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Today’s Meeting

• Goal:
• Establish working group deliverable

• Meeting Agenda:
• Introductions

• SDCI URM Program Update

• Retrofit Credit Proposal Timeline & Deliverable Discussion

• Review Principles for URM TDR Discussion

• Next Steps
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Introductions
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URM Technical Standard Update

Parallel Tracks 

1. Technical Development

• Update of Draft Technical Standards

2. Policy Development (Ordinance & Program)

• Policy Development Working Groups

• Interdepartmental Team
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Nisqually 
type event:
86% Chance 
in 50 years

Cascadia 
event: 10-
33% in 50 

years

Seattle 
Fault event: 

event: 5- 
7% in 50 

years

Ongoing Work: Technical Development
1. Comprehensive Method

• Seattle Existing Building Code 
(SEBC) Substantial Alteration

• Reduced Seismic Forces

2. Alternate Method

• Requires:

• Anchoring of walls to floors and roof

• Tall URM walls are strong-backed to 
prevent out-of-plane bending failure

• Parapets and other dangerous appendages 
to be braced

Neither method will be a contributing 
factor for other Substantial Alteration 
triggers.
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Ongoing Work: Technical Development

Director’s Rule

• Establish standard for compliance prior to URM ordinance adoption
• Support voluntary retrofits 

• Structures retrofitted to this Technical Standard will be deemed to comply with any future URM 
ordinance.

• Timeframe
• Goal: Complete technical standard by summer 2023

• Complete Director’s Rule by end of 2023
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Ongoing Work: Policy Development 

URM Policy Development Working Groups

Group Technical Standard 
Briefing
Working Group

Communications 
Working Group

Funding Working Group Owners’ & Tenants’ 
Needs Working Group

Intent Provide forum for Q&A 
on technical standard

Community 
engagement and 
acceptance

Explore ways to 
mitigate cost of 
retrofits

Address physical and 
economic displacement

Sub-Group Case-studies 
sub-group

Retrofit Credit/TDR  
sub-group

Sub-Group Grant & Finance sub-
group
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Proposed Ordinance Timeline
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Generalized Retrofit Credit TDR Timeline
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Review URM TDR Program Brainstorm Notes
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Next Steps

• Meeting Frequency & Scheduling
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QUESTIONS?

Amanda Hertzfeld

URM Program Manager

Amanda.Hertzfeld@seattle.gov 

mailto:Amanda.Hertzfeld@seattle.gov
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