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A GREAT COMMUNITY PARK NEEDS

A GREAT COMMUNITY PARTNER

OUTREACH FUNDRAISING PARK PROGRAMMING



Strategic plan slide





2013-2014
With a small team + big vision and a 

stuck Bertha, we decided to create Waterfront Space.



WATERFRONT SPACE 
1 4 0 0  W E S T E R N  A V E N U E

MONTHLY EVENTS: 

7 - 8 

AVERAGE  MONTHLY VISITORS: 

600-700

HOURS

12 – 5 

WED – SUN 



2015

Hot Spot launch attracts multi-year funders and transforms dismal 

Waterfront Park (Pier 58)



2016
HOT SPOT got bigger and better with a beautiful 
pavilion and great events that drew thousands

28 events, average of 165 attendees/event, with 

events that brought 600+ attendees
UW Student Architect Team 



NEED SLIDE THAT EXISTS

• HIP HOP Dance silouette, LOGO AND NO WORDS 
OR BORDER



2016
HOT SPOT program partnerships grow



2016
Pier 62 project — first piece of park to open — gets green light.

Friends doubles size and operating budget for 2017.



2017
Realizing the park’s power to promote equity

Friends + Ventures begin planning park 

Concessions/F&B spaces for low-income entrepreneurs.



Increase in events 

hosted with 
community partners 

from 2015 - 2019

Hot Spot 2015 - 2019

2015

2019

127 Events

55,000+
Total # of 

attendees over 

the last five years

36%
Increase in average 

attendee count from 

2015 - 2019

65% 



of visitors surveyed at 

Hot Spot spent more 

than two hours on 

the waterfront

2019 Survey Metrics

81% 
of visitors surveyed at 

Hot Spot events reside 

in Washington state

of visitors surveyed at 

Hot Spot rated their 

experience at Pier 58

50% 
“ ”

65% 

30% “ ”



2019 Social Metrics



Hot Spot programming partners 

healthy people   healthy environment    strong communities





Advertising Channels

Seattle Times

The Stranger

KEXP

Northwest Vietnamese

Seattle Gay News

NW Facts

Runta NW

Daily Journal of Commerce 

Seattle Chinese Times

Crosscut 

International Examiner

The Evergrey

Seattle Mag

NW Asian Weekly

Facebook & Instagram

09.23.19 SPR



RED EAGLE SOARING
Seattle Times coverage









TRICK OR TREAT ON THE WATERFRONT

October 2019



Sunday, December 8, 2019

KEXP DECKS THE DOCK
December 2018



Pier 62
OPENING 2020





Design Swarm - Facilitator

Surya Vanka is the founder and 
lead principal for AUTHENTIC 
DESIGN. His design studio focuses 
on social innovation and 
consulting in design strategy, user 
experience, futures prototyping, 
service design and interaction 
design worldwide.

As global leader in design best 
known for his work in user 
experience and for creating 
industry leading design practices, 
such as the Design Swarms, he is 
an author and educator who has 
taught design in over 20 countries.



Diversity, Equity, Inclusion Plan



$5.9B - $11.8B
TOTAL OUTPUT OF RETAINED  8,300 

– 16,700 AT-RISK TECH WORKERS

1,400
RETAINED AT-RISK TECH WORKERS  

NEEDED TO BREAK EVEN ON  
INVESTMENT IN WATERFRONT SEATTLE

$994M
TOTAL WATERFRONT SEATTLE  

PROJECT COSTS





Waterfront Park Donor Recognition

Evolving design and exploration with Friends of Waterfront Seattle

studiomatthews.com



Working Pier#s

Qty 12

Ghost Pier#s

Qty 4

Poster Displays

Qty 5

Panoramic Maps

Qty 5

PlanterPanels

Qty 10

Handrail Large

Qty 5

Handrail Medium

Qty 10

Handrail Small

Qty 15

Boulder Text

Qty 3

Bench, Etched

Qty 10

Bench,Panels

Qty 10

Ground Plane Story

Qty 4

BoardwalkText

Qty 3

Place Names Signage

Qty ~5

Snapshot of Interpretive WayfindingSignage

The 

settlement's 

importance 

was  

guaranteed 

in 1852, 

when Henry 

Yesler  

chose the 

site for his 

lumber mill, 

which  was 

located on 

Elliott Bay   at 

the foot

border 

between the 

land claimed 

(and soon  

thereafter 

platted) by 

David 

Swinson 

"Doc"

Arthur Denny 

and Carson 

Boren.

Much of the 

neighborhood 

is on landfill: 

in  First and 

Second 

Avenue,   

bounded on

the

north almost 

to Yesler Way 

(about two-

and- a-half 

city blocks) 

was a low-

lying offshore
what is now 
Yesler Way to 
about Fourth  
about 45 
degrees to the 
current 
shoreline.  
largely 
smoothed 
away by 
regrading in 
the

of what is 
now Yesler 
Way, right on 
the  Maynard 
(to the south) 
and that 
platted by

pioneer 

times, the 

area roughly 

between  

south by

Jackson

Street, and

extending

island. The 

mainland 

shore roughly 

followed  

Avenue, then 

ran southeast, 

at an angle of  

Slightly inland 

were steep 

bluffs, which 

were  late 19th 

and early 20th

century.

Like virtually all 

Seattle 

neighborhoods, the 

Pioneer Square  

neighborhood lacks 

definitive borders. It 

is bounded roughly     

by Alaskan Way S. 

on the west, beyond 

which are the 

docks  of Elliott

Bay;    by S. King

Street on the south,

beyond which

International  

District; and  it 

extends  between  

one  and  two

Downtown.  Because    

Yesler  Way     

marks  the  

boundary between

line up with the 

neighborhood’s 

other streets (nor 

with the  

compass),  so    the  

northern  border  of 

the  district  zigzags 

along

is SoDo; by 5th 

Avenue S. on the 

east, beyond 

which is the  

blocks north of 

Yesler Way, 

beyond which is 

the rest of  two 

different plats, the

street grid north of

Yesler  does not

numerous streets.
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“There is no
death.
Onlya changeof
worlds.”

CHIEF SEATTLE,

SEATLH,

SUQUAMISH

CHIEF

8'-
0"
(9
6

")

Example showing  
interpretive
rather  than
programming  
content.

Set of two formed 1/8" aluminum panels.  
Powdercoat and direct embed text and images.  
Returns along edge, 1/4” radius, to match bench  
radius. Countersunk fasteners.

“The earth does not belong to man,  

man belongs to the earth.” CHIEF SEATTLE
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Pier 62



Raling Mounted Panel

Qty 3
Railing mounted  
Community panel

Qty 2

Kiosk

Qty1

Swing Recognition

Qty 4

Union St. Various

Approx Qty 3

SingleBench

Max Qty 20
Viewpoint Bench

Qty 5

Stadium Bench,Panels

Qty 1 (30 namestotal)

Snapshot of Donor RecognitionSignage
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Ghost 

Pier#s

PanoramicMaps Planter Wrap,Panels Planter Mount,

Panels
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Friends of the Waterfront December 2019 Studio Matthews 4

Donor Recognition Signage Precedents

Seattle PublicLibrary VariousOlympic SculpturePark



Friends of the Waterfront December 2019 Studio Matthews 5

Iteration1

Cut letters into bench

Iteration2

Large steel endcap

Resolvedversion

Slim stainless steel panel

Single Bench DesignProcess

DONOR FAMILY
FOUNDATION
BENCH



Friends of the Waterfront December 2019 Studio Matthews 6

THE DONOR FAMILY
BENCH
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Resolved Single BenchDesign

FrontElevationPerspective

Specifications: Max Qty. 30  

Formed 1/8" steel panel,  

wrapping bench corner.

Perforated or etched text.  

Return along front edge,  

1/4" radius. Countersunk  

fasteners.



Friends of the Waterfront December 2019 Studio Matthews 7

THE DONOR FAMILY 
VIEWPOINT

THE DONOR FAMILY
VIEWPOINT

4"

32"

FrontElevationPerspective

Larger Benches at ViewpointAreas



Friends of the Waterfront December 2019 Studio Matthews 8
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Stadium Bench at Union St.Intersection



Friendsof theWaterfront December2019 Studio Matthews 9
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