude for a third NSF cycle. We completed constructitimréer of these
projects,two projects arein construction,and designs wereompleted forfour projects We
also worked with the Levy Oversight Committee to seteiee projects for the third and final
NSF cycle (2022024)and began planningfforts for those projects

= =

Life of LevyOn track to meet 2015 Ordinance Goals and 2018 Workplan Update sarget
2022Highlights:The Levy Oversight Committee reviewed and ranked NSF project candidates in

fall 2022. The projects selectéor the 20222024 cycle are:

D> D> >

PERFORMANCE REPORT

26th Ave SVand SW Cambridge St Safety Enhancements (Diskrict 1
55th Ave S Sidewalk (District 2)
Chief Sealth Trail Connections (District 2)

S Rose St Sidewalk Repair (District 2)

Garfield Superblock Enhancements (District 3)

Rainier Ave S and S Jackson St Safegrieaments (District 3)
N 122nd St Walkway (District 5)
N 128th St Walkway (District 5)
N 130th St and Ashworth Ave N Safety Enhancements (District 5)

REMAININ@ROJECTS SELECTED FOR THE20MNSF CYCLE

LEVY DELIVERABLE PROJEC}

2022
PLANNED

2022 STATUS

South Delridge Pedestrian Safety
Enhancements (Crossings) (District

Complete
construction

Completed construction

51st Ave S and Renton Ave S Traff
Safety Enhancements (Rainier Bea
New Traffic Signal) (District 2)

Complete
construction

In construction anticipated completion in
Q12023

South Park and Georgetown Safe
Connections (District 2)

Complete
construction

At 100% desigranticipated completion in
2024 in partnership with Georgetown tg
South Park Trail project

Beacon Ave S Safety Enhancemen
(Mobility Improvements) (District 2)

Complete
construction

Completed construction

Andover and Dakota Pedestrian Saf¢
Enhancements (Foway Stops at
38th Ave S) (District 2)

Complete
construction

In construction anticipated completion in
Q2 2023

Broadway and John Street Signal (L
Turn) (District 3)

Complete
construction

At 100% design, constructi@nticipated
to start in @ 2023 and complete in &)
2023
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15th Ave NW and NW 83rd St
Pedestrian Safety Enhancements
(District 6)

Complete
construction

At 100% design, construction anticipate
to startin Q3 2023 andompletein Q4
2023

Yesler Way and@rd Ave Sidewalk
Repairs (Frye) (District 7)

Complete
construction

At 100%design construction anticipated
to start in2023

NE 65th St Pedestrian Safety
Enhancements (Safe Crossings)
(District 4)

Complete
construction

Completed construction

FINANCIAL REPO&K4022

08. Neighborhood Street Fund MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $1.0M $1.0M
2022 REVISED BUDGET $4.8M $4.8M
2022 SPEND PLAN $4.4M $4.4M
2022 TOTAL SPEND, ACTUALS $2.4M $2.4M
TOTAL SPENT TO DATE, LIFE OF LEVY $17.0M $19.3M
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44th St be¥bracurb ramps (left) and after
(right)
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Program 9 Repaving oi5th Ave NBWNe alsarechannelizedhe street, making room for bike lanes

goingin both directiors.

MAINTENANCE
AND REPAIR
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B /<TERIAL ROADWAY MAINTENANCE

LevyCommitment:Repave up to 180 lane-miles of arterial streets, maintaining and modernizing 35% of

Seattle's busiest streets carrying the most people and goods (also funded through the 7 enhanced transit
corridors).

SUMMARY
1 2022:Met 2022 planned accomplishments.
9 Lifeof Levy:On track to meet 2015 Ordinance Goals and 2018 Workplan Update targets.
1 2022 HighlightsWe completed projectalong 15th Ave NEEndalong15th Ave S/S Columbian
Way/S Spokane St the Beacon Hill neighborhooditps://sdotblog.seattle.gov/

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 | 2017 2018 2019 2020 2021 2022 Planned TO
DATE
Lanemiles
repaved 259 | 254 | 75 | 27.7 | 18 |23.06| 10.4V 10.4 137.96
(contractor)

PERFORMANCE DETAILS
Completed 2@2 Projects:
1 15th Ave NE (4.6 lane mile8)etter intersections, bike lanes, sidewalks, and pavement arrive in
northeast Seattle
1 15th Ave SColumbianWay SSpokanéest(5.8 lane mils). A safer, smoother, more accessible
15th Ave S

FINANCIAL REPO&KZ022

09. Arterial Roadway Maitenance MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $10.0M $10.0M
2022 REVISED BUDGET $5.4M $23.0M
2022 SPEND PLAN $6.1M $12.0M
2022 TOTAL SPEND, ACTUALS $6.2M $6.9M
TOTAL SPENT TO DATE, LIFE OF LEVY $144.0M $170.6M
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https://sdotblog.seattle.gov/
https://sdotblog.seattle.gov/2022/07/06/15th-ave-ne-paving-complete/
https://sdotblog.seattle.gov/2022/07/06/15th-ave-ne-paving-complete/
https://sdotblog.seattle.gov/2022/02/18/levy-dollars-at-work-a-safer-smoother-more-accessible-15th-ave-s/
https://sdotblog.seattle.gov/2022/02/18/levy-dollars-at-work-a-safer-smoother-more-accessible-15th-ave-s/

PAVING SPOT IMPROVEMENTS

LevyCommitmentRepave 65 targeted locations every year, totaling about 70 lane-miles of arterial street,
with a repair and maintenance program run by City crews.

SUMMARY
1 2022:Exceeded 2022 plannestcomplishments.
9 Life of LevyOn track to meet 2015 Ordinance Goals and 2018 Workplan Update targets.
1 2022Highlights We achieved over twice as many laméles of repavin@splanned in 2022.
This was made possible in part through a strong partnership with the Reconnect West Seattle
Programwhichfocused on increasing mobility and investing in neighborhoods affected by the
West Seattle HigiRise Bridge closure.

PERFORMAN@GEPORT
TOTAL
LEVY 2022
DELIVERABLE 2016 | 2017 2018 2019 2020 2021 2022 Planned TO
DATE
| Lanemiles | w
repaved (crew) 3.85 | 852|173 7t085 | 64.24
_ Paving spot 67 60 20 66 37 73 | 1009 . 7
Improvements

FINANCIAL REPO&K4022

10. Paving Spot Improvements

MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $4.6M $5.3M
2022 REVISED BUDGET $4.0M $7.0M
2022 SPEND PLAN $1.2M $6.5M
2022 TOTAL SPEND, ACTUALS $4.2M $7.2M
TOTAL SPENT TO DATE, LIFE OF LEVY $20.9M $39.6M
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BRIDGE REPAIR BACKLOG

LevyCommitmentEliminate the backlog of needed bridge spot repairs.

SUMMARY
1 2022:Exceeded 2022 planned accomplishments.
9 Life of LevyOn track to meet 2015 Ordinance Goals and 2018 WorHgfadate targets.
1 2022Highlights:We completed 354 bridge spot repai’smong other projects, we repaired:
o Cracks on the Magnolia Bridge, 4th Ave Over Argo Bridge, Emerson St Bridge, Nickerson
Interchange, Ballard Bridge, and Fauntleroy Expressway
0 Expansion joints on the Ballard Bridge, SW Admiral Way Bridge 15th Ave/Leary Bridge,
and Jose Rizal Bridge
0 Bridge rails on the Ballard Bridge, SW Admiral Way Bridge, and Fremont Bridge
o0 Concrete spalls at the Spokane St Viaduct, S Jackson St Bridgees &lBAdge,
University Bridge, and others.

PERFORMANCE REPORT

TOTAL
LEVY 2022
DELIVERABLE 2016 2017 | 2018 | 2019 2020 2021 2022 Planned DT'SI_E

Bndge spot
repairs 457 | 366 | 374 | 3549 350 2,788
completed

FINANCIAL REPO&KZ022
11. BridgeRepair Backlog

MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $2.8M $7.1M
2022 REVISED BUDGET $2.9M $7.5M
2022 SPEND PLAN $2.8M $7.1M
2022 TOTAL SPEND, ACTUALS $2.9M $6.4M
TOTAL SPENT TO DATE, LIFE OF LEVY $21.8M $35.9M
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BRIDGE SEISMIC IMPROVEMENTS

LevyCommitmentSeismically reinforce 16 vulnerable bridges.

SUMMARY

T

T
1

2022:Met 2022 planned accomplishment® six bridges and made progress towards 2022
planned accomplishments on three bridges

Life of LevyMaking progress towards meetir&g15 Ordinance Goals.

2022Highlights We completed two bridge seismic retrofits this ye@nthe SW Andover St
Pedestrian Brige we installed new bridge expansion joints, which allow the concrete to
naturally expand and contract without crackinge atofused part of the bridge together with
steel plates, additional rebar, and concretsdstrengthened the east side of the bridge where
it is secured to the grouh Onthe 8th Ave NW/NW 133rd St Bridge addition to the seismic
retrofit work, we repaed the asphalt approaches to the bridgéso, this year we developed a
plan to deliverfive more projects t@achieve the 2015 Ordinan¢goals.The five projects added

to the work plan are45th Ave NPPedestrianBridge, 13th Ave NW/Holman Rd NPédestrian
Bridge, Rainier and Empire Way (now MIB&jlestrianBridge, N 102nd and AurorBedestrian
Bridge, and the Lower Spokane St Swing Bridge Silt Removal.

PERFORMANGEPORT

LEVY DELIVERABLE PROJq

15th Ave NE/NE 105th Btidge

202 PLANNED
Complete 100% design

202 STATUS |

Design complete

15th Ave NW/Leary Way Bridg

Complete 100% design

In designsubmitted NEPA
(National Environmental
Policy Actdocuments to

WSDOT

Admiral Way N Bridge

Complete 100% design

Design complete

Admiral Way Bridge

Complete 100% design

Design complete

Delridge Way Ped Bridge

Complete 100% design

In design

McGraw St Bridge

Complete 100% design

Design complete

N 41st St Ped Bridge

Complete 100% design

Progressing towards 60%
design

SW Andover PeBridge

Complete construction

Completed Q1 2022

8th Ave NW/NW 133rd St Bridg

Complete construction

Completed Q2 2022

Cowen Park Bridge

CGonstruction completed2020

Completed @ 2020

W Howe St Bridge

Gonstruction completed2020

Completed @ 2020

1st Ave S Viaduct/Argo Bridge

4th Ave S Main to Airport Way

To fit the program budget, these

4th Ave S Viaduct/Argo Bridge

Ballard Bridge

Fremont Bridge

bridges were removed from the
2015 list.

Fivedifferent projects have
been added to the workplan.
See “Highlig
above.
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https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/LOC_BridgeSeismicMemo_November2020.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/LOC_BridgeSeismicMemo_November2020.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/LOC_BridgeSeismicMemo_November2020.pdf

FINANCIAL REPORKZ022

12. Bridge Seismic Improvements MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $24.3M $24.9M
2022 REVISED BUDGET $30.4M $41.0M
2022 SPEND PLAN $12.5M $13.7M
2022 TOTAL SPEND, ACTUALS $3.3M $4.9M
TOTAL SPENT TO DATE, LIEE\OF $22.5M $28.0M
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BRIDGE REPLACEMENT, FAIRVIEW

LevyCommitmentReplace Seattle’s last timber vehicle bridge (on Fairview Avenue).

SUMMARY

1 The Fairview Ave N Bridge was completed in 221 Read more about this bridge on the
SDOT Blogndsee photos of the opening celebration

PERFORMANCE REPORT

LEVYDELIVERABLE PROJE 2022 PLANNED 2022 STATUS
Fairview Ave N Bridge N/A; construction completed Construction completed 202
Replacement 2021

FINANCIAL REPO&K4022

13. Bridge Replacement, Fairview MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $1.2M $1.2M
2022 REVISED BUDGET $0.6M $2.6M
2022 SPEND PLAN $2.1M $2.1M
2022 TOTAL SPEND, ACTUALS -$0.6M* $0.4M
TOTAL SPENT TO DATE, LIFE OF LEVY $13.4M $50.1M

Levy fundinitially paid for expenses that welater reimbursedhroughpartnership funding.
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https://sdotblog.seattle.gov/2021/07/19/levy-dollars-at-work-come-be-among-the-first-to-walk-roll-or-bike-across-the-new-fairview-ave-n-bridge/
https://sdotblog.seattle.gov/2021/08/02/levy-dollars-at-work-thank-you-for-joining-us-in-celebrating-the-new-fairview-ave-n-bridge-last-weekend/

| Program 12, SW Andover St Pedestrian Brid, which was seismically retrofitted in 2022.

Program 13; New Fairview Ave N Bridge.
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BRIDGIREPLAEMENT PLANNING

LevyCommitmentPlan and design high priority bridge replacements to begin construction after 2024. Of
the funds identified in this element, up to $10M of total funding (local, Levy, leverage) may be used for
implementing near-term pedestrian and bicycle safety projects on bridges being studied for replacement
(in addition to funding provided for pedestrian and bicycle safety projects in other elements).

SUMMARY

1 2022:We began planning study work on the University and Admiral Way N and S laidfes
progressed on design for tt88rd Ave W Railroad Bike/Ped Bridgdanning studiekelp us
assess and manage roadway structure maintenance needs and maximize future imtestme
we' | | make after 2024.
Life of LevyOn track to mee2015 Ordinance Goals and 2018 Workplan Update targets.
2022Highlights:We coordinated with the Bicycle Safety Program to fund implementation of
bicycle safety improvements the SLucille St Bridgi Georgetown.

= =4

PERFORMANCE REPORT
LEVY DELIVERABLE PROJE( 2022 PLANNED 2022 STATUS

2nd Ave Extension Bridge None Beginning in 2023
33rd Ave V\éﬁ;;l;oad Bike/Ped Complete 90% design 60% Design
Admiral Way Bridge (North & : I
South) None Planning study continuing
Jackson St (4tbth) None Holdinguntil 2023
. . . Initial planning/design .
University Bridge N Approach (alternative analysis) Planning study started
. Alternatives analysis completed
Ballard Bridge None 042020
. Alternatives analysis completed
Cowen Park Bridge None 04 2017
. . Alternatives analysis completed
Magnolia Bridge None 02 2019
Thornton Creek Bridge 105th St
Thornton Creek Bridge 110th St None Alternatives analysiccompleted
Thornton Creek Bridge 45th Ave | Q3 2020
Thornton Creek Bridge 39th Ave |
. Near-term bike/ped project
Nearterm bike/ped- 1st Ave S None completedQ3 2018
Nearterm bike/ped- 39th/E Pine None Near-term bike/ped project
St Bike/Ped Bridge completed Q4 2019
Nearterm bike/ped- Ballard None Two nearterm bike/ped projects
Bridge completed Q3 2018
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Nearterm bike/ped- Fremont
Bridge (34th PBL in Fremont)
Nearterm bike/ped- Jose Rizal
(12th Ave S)

None

Nearterm bike/ped projects
completedQ2 2021

FINANCIAL REPORZ2022
14. Bridge Replacement, Planning & Design

MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $4.5M $6.7M
2022 REVISED BUDGET $1.5M $4.3M
2022 SPEND PLAN $1.2M $2.9M
2022 TOTAL SPEND, ACTUALS $0.5M $0.8M
TOTAL SPENT TO DATE, LIFE OF LEVY $6.0M $8.3M
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STAIRWAY MAINTENANCE

LevyCommitmentOther bridge safety investments, including stairway and structure repair and
rehabilitation.

SUMMARY

1 2022:Exceede®022 planned accomplishments

9 Life of LevyOn track to meet or excee2D15 Ordinance Goals and 2018 Workplan Update
targets.

1 Highlights:We rebuiltfour stairways to current standasjupgraded a rail on one stairway to
current standardg, and rénabilitatedandpreservedthe stairwayat E Prospect St & McGilvra
Blvd E Some of our stairwaysuilt in the 1930sare made obld streetcarslabmaterial and
manystairways and retaining walksuilt in the 1940s1950swere made ofold concrete slabs
thatwere partofSe at t | e streetcarsystegniVe have selected some tehabilitate and
preservedue to community significance

PERFORMANCE REPORT

LEVY 2022 TOTAL
DELIVERABLE 2016 2017 2018 2019 2020 2021 2022 o\ TODATE
Stairway
rehabilitation 6 5 6 5 6 5 | g 5 39
projects

PERFORMANCE DETAILS

Completed2022 Projects:

Stairway atSW Spokane St &\BAdmiral WayRebuit to current standarg

Stairway aHighland D& 2nd Ave NRebuit to current standard

Stairway at Prospect St RBIcGilvraBlvd ERehabilitated and preserved

Stairway aW Dravus Sbvetween9th & 10th Ave W Upgraded ail to current standards
Stairway atS Holgate Stetween16th & 17th Ave SRebuit to current standard
Stairway atSW Findlat betweer37th & 38th Ave SWRebuit to current standard

=A =4 =4 =8 -8 =9

FINANCIAL REPO&K4022

15. Stairway Maintenance MOVESEATTLE ALL FUNDS
2022 ADOPTED BUDGET $0.6M $1.5M
2022 REVISED BUDGET $0.7M $1.6M
2022 SPEND PLAN $0.7M $1.6M
2022 TOTAL SPEND, ACTUALS $0.6M $1.2M
TOTAL SPENT TO DATE, LIFE OF LEVY $3.2M $8.3M
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TREE TRIMMING & PLANTING

LevyCommitmentReplace every tree removed due to disease or safety with two new trees and add a new

tree crew focused on quick response to critical pruning needs (such as clearances for people biking and
walking, and at transit stops) and on ensuring clear sightlines to traffic signals and signs.

SUMMARY

1 2022:Exceede®022 planned accomplishments

9 Life of LevyOn track to meet or excee2D15 Ordinance Goals and 2018 Workplan Update
targets.

9 Highlights:We planted street trees next to Aki Kurose Middle School in fall 2022 in partnership
with the Safe Routes to School progranhis part of the program focuses tree plantings in the
parts of the cityrecording the highest temperaturedong routes to schodhat serve
communities of color.

PERFORMANCE REPORT

TOTAL

LEVY 2022

DELIVERABLE 2016 2017 2018 2019 2020 2021 2022 - ‘f | TO
DATE

Trees planted | 452 | 338 | 237 | 479 | 387 | 399 | 371% 300 2,663

Treespruned | o 2oc| 5 5913|5412 4.622| 4,194 4,131 4,085 | 4.000 | 33442

(trimmed)

Trees removed | 186 | 146 | 187 | 209 | 194 | 169 | 181 N/A 1,272

Landscape |, 5611 343] 1 863| 1,516| 1,190| 1,695| 1.449¢ | 1,000 | 10402

maintained

Tree or

vegetation 443 | 837 | 489 | 480 | 206 | 247 | 487 300 3,189

obstructions

removed

FINANCIAL REPO&K4022

16. Tree Planting & Trimming MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $2.3M $6.0M
2022 REVISED BUDGET $2.3M $6.1M
2022 SPEND PLAN $3.5M $5.7M
2022 TOTAL SPEND, ACTUALS $2.0M $5.9M
TOTAL SPENT TO DATE, LIFE OF LEVY $19.4M $40.4M
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rgram 16; Tree pInting near Aki Krose Elementary.
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DRAINAGE PARTNERSHIP, SOUTH PAR}

LevyCommitmentPartner with Seattle Public Utilities (SPU) to pave streets, provide new pedestrian
infrastructure and crossings, and address drainage issues in flood-prone South Park neighborhood.

SUMMARY

1 2022:Met 2022 planned accomplishments.

9 Life of LevyOn track ® meet 2015 Ordinance Goals and 2018 Workplan Update targets.

91 Highlights:The South Park Drainage and Roadway Partnership Piejeeing builtogether by
SDOT and SPIn.2022, wenstalled drainage and other utility improvements, pavement, and
sidewalk improvementsThe project is in construction arnsl scheduled for completiom 2023.

PERFORMANCE REPORT
LEVYDELIVERABLE PROJE 2022 PLANNED 2022 STATUS

SPU South Park Drainage Continue construction In construction

FINANCIAL REPO&K4022

17. Drainage Partnership, SPU South Park MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $8.1M $8.1M
2022 REVISED BUDGET $7.5M $7.5M
2022 SPEND PLAN $0.0M $0.0M
2022 TOTAL SPEND, ACTUALS $5.8M $5.8M
TOTAL SPENT TO DATE, LIEE\OF $74M $7.4M

*This progranhas adefinedcontribution amount of $10Mhrough a Memorandum of Agreement with SPU.
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Program 17 New sidewalks under construction in South Park.
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Program 1 ork onMaisonStas part of the Madison RapidRide G Line roject

CONGESTION
RELIEF
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MULTIMODAL IMPROVEMENTS

LevyCommitmentComplete seven transit-plus multimodal corridor projects, redesigning major streets

with more frequent and reliable buses, upgraded paving, signals and other improvements to improve
connectivity and safety for all travelers, whether walking, biking, driving, or taking transit; complete the
Burke-Gilman Trail Missing Link and Fauntleroy Boulevard project, develop plans and complete
improvements to enhance the NE 45th St Corridor for pedestrians and cyclists between 4th Ave NE and
Brooklyn Ave NE by the time University Light Rail opens in 2021, and plan corridor improvements for Aurora
Ave N.

SUMMARY

1 2022:Met 2022 planned accomplishments.

9 Life of LevyOn track to met 2015 Ordinance Goals and 2018 Workplan Update tafget|
projects except for Fauntleroy Way SAWd the Ballard Multimodal CorridgBurkeGilman Trail
Extension, Missing Wh The Fauntleroy Way S\froject was paused in 2018 and remains on
pause as a currentlynfunded projecb e cause Sound Transit’'s
preferredalignment is on Fauntlerdyay SWAs part of the pause, we were able to install
some interim improvements that were community prioriti&@hen Sound Transit selects an
alignment for the West Seattle Link Extension prqgj@OT will coordinate with Sound Transit
on advancing this projecihe Ballard Multimodal Corridor / Bur&ilman Trail Extension has
continued to experience permitting delays.

1 Highlights:We began outreach on the Aurora Ave Planning Study and continued construction on
major TransiPlus Multimodal Corridor projects: Masbn Ave RapidRide G Line, the Route 7
TransitPlus Multimodal Corridor, and the Route 44 Traidits Multimodal Corridor.

We s t

PERFORMANCE REPORT

LEVYDELIVERABLE
PROJECT 2022 PLANNED 2022 STATUS AND DETAILS
MadlsonL:‘?’lzpldede G Continueconstruction In construction
Delridge RapidRide H . Working onpunchlistitems andthen
: Complete construction ) ) ;
Line issuance oPhysical Completion

Roosevelt RapidRide |
Line

Continue design

90% plans have progressed and ar
currently in a qualitontrol review
prior to submittal in Q1 2023

Route 7 TransiPlus
Multimodal Corridor,
Rainier/Jackson

Continue construction

Construction is ongoing and is nearil
substantial completion

Route 40 TransiPlus
Multimodal Corridor

Continue design

Continuedprogresson design worko
60% milestone

Route 44 TransiPlus
Multimodal Corridor

Begin construction

In construction

Route 48 TransiPlus
Multimodal Corridor

(23rd BRT)

Continue planning

In design
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Fauntleroy Way SW

Green Blvd None project deferred N/A

We completed the revised 100%
design in March 2022 and the

Ballard Multimodal Acquire permits and (pending Shoreline Permit was approved by

Corridor / BurkeGilman

. : .. | resolution of court delayspegin SDCI in October 202ihd
Trail Extension, Missing hase 2 b f led. Due t
Link (8th to 67th) P subsequently appeaied. LUE fo
ongoing litigation thigroject is
delayed.

Project is in operational phase focus
on testing and deployment of adaptiv
signal timing. Signal controllers hav

45th Corridor, 4th Construct UW MICMA project ; . o
. ) been deployed with new signal timin
Brooklyn signal improvements . -
software.Engineers are continuing tq
monitor and adjussignal timing and
setup adaptive signal timing
Completed the first phase of public
Plan Aurora Initiate planning study eng_ager_nent; selected a consultant t
assist with concept development an
analysis
Route 48 Electrification None transfe;rgfgto KC Metro in N/A
23rd Ave Corridor N/A All three phases dt3rd Ave Corridor

are completé
* The 2019 Annual Rert indicated that the 23rd Ave Corridor project was comple®2 when Phase 2 reached substantial
completionbut at that time Phase 3 had not been completetiase 3 reached substantial completion in Q4 2022, completing
the entire corridor project.

FINANCIAL REPORI022

18. Multimodal Improvements MOVE SEATTLE ALL FUNDS
2022 ADOPTED BUDGET $13.0M $66.9M
2022 REVISED BUDGET $16.5M $136.9M
2022SPEND PLAN $10.1M $79.9M
2022 TOTAL SPEND, ACTUALS $6.4M $77.1M
TOTAL SPENT TO DATE, LIFE OF LEVY $53.2M $230.4M

SPENINGDETAILS
Keyprogramexpendituresthis year(all funds)include:
1 Madison RapidRide G Line ($51.8M)
1 Roosevelt RapidRide J L{$8.1M)
1 Route 44 ($7.8M)
1 Delridge RapidRide H Linel (5M)
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TRAFFIC SIGNAL TIMING ROREMENTS

LevyCommitmentOptimize traffic signal timing on five corridors throughout the city each year to improve

traffic flow and serve people in cars, trucks, on bicycles, transit, and foot.

SUMMARY
1 2022:Met 2022 planned accomplishmerits Sgnal major maintenancand sgnal diagnostic
evaluations exceeded 2022 planned accomplishment in signal preventative maintenance.
9 Life of LevyOn track to meet or exceed 2015 Ordinance Goals and 2018 Workplan Update
targets.

PERFORMANCE REPORT

LEVY 2022 TOTAL
. DELIVERABLE 2016 | 2017 | 2018 | 2019 2020 2021 2022 ' Planned TODATE
66

Slgnal major
maintenance
Signal diagnostic
evaluations
Signal
preventative 807 | 786 | 750 | 799 | 775 | 775 819”6" 775 5,511
maintenance

5 5 5-15

250 | 266 75 309 | 291 | 250 | 250V 250 1,691

FINANCIAL REPO&K4022

19. Traffic Signal Timing Improvements MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $1.9M $7.5M
2022 REVISED BUDGET $2.4M $9.0M
2022 SPEND PLAN $2.0M $8.1M
2022 TOTAL SPEND, ACTUALS $1.7M $7.5M
TOTAL SPENT TO DATE, LIEE\OF $17.6M $49.9M

46|Page



INTELLIGENT TRANSRTATIOISYSTEMS (ITS)

LevyCommitmentimplement Next Generation ITS Improvements to help all travelers move more reliably

around the city and provide improved information for travelers.

SUMMARY

1 2022:Met 2022 planned accomplishments

9 Life of LevyOn track to meet or exceed 20Trdinance Goals and 2018 Workplan Update
targets.

1 Highlights:We added 10 miles to our ITS network in 20PRis includes mileage on Delridge
Way SW, Northgate Way, 3rd Ave, and 4th /Aassvell as mileagéhroughthe University of
Washington Multimodal liegrated Corridor Mobility for All program. The programsluded
upgraded traffic signals to enhance travel for people of all abilities who walk, roll, bike, take
transit, and drive in this area that experiences some of the city's heaviest traffic volumes.

PERFORMANCE REPORT

LEVY 2022 TOTAL
DELIVERABLE 2016 2017 | 2018 | 2019 2020 2021 2022 Planned TODATE
Miles of arterial
added to ITS 9.50 | 7.80 | 28.0 | 22.60| 21.46| 11.25| 10V 10 110.61

system

FINANCIAL REPORK4022

20. IntelligentTransportation System

MOVE SEATTLI  ALL FUNDS

Improvements

2022 ADOPTED BUDGET $1.0M $1.0M
2022 REVISED BUDGET $2.3M $12.8M
2022 SPEND PLAN $1.2M $10.8M
2022 TOTAL SPEND, ACTUALS $1.0M $7.6M
TOTAL SPENT TO DATE, LIFE OF LEVY $11.1M $31.5M
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TRANSIT SPOT IMPROVEMENTS

LevyCommitmentMake bus service more reliable through a comprehensive transit improvement program

to eliminate bottlenecks in key locations and contribute to the transit improvements on seven transit-plus
multimodal corridors, including planning for access and egress improvement in West Seattle.

SUMMARY

1 2022:Exceede®022 planned accomplishments

9 Life of LevyOn track to meet or exceed 2015 Ordinance Goals and 2018 Workplan Update
targets.

9 Highlights:One way that we reduce travel delays for transit riders is through red bus lanes,
which we implementean Pine Street this year and other locatiawoss the citySome of the
other projects we completed in 2022 include paving bus zones tn8& SW, improving
safety near theSeattleStreetcar on Terry Ave and Westlake Aarggimplementing a bus
platform on 15th Ave E and E Harrison St.

PERFORMANCE REPORT

= 2022  TOTAL
OELNEmApL g 2016 2017 2018 2019 2020 2021 2022 02e (AL
Transitspot | o6 | o3 | o4 | 32 | 47 | 45 |23 | 20 220
Improvements

FINANCIAL REPO&K4022

21. Transit Spot Improvements MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $2.3M $4.8M
2022 REVISED BUDGET $2.4M $15.2M
2022 SPEND PLAN $1.9M $13.1M
2022 TOTAL SPEND, ACTUALS $1.1M $7.9M
TOTAL SPENT TO DATE, LIFE OF LEVY $13.2M $42.1M
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Program21 ¢ Red bus lane on Pine #fft); Tree pit o Ave fiIIe fc;rbu passenger comfort
and safety(right).

Program21 - Bus platformon 15th Ave E and E Harrison St.
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GRAHAM ST

LevyCommitmentProvide City funding contribution for a new Link Light rail station at Graham Street in
southeast Seattle.

SUMMARY

1 As noted in the 2020 Annual Repdrtvy toMove Seattle funding represents $10Mthe
estimated $70M total project cost. Sound Transit currently shthesSGraham Stight Rail
Stationopening in 203. In response to théevy program revenue shortfalls and the timaofg
Sound Tplamedsnvestment in the station, the fundsveabeen removed from the Levy
program going forwarend this project was deferred through ti&OVIBL9 Impact Assessment
The Graham St Statioemains a priority for SDOT and the City, atenSound Tr ansi t ' s
timing changeswe are committedtam d dr essi ng the City’s funding ¢

PERFORMANCE REPORT
LEVYDELIVERABLE PROJ% 2022 PLANNED 2022 STATUS

Graham St No action No action project deferred

FINANCIAL REPO&K4022

22. Light Rail Connections, Graham St MOVE SEATTLI ALL FUNDS
2022 ADOPTED BUDGET $0.0M $0.0M
2022 REVISED BUDGET $0.0M $0.0M
2022 SPEND PLAN $0.0M $0.0M
2022TOTAL SPEND, ACTUALS $0.0M $0.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $0.0M $0.0M
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https://www.seattle.gov/Documents/Departments/SDOT/About/Levy_Assessment_Report_20200128_ADA.pdf

NORTHGATE BRID@EHN LEWIS MEMORIAL BRIDC

LevyCommitmentProvide additional City funding for a pedestrian and bicycle bridge over I-5 connecting
to light rail in Northgate.

SUMMARY

1 The John Lewis Memorial Bridge (formerly known as the Northgate Bridge) was completed in
2021.Read more about this bridge on the SDOT Blog

PERFORMANCE REPORT
LEVY DELIVERABLE PROJq 2022 PLANNED 2022 STATUS

NorthgatePedestrian and
BicycleBridge(John Lewis
Memoarial Bridge)

None construction completed

in 2021 Gonstructioncompleted in 2021

FINANCIAL REPO&K4022

23. Northgate Bridge MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $6.1M $6.1M
2022 REVISED BUDGET $4.5M $4.9M
2022 SPEND PLAN $3.7M $4.2M
2022 TOTAL SPEND, ACTUALS $2.2M $2.4M
TOTAL SPENT TO DATEQFHEEVY $22.6M $49.5M
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https://sdotblog.seattle.gov/tag/northgate-ped-bike-bridge/

Program 23; John Lewis Memorial Bridge.

52|Page



2] ACCESSIBLE MT BAKER

LevyCommitmentimplement early portions of the Accessible Mt Baker project.

SUMMARY

1 2022:Thenearterm Accessible Mt. Baker projeat&ere combined with therotected bike lanes
on Martin Luther King Jr. Way $o create a single construction contract and deliver these
improvements more efficientlyTre protected bike lane projeavvas delayedo facilitate the
award of additional state grant fundingrhich closed the funding gapherefore, the 2022
planned accomplishmerior the nearterm Accessible Mt. Baker projectsas not met

Life of LevyOn track to meet 2015 Ordinance Goals and 2018 Workplan Update targets.
Highlights This work includes protected bike lanesMartin Luther King Jr. WayaS well as
improvements to the Rainier Ave S\artin Luther King Jr. Wayit8ersection. The project was
able to leverage existing Levy fundsofmtain additional state fundsrhe stat of construction
was delayed from late 2022 to mRD23 due to the review requirements associated with the
p r o j granttfundingas well as additional review requirements and design standard changes
near partner agency infrastructure.

= =

PERFORMANCEHERT
LEVYDELIVERABLE PROJE 2022 PLANNED 2022 STATUS

Project delayed due to coordination
Begin construction of | with other agencies and changes i
Accessible Mt Baker nearterm bike/ped design standarddNe arrently expect
projects to advertise irearly2023 and begin
construction in Q2r Q3 2023.

FINANCIAL REPO&1022
24. Light Rail Connections, Accessible Mt Baker MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $0.0M $0.0M
2022 REVISED BUDGET $0.7M $3.3M
2022 SPEND PLAN $0.2M $0.2M
2022 TOTAL SPEND, ACTUALS $0.1M $0.1M
TOTAL SPENT TO DATE, LIFE OF LEVY $1.4M $1.4M
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NEW SIDEWALKS

LevyCommitmentBuild 150 new blocks of sidewalks, filling in more than 75% of the sidewalk gaps on

priority transit corridors citywide with an emphasis on creating accessible routes for those with disabilities
and for the elderly.

SUMMARY

1 2022:We metthe 2022 planned accomplishments for blocks of new sidewatkwe exceeded
2022 planned accomplishments for crossing improvements.

9 Life of LevyOn track to meet or exceed 2015 Ordinance Goals and 2018 Workplan Update
targets.

1 Highlights:We completedconstruction of new sidewalkand pedestrian safety improvements
on Lake City Way NEhe newsidewalksare between NE 91st St and NE 95thT3te new
walkway installed on 6th Ave S in Georgetalsoestablished a high priority norteouth
pedestrian conaction for neighborhood resident3he program met 2022 targetsowever,
several projects were delayed until 2023 due to the concrete delivery strike, supply chain
constraints, staffing shortages, and prioritization of other projects such as Reconnect Wes
Seattle

PERFORMANCE REPORT
LEVY
DELIVERABLE
Blocks of new
sidewalk built
Crossing
improvements

2022 TOTAL
Planned TODATE

2016 | 2017 | 2018 | 2019 | 2020 2021 2022

8.3 42 348 | 48 | 27.3| 24 | 205V | 20305 2048

18 | 15 | 13 | 18 | 15 | 22 | 34 20 135

PERFORMANCE DETAILS
2022 Completed Projects:

Traditional Sdewalk

Street Blocks Completed
SW Barton St between 23rd Ave SW and 24th Ave SW 0.5 4
Greenwood Ave N between N 117th St and N 125th St 11 4
Lake City Way NE between NE 91st St an8iSfESt 3 Q2
Low-Cost Sidewalk
6th Ave S between S Michigan St and S Orcas St 6 Q4

Additional projects and status:
1 NE 117th St between Roosevelt Way NE and 12th Ave NE (Traditional): Project construction
contract advertised
1 S Henderson St between 39th Ave S and 41st Ave S (New stairway connection): In construction,
expected completion iearly2023
1 NW 132nd St between Palatine Ave N and 3rd Ave NW (Ngvade asphalt walkway): In
construction, expected completion early2023
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1 NE 127th St between 28th Ave NE and 30th Ave NE (New painted walkway): Continued project
design, expected construction imid-2023

1 S Rose St between 46th Ave S and 48th Ave S (Traditional): In construction, expected completion
in early2023

1 24th Ave SW between SW Thistle St and SW Barton PI (Traditional): In construction, expected
completion inearly2023

FINANCIAL REPORKZ022

25. New Sidewalks MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $5.1M $13.2M
2022 REVISED BUDGET $8.1M $25.2M
2022 SPEND PLAN $7.8M $17.5M
2022 TOTAL SPEND, ACTUALS $4.5M $8.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $42.5M $85.3M

55|Page



SPUBROADVIEW

LevyCommitmentMake residential streets without sidewalks safer and more comfortable for walking

through partnership with Seattle Public Utilities (SPU) in the flood-prone Broadview neighborhood.

SUMMARY
1 2022:Met 2022 planned accomplishment.
9 Life of LevyOn track to meet 2015 Ordinance Goals and 2018 Workplan Update targets.
9 Highlights:The new sidewalks installed on Greenwood Ave N between N 117th St and N 125th
St make substantial progress in completing the sidewatiwork on the Greenwoodve N
corridor. These sidewalks also include a new bus bulbs and curb bulbs to reduce crossing
distances along the corridor.

PERFORMANCE REPORT
LEVYDELIVERABLE PROJE( 2022 PLANNED 2022 STATUS

Reached substantial completion for first
Begin construction| phase of new sidewalks on Greenwood A

Greenwood Ave N sidewalk of first phase of N (N 117th St to N 125th St); design
sidewalks completed on the second phase of the
project

FINANCIAL REPO&4022
26. SPU Broadview

MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $1.9M $1.9M
2022 REVISED BUDGET $5.8M $5.8M
2022 SPEND PLAN $4.5M $4.5M
2022 TOTAL SPEND, ACTUALS $4.3M $4.4M
TOTAL SPENT TO DATE, LIFE OF LEVY $5.6M $5.7M

56|Page



e (LI

e

H4EHggum

little big | purger

Program 25 + 26 New sidewalks on Greenwood Ave N.
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BIKE PARKING & SPOT IMPROVEMENTS

LevyCommitmentinstall 1,500 new bicycle parking spots citywide and maintain existing bike facilities.
Install other biking and walking investments.

SUMMARY

1 2022:Met 2022 planned accomplishments farban trail and bikeway spot improvementsave
already met the cumulative goal of installibgp00new bike parking spaces

9 Life of LevyOn track to meet or exceed 2015 Ordinance Goals and 2018 Workplan Update
targets.

1 Highlights:We worked with several schools to design new bike cormlsetinstalledin 2023.

PERFORMANCE REPORT

LEVY 2022 TOTAL
- DELIVERABLE Planned TODATE
| Bike parking | parking N
spaces added 20 68 | 14 20 1,612
Urban trail and
bikeway spot 10 12 12 15 6 10 | 10V 10 75
imp.

PERFORMANCE DETAILS
2022 Completed Projects
1 Vegetationtrimming, scraping pavement from drainage debris, afehring driveway sightlines
on Duwamish River TrdietweenSWIldahoStandHighland Park Way SW
1 Projectat alley between Ashworth and Densmoparkinglanes near Green Lake topen sight
linesfor exiting cars across the protected bike laa@sl address a collision pattern
1 Mountains to Sound Trail Signagegradesalong the 190 Trail new poles and sigrthat align
with the Mountairsto Sound Greenway Trust standasigindesign
Alaskan Way S and S Jackson St waterfront trail signal conflict upgrade
Queen Anne Ave N and W RepublicaprStected bike langoost upgrade
Chief Sealth Trail sign upgrade aftistle St and 42nd Ave S crossing
Design of the protected bike larm®nnection on SW Andover St between 26th anth28/e SW
Upgrack of protected bike lanéouffer on NE 40th Street between Burke Gilman Trail and Lincoln
Repavingf Beacon Avé Rith
dgns and log barrieinstallationon Chief Sealth Trail at S Bartont&prevent vehiteson trail

)l
1
)l
1
)l
)l
1

FINANCIAL REPO&KZ022

27. Bike Parking & Bike Spot Improvements MOVE SEATTLI ALL FUNDS
2022 ADOPTED BUDGET $1.0M $1.0M
2022 REVISED BUDGET $1.4M $1.4M
2022 SPEND PLAN $1.5M $1.5M
2022 TOTAL SPEND, ACTUALS $1.0M $1.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $5.6M $7.6M
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LANDER OVERPASS

Levy Commitmen®rovide local money to design and build the Lander Street Overpass.

SUMMARY
ThelLander St Brigke project opened for use in October 2020.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJE 2022 PLANNED 2022 STATUS
None completed Completed construction in
Lander St Overpass construction in 2020 2020

FINANCIAL REPO&K4022

28. Partnership Improvements, Lander Overpass MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $0.0M $0.0M
2022 REVISED BUDGET $0.0M $0.4M
2022 SPEND PLAN $0.0M $0.0M
2022TOTAL SPEND, ACTUALS $0.0M $0.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $4.3M $61.8M
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Program 27 Upgrade of PBL post on Queen Anne Ave N.
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HEAVY HAUL, EAST MARGINAL WAY

LevyCommitmentBuild the East Marginal Way corridor, a key route in Seattle's Heavy Haul Network.

SUMMARY

1 2022:Met 2022 planned accomplishmeritsr the North Segment

9 Life of LevyOn track to meet 2015 Ordinance Goals and 2018 Workplan Upaiafets.

1 Highlights:We are improving East Marginal Way for people traveling across all modes. The
project is divided into three parts, and we are starting the process of hiring a contractor to
construct the first part-the North Segment which runs fromS Spokane St to S Atlantic St. We
plan to begin construction in 2028/hen the North Segment is complete, people traveling will
see improved safety and travel efficiency along East Marginal Way, with separated space
between bicyclists and trucksccessing the Port of Seattle

PERFORMANCE REPORT

LEVYDELIVERABLE PROJE 2022 PLANNED 2022 STATUS
Complete design of the
North and Central North Segmentonstruction
East Marginal Way segments and advertise th. contractwasadvertisedin Q4
North Segment for 2022

construction

FINANCIAL REPO&K4022

29. Heavy Haul Network, East Marginal Way MOVE SEATTLI  ALL FUNDS

2022 ADOPTED BUDGET $0.7M $2.2M
2022 REVISED BUDGET $3.2M $34.1M
2022 SPEND PLAN $3.2M $5.3M
2022 TOTABPEND, ACTUALS $2.2M $4.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $4.1M $10.7M
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FREIGHT SPOT IMPROVEMENTS

LevyCommitmentFund a targeted spot improvement program to help freight movement.

SUMMARY

1 2022:Exceeded 2022 planned accomplishments.

9 Life of LevyOn track to meet or exceed 2015 Ordinance Goals and 2018 Workplan Update
targets.

1 Highlights:Additional truckparking is the outcome of legislati@md a partnership across SDOT
divisions and the Port of Seattle. Thessersthe number of truck tractors parking in
neighborhoods such as South Park and Georgetown.

PERFORMANCE REPORT

=0 2022  TOTAL
CELNEmagL g 2016 2017 2018 2019 2020 2021 2022 | o2t L
Freightspot | ol 5 | 5 | 5 | 5 | g | o | 35 40
Improvements

PERFORMANCE DETAILS

Completed 2@2 Projects:

Installation of80 spaces of truck parkingn Harbor Island

Installation ofl1 spaces of truck parking &W Lander St

Installation of gide signage on SW Spokaneégast of East Marginal Way
Installation of werhead signage on the Spokane St corridor

Restriping oWaterfront Quiet Zone

Restriping oDiagonal Ave S

=A =4 =4 =4 -8 =9

FINANCIAL REPO&K4022

30. Freight Spot Improvements MOVE SEATTLI  ALL FUNDS
2022 ADOPTED BUDGET $1.6M $1.6M
2022 REVISED BUDGET $2.4M $2.5M
2022 SPEND PLAN $1.8M $1.8M
2022 TOTAL SPEND, ACTUALS $1.0M $1.0M
TOTAL SPENT TO DATE, LIFE OF LEVY $8.5M $8.9M
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Program 30; New truck parkingon Harbor Island

63|Page



2022CONTRACTSI&EVERAGHPDATE

SOCIAL RESPONSIBILITY IN CONTRACTIN

The City actively supports utilization of womemdminority-owned businesse8VMBE on City
contracts as primes, subconsultants, and subcontractéash City department establishes plans and
annual goals for WMBE inclusion in consulting and purchasing contracts.

The Levy portfolio has a 23% WMBE gaalof 2022, we have exceeded this goak022

1 SDOT achieved22% WMBE prime utilization rate iomsultant spending and 26% WMBE
prime utilization rate in consultanpurchasingn the Levy portfolio
1 $4.9M was spenbn WMBEprime consultans, and 8.5M on WMBE prime purchasing

In previous reports, spend toward WMBE subconsultants wasoonlgted for public works contracts,
but not for consulting and purchasing. In early 2023, a review of all contracts associated with Levy
projects has revealed almost $25 million in spending toward subconsultants, which putgadWMBE

utilizationthrough 2022at 27% of all contract dollars spent, exceeding our goal of 23%

GRANTEVERAGE UPDATE

In 222, SDOTsecured $80.34M in grants forLevy-funded projects All are federal fundsThe table
below summarizes grants submitted foevy toMove Seattle projects and their respectievy

program.
FUNDS
FUND SOURC LEVY PROJECT LEVY PROGRAM FUNDS AWARDE|
REQUESTED
PSRC 5 - Bicycle Safet Beacon Ave PBL $2.37M $1.09M
Nonmotorized y y ' '
PSRC . Georgetown to
Nonmotorized 5 - Bicycle Safety Downtown PBL $2.37M $2.37M
PSRC 9 - Arterial Major
Preservation Maintenance Denny Way Overla $1.50M $1.45M
Bridge
Investment 12 - Bridge Seismic 4th Over Argo $2.40M $2.40M
Program
Local Bridge | 15 Bridge Seismic|  15th & Leary $4.52M $4.52M
Program
PSRC 21-Transit Spot | 130th St Multimoda
Countywide Improvements Corridor $5.48M $5.48M
PSRC 21-Transit Spot Harrison St Transit
Countywide Improvements Pathway $4.50M $4.20M
City Safety 25-New Sidewalks| Pedestrian Crossing $1.31M $1.33M
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APPENDIA:DETAILED BUDGET SUMMARY

SDOT began 2022 with an Adopted Budget for the Move Seattle portfolio, approved by the City Council,
of $234.2M. In addition to the Adopted Budget, $288.2Myppropriation authority carried over from
unspent 2021 resources. During 2022, the budget was also reduced by $75M, primarily due to shifting
funding to future years to better align with planned expenditures. As a result, the total revised budget
for the Move Seattle portfolio in 2022 was $447.4M.

BUDGET
MOVE SEATTLE ALL FUNDS
2022 ADOPTED BUDGET $124.7M $234.2M
2022 REVISED BUDGET $150.6M $447.4M

EXPENDITURES SUMMARY

MOVE SEATTLE ALL FUNDS

2022 TOTAL SPEND, ACTUALS $77.8M $211.7M
TOTAL SPENT DATE, LIFE OF LEVY $626.1M $1,290.2M

Since the beginning of the Levy, in 2016, SDOT has spent $626.1M in Move Seattle funds and $1,290.2M
across all funds that support the Levy portfolio. In 2022, SDOT spent $77.8M in Move Seattle Levy funds
and $211.7M from all funding sources. Although ictgdrom the COVHR9 pandemic diminished, 2022

was still a challenging year dealing with the effects of the concrete strike and the ongoing effort to re

open the West Seattle HigRise Bridge. Despite another tough operating environment, the Levy portfoli
spent $211.7M, in a similar range with the past three years.

Move Seattle Levy Annual Spending
2016 to 2022 - $1,290M Total
O Move Seattle O Other Funds
$250M
$223Mm $225M $216M -
$200M
$170M
- $111M $119M $99M
$150M $134M
$108M $85M
$100M L
$58M
$112M $106M $116M
50M
$ $79M $84M $78M
$50M
$om
2016 2017 2018 2019 2020 2021 2022

Figure 1: Annual Levy spending, 2016 through 2022

SDOT continues to make substantial progress towards Levy goals and commitments. 2019 through 2021
had been anticipated to be the peak yearth respect to Levy spending, however SDOT is projecting
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that 2023 will see the highest level of annual spending in the Levy portfolio and another year of
significant progress on deliverables.

Category figures in bold represent total spending in all sopams. The leading expenditure
subprograms in 2022, within each Levy category, are listed below.

Safe Routes

$ 51.3M S e &

4) Transportation Operations $ 10.0M 3}&‘ .(% ROﬁ?EE

5) Bicycle Safety $ 10.8M T "L """

7) Curb Ramps & Crossings $ 12.1M Ya MAINTENANCE
Maintenance & Repair $ 39.4M 1‘%‘ AND REPAIR

9) Arterial Roadway Maintenance $ 6.9M

10) Paving Spot Improvements $ 7.2M Q

11) Bridge Repair Backlog $ 6.3M CONGESTION
Congestion Relief $ 121.0M I RELIEF

18) Multimodal Improvements $ 77.1M

21) Transit Spot Improvements $ 7.9M

25) NewSidewalks $ 8.0M

SPEND PLAN & FINANCIAL RESULTS

Al t hough new annual appropriation from the City
funding represents the total funding that is legally available to spend in the current budget year, SDOT
predicts the amount of spending that will occur throughout each year through the development of an
annual spend plan. In early 2022, SDOT conducted a thorough review of project schedules, risk, and past
delivery/spending performance to formulate the anmspend planAs shown in Figure 2, actual

expenditures in 2022 totaled $211.7M, which is $49.8M below the planned amount.

2022 Quarterly Spend Plan vs Actuals
All Funds

[ Spend Plan - $261.5M M Actuals - $211.7M
$80M
$60M
$40M
$20M
$oMm

Q1 Q2 Q3 Q4

Figure 2: 2022 Spend Plan ($261.5M) vs Actual Spending ($2LIANNFLNdS
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SPENDING VARIANCE SUMMARY

In 2022, SDOT’'s spend plan estimate range was
project schedules, risk registers, crew capacity and/or availability, and context from past years,
particularly for major Levy projectgansitioning from designa construction in 202. The range is an
attempt to capture natural fluctuations in capital spendigd more significant risks in project delivery
such as legal appeals, inadequate construction bids, unforeseen design or constructioyaisdues
permitting delays.

In 2022, many projects experienced delays due to the concrete strike at the start of the year and
ongoing efforts to reopen the West Seattle Higlse Bridge, which limited SDOT crew availability to
perform Levyrelated work. This resulted in 8 spending less than originally expected in 2022,
particularly in the first two quarters. Unspent resources will be programmed into future years of the
Levy according to the annual delivery plans and project schedules for Levy programs.

EVALUATING SPENGI ACTUALS

$20

One approach to analyzing and evaluating the spend plan is evaluating the relative risk in delivery based

on the phase of the projects(s), shown in Figure 3.

2022 Risk Category Variance
Spend Plan ($262M) vs Actuals ($212M)
SpendPlan M Actuals
$100M
$87M
$80M
$80M
$67M
$60M $58M
$40M $34M
32M
$29M ¢737Mm $28M ‘ $32M
$20M
$om
Type 1-Designto Type 2- Design Type3- Type 4 - Crew Type5-
Construction Only Construction Only  Delivered & Operations &
Program Mgmt Maintenance

Figure 3: 2022 Risk Category VarianSpend Plan ($262M) vs. Actuggg12M)

Of the categories shown in FigureT¥pe 1, Type 2, and Type 3 projects are all contraadtivered, and
typically present higher risk and spending variances than SDOTdetared projects (Type 4 & 5).

The highest risk to the spend plaringprojects that areplanned to proceed from design into
construction (Risk Type dye to the nature of key milestones that must occur before proceeding to
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construction (such as final design approvals, community involvement, grant awards, and responsive
contracting).

Thea O2 y a i NUzO( A 2 y adg OS50 wd NS R & QISLpmjettsfalso 6 wA a1 ¢ & LIS
experienced substantial variances in 2022 largely due to impacts from the concrete strike. SDOT work on

the West Seattle HigRise Bridge was alsaantributing factor to Levy underspend in cralglivered
projects, as crews focused on delivering commitments for Reconnect West Seattle.

G5SaAraly 2yt eohtraciowpraietts atednbds pradidtable in nature than constructielated
counterpars and have a lower risk of spending variance. Supply chain issues or construction labor
strikes do not impact this work to the same degree.

SDOT crewdeliveredd 2 LISNI G A2y & | YR Y| projactS calryyhe Bwest tewellofiritk ¢ & LIS |
and a more pedictable pattern of spending; this is consistent with the results and minimal spend
variance in 2022.

SPEND VARIANCE BY LEVY FUNDING CATEGORY

Another way to analyze spending performance is by Levy category. SDOT reviews each of the three Levy
categoriest heir portfolio of projects and each individt
spend for the year. Due to the nature of variability in each individual project spend plan, that can range

from slightly highetthan spend planslightly lowerthan spend plan, or in theiddle of the rangeThe

following section explains the largest project variations within each category.

2022 Move Seattle Category
Spend Plan ($262M) vs Actuals ($212M)

2022 Spend Plan M 2022 Actuals

SAFE ROUTES //////////////////% $63M

$51M

$52M
MAINTENANCE & REPAIR
$39M

CONGESTION RELIEF /////////////////////////////////////////////////////é $147M

$121M

$oMm $25M  $50M  $75M  $100M  $125M  $150M
Figure 4: 2022 Levy Category Variag&pend Plan ($262M) vs. Actuals ($212M)

Safe Routes

The Safe Routes category spent $12M less than the anticipated spend plan in 2022. Within this category,
Program 1¢ Safety Corridoranderspent by $6M. $2.1M of this is associated with the Highland Park
Roundabout project. This project schedule was adistebegin construction after the opening of the
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West Seattle Bridge. The remaining underspend in this program was due to delays in completing both
the Lake City Way Corridor Improvements Project and the 23rd Ave E Vision Zera Praseetdelays
weredue to the concrete delivery strike, supply chain issues, and crew availability. Remaining costs will
now be realized in early 2023 as we wrap up these projects.

With substantially more funding allocated to the overall Vision Zero CIP through the 2022 budge

process, we have been developing several new programs to support safety improvements across the city
and in highpriority areas. This includes efforts to implement findings of the Bicycle and Pedestrian

Safety Analysis and creating an arterial traffitriag program to complement ongoing safety corridor

work supported by the Levy. Spending is anticipated to pick up into 2023 as delivery of Downtown
Pedestrian Safety (a series of spot improvements at approximately 60 intersections) and the projects

and piograms listed above are expected to occur. We were also recently awarded a $25.6 million federal
Safe Streets and Roads for All grant to support the installation of key safety infrastructure. This Levy
program does not represanteabkadt!| 8DOTI si ef Abr ve
serious injuries on city streets by 2030. Projects across the Levy portfolio support our Vision Zero goals
including, but not limited to: bicycle safety, pedestrian crossing improvements, and neighlolotradioc
calming.

Program 7- Curb Rampanderspent by $5M because we had a significant number of contractor
delivered curb ramps, above and beyond the planned-280 ramps, that were delayetlie to the

ongoing concrete strike and design challenges dones ramp locations. This affected ADA Program curb
ramp projects and larger capital projects with curb ramps that delayed project schedules into 2023. In
addition, in 2022 the ADA Program reassessed previous curb ramp prioritization efforts, delaying
assogated curb ramp construction. These new priority access curb ramp projects will be designed in
2023 with construction occurring in 2024. Still, this program met its annual deliverable goal.

Maintenance and Repair

The Maintenance and Repair category underspent by $Bgram 12 Bridge Seismispent $8.8M

less than planned. Two projects (15th Ave NE/NE 105th St and McGraw St Bridge seismic retrofits) were
planned to be in construction iP022but experienced delgs in final design and approval of final
environmentalpermits. Both 15th Ave NE/NE 105th St Bridge seismic retrofit and the McGraw St Bridge
seismic retrofit will bén construction in 2023, with construction planned for completior2@23 or

2024.

Congsstion Relief

The Congestion Relief category underspent by $26M compared to the spend plan ifP&If2am 21¢
Transit Spot Improvementanderspent by $5.2M. The program experienced delays in delivering
projects in the first half of the year due to awillity of crews and the concrete delivery strike but was
still able to meet 2022 Levy deliverable goals.

Program 25 New Sidewalkanderspent by $9.5M. The program continues to experience impacts from
disruptions that delayed projects earlier in the yeimcluding the concrete delivery strike, supply chain
constraints, staffing shortages, and prioritization of other projects such as Reconnect West Seattle. A
$3.1M payment to SPU was also delayed from 2022 to 2023 due to remaining construction woek on th
Longfellow Creek Partnership Project, which includes new sidewalks on 24th Ave SW and a new pathway
on SW Kenyon St. Still, this program met its annual deliverable goal.
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APPENDIDB: 2022/LIFETODATHLTD)FINANCIAL SUMMARY

MOVE SEATTLE ALL FUNDS
2022 2022 2022 2022 2022 2022 2022 2022 LTD
Adopted | Revised| Spend | Actual | LTD Total| Adopted | Revised| Spend | Actual Total
ID Budget | Budget | Plan Spend | Spending| Budget | Budget | Plan Spend | Spending
SAFE ROUTES (SR)
1 $4.0M $3.5M $1.9M $1.6M $18.2M $99M  $167M  $104M  $4.4M $24.4M
2 $0.0M $0.6M $0.3Mm $0.1M $3.4M $2.7M $5.4M $2.4M $2.9M $23.9M
3 $0.5M $0.5M $1.8M $0.5M $5.4M $2.1M $2.1M $2.1M $2.2M $11.8M
4 $4.0M $4.2M $3.8M $4.3M $36.2M $100M  $11.1M  $10IM  $10.0M  $72.1M
5 $8.8M $14.5M $4.8M $3.7M $53.6M $12.6M $29.8M $11.5M $10.8M $89.6M
6 $3.9M $5.4M $4.0M $5.4M $16.0M $5.0M $5.9M $4.9M $6.5M $26.9M
7 $9.6M $123M  $124M  $9.5M $28.2M $13.8M  $191M  $170M  $121M  $48.8M
8 $1.0M $4.8M $4.4M $2.4M $17.0M $1.0M $4.8M $4.4M $2.4M $19.3M
SRTi $31.8M $45.7M $33.5M $27.5M  $1781M $57.2M  $95.1M $62.9M $51.3M  $316.9M
MAINTENANCE & REPAIR (MR)
9 $10.0M $5.4M $6.1M $6.2M $143.9M $100M  $23.0M  $120M  $69M  $170.6M
10 $4.6M $4.0M $1.2M $4.2M $20.9M $5.3M $7.0M $6.5M $7.2M $39.6M
11 $2.8M $2.9M $2.8M $2.9M $21.8M $7.1M $7.5M $7.1M $6.3M $35.9M
12 $243M  $304M  $125M  $33M $22.5M $249M  $41.0M  $137M  $4.9M $28.0M
13 $1.2M $0.6M $21M  -$0.6M $13.4M $1.2M $2.6M $2.1M $0.4M $50.1M
14 $4.5M $1.5M $1.2M $0.5M $6.0M $6.7M $4.3M $2.9M $0.8M $8.3M
15 $0.6M $0.7M $0.7M $0.6M $3.2M $1.5M $1.6M $1.6M $1.2M $8.3M
16 $2.3M $2.3M $3.5M $2.0M $19.4M $6.0M $6.1M $5.7M $5.9M $40.4M
17 $8.1M $7.5M $0.0M $5.8M $7.4M $8.1M $7.5M $0.0M $5.8M $7.4M
MR Tt $58.4M  $55.1M $30.0M $24.8M  $2585M $70.7M  $100.7M $51.7M $39.4M  $388.6M
CONGESTION RELIEF (CR)
18 $13.0M  $165M  $10.1M  $6.4M $53.2M $669M  $1369M  $799M  $771M  $230.4M
19 $1.9M $2.4M $2.0M $1.7M $17.5M $7.5M $9.0M $8.1M $7.5M $49.9M
20 $1.0M $2.3M $1.2M $1.0M $11.1M $1.0M  $128M  $108M  $7.6M $31.5M
21 $2.3M $2.4M $1.9M $1.1M $13.2M $48M  $152M  $131M  $7.9M $42.1M
22 $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M
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23 $6.1M $4.5M $3.7M $2.2M $22.6M $6.1M $4.9M $4.2M $2.4M $49.5M

24 $0.0M $0.7M $0.2M $0.1M $1.4M $0.0M $3.3M $0.2M $0.1M $1.4M

25 $5.1M $8.1M $7.8M $4.5M $42.4M $13.2M $252M  $17.5M $8.0M $85.3M

26 $1.9M $5.8M $4.5M $4.3M $5.6M $1.9M $5.8M $4.5M $4.4M $5.7M

27 $1.0M $1.4M $1.5M $1.0M $5.6M $1.0M $1.4M $1.5M $1.0M $7.6M

28 $0.0M $0.0M $0.0M $0.0M $4.3M $0.0M $0.4M $0.0M $0.0M $61.8M

29 $0.7M $3.2M $3.2M $2.2M $4.1M $2.2M $34.1M $5.3M $4.0M $10.7M

30 $1.6M $2.4M $1.8M $1.0M $8.5M $1.6M $2.5M $1.8M $1.0M $8.9M
CRTHl $34.6M $49.7M $37.8M $25.4M  $189.6M | $106.3M $251.6M $147.0M $121.0M $584.8M
Total  $124.7M $150.6M $101.3M $77.8M  $6262M $234.2M $447.4M $261.5M $211.7M $1290.2M

Note: Totals may not sum properly due to rounding. Final numbers may be adjusted in future years due to accounting steeem upd
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APPENDIDX 2022 Q4 FINANCIAL SUMMARY

MOVE SEATTLE ALL FUNDS
2022 Q4 2022 Q4 2022 Q4 2022 Q4
ID Spend Plan | Actual Spend]  Variance Spend Plan | Actual Spend|  Variance
SAFE ROUTES (SR)
1 $0.4M $0.3M -$0.1M $3.3M $1.5M -$1.7M
2 $0.1M $0.0M -$0.1M $0.8M $0.8M $0.0M
3 $0.4M $0.0M -$0.4M $0.5M $0.3M -$0.2M
4 $1.0M $1.0M $0.0M $2.6M $3.3M $0.7M
5 $1.0M $0.9M -$0.2M $3.5M $3.7M $0.2M
6 $0.9M $3.0M $2.1M $1.1M $3.2M $2.1M
7 $6.3M $1.5M -$4.8M $9.3M $2.6M -$6.7M
8 $0.4M $0.8M $0.4M $0.4M $0.7M $0.2M
SR Tl $10.7M $7.6M -$3.0M $21.5M $16.1M -$5.5M
MAINTENANCE & REPAIR (N
9 $0.8M $0.1M -$0.7M $1.7M $0.6M -$1.1M
10 $0.4M $2.9M $2.5M $2.0M $1.9M -$0.1M
11 $0.8M $0.6M -$0.2M $1.9M $1.5M -$0.3M
12 $5.2M $1.2M -$4.0M $5.5M $1.4M -$4.1M
13 $2.1M -$0.5M -$2.6M $2.1M $0.0M -$2.1M
14 $0.4M $0.2M -$0.2M $0.7M $0.2M -$0.6M
15 $0.5M $0.1M -$0.4M $1.3M $0.3M -$1.0M
16 $0.9M $0.7M -$0.2M $1.4M $1.7M $0.2M
17 $0.0M $0.1M $0.1M $0.0M $0.1M $0.1M
MR Ttl $11.0M $5.4M -$5.6M $16.7M $7.8M -$8.9M
CONGESTION RELIEF (CF
18 $3.0M $4.8M $1.8M $17.2M $28.7M $11.5M
19 $0.5M $0.7M $0.2M $1.8M $1.9M $0.1M
20 $0.2M -$0.4M -$0.5M $2.4M $1.7M -$0.6M
21 $1.0M $0.3M -$0.6M $5.0M $3.5M -$1.5M
22 $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M
23 $0.4M $0.8M $0.4M $0.4M $0.5M $0.1M
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24 $0.1M $0.0M -$0.1M $0.1M $0.0M -$0.1M
25 $1.9M $1.4M -$0.5M $6.9M $2.1M -$4.8M
26 $1.3M™ $1.7M $0.3M $1.3M $1.7M $0.4M
27 $1.0M $0.4M -$0.6M $1.0M $0.4M -$0.6M
28 $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M
29 $0.4M $0.7M $0.3M $0.7M $0.6M -$0.1M
30 $0.4M $0.2M -$0.2M $0.4M $0.2M -$0.3M
CRTH $10.2M $10.7M $0.5M $37.3M $41.5M $4.2M
Total $31.9M $23.8M -$8.1M $75.6M $65.4M -$10.2M

Note: Totals may not sum properly due to rounding. Final numbers magjlisted in future years due to accounting system
updates.
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APPENDIR: GLOSSARY OF TERM$D ACRONYMS

Abandonment/Reappropriation
A type of budget revision that authorizes budget to be reallocated to a future budget year.

ADA
Americans with Disabilities Act.

Adopted budget
The total budget authority that is approved in the annual budget ordinance by City Council

All funds
All POT funds that are allocated fbevyto Move Seattle projects, includingvyfunds, leverage
(grants, partnerships, etc.), and local funds.

Carryforward

A type of budget revision that authorizes grants and capital projects to continue into the nexttbudge

year, adding to the adopted budget amount. Unspen
the following year unless another action is taken (i.e. an abandonment).

Levyfunds

A component of All Funds, these are specifically property tax procedpproved by voters in
November 2015.

NGW
Neighborhood greenway.

Plannedaccomplishments

An annual plan for achieving deliverables. Planned accomplishments are accountabl@®d ghe

Workplan taking into account current schedules and risks, amtininge ach program’ s pl ann
delivery for the yearPlanned accomplishments detsupersede dlivery plan outlined in the 2018

Workplan.

PBL
Protected bike lane.

PSRC
Puget Sound Regional Council.

Revision
A budget action to adjust the adopted budget that occurs throughout the year to recognize grants, new
revenues, augment or reduce appropriation authority, and make changes to capital projects.

Revised budget
The adopted budget plus any revisions that adtwough the year.

Transfer
A type of budget revision that transfers budget from one project to another. Depending on the
magnitude, these are processed either through Quarterly Supplementals or internally.
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Spend plan

A plan developed and maintained pyoject owners, managers, project controls, and finance. The spend
plan incorporates current events impacting project delivery and can be revised to better match
expected spending. Spend plans may differ from budget due to current events, fund restriotions
policy decisions. Current spend plans are reflected irLhgworkplan and updated annually for the
LevyOversight Committee.

Supplemental
A Council process, typically occurring quarterly, that revises the budget and may iabligiging
grants, allocating or transferring funding to and from projects, and creating new positions.

WSDOT
Washington State Department of Transportation
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APPENIX E: LEVY OVERSIGHT
COMMITEE LETTER

March30, 2023
Dear MayoHarrelt Council President Juareand Councimembers
Herbold,Lewis, Morales, Mosqueda, Nelson, Pedersen, Sawant, and

Strauss,

The Levy to Move Seattle Oversight Commitie®C)s pleased to

submit thisannuall et t er al ong with SDMMT’'s 202
this letter we will provide an overview @d22accomplishments;

share some concerns including the ol
Zero program; and provide informai on about the commi:t

for making recommendations to the mayand council about a future
levy in 2024.

One of the roles of the LOC is to ensure that the levy is implemented
in line with what Seattle voters approved and subsequently what
appearsn the levy legislation. The legislation includes an emphasis on
creatinga walkable, transitich city;promoting a transportation

system that helps fight climate change; nurturing vibrant

communities; improving public health; providing safe infrastruetu

for children and pedestrians; maintaining streets that can carry an
increasing number of people; and integratingdgorioritizing the
implementation of modal plans. These values helped inform our
following comments.

Accomplishments

SDOT has made goptbgress in a number of the program are@ke

full 2022 report provides detailed information about accomplishments

over the past year. Following we highlight a few:

9 Planted 371 trees for a total of 2,663 across the life of the Levy. Per
the Levy goal, tlsiis more than double the number of trees that had
to be removed due to disease or safety since 2015.

1 Addedto the bicycle network including the Green Lake Loop,
protected bike lane on parts of ff’bAve NE, and the Northgate to
Maple Leaf Neighborhood Greway.

1 Completed onstruction for three Neighborhood Street Fund
projects Frojects for the third and final NSF cycle (2&224)were
identified in geographic equity areas.

1 Repaved Enost 28 lanemiles, including major work on 15th Ave S
and 15th AveNE, and exceeddtie paving spot improvements
target by over 58%, with 103 spot improvements.
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1 CGompleted two bridge seismic retrofits: SW Andover Ped Bridge and 8th Ave NW/NW 133rd St
Bridge.

1 Completed oer 20 blocks of new sidewalks, including on SW B&bto Lake City Way, and
Greenwood Ave N as part 8fD O pdrtrgership with Seattle Public Utilities (SPU) in the flood
prone Broadview neighborhood.

1 Addedalmost100 overnight truck parking spots in key locations on Harbor Island with Levy
Freight Spot Iprovement funds to concentrate truck parking out of residential neighborhoods.

Leveraging

TheLOCcontinues to observe challenges associated with the highly leveraged nature of the Levy. Many
programs and projects are dependent on other funding sourdeis. [€ads to situations where a project
proposed for funding under the Levy is complicated because of issues with those other funding sources.
TheLObelieves it would be prudent for a fututevy to have any proposed leveraging clearly
communicated to tle voters on the ballot to establish expectations. TiCalso believes that future
leveraged project timelines should better take into account the required processes and steps required
to obtain State and Federal grants. We believe upfront communicationitzthe uncertainty that

comes from pursuing leveraged funding sources is important to maintaining voter trust. Leveraging is a
double-edged sword, it allows the city to maximize the use of the Levy dollars but comes with funding
and scheduling uncertaiy.

Vision Zero

In 2022, 28 people died in traffielated crashes in Seattl&Similar to previous years, the trafiielated
fatalities were 57% gople walking 29%peopledriving motor vehicles10%people bikingand 4%

people onscooters In 2022, wecame no closer to reaching the goal of zero traffilated deaths and
serious injuries since the Vision Zero program was launched. TherefoleQtigglad that Director
Spotts conducted and recently released a Vision Zero Top to Bottom Reviewf thadkey
recommendationsn that review igor SDOT to incorporate Vision Zero and other safety measures into
every project and program. While sorhevy-funded projects have included safety measures, we urge
SDOT to include more of themliavy deliverakes. We fully support other findings includiagntinuing

to reducevehicle travel speedssing a variety of measuré&sown to workand accelerating planning for
broader or systemwide implementation of proven interventiohsaddition, werecommendincressing
education among communities, particularly traditionally underserved communities, about the rational
for Vision Zero projects.

Equity

The LOC continues to commend SDOT for their work to implement strategies to achieve transportation
equity and center the voices of BIPOC communities and those who have been and currently are
underinvested by our government. In 2022, one of the LOC positi@s allocated to a representative

of the Transportation Equity Workgroup to ensure that Levy programs contribute to meeting equity
goals.

Meeting 2015 goals

When considering future SDOT funding packages, the Mayor and Councilmembers should assess what

was promised to voters, which goals were met and which were not, and consider the impact of the

unmet goals on voter perceptions about a possible future lBv018,devy “reset ” changed
outlined in 2015 due to unexpected fiscal constraints. IO€ is pleased to share tlitais how

expected thatmost 2015 goals will be met. However, a feavy programs arstill expected to not meet

originalLevy goals: bridge seismigike safety multimodal improvements, and the Graham Street light
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rail connections SDOTs planningo get close than expectedo meeting bridge and bike goalhe
mul ti modal and Graham Street projects won’'t meet

Preparing for next levy

The 2015 levy legislatiq@rdinance 124796, Sectionp @utlines the role of the oversight committee. It

includes:
Between January 1 and April 30 of 2024, the Oversight Committee is requested to make a
recommendation to the Mayor and City Council regarding the advisability of proposing to the
voters of Seattl@another levy to authorize additional property taxes for implementation of
transportation improvements.

The factors to be considered by the Oversight Committee in making any such recommendations
will include, but are not limited to:
(a) the City's suess in project implementation, including its ability to manage and control
project costs;
(b) the availability of alternative revenue sources that provide a more direct link between the
tax or fee paid and the use of the City's transportation system; and
(c) the underlying need for funding to support the uses identified in Section 6.

The Mayor and Council will consider any timely recommendations that may have been made by
the Oversight Committee.

So that theLOds prepared to provide recommendatioabout the successes of project

implementation, this past year wequested that SDOT provide us with updates about each of the

distinctLevy programs. To date, we have received reportgll but three of theLevy-funded programs.

In additiontotheseprogam updates, wunder st andilenygas Bdee€siteds t hi nk
in their draft Seattle Transportation Planill be a critical piece of information for tHeODCo consider

and are pleased that SDOT will share the information with us this spyiegxpect to have a final draft

letter of recommendations readis fall andwe haveaccepted an invitatiofrom Gouncilmember

Pederserto present the draft to councilmemberuring a Council Transportation Committee meeting

Final recommendations will be completed by this time next year.

As we continueur oversight workwethank SDOT for providing access to additional informatidgren
it requested, beyond what is provided dugitour regular meetings. This information incudiesailed
fiscal, project planning, and technical data. They portfolio is large and complex and the additional
data often helps inform our oversight responsibilities.

The LOC wants to take this opporityrto thank SDOT staff who have spent a great deal of time

preparing the detailed overviews of the programs as well as presenting them to us over the last year.

We’' ve heard from very dedi candmwhasembdroader ghl y knowl e
understanding about levy deliverables, challenges, and opportunities.

We also want to thank all of those who served and retired from the LOC in 2022: forrobaicdron
Posthuma, Joe Laubach, Vicky Clarke, Hester Serbtaimoona Rahim, Jennifer Lehman, and Emily
Percival.

1 Section 6 of the ordinance lists transportation improvements funded by the levy.
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We look forward to continuing our oversight des in 2023 and providing recommendations about a
future levy by early 2024.

Sincerely and on behalf of the Levy to Move Seattle Oversight Committee,

Inga Manskopf Kevin Werner Geraldine Poor
CoChair 20223 CoChair 202224 ViceChair 2023
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If you need assistance or translation of this material, please contact us
at MoveSeattle@seattle.goor 206-684-7623

Servicios de traduccién e interpretacion disponibles bajo pet2ii684-7623
%\ Az Ks$t s Lt~ v yo 2066847623

Matutulungan ka naming maintindihan kung hihingi kang tul206684-7623
Dich va théng th vién 8n sang Bu co sryéu éu 206-684-7623

Haddii aad dooneyso turjubeen fadlen w@6-684-7623

The Seattle Department of Transportation
700 5th Ave, Suite 3800

PO Box 34996 Seattle

Seattle, WA 98124996
(206) 684ROAD (7623) Department of

www.seattle.gov/transportation Tra nSDOI'tatiOFI


mailto:MoveSeattle@seattle.gov
tel:206-733-9361
tel:206-733-9361
tel:206-733-9361
tel:206-733-9361
tel:206-733-9361
tel:206-733-9361

