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The Downtown plan 
has engaged with 
several different 
audiences

1
4
youth work session
pop-up events

4 small-group discussions (+ Tahoma 
Peak conversations underway)

2 artist-led event documentations
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Downtown 
Seattle

FREE!

B I N G O

3
5
pop-up events
follow-up small-group discussions

1 community workshop + survey

Phase Two Engagement

1 draft plan workshop

Phase One Engagement
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More Collective 
Community 
Support

Put People First

Housing Downtown 
Leaves People Out

Keep Growing 
Downtown 
Activations

Go Big in Arts + 
Culture

Make Processes 
Easier

“Love and 
care”

“support for 
homeless and 

needy”

“more activities for 
all ages, not just in 

the summer”

“more activity!”

“more arts 
programming”

“more supportive 
services for drug 

users”

“people need more 
housing and shelters. 

It is dangerous to 
live outside as an 
unhoused person”

“downtown should be a 
liveable place”

“have stuff 
down here!”

“more 
entertainment, 

more bars”

“not enough kids 
programming”

“more people 
focused!”

“not just for 
business”

“its too expensive”

“cost of living 
makes it hard to 

set anything aside”

“would like to 
walk more”

“I would like 
to see our city 
become more 

vibrant”

“we need 
something 

really generous 
and big and 
impresive”

“people need a 
reson to come 

downtown”

“there is a lot 
of activation 

happening and i 
want to see more of 

that”

“we need to have 
clean streets so 

that it is inviting 
for folks to want 

to come in”

“we need more and 
better ideas about 

what to do for [the 
city’s] homeless 

situation”

“it’s great to see 
people utalizing 

the sidewalks and 
taking trasnsit”

“we need 
sustainable 

systems put in 
place for artists 
throughout the 

city”

“we need permanent space 
that we can actually 
own and not just be 
kicked out of when a 

neighborhood improves”

“more space 
for people to 

create art and 
gather”

“more celebration”

“the thing that 
i need most is 

space to create 
our art”

“there is a lot of 
equipment, materials, and 

tools that go into the 
things that we make and 
we need space for thoose 

things”

“missing some 
diversity in the 

types of people who 
qualify for housing 

assistance”

“land acquisition and 
development costs 

are just too high to 
make many projects 

downtown seem 
feasible”

“we are leaving 
behind aging, 

refugee, elderly 
and low-income 

workfoce (50-80% 
ami) 

“there are fewer people 
around which has domino 

effects for safety and 
livability”

“cultural areas like cid 
have many bipoc businesses, 

but the regulations in 
cultural areas feel like a 

concentration of barriers”

“many 
available 

spaces are too 
big for small 

shops”

“long 
permit lines 

without 
a central 
point of 
contact”

“businesses can 
sit on empty 

space for up to 
a year bc they 

are waiting for 
permits”

“not everyone is 
well-served by 
transit at the 

moment”

“neighborhoods such 
as pioneer square 

feel a sense of we’re 
in this together”

“the 
neighborhoods 
feel like their 

own small 
towns”

“there is a high 
mental cost to 

having to worry 
about what kinds 
of interactions 

you might have on 
a daily basis”

Emerging Downtown Themes

“crime, especially 
along 3rd avenue 

is bad”

“police are not 
responsive”“Make SurE 

downtown 
is not a food 

desert”

“More play grounds at 
ground level and Sky 

level. Plus more daycare 
services affordable for 

everyone.”

“Convert 
Vacant officE 

space into 
affordable 
housing !”

“there are a lot of 
Unoccupied upstairs space 

that would
 make great housing “

“[we need] a Sense of 
safety for us to allow our 

children to room freely 
about our neighborhoods & 

downtown”

“Too Many 
Boarded up 

Business Spaces“

“Use under-utiliz spaces 
for pop-UP businesses. 

reduce permitting 
barriers”

“Central park over  I -5 
! Play grounds, lawn 
water features, ball 

fields, running paths“”

“Focus energy
 and vitality at
 train stations.

 ferries

“Redesign 
Streets for 
low speed”

“more pop-
up concerts / 

performances in 
public spaces”

“More public 
restrooms”

“art walk map 
across the

entire city”

“More Art and 
retail opportunites 

to bring vibrancy 
to these areas”
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Pop-up events at Westlake Park1, 
Hing Hay Park2 and the Lantern 
Festival3 drew in 91 community 
comments. 

Conversations with community 
members focused on the 
need for more arts & culture 
programming, support services 
for unhoused people, the high 
cost of living.

Pop-Up Events

1

2

3
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Westlake Park Pop-Up
1

I Live with my family + 
dog in Ballard. My home 

is comfortable. I wish 
Downtown had more housing 
for everyone to help solve 

the crisis.

▶ Downtown should have more support for 
unhoused people
▶ There should be programming and activities 
year-round
▶ Downtown needs more culturally-inclusive 
spaces
▶ This should be an actionable plan

Today is struggling. When 
I think about Downtown’s 
future, I am inspired by 

business re-opening and 
believe that this will make 

Downtown more inclusive of 
all people. 

I see Seattle’s creative spirit 
alive and well in CID Downtown 

when I walk past and take in 
WingLuke Museum. If only we 
had more culturally rooted 

galleries to celebrate our 
history, art, and culture more!

I often go to pike place 
because it has the best spirit. 

Downtown could use more 
human services and 

support to support residents, 
workers, and visitors alike.

“Love and care”

“This should be a 
plan for action”

“support for 
homeless and 

needy”

“more activities for 
all ages, not just in 

the summer”

“more activity!”

“more arts 
programming”

“more supportive 
services for drug 

users”I often go to theatre because 
it has the best productions 
Downtown could use more 
clenup of streets and 
homeless/drug addict 

support services to support 
residents, workers, and visitors 

alike.

Today is bright. When I think 
about Downtown’s future, I am 
inspired by food and believe 
that this will make Downtown 

more inclusive of culture. 

“people need more 
housing and shelters. 

It is dangerous to 
live outside as an 
unhoused person”

I often go to chinatown 
because it has the best 

noodles. Downtown could 
use more nightlife to 

support residents, workers, 
and visitors alike.

Jobs Economy

Housing

Process

Arts/Culture
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Hing Hay Park Pop-Up
2

▶ Cost of living/housing is too high
▶ Downtown feels focused on business
▶ There should be more entertainment, 
especially for kids
▶ Downtown is too car-centric

I see Seattle’s creative spirit alive 
and well in Chinatown Downtown 
when I walk past and take in free 
movie nights. If only we had more 
more cultural food festivals 
and performances to celebrate 
our history, art, and culture more!

Today is car centric  When I 
think about Downtown’s future, 
I am inspired by copenhagen 
and believe that this will make 
Downtown more inclusive of 

bikers, walkers, all people. 

I Live with alone in 
apartment. My home is 
safe space/comfort. I 

wish Downtown had more 
walkable and gathering 

space housing for all 
incomes, especially low-

income.

I Live with 6 roommates in a 
house. My home is bustling. 

I wish Downtown had more 
affordable  housing for 

everyone.

I Live with my parents, 
sister , and dog in single-

family home. My home is 
spacious with outdoor 

space. I wish Downtown had 
affordable  housing for 

everyone.

“share the 
wealth”

“downtown should be a 
liveable place”

“have stuff down 
here!”

“more 
entertainment, 

more bars”
“not enough kids 

programming”
“more people 

focused!”
“not just for 

business”
“i currently go out 

of the city to do 
fun things with 

kids”

“the vibe brings 
people here - 
diversity and 
innovation”

“its too expensive”

“cost of living 
should be lower”

“cost of living 
makes it hard to 

set anything aside”

Jobs Economy

Housing

Process

Arts/Culture
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I often go to pike street press 
because it has the best stuff! 

Downtown could use more social 
workers to suport residents, 

workers, and visitors alike.

The Lantern Festival Pop-Up | Freeway Park
3

▶ Downtown could be more pedestrian-friendly
▶ More festivals/programing would draw people 
Downtown
▶ Downtown should be more inclusive of low-
income people

“seattle 
needs covered 

walkways”

I often go to qfc because it has 
the best groceries Downtown 
could use more festivals to 
suport residents, workers, and 

visitors alike.

Today is growing  When I think 
about Downtown’s future, I am 

inspired by potential and believe 
that this will make Downtown more 
inclusive of people of all socio-

economic backgrounds. 

Today is vibrant  When I think 
about Downtown’s future, I am 

inspired by artist + creators 
and believe that this will make 
Downtown more inclusive of 
visitors + locals alike.

I Live with girlfriend and 
dog in 3-bedroom home. 
My home is green. I wish 

Downtown had abundant 
housing for low-income 

people.

“would like to 
walk more”

Jobs Economy

Housing

Process

Arts/Culture
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Transportation Plan Meeting Pop-Up
4

▶ Pedestrian friendly and transit accessible streets 
are a priority for residents
▶ Free public events and food trucks will help draw 
people in
▶ We are in a housing crisis and need to prioritize 
thoose that are unhoused in new development

“more food 
trucks”

“zoning code is 
too complicated”

“gaps in bike 
network around 
the waterfront”

I see Seattle’s creative spirit alive and 
well in pike place Downtown when 
I walk past and take in market. If 
only we had more historic areas 

to celebrate our history, art, and 
culture more!

I see Seattle’s creative spirit alive 
and well in central district 

Downtown when I walk past and 
take in small businesses + art. 

If only we had better service for 
streets to celebrate our history, 

art, and culture more!

I see Seattle’s creative spirit alive and 
well in the cid Downtown when 
I walk past and take in all the 

street artIf only we had housing 
for all to celebrate our history, art, 

and culture more!
I often go to sam because 

it has the best art 
Downtown could use 

more safety to suport 
residents, workers, and 

visitors alike.

I often go to pike place 
because it has the best of 
everything Downtown 

could use more food 
trucks and open 
markets to suport 

residents, workers, and 
visitors alike.

I often go to the pier 
because it has the best 

pedestrian walkway 
Downtown could use 

more housing to suport 
residents, workers, and 

visitors alike.

I often go to cid 
because it has the best 
transit,food,events 

Downtown could use more 
accessible public events 
to suport residents, workers, 

and visitors alike.

Jobs Economy

Housing

Process

Arts/Culture
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Youth visited the City of 
Seattle Planning Office and 
created a mood map of how 
they were feeling about 
specific parts of Downtown.

Youth Workshop

angry about 
highway

lots of sunny 
feelings around 

pike place

sad about 
homelessness

Happy about 
chinatown/food



Page 21

LeLeita McKILL conducted 
interviews at the Seattle Arts Fair 
2023 and Vivid Matter Collectives 
“Subway Cypher” Event in 
Occidental Square.

Conversations with artists 
focused on the need for more 
permanent space to create art, 
system-wide city investments, 
and the importance of 
activations to draw people in.

Artist-Led Event 
Documentations
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Seattle Arts Fair
▶ Street activation is important to drawing people into the 
patron the arts
▶ We need more creative solutions to help house people
▶ Downtown’s arts scene is really important to the larger 
artistic community in Seattle 
▶ Artists are currently supporting each other, but the City 
could do more to engage with this group

“I would like 
to see our city 
become more 

vibrant”

“we need 
something 

really generous 
and big and 
impresive”

“people need a 
reson to come 

downtown”

“there is a lot 
of activation 

happening and i 
want to see more of 

that”

“we need to have 
clean streets so 

that it is inviting 
for folks to want 

to come in”

“I live and work 
in pioneer 

square”

“we need more and 
better ideas about 

what to do for [the 
city’s] homeless 

situation”

“why not house 
people in some of 

these [empty] spots?”

“I don’t feel that 
the city is able to 
tap into the artist 
entrepreneurial 

spirit”

“it’s great to see 
people utalizing 

the sidewalks and 
taking trasnsit”

“there are so many 
folks who are out 

there ... supporting the 
arts and supporting 

community”“even artists that 
don’t have a studio 
in pioneer square 
can still think of 
it as their artistic 

home”

Jobs Economy

Housing

Process

Arts/Culture
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Vivid Matter Collective
▶ Artists need more permanent space
▶ Artists need more space to actually create and build their 
artworks
▶ Art is what draws people into the city and it should be 
invested in at a system-wide level

“we need sustainable 
systems put in 

place for artists 
throughout the city”

“we need space”

“we need permanent space 
that we can actually 
own and not just be 
kicked out of when a 

neighborhood improves”

“artists are the best 
tenants because when we 
find a place that we feel 
safe, we will stay there 

forever”

“when they take away 
my pieces the walls lose 

protection”

“more space for 
people to create art 

and gather”

“more celebration”

“lets spend some 
money on what 

draws people into 
the city”

“the thing that i 
need most is space to 

create our art”

“there is a lot of 
equipment, materials, 

and tools that go 
into the things that 
we make and we need 

space for thoose 
things”

Jobs Economy

Housing

Process

Arts/Culture
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Small-group discussions took 
take place around each of the 
Draft RET Outcome topics, 
as well as additional sessions 
around youth and indigenous 
perspectives. 

These conversations focused 
on Downtown safety and 
perceptions of safety, need for 
different types of housing, strong 
community ties, and barriers to 
business operations. 

Small-Group Discussions 
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Housing

▶ Safety for Downtown residents is a concern
▶ Improved neighborhood quality and nearby-services are 
needed to attract more families
▶ There is a need for many types of housing 
▶ Preparing for seismic retrofits in the CID will be important
▶ We need to add more affordable housing in the areas with the 
best concentrations of resources

What has worked well for you and your organization 
as you’ve looked to build or promote housing 
Downtown?

What challenges does your organization face?

“pike place market 
area and housing 

have been working 
well”

“we have some 
preserved subsidized 

housing units 
in slu that feel 

important”

“the development 
bonus is helpful 

here”

“in the central area, 
lihi partnered with a 

church to do a tiny house 
village, which then turned 

into a project for more 
permanent transitional 

housing”

“we talk to a lot 
of people around 

30% ami facing 
displacement risk 

in the cid”

“it is difficult to 
get funding for 30% 
ami housing if you 
aren’t addressing 

chronic homelessness 
specifically”

“not enough healthy 
housing options: 
sobriety focused 
or for refugee / 

immigrant groups”

“missing some 
diversity in the 

types of people who 
qualify for housing 

assistance”

“land acquisition and 
development costs 

are just too high to 
make many projects 

downtown seem 
feasible”

“crime, 
especially 
along 3rd 

avenue is bad”

“we are leaving 
behind aging, 

refugee, elderly 
and low-income 

workfoce (50-80% 
ami) 

“there are fewer 
people around 

which has domino 
effects for safety 

and livability”

“everything is tied 
to lihtc but that 
doesn’t meet all 

needs”
“police are not 

responsive”

Housing Draft RET
Downtown offers diverse housing options that 
support where people are in their lives without 
creating a cost burden
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Employment Access
▶ Health and safety, as well as transportation into Downtown are 
concerns for businesses
▶ The City should review it’s own barriers to starting and opening 
businesses
▶ Various Downtown neighborhoods operate under different 
regulatory frameworks and varying levels of access to capital
▶ There is a strong sense of community support among business 
owners
▶ Foot-traffic of office workers has not returned 
▶ The City should be strategic around priority corridor investments

“light rail and 
buses help many 

access Downtown 
employment”

What aspects of Downtown make it a good place to 
work or do business?

What makes Downtown a challenging place to 
work or do business?

“not everyone is 
well-served by 
transit at the 

moment”

“the 
walkability is 

nice”
“there used to be 

an after-work 
culture of happy 
hours, shops, nice 

dinner spots”

“tourist-oriented 
businesses have 
seen a pre-covid 

return”
“centrally 

located businesses 
like feeling 
like they are 

ambassadors to 
Seattle visitors”

“some businesses 
have been able to 

partner with larger 
orgs and have found 

success via event-
based ideas”

“neighborhoods such 
as pioneer square 

feel a sense of we’re 
in this together”

“the neighborhoods 
feel like their own 

small towns”

“it feels like 
perceptions about 
safety are worse 

than reality”

“businesses are 
relocating or 

adjusting hours in 
response to safety 

concerns”

“people have mental 
pictures of pre-

pandemic Seattle and 
can’t reconcile the 

visual impact of more 
homelessness”

“there is a high 
mental cost to 

having to worry 
about what kinds 
of interactions 

you might have on 
a daily basis”

“tourists are back, but 
office workers are still 

way down”

“added costs 
and process 
associated 

with historic 
districts”

“cultural areas like cid 
have many bipoc businesses, 

but the regulations in 
cultural areas feel like a 

concentration of barriers”

“many 
available 

spaces are too 
big for small 

shops”

“long 
permit lines 

without 
a central 
point of 
contact”

“businesses can 
sit on empty 

space for up to 
a year bc they 

are waiting for 
permits”

Employment Access Draft RET
Downtown is a center for businesses - of all sizes - 
that create financial opportunity and stability for 
entrepreneurs, owners and employees. 
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Arts and Culture
▶The City needs to demonstrate a sustained, increased, and 
coordinated commitment to the arts world
▶Space is needed - all kinds, all sizes
▶Artists aren’t fairly compensated for their work
▶Safety concerns are growing
▶Construction projects are long and disruptive
▶Center racial equity and bring Black, Indigenous, and Brown artists 
back home Downtown

What has worked well for your organization as you have 
promoted/created/experienced art Downtown?

What challenges does your organization face?

“overall, 
public transit 

is working/
downtown is easy 

to access”

“downtown is a 
central homebase 
for artists to go”

“partnerships make 
events bigger and 

spaces safer”

“relationships with 
landlords has 

been working well 
(Seattle restored)”

“ties to 
business 

community 
improved 

during Covid”

“neighborhoods like 
the cid have existing 

social fabric that 
helps arts/culture 
initiatives thrive”

“hing hay park is 
fantastic - we used to 

have dance sessions 
there and it made the 

space feel safer”

“partnerships are 
so valuable - it 

was great to bring 
together different 

orgs”

“funding is a 
big challenge 
for artists”

“FUNDING IS BIASED AND 
ONLY ABOUT IDENTITY, 
THERE SHOULD BE SPACE 

FOR EXPLORATION OF 
IDENTITY IN SO MANY 

DIFFERENT WAYS”

“tRANSPORTATION SAFETY 
IS GETTING WORSE - WE 
KNOW HAVE TO ESCORT 
YOUNG PEOPLE TO AND 

FROM OUR BUILDINGS AND 
LIGHT RAIL/ BUS STOPS”

“SOME OF OUR 
PARTICIPANTS HAVE 
FELT UNSAFE AND 

TRIGGERED WHEN GOING 
TO REHEARSE AT THE 

SYMPHONY, SO WE HAVE 
STOPED GOING”

“IT’S VERY HARD TO 
CREATE ART WITHOUT 

STABILITY”

“AFFORDABLE SPACE 
IS A CONCERN, BOTH 

WORKING AND LIVING”

“WE NEED MORE 
AFFORDABLE HOUSING 
TO REDUCE LEVELS OF 

HOMELESSNESS”

“THE CITY NEEDS 
TO PURCHASE MORE 

PROPERTY TO 
PRESERVE SPACE IN 
THE COMMUNITY IN 

PERPETUITY”

“ACCESS TO SPACE IS 
AN ISSUE DOWNTOWN, 

UNLESS YOU OWN 
SOMETHING”

“WE NEED TO BE 
WRITTEN INTO 
THE BUDGET”

“ARTISTS AREN’T 
TREATED AS BUSINESS 
OWNERS, BUT WE ARE”

“ARTS COMMUNITY HEARING 
SIMILAR QUESTIONS FROM 

MULTIPLE CITY DEPARTMENTS 
- FEELS LIKE THERE IS A LOT OF 

FRACTURED EFFORTS”

“CONCERN ABOUT STABILITY 
AS LARGE PROJECTS HAPPEN 
- WATERFRONT AND SOUND 

TRANSIT”

Arts and Culture Draft RET
A thriving, creative community lives in, works in, and 
shapes the Downtown experience.
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Youth
▶ More spaces where kids can just hang out
▶ Youth are a transit-dependant population
▶ Safety for kids, both experienced and perceived is important
▶ If we want families to live Downtown, we need mixed-income 
housing and public schools
▶ Youth need to see themselves Downtown
▶ Downtown has many identities 

What has worked well for your organization as 
you’ve worked Downtown?

What challenges does your organization, or the 
youth you serve, face?

“downtown IS THE CENTER 
FOR MANY WRAPAROUND 

SOCIAL SERVICES AND THERE 
IS HOPE FOR CONTINUING 
TO BUILD OUT SPACES FOR 

YOUTH, WHO RELY ON THESE 
SERVICES TO JUST HANG OUT”

“DOWNTOWN LOCATIONS 
ARE GOOD CONVENING 

LOCATIONS”

“TRANSPORTATION 
ACCESS IS STRONG, WHICH 

ALLOWS FOR A WIDER 
REACH FOR YOUTH AND 

VOLUNTEERS”
“MANY DOWNTOWN 

LOCATIONS FEEL 
FANCY AND INSPIRE 

STUDENTS TO THINK OF 
THEMSELVES WORKING IN 

SKYSCRAPERS”

“TEENS AND FAMILIES TAKE 
ADVANTAGE OF FREE/LOW 

COST PROGRAMMING - LIKE 
THE WATERFRONT CONCERT 

SERIES, LIBRARY EVENTS, 
TEEN TIX, AND KING ST 

EVENTS”

“TEENS JUST WANT 
TO STAND IN A CIRCLE 
AND TALK. IN MANY 

PLACES, THEY ARE RUN 
OUT AND MADE TO FEEL 

UNWELCOME”

“The time after school, 
but before parents are 
home from work is an 

important window - we 
need spaces where kids 
who are non-culture 

conforming feel 
welcome”

“[we need] safe spaces 
that are free and 
decriminalized”

“spaces need to be 
year-round (aka 

indoor and/or 
covered and have basic 

facilities”

“parents of youth, 
particularly 
of immigrant 

backgrounds are not 
comfortable sending 
their kids downtown”

“feels like so many 
orgs are fighting 

over the same, small 
number of funding 

opportunities”

“need more 
opportunities to meet 
up in an intentional 
and facilitated way”

“who is at the table 
is really important 
so that it’s not just 

the same orgs getting 
recognized all the 

time”

“things like better 
wayfinding and free 

transit is important”

Process Draft RET
There are clear and direct connections between 
diverse lived experiences of Downtowners and the 
plan recommendations.

The Downtown Plan policies and projects prioritize 
historically excluded communities. 
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On February 15th, more than 
120 participants gathered to 
exchange ideas and establish 
priorities that will shape the 
Downtown Seattle Plan.

Downtown Workshop 03

540 ideas were shared with 
post-it notes and flags!

The workshop was structured 
around “a day in the life”. 
Participants walked through 
activity stations based on 
different times of the day and 
how they move thorough the 
city at those times.
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Morning Station (Housing/Transportation)
▶ Ensuring that housing in Downtown is 
affordable is a primary concern
▶ Everyday amenities, such as grocery stores 
are needed to support Downtown housing
▶ More programming, activities, and green 
space are needed to draw families to live 
Downtown
▶ There are empty spaces in Downtown that 
are not being fully utilized and could be 
better used for housing
▶ More services for unhoused people, such 
as day shelters are needed
▶ Families with children do not currently 
feel safe Downtown
▶ Support is needed for the diverse 
populations that currently live Downtown

What does Downtown need to 
be a great place to live?

Supportive Services

Different Housing Types

Kid Friendly Spaces

Arts + Programming

Affordability

Healthy Environment

15%

9%

9%

10%

31%

26%

“Avoid too many
 high-income

 Developments. Low 
income seems
 to promote
 diversity.”

“Make SurE 
downtown 

is not a food 
desert”

“cost is a 
barrier to 

living here”

“More play grounds at 
ground level and Sky 

level. Plus more daycare 
services affordable for 

everyone.”

“Convert 
Vacant officE 

space into 
affordable 
housing !”

“there are a lot of Unoccupied 
upstairs space that would

 make great housing but needs 
incentives from landlords”

“[we need] a Sense of safety 
for us to allow our children 

to room freely about our 
neighborhoods & downtown”
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Daytime Station 
(Land Use, Employment, City Services)
▶ There is a lot of interest and support for 
the I-5 lid project
▶ More places for passive recreation
▶ A community center that can operate 
regardless of the weather
▶ Pedestrian-first streets and traffic 
calming would make people feel safer
▶ Excitment for increased transit 
connections and worries about lack of a 
CID station
▶ Perception of Downtown vitality is tied 
to ground floor retail activity

“Too Many 
Boarded up 

Business Spaces“

“Use under-utiliz spaces 
for pop-UP businesses. 

reduce permitting 
barriers”

“Downtown 
needs a full-

size community 
center“”

“Central park over  I -5 
! Play grounds, lawn 
water features, ball 

fields, running paths“”

“Focus energy
 and vitality at
 train stations.

 ferries

“Redesign 
Streets for 
low speed”

Places you love

Challenges

Opportunities
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Evening Station (Arts + Culture)
▶ Increase the availability of public facilities, 
such as public restrooms
▶ Expand opportunities to explore Seattle’s 
diverse history and culture
▶ Provide more temporary retail options, such 
as food trucks, night markets, and sidewalk 
busking
▶ Establish sustainable funding and support 
mechanisms for artists and small businesses 
▶ Enhance Downtown’s nighttime economy
▶  Activate public spaces through concerts, 
performances, markets, and community events

“ Store front repair 
program + maximize 

public space 
activation”

“ MAKE IT WORK FOR 
PEOPLE WHO LIVE
 IN DOWNTOWN”

“ ACTIVITIES -
 WELL LIT”

“sustainable funding for 
downtown arts org that 

bring visitors and bolster 
downtown’s after- work 

economy!”

“more pop-
up concerts / 

performances in 
public spaces”

“More public 
restrooms”

“art walk map 
across the

entire city”
“Opportunities for 
small biz/artists 

solopreneurs to Share 
retail space”

“Downtown 
shouldn’t feel 
closed at 8 PM”

“Busker 
Program”

“More Art and retail 
opportunites to bring 

vibrancy to these 
areas”

“ Hispanic 
Pioneer Square & 
ChinatownID are 

Seattle treasures”
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Downtown Outreach

Arts and Culture
Design in Public
Seattle Art Museum
Seattle Parks Foundation
Washington Multicultural Services
Seattle Urban Natives Nonprofits
Visit Seattle
Friends of Waterfront Seattle
Seattle Symphony
Arte Noire
Good Arts Building
Path with Art
Shunpike
The Cultural Space Agency 
Totem Star
Urban Artworks
Whipsmart

Freeway Park Association
The Stadiums
Visit Seattle
Seattle Center/ Office of The Waterfront
Friends of Waterfront Park

Community Groups
FANHS Seattle
Hmong Association of Washington
Friends of Little Sài Gòn
Ethiopian Community in Seattle
EchoX
Feet First
Seattle Chinatown International District 
Preservation and Development Authority 
(SCIDpda)

Economic Development + 
Employment
CIDBIA
Commute Seattle
Pike Place Market PDA/Downtown District
Leadership Tomorrow
Belltown Housing and Land Use Committee
Pioneer Square Community Association
Pike Place Market Foundation
Alliance for Pioneer Square
CIDBIA
Pastry Project
Seattle Chinatown International District 
Preservation and Development Authority 
(SCIDPDA)
Seattle Restored
Pay Up Campaign
The Chamber

Safco Field
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Downtown Outreach

Housing
Senior Services
Seattle Works
AIA
Downtown Seattle Families
Compass Housing Alliance
Housing Development Consortium
CDA
Low Income Housing Institute
Pike Place PDA - Senior Housing

Indigenous Groups
Chief Seattle Club
Seattle Indian Health Board
Urban Indian Health Institute
Red Eagle Soaring
Potlatch Fund
Muckleshoot Fishers and Food Producers

Land Use + Development
Office of the Mayor
Downtown Seattle Association
Forterra
Museum Development Authority
Sightline
PSRC Regional Equity Network
APA
Historic Seattle PDA 
King County
ULI
Seattle Chinatown/International District 
PDA
UW Runstad Center
Historic South Downtown
Seattle University Center for Community 
Engagement

Religious Groups
Seattle Choeizan Enkyoji Buddhist Temple

Diamond Way Buddhist Center
Christ Our Hope Catholic Church
Trinity Episcopal Parish
Chabad of Downtown Seattle
Gethsemane Lutheran Church
Downtown Muslim Association of Seattle
Muslim Association of Puget Sound

Transportation
Seattle Transit Blog
Commute Seattle
Washington Bus The Port
WSDOT

Youth
Creative Advantage
Minds Matter Seattle
Skate like a girl
YMCA
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Media + Communications

News + Blogs
Seattle Chinatown International District 
DSA News
PubliCola
OPCD Blog/News
Junglecity.com
Events12 - Seattle
Seattle Weekly / Onebox Scene Think
The Seattle Medium
Northwest Asian Weekly
North American Post
Crossings TV Seattle
The Facts 
International Examiner
Converge Media
SEAToday
Fil Am Chronicle

Social Media + Bulletins
South Seattle Emerald Events Page
Japanese in Seattle!
Friends and Neighbors in Cap Hill/Central 
District/Downtown Facebook
Downtown Dwellers Facebook
SLU, Lower Queen Anne, Uptown, Cap Hill, 
Belltown, Downtown Facebook
Vietnamese in Seattle Facebook Group
Somali Bridge - WA
Nextdoor - Downtown Seattle
The Evergrey
Seattle Department of Neighborhoods 
Newsletter
Friends of the Market Newsletter
Alliance for Pioneer Square BIA Newsletter
Seattle Polish News Newsletter
Seattle Housing Authority: The Voice

Tu Decides/You Decide
Alzagil Media 
Oromia Freedom Media
OPCD Meetings & Events
Seattle.gov Submit Events
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 02

On September 24th, more 
than 120 participants 
gathered help craft goals 
and policy directions for 
Downtown Seattle.

Downtown Workshop 02

The workshop led 
participants through a several 
stations that centered around 
the 5 main components of 
the draft vision. Over 355 
comments were shared. 
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Vision

Make everyone feel 
safe and welcome

In Downtown Seattle, 
everyone feels welcome, safe, and at home. 

Around each corner, we find our way to and 

through spaces where every square foot is full 

of vibrancy, economic opportunity, and beauty. 

Together we have found means of stewarding 

Downtown not just in the moment, but with a 

dedication and consideration for the next 

“seven generations.”

Steward our home for 
the next 7 generations

Make use of every 
square foot

At home Downtown Find our way

Source: City of Seattle and Tahoma Peak 
Solutions, Indigenous Inclusivity Guide
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Vision
▶ Participants shared constructive 
ideas to ground the vision statement, 
often sharing how they imagined 
each theme could be successful.
▶ The most commented themes on 
the vision board were welcome, safe 
and at home Downtown. 
▶ Ideas ranged from policies to 
encourage balanced, affordable 
development, to projects that amplify 
indigenous voices and programs to 
support the unhoused.

Make everyone feel safe and welcome

At home Downtown

Find our way

Make use of every square foot

Steward our home for the next 7 generations

Most Comments on Vision Board

15

13

10

10

8

“ Expand access to 
resources so our 

unhoused neighbors 
can get support”

“encourage 
more local 

small business 
permitting”



Page 57

Vision
Make everyone feel safe and welcome

“ we need more social 
workers, not armed police 
to de-escalate conflict in 
non-violent ways so that 
everyone actuality feels 

safe”“more native American 
presence - art, culture, 

business”

“we need 
more street 

ambassadors”

“there is a dire need 
to activate downtown 

again”

“make it more livable 
by implementing more 
common space + parks”

▶ In order for people to feel safe Downtown, it 
needs to be activated
▶ Unhoused people need supportive services and 
help, rather than regulation
▶ Street ambassadors are an important 
community safety resource
▶ A public realm that is cared for (well-lit and 
maintained) would make people feel safer 
Downtown
▶ Representation of cultures, especially 
Indigenous culture, would make more people 
feel welcome

1. Activate Downtown parks for community-wide events [10]

2. Make Downtown safe for everyone, all hours of the day [9]

3. Provide recreation amenities for Downtown residents [8]

Top voted goals:
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Make everyone feel safe and welcome
Make Downtown safe for everyone, all hours of the day
Continued to implement a focused approach to respond to safety and 
environmental concerns along 3rd Ave
Improve accessibility, lighting, and safety
Adopt an inclusive management approach to Downtown public spaces, with the 
intention to accommodate everyone’s needs within a public health framework 
(such as providing access to drinking water, public restrooms, and safe needle 
disposal.)
Enhance community policing services and alternative response programs

Wrap Downtown in a Green Embrace
Advance the vision for the I-5 Lid Park [Continue to explore the lidding of I-5 to 
create park spaces and pedestrian connections from Capitol Hill to Downtown 
(DAP)
Adapt land use regulations to further support activation of ground floors adjacent 
to the waterfront along Alaskan Way
Reduce the impacts of steep slopes between the waterfront and other 
neighborhoods
Complete the full construction of the Seattle Waterfront by 2025 (DAP)

9

=  5 upvotes = 1 change 

14

10

9

8

5

18

10

8

6

Need for 3rd avenue approach 
to be inclusive and supportive of 
unhoused community

“Invest in the night 
time economy! Nurses, 
workers, musicians! ”

“embrace that 
moment to 
connect to 

Capitol Hill.”

Lots of support 
for the i-5 lid!

“More disabled 
access!”
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Make Downtown welcoming and inclusive to all
Provide all-gender public restrooms in Downtown parks
Expand the role of arts in public spaces Downtown
Provide multilingual signage and communications in Downtown spaces, with an 
emphasis on indigenous naming

2

17

Make everyone feel safe and welcome

11

9

Provide recreation amenities for Downtown residents
Provide new neighborhood gathering spaces (indoor and outdoor)
Increase youth and all ages park amenities in existing and new Downtown parks, 
focusing first on areas that are taking on more residential units
Complete planned improvements to Downtown parks (DAP)
Increase access to community growing spaces or farmers’ markets
Improve public water access and cooling areas by installing spray pads or water 
features in existing parks and plazas close to residential areas.
Partner to offer free, family-friendly programming at the Waterfront and in 
neighborhood spaces (DAP)

Reveal, celebrate, and protect Downtown’s history and culture
Preserve Downtown’s built history while enabling contemporary evolution
Add expand opportunities for musical performances across Downtown
Communicate and share Downtown’s untold and unique stories, people and places

8

10

9

7

6

5

3

=  5 upvotes = 1 change 

5

11

8

5

need for restrooms 
to be maintained and 
cleaned as well.

“More 3rd 
places 
“place 

making””

“Don’t forget exercise 
and programming for 

the older folks”

“downtown will 
not be family-
friendly until 

[there is a school 
Downtown]”
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Increase park access as Downtown grows
Expand park access in areas with gaps: the CID, Belltown, and Denny Triangle 
(Seattle PR)
Create and advance new Gateway Parks, proximate to transit stations and 
gateways from other neighborhoods into Downtown.
Create a placemaking strategy to activate neighborhood alleyways
Explore partnerships to provide indoor recreation spaces
Seek opportunities to repurpose right of way for recreational opportunities, and 
advance the SDOT “Pavements to Parks” program Downtown

Make everyone feel safe and welcome

Activate Downtown parks for community-wide events
Continue to partner with non-profit organizations to deliver events and 
programming
Support community-driven activations and cultural celebrations Downtown (DAP)
Adapt and develop parks with flexible programming and events infrastructure 
(access to power, lawns, or flexible space)

4

7

7

7

2

1

=  5 upvotes = 1 change 

10

13

9

7

Improved parks and 
recreation are needed 
for families

“With out parks, you 
don’t have a city that 

supports families”

“Fund the 
portal park”

“Parter with for 
profits, too”

agreement that funding is 
needed for parks
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“remove roadblocks 
immediately - fast 

track construction”

“ Downtown / belltown is 
a food desert and all cvs 
and rite-aid have closed”

“create affordable / 
market rate / middle 
income housing in the 

same building”

“support 
residents living 
in downtown”

“create spaces for 
children to play”

“design from a children 
and family first 

approach”

Vision
At home Downtown

▶ Remove barriers to development (including 
height and lot size restrictions)
▶ Support development of buildings with a mix 
of affordable and market rate units, as well as 
mixed uses on the ground floor
▶ Support for more daily services and amenities 
(grocery, school, parks) 
▶ Desire for more unit types (that support 
families) and ownership opportunities

1. Support Downtown’s unhoused residents with services, 
shelter and permanent housing [26]

2. Preserve and expand affordable and workforce housing [25]

3. Grow housing across all Downtown neighborhoods [23]

Top voted goals:
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At home Downtown
Grow housing across all Downtown neighborhoods
Simplify the housing production process and incentivize the creation of more 
diverse downtown residential units where appropriate
Allow more flexibility for residential development in areas of Downtown 
currently zoned “Downtown Office Core”
Reduce the regulatory and financial burdens of frequent energy code updates 
and seismic and energy upgrades in historic buildings through incentives and 
regulatory changes.
Encourage shared, district-level garage parking strategies to reduce project 
development costs and manage parking holistically
Convert existing commercial buildings to housing, with an emphasis on securing 
long-term affordable units

Preserve and expand affordable and workforce housing
Work with foundations, major employers, community-based organizations, and 
Community Development Financial Institutions to explore the feasibility of new 
grant and/or loan funds for affordable housing developments serving areas of 
Downtown with the highest socioeconomic needs
Support new forms of affordable and workforce housing ownership (community 
land trusts, cooperative or shared equity models, and co-housing)
Focus housing resources and programs toward protecting lower-income 
households in areas with high displacement risks, such as the CID and Pioneer 
Square

23

15

25

=  5 upvotes = 1 change 

15

13

11

9

13

11

7

disagreement about role 
of design review and if it 
is helpful or if it slows 
housing creation

“Protect historic 
buildings in the 

process”

“Include cultural 
spaces and programs 

within living 
spaces”
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Expand the funding tools available to assist in creating long-term affordable 
housing, such as TIF districts
Retain existing affordable housing that exists Downtown today
Assess MHA requirements to support bringing additional larger scale housing 
units online

At home Downtown
Continued - Preserve and expand affordable and workforce 

Evolve Downtown neighborhoods to be inclusive of the 
diverse needs of all residents and families.
Support the creation of housing that provides a mix of units that support residents 
in different life stages (work-live housing, accessible senior housing, and family 
housing)
Work with development projects to provide publicly accessible private open space 
that meets each neighborhood’s goals and needs
Expand family-focused services and programming around housing clusters 
and transit, including childcare, basic neighborhood-serving retail, and play 
experiences.
Reinforce what makes each neighborhood Downtown special or unique

7

6

4

16

12

12

9

7

Differing opinons about 
mha and it’s impact

“MHA needs to 
encourage mixed-
income housing 
regardless of a 

developer .”

“Make the MHA 
real what is it 
doing needs a 

larger impact”

“The current MHA 
is too cheap!”

Need for more parks 
and basic amenities 
downtown

“Eliminate 
MHA!”
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Support Downtown’s unhoused residents with services, 
shelter and permanent housing
Increase permanent housing assistance and transitional housing to support the 
need to rapidly rehouse people and help them stay housed.
Support the creation of a drop-in center or crisis services center.
Ensure that emergency shelter and day centers are safe and accessible for those 
who need it.
Ensure that housing alternatives are available for people who may not be 
candidates for traditional shelter accommodations (families, those with 
significant medical needs, people with pets, and others).
Collaborate with King County and Health Services to connect people to intensive 
services promoting housing and job stability.

At home Downtown

Partner with the private sector to advance innovations in 
new construction
Encourage construction techniques and materials that are cost-effective and 
efficient to build (Cross-laminated Timber buildings, volumetric modular, pre-
fab)
Work with SDCI to increase the financial feasibility of sustainable building 
practices
Promote emerging green building and sustainable development practices

26

8

8

6

5

3

14

16

11

8

“ Work with some of the 
needs of the homeless 

community to ensure that 
their voices are heard 

and needs are met, so that 
neighborhoods are truly 

inclusive of all residents”

support for more access 
to social services 
and fear of over 
concentration downtown

worry that 
private sector 
is not providing 
quality designed 
buildings

“materials and 
techniques should 

not be bottom of the 
barrel if we want the 

city to last”

“Do not eliminate 
design review 

for downtown 
neighborhoods”
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“decarbonize / 
electrify buildings 

in downtown”

“Preserve our landmark 
buildings - give them 

space / light to continue 
to serve as affordable 

housing and small 
business incubators for 

the next generation”

“green roofs and 
community gardens”

“provide credits for 
micromobility in 

exchange to residents 
giving up their 

automobile habits”

“7 generations is a 
native teaching”

“retrofitting / upgrading 
historic for earthquake 
/ flood / heat / natural 

disaster safety”

Vision
Steward our home for the next 7 
generations

▶ Support building electrification 
▶ Incentivize retrofitting historic buildings for 
natural disasters 
▶ Need more access to green spaces and an 
increased tree canopy
▶ De-carbonization efforts need to happen across 
multiple sectors (construction, transportation, 
waste)

1. Celebrate Downtown’s unique connection to water [17]

2. Ensure all Downtowners have access to resilient spaces [15]

3. Care for Downtown’s water, land and natural resources [12]

4. Ensure Downtown assets are resilient to natural disasters and 
climate change impacts [12]

Top voted goals:

Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide
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Steward our home for the next 7 generations

Celebrate Downtown’s unique connection to water
Collaborate with Indigenous Tribes and local non-profits to broaden Downtown’s 
historic and future engagement with water
Amplify and protect Downtown views of the water and surrounding mountain 
ranges
Effectively maintain existing water based design features and integrate water 
based design features and play into public space investment whenever possible
Leverage the waterfront’s economic development value by balancing maritime 
industry needs with public waterfront access and experiences
Communicate the value of water resources, urban habitat, and ecological systems

Care for Downtown’s water, land and natural resources
Reimagine Downtown streets as green corridors
Protect and expand Downtown’s tree canopy
Manage stormwater responsibly to clean and minimize run-off into the Puget 
Sound
Reduce the strain on Downtown’s combined sewer overflow and stormwater 
overflow facilities
Raise awareness about water quality through public art and resident programs
Explore ways to translate existing stormwater mitigation partnership programs 
with landowners to Downtown’s unique, urban context

=  5 upvotes = 1 change 

17

15

11

11

9

5

12

19

18

9

9

5

4

“Connect waterfront 
initiatives with other 

efforts. Arts + culture, 
public safety”

“Include Duwamish 
Tribe”

Lots of agreement 
to care for water + 
natural resources!

Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide
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Reduce Downtown’s reliance on fossil fuels
Address buildings in need of seismic retrofits
Increase participation in the programs that reduce individual emissions (e.g. 
composting program, heating and cooling conversions)
Explore a local power generation/district energy model and low pollution 
neighborhood model.
Implement and expand sustainable building practices, including promotion of 
adaptive reuse.
Ensure new buildings achieve high environmental and emissions standards
Work with the Port to continue shifting to an electrified fleet and facilities.

Ensure Downtown assets are resilient to natural disasters 
and climate change impacts 
Support electrification of WSDOT fleet as additional waterfront transportation 
options are explored
Collaborate with the Port to support the industrial maritime strategy

Ensure all Downtowners have access to resilient spaces 
Expand resilience hubs beyond libraries, with a focus on increasing access in the 
CID and SODO
Integrate green stormwater and traditional land management alternatives in new 
development
Address flooding in low-lying, flood prone streets and public spaces

10

13

12

11

11

10

9

12

14

5

15

15

13

9

=  5 upvotes = 1 change 

note that this policy 
alternative should 
not impact feasibility 
of housing production

“Recognize that as 
Seattle’s densest 

district, Downtown has 
rhe potential to be the 

greenest as well ”

“Multi-familty 
residential is the most 
efficient energy user 

for housing”

“Be creative 
about this!”

Steward our home for the next 7 generations
Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide
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“encourage private 
property owners to 
create public spaces 
through incentives”

“easy change of use”

“more events at 
westlake again”

“encourage more 
local small business 

permitting”

“more Seattle 
restored”

“activate underutilized 
spaces downtown”

Vision
Make use of every square foot

▶ Encourage private property owners to create 
public spaces
▶ Matchmaking for small businesses and 
pop-up retail opportunities that support 
entrepreneurship 
▶ Flexibility in zoning and permitting to allow 
spaces to change use 
▶ More general support for small business (there 
are some existing programs that we can build off 
of and better fund)

1. Unlock development or open space opportunities on vacant/
underutilized sites [19]

2. Fill Downtown spaces with a mix of commercial uses [15]

3. Attract, grow and make the creative economy visible 
Downtown [14]

Top voted goals:
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Make the most of every square foot
Fill Downtown spaces with a mix of commercial uses
Support and grow Downtown jobs and small businesses
Retain and expand access to affordable retail rents and scales for cultural arts 
uses
Adapt underutilized Downtown office spaces and upper floors to alternate uses
Remove barriers to pop-up businesses and new small business starts.
Retain and increase the diversity of industries and opportunities Downtown
Bolster education and workforce training in support of growing Downtown 
industries

Attract, grow and make the creative economy visible 
Downtown
Grow and support Downtown’s arts and culture, entertainment, and sports 
districts.
Expand opportunities for public art to be appreciated and celebrated in public 
gathering spaces.
Expand placemaking and activation in public and private spaces around the 
cultural hubs in each neighborhood (such as continued support for the Belltown 
Mural Festival or short term activations around festivals and conferences).
Simplify the process for special events requirements or funding opportunities to 
help BIPOC and emerging artists and performers participate more.
Implement the Cultural Strategies for Downtown Revitalization action plan.
Create a coalition focused on action from many recent planning efforts.

=  5 upvotes = 1 change 

15

17

16

14

13

7

5

14

15

15

14

11

7

1

this policy alternative 
should include easy 
change of use processes

“Encourage 
positive activities 

(or education) 
by youth in 
downtown”

“Money 
needed here as 
investment”

continued programming and 
monetary support is needed

“Incentives for 
special events and 

film permits”

“We have so many 
plans! Start testing 
with good partners”
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Ensure growth is equitable and aligned with community goals
Leverage underutilized commercial spaces to support community groups and 
cultural agencies
Direct additional resources and civic service investments to Downtown areas that 
rank highest on the City’s Racial and Social Equity Composite Index (designate these 
areas as Community Resource Areas)
Explore new TIF opportunities to align future development with investment in 
community needs, including long-term affordable housing
Expand language access for all planning and development processes Downtown
Ensure each project achieves potential co-benefits through transportation/utility 
projects, job creation, and public space creation
Explore ways to leverage community benefits agreements and other public benefit 
tools for major developments

Preserve or reposition key retail destinations
Continue placemaking events centered on the Downtown commercial and retail 
core, including Pioneer Square, the mall clusters, and Third Avenue.
Partner with BIPOC business and organizations to implement retail and business 
support services
Support retail areas with enhanced community policing services and alternative 
response program 
Focus on small business support for existing and future retailers in hubs like 
Pioneer Square
Partner with Pike Place Market to implement the Pike Place Strategic Plan 

Make the most of every square foot

=  5 upvotes = 1 change 

4

14

11

11

8

6

11

11

7

5

4

3

0

“include 
unhoused”

support for 
alternative 
response 
programs - 
such as “we 
deliver care”

“Consider 
incentive 
to retain 
historical 

venues”
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Make the most of every square foot

=  5 upvotes = 1 change 

Support existing and future key industry clusters including 
maritime, tourism, information technology, professional 
services, arts, and green economy
Increase local education and workforce training resources, including access to 
locally driven non-traditional educational routes
Connect pathways to middle income jobs, particularly opportunities in 
healthcare, education, life sciences, and technology sectors
Partner with large employers in maritime, tourism, information technology to 
create job pathways
Elevate the quality of roads and water infrastructure in the CID and Pioneer 
Square
Connect educational institutions with employers and low-income residents
Plan for the needed expansion or accommodation of large scale, regional serving 
uses (major destinations, large employers)

8

0

6

7

5

4

4

Need for schools and existing 
educational institutions to 
have more partnerships

“Job training 
and development 

resources are 
essential!”

“Entry-level job 
opportunities and 

employment options 
for folks with criminal 

history is necessary!”

“Encourage 
hyper-local 

employment”

criminal history or drug 
charges can be barriers to 
entering the workforce
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Unlock development or open space opportunities on vacant/
underutilized sites
Create “vertical neighborhoods” with increased density and mixed-use buildings 
around transit stations.
Use underutilized publicly owned land to realize community benefits through 
development, open space, or infrastructure projects
Enact needed infrastructure improvements and regulatory changes to enable 
privately owned vacant land to reach its full potential, including potential taxes on 
long-standing vacancies
Provide Downtown parking that is sufficient, but not excessive, to meet the needs 
of visitors

Make the most of every square foot

=  5 upvotes = 1 change 

19

19

13

10

8

“Consider public space 
options in vacant locations 
- urban gardens, parks, and 

playgrounds”

“There should be 
no surface parking 

downtown”

“Explore options for redistribution 
of underutilized land. Return land 

to those who have been displaced 
and subsidize local community over 

corporate land.”

support for leveraging public land 
for community and public uses
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“more visible signage 
for events going on”

“remove some of the buses 
off 3rd to reduce the 

chaotic feeling”

“Calm traffic, multi-
modal streets, 

accessible and human 
scale streets”

“more way finding like 
the recent changes 
/ updates in Pioneer 

square”

“more bike lanes”

“we don’t need many 
cars downtown”

Vision
Find our way

▶ Activation and events need to be more visible/
easy to find in the public realm 
▶ Wayfinding systems are needed to help people 
move through Downtown (maps at bus stops, 
markers for important places)
▶ Separation of mobility types would make 
people feel safer to walk and bike
▶ Feeling that cars are prioritized and Downtown 
would benefit from a pedestrian -first mindset
▶ Using transportation should feel safe and be 
enjoyable

“Pedestrian first 
mindset”

1. Rethink and re-allocate space on streets to put people first [13]

2. Make traveling through Downtown a safe and comfortable 
experience [11]

3.Create a sustainable and resilient Downtown transportation 
system [9]

Top voted goals:
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Find our way

=  5 upvotes = 1 change 

Rethink and re-allocate space on streets to put people first
Advance a mix of seasonal, weekend, and in some cases, permanent restrictions 
for personal vehicle traffic to make areas of Downtown car-free or “car-lite”
Pursue street transformations to create more space for walking, rolling, biking, 
transit and lingering or gathering
Co-create and implement innovative People Streets and Public Spaces concepts, 
such as community and mobility hubs and a pilot “Low Pollution Neighborhood”
Pursue major expansions of car-free gathering spaces in partnership with local 
venues, such as Lumen Field and T-Mobile Park, and alongside community 
groups, such as the Seattle Chinatown International District Preservation and 
Development Authority
When providing maintenance, update the street to reflect right-of-way allocation 
needs that support adjacent land uses and planned transportation networks

Make traveling through Downtown a safe and comfortable 
experience
Focus investment to make Downtown more navigable to children, the elderly, and 
disabled populations, through solutions like seating, hill-climb assists, pedestrian 
lighting, shade, and more
Use High Injury Network (HIN) + Bike Pedestrian Safety Analysis (BPSA) data to 
inform investments and programming to calm traffic, reduce collusions, and slow 
down vehicles

13

17

12

8

8

0

11

12

9

support for car-lite programs, 
as long as curb logistics are 
figured out

“Cars aren’t needed on 
so many streets. At least 
restrict through traffic”

“ We must allow for 
truck loading and 
building logistics”

“Let’s create a safe, 
human-scaled city 

where we can walk to 
work, to the park, and 
our kids can cycle to 

school! ”
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Continued - Make traveling through Downtown a safe and 
comfortable experience
“Daylight” every intersection in Downtown, supported by programming such as 
micromobility parking, greenery, and others
Pilot creative forms of emergency response and access such as through smaller 
vehicles and mountable infrastructure
Apply new policies to reduce the number of vehicle travel lanes on multi-lane streets 
with excess capacity, to “right-size” them for slower speeds and safer outcomes
Expand successful No Turn on Red pilot program to the entirety of Downtown, and 
continue to pursue “daylighting” opportunities, to eliminate confusion and make all 
intersections safer
Separate pedestrians from vehicles by physical barriers such as trees, parklets, and 
vehicle or bike parking

Find our way

=  5 upvotes = 1 change 

Create a sustainable and resilient Downtown transportation 
system
Implement more green streets designations with a particular focus on areas 
deficient in park space and tree canopy, such as Chinatown and the International 
District
Install pilots to de-pave streets, and pursue a strategy to increase tree canopy and 
green stormwater infrastructure

9

9

7

1

0

9

12

11

“all downtown streets 
have excess capacity”

“It’s not hard to travel 
across downtown, 
it’s hard to travel 

from other places to 
downtown (+1)”

“What’s missing? Transit 
priority at nights, on/off 

ramp removal, commercial 
bike parking lots, fix the 

Route and bus lane”

need for better public transit 
accessibility across Seattle 
(and into downtown) 
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Continued - Create a sustainable and resilient Downtown 
transportation system
Influence Downtown commuters to “flip their trips” away from personal vehicles 
to more efficient and sustainable travel options through existing and new 
programs
Explore mobility partnerships among public organizations, private firms, and 
foundations to accelerate sustainable mobility innovations
Reduce off-street parking capacity and manage it holistically at a district level, to 
reduce demand for car trips and reimagine spaces for sustainable investment
Leveraging the designation of a Low Pollution Neighborhood in Downtown to co-
create sustainable mobility solutions with local communities

Find our way

=  5 upvotes = 1 change 

Design Downtown streets to support innovation and a 
thriving local economy
Continue to reduce permit requirements, with more flexibility for outdoor dining, 
food trucks, and other vending
Pilot adaptations of curb lanes for the benefit of local commerce, such as café 
seating, vending, and other programming – including in areas vacated by transit 
lanes (due to bus service changes with Link expansion)
Repurpose “slip lanes”, dead ends, and other irregular street grid locations for 
local activities
Use right-sized vehicles, such as e-cargo bikes, to showcase innovation in freight 
movement and pilot new curb uses for new methods for “last 50 feet” urban 
deliveries

8

4

3

3

7

10

5

5

5

want to make sure 
that reduction comes 
with alternatives

“pair with cafe seating 
and public benefits” 

“Embrace Seattle’s 
unique shifting 

grid and awkward 
intersections”
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Continued - Design Downtown streets to support innovation 
and a thriving local economy
Partner with developers, private sector businesses, and event organizers on major 
street activations
Ensure the important roles of the Port of Seattle and related freight movement 
and logistics are considered as upgrades are made Downtown
Avoid expensive repair of “Areaways” for heavy vehicle use but instead provide 
more space to lighter delivery solutions and other gathering space

Find our way

=  5 upvotes = 1 change 

Celebrate the many unique cultures and histories of 
Downtown – especially its Indigenous population – 
throughout its transportation system and public spaces
Reflect Indigenous art, culture, language, and gathering spaces throughout 
Downtown’s streets and public spaces, especially on the shoreline to honor Native 
cultures and our deep relationship with the water
Transform Pier 48 for public use for waterborne transportation, community space 
including a native space (cultural center or museum), and an installation that 
honors the history of Ballast Island
Expand passenger-only ferry and small boat travel options, furthering our 
connection to the water
Use transportation and public space investments to help repair past and current 
harms to BIPOC groups, in concert with Seattle’s transportation equity strategy
Advance People Streets and Public Spaces concepts, encouraging self-expression 
and neighborhood identity in the right-of-wayconjunction with large events

4

4

3

8

13

13

9

7

5

“Explore/experiment 
and support businesses 
to utilize non-carbon 

means of last mile 
deliveries. IKEA is already 

doing this.”

“The constraint is 
terminal space”

“park with 
amenities”
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Find our way

=  5 upvotes = 1 change 

Use streets to help people navigate and find their way 
through a legible Downtown
Stitch neighborhood divides through ground floor activations, re-design of space 
under I-5 at S Jackson, S King, and S Dearborn streets, and potential lidding of I-5 
and BNSF railway tracks
Create frequent and reliable transit service corridors as bus service is 
restructured downtown in concert with light rail system expansion, with transit 
consolidated on certain streets, and in creating great public spaces for folks 
transferring or waiting for transit
Make approaches to the land from the water feel welcoming and clear through 
wayfinding, and provide safe opportunities for recreational canoeing and 
kayaking
Continue to install Seamless Seattle wayfinding columns and kiosks to aid 
navigation Downtown, and identify and expand publicly accessible “hill climbs”
Capitalize on the Downtown street grid’s views of the Puget Sound, and pursue 
new pocket parks and enhance view corridors
Test pilots of sustainable, zero-emission autonomous vehicle technology in 
conjunction with large events

5

12

10

5

4

3

2

“Steep Slope” - consider 
ways to make existing 

escalators from 1st-5th 
available to all / for 
longer hours (and to 

waterfront!)”

“Need lighting 
on downtown 

sidewalks”

“Keeping zoning 
stair steps so views 

are maintained”

“Neighborhood 
guides”

support for more ada 
accessible hill climbs and 
general way finding

“Kayak/canoes 
parking 

downtown”
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Downtown Seattle Urban Center
Survey Summary

10.08.2024
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Between 22 Feb and 10 May, 
609 respondents completed 
an online survey to share their 
experiences in Downtown 
Seattle. 

The survey asked respondents 
about their relationship to the 
Downtown, what they loved, 
and what they would change.

Online Survey

One third of 
respondents are 65+

Most repondents 
are home owners

Lower representation of 
communities of color
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Where do you go in the Downtown?

Live Work Visit
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Theme 1: Safety

Many parts of Downtown feel unsafe 
because of drug use and crime. 

Street-level vacancies, hostile public 
spaces, and a lack of greenery amplify 
this feeling.

“I used to love being 
downtown, but now I’m 
constantly concerned 

for my safety” “The crime - I don’t 
feel safe, people on 

drugs - again I don’t 
feel safe”

Jobs Economy

Housing

Process

Arts/Culture

What does Downtown need to 
be a great place to live?

 “sporting events, shows 
at the theater venues 

and restaurants”  

“ more arts and 
cultural activities and 
spaces that people want 

to be in”
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Theme 2: Vibrant Retail

Retail, arts, and culture were a historic draw 
to the Downtown, but vibrancy and variety 
of retail has subsided post-COVID. Despite 
this, Pike Place and the Waterfront remain 
important draws to the Downtown. 
 
A lack of parking makes it harder to visit the 
retail that remains. 

Jobs Economy

Housing

Process

Arts/Culture

What brings you to the 
Downtown?

“shopping is not 
very exciting   
downtown”

“ I used to shop and visit more 
in the commerical core and 
pioneer square, but not so 
much NOW due to lack of 

safety and vibrancy”

“waterfront and 
pike place have great 

energy and love 
seeing the water and 

mountains”

“Love the new   
waterfront 

improvements!”



Page 113

Theme 3: Housing Diversity

Affordable housing important to attract and 
retain a diverse community in the Downtown

Jobs Economy

Housing

Process

Arts/Culture

 “The housing should be 
for people of all ages and 

backgrounds to create a more 
equitable downtown”

“More housing in 
downtown will lead 

to increased economic 
activity in the regional 

centeR”

“We need more 
diversity in the kinds 
of people who live in 

the city”

“everything being built 
today is luxury condo 

towers, out of reach for 
most”

“the lack of housing and income 
diversity and small business is 

very concerning.”

“We need housing for the 
work force, not everyone 
is making high wages or is 

in the tech industry”
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Theme 4: Opportunity Areas

Third Avenue, Pike, and Pine are commonly 
cited areas of opportunity, with a focus 
on improving safety, pedestrianizing, and 
activating

Jobs Economy

Housing

Process

Arts/Culture

“Third Avenue needs more love 
and attention so it can feel 

safe and clean. 

It’s designed to be a 
transportation hub, but not 
one wants to wait for buses 

on that street”

“The area between Pioneer 
Square and Pike Place 
has a remarkably high 

concentration of empty 
store fronts”

 “The city COULD offer any 
sort of incentive or program 
to encourage new businesses 

to enter these spaces...

... this could go a long way to 
improving the connectedness 

of downtown”

“with the improvements 
happening to the waterfront 
and the Pike/Pine corridor , 
this is a prime space to get 

retail back intO”
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25

Downtown Seattle Urban Center
Online Survey - Vision & Goals Summary
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Between September and 
December 2024, 180 
respondents completed an 
online survey about Downtown 
Seattle. 

The survey asked respondents 
about the draft vision, goals, 
and policy directions for the 
Downtown Seattle Regional 
Plan. 

Online Survey - Vision & Goals
Half of respondents 

are over 55

3/4 of Respondents 
are Homeowners

A large majority of 
respondents are White

Lower  representation of 
people of color
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Vision

Make everyone feel 
safe and welcome

In Downtown Seattle, 
everyone feels welcome, safe, and at home. 

Around each corner, we find our way to and 

through spaces where every square foot is full 

of vibrancy, economic opportunity, and beauty. 

Together we have found means of stewarding 

Downtown not just in the moment, but with a 

dedication and consideration for the next 

“seven generations.”

Make use of every 
square foot

At home Downtown Find our way

Steward our home for the next 7 generations
Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide

Make everyone feel safe and welcome

Yes

At home Downtown

No

Find  our way

Make use of every square foot

Steward our home for the next 7 generations

98

19

2

15

34

118

52

Which theme is most important to you for Downtown’s 
future?

Does this vision resonate with you?

Online Survey
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Vision
Make everyone feel safe and welcome

▶ In order for people to feel safe Downtown, it 
needs to be activated
▶ Unhoused people need supportive services and 
help, rather than regulation
▶ A public realm that is cared for (well-lit and 
maintained) would make people feel safer 
Downtown
▶ Representation of cultures, especially 
Indigenous culture, would make more people 
feel welcome

1. Make Downtown safe for everyone, all hours 
of the day [75 votes]
2. Make Downtown welcoming and inclusive to 
all [26 votes]
3. Wrap Downtown in a Green Embrace [11 
votes]
4. Increase park access as Downtown grows [11 
votes]

Top voted goals: Takeaways

Online Survey
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Make everyone feel safe and welcome

Make Downtown safe for everyone, all hours of the day
Continued to implement a focused approach to respond to safety and 
environmental concerns along 3rd Ave
Improve accessibility, lighting, and safety
Adopt an inclusive management approach to Downtown public spaces, with the 
intention to accommodate everyone’s needs within a public health framework 
(such as providing access to drinking water, public restrooms, and safe needle 
disposal.)
Enhance community policing services and alternative response programs

Wrap Downtown in a Green Embrace
Advance the vision for the I-5 Lid Park [Continue to explore the lidding of I-5 to 
create park spaces and pedestrian connections from Capitol Hill to Downtown 
(DAP)
Adapt land use regulations to further support activation of ground floors adjacent 
to the waterfront along Alaskan Way
Reduce the impacts of steep slopes between the waterfront and other 
neighborhoods
Complete the full construction of the Seattle Waterfront by 2025 (DAP)

75

=  5 upvotes

36

43

35

51

11

54

31

22

34 “Make more spaces 
car-free”

Address Safety and 
Drug Use

Lots of support 
for the i-5 lid!

Online Survey
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Make Downtown welcoming and inclusive to all
Provide all-gender public restrooms in Downtown parks

Expand the role of arts in public spaces Downtown

Provide multilingual signage and communications in Downtown spaces, with an 
emphasis on indigenous naming

26

47

Make everyone feel safe and welcome

31

49

Provide recreation amenities for Downtown residents
Provide new neighborhood gathering spaces (indoor and outdoor)

Increase youth and all ages park amenities in existing and new Downtown parks, 
focusing first on areas that are taking on more residential units
Complete planned improvements to Downtown parks (DAP)

Increase access to community growing spaces or farmers’ markets
Improve public water access and cooling areas by installing spray pads or water 
features in existing parks and plazas close to residential areas.
Partner to offer free, family-friendly programming at the Waterfront and in 
neighborhood spaces (DAP)

8

29

29

40

15

13

25

=  5 upvotes

“Don’t do things 
just for tourists”

“Don’t do things 
just for tourists”

Online Survey
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Make everyone feel safe and welcome

=  5 upvotes

Reveal, celebrate, and protect Downtown’s history and culture
Preserve Downtown’s built history while enabling contemporary evolution

Add expand opportunities for musical performances across Downtown

Communicate and share Downtown’s untold and unique stories, people and places

48

8

41

44

Increase park access as Downtown grows
Expand park access in areas with gaps: the CID, Belltown, and Denny Triangle 
(Seattle PR)
Create and advance new Gateway Parks, proximate to transit stations and gateways 
from other neighborhoods into Downtown.
Create a placemaking strategy to activate neighborhood alleyways

Explore partnerships to provide indoor recreation spaces
Seek opportunities to repurpose right of way for recreational opportunities, and 
advance the SDOT “Pavements to Parks” program Downtown

11

37

25

23

14

42

Online Survey

“Commitment to 
Maintaining + 

Adding Tree Canopy

“Downtown needs a 
pedestrian spine”
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Make everyone feel safe and welcome

Activate Downtown parks for community-wide events
Continue to partner with non-profit organizations to deliver events and 
programming

Support community-driven activations and cultural celebrations Downtown (DAP)

Adapt and develop parks with flexible programming and events infrastructure 
(access to power, lawns, or flexible space)

=  5 upvotes

10

44

43

38

Online Survey



Page 135

Vision
At home Downtown

▶ Simplify & and make development more 
flexible 
▶ Support development of buildings with a mix of 
affordable and market rate units
▶ Support alternative ownership models 
▶ Build housing everywhere, especially in high 
displacement areas
▶ Create housing for different stages of life, 
especially around families 
▶ Increase assistance to rehouse 

1. Grow housing across all Downtown 
neighborhoods [38 votes]
2. Support Downtown’s unhoused residents with 
services, shelter and permanent housing [36 
votes]
3. Evolve Downtown neighborhoods to be 
inclusive of the diverse needs of all residents 
and families [25 votes]

Top voted goals: Takeaways

Online Survey
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At home Downtown
Grow housing across all Downtown neighborhoods
Simplify the housing production process and incentivize the creation of more 
diverse downtown residential units where appropriate
Allow more flexibility for residential development in areas of Downtown 
currently zoned “Downtown Office Core”
Reduce the regulatory and financial burdens of frequent energy code updates 
and seismic and energy upgrades in historic buildings through incentives and 
regulatory changes.
Encourage shared, district-level garage parking strategies to reduce project 
development costs and manage parking holistically
Convert existing commercial buildings to housing, with an emphasis on securing 
long-term affordable units

Preserve and expand affordable and workforce housing
Work with foundations, major employers, community-based organizations, and 
Community Development Financial Institutions to explore the feasibility of new 
grant and/or loan funds for affordable housing developments serving areas of 
Downtown with the highest socioeconomic needs
Support new forms of affordable and workforce housing ownership (community 
land trusts, cooperative or shared equity models, and co-housing)
Focus housing resources and programs toward protecting lower-income 
households in areas with high displacement risks, such as the CID and Pioneer 
Square

38

36

16

=  5 upvotes = 1 change 

40

14

15

34

22

40

37

Consider Social Housing

“Build more 
housing. Faster”

Online Survey

Agreement to build 
everywhere & Remove 
red tape
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Expand the funding tools available to assist in creating long-term affordable 
housing, such as TIF districts
Retain existing affordable housing that exists Downtown today

Assess MHA requirements to support bringing additional larger scale housing units 
online

At home Downtown
Continued - Preserve and expand affordable and workforce 
housing

Evolve Downtown neighborhoods to be inclusive of the 
diverse needs of all residents and families.
Support the creation of housing that provides a mix of units that support residents 
in different life stages (work-live housing, accessible senior housing, and family 
housing)
Work with development projects to provide publicly accessible private open space 
that meets each neighborhood’s goals and needs
Expand family-focused services and programming around housing clusters 
and transit, including childcare, basic neighborhood-serving retail, and play 
experiences.
Reinforce what makes each neighborhood Downtown special or unique

8

26

12

25

56

13

44

17

Differing opinons about 
mha and it’s impact

“require new 
towers to build 

a certain % of 
3-bedrooms for 

families”

Online Survey
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Support Downtown’s unhoused residents with services, 
shelter and permanent housing
Increase permanent housing assistance and transitional housing to support the 
need to rapidly rehouse people and help them stay housed.

Support the creation of a drop-in center or crisis services center.
Ensure that emergency shelter and day centers are safe and accessible for those 
who need it.
Ensure that housing alternatives are available for people who may not be 
candidates for traditional shelter accommodations (families, those with 
significant medical needs, people with pets, and others).
Collaborate with King County and Health Services to connect people to intensive 
services promoting housing and job stability.

At home Downtown

Partner with the private sector to advance innovations in 
new construction
Encourage construction techniques and materials that are cost-effective and 
efficient to build (Cross-laminated Timber buildings, volumetric modular, pre-
fab)
Work with SDCI to increase the financial feasibility of sustainable building 
practices
Promote emerging green building and sustainable development practices

36

52

17

17

36

32

14

35

32

35

“Housing First should
be a priority”

support for more access 
to social services 
and fear of over 
concentration downtown

Online Survey
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Vision
Steward our home for the next 7 generations
Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide

▶ Support building electrification 
▶ Incentivize retrofitting historic buildings for 
natural disasters 
▶ Need more access to green spaces and an 
increased tree canopy
▶ De-carbonization efforts need to happen across 
multiple sectors (construction, transportation, 
waste)

1. Care for Downtown’s water, land and natural 
resources [43 votes] 
2. Ensure Downtown assets are resilient to 
natural disasters and climate change impacts 
[34 votes]
3. Celebrate Downtown’s unique connection to 
water [20 votes]

Top voted goals: Takeaways

Online Survey
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Steward our home for the next 7 generations

Celebrate Downtown’s unique connection to water
Collaborate with Indigenous Tribes and local non-profits to broaden Downtown’s 
historic and future engagement with water
Amplify and protect Downtown views of the water and surrounding mountain 
ranges
Effectively maintain existing water based design features and integrate water 
based design features and play into public space investment whenever possible
Leverage the waterfront’s economic development value by balancing maritime 
industry needs with public waterfront access and experiences
Communicate the value of water resources, urban habitat, and ecological systems

Care for Downtown’s water, land and natural resources
Reimagine Downtown streets as green corridors

Protect and expand Downtown’s tree canopy

Manage stormwater responsibly to clean and minimize run-off into the Puget 
Sound

Reduce the strain on Downtown’s combined sewer overflow and stormwater 
overflow facilities
Raise awareness about water quality through public art and resident programs
Explore ways to translate existing stormwater mitigation partnership programs 
with landowners to Downtown’s unique, urban context

=  5 upvotes

20

38

26

22

35

17

43

29

39

44

20

3

10

“Beautifying through green 
improvements will give people a 
sense of pride they will want to 

maintain for the future”

Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide
Online Survey
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Reduce Downtown’s reliance on fossil fuels
Increase participation in the programs that reduce individual emissions (e.g. 
composting program, heating and cooling conversions)
Explore a local power generation/district energy model and low pollution 
neighborhood model.
Implement and expand sustainable building practices, including promotion of 
adaptive reuse.
Work with the Port to continue shifting to an electrified fleet and facilities.

Ensure Downtown assets are resilient to natural disasters and 
climate change impacts 
Address buildings in need of seismic retrofits

Ensure new buildings achieve high environmental and emissions standards

Support electrification of WSDOT fleet as additional waterfront transportation 
options are explored
Collaborate with the Port to support the industrial maritime strategy

Ensure all Downtowners have access to resilient spaces 
Expand resilience hubs beyond libraries, with a focus on increasing access in the 
CID and SODO

11

24

32

39

32

34

53

32

26

18

12

36

=  5 upvotes

“Expand the wA State 
Heat Pump Porgram for 

80%AMI+”

“Mention the 
evolution or 

elimination of the 
Cruise Industry”

Steward our home for the next 7 generations
Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide

Online Survey
Lots of agreement to 
reduce cars
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Continued - Ensure all Downtowners have access to resilient 
spaces 
Integrate green stormwater and traditional land management alternatives in new 
development

Address flooding in low-lying, flood prone streets and public spaces

46

35

=  5 upvotes

Steward our home for the next 7 generations
Source: City of Seattle and Tahoma Peak Solutions, Indigenous Inclusivity Guide

Online Survey
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Vision
Make use of every square foot

▶ Encourage private property owners to create 
public spaces
▶ Matchmaking for small businesses and 
pop-up retail opportunities that support 
entrepreneurship 
▶ Flexibility in zoning and permitting to allow 
spaces to change use 
▶ More general support for small business (there 
are some existing programs that we can build off 
of and better fund)

1. Unlock development or open space 
opportunities on vacant/underutilized sites [32 
votes]
2. Support existing and future key industry 
clusters including maritime, tourism, 
information technology, professional services, 
arts, and green economy [20 votes]
3. Attract, grow and make the creative economy 
visible Downtown [20 votes]

Top voted goals: Takeaways

Online Survey
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Make the most of every square foot
Fill Downtown spaces with a mix of commercial uses
Support and grow Downtown jobs and small businesses

Retain and increase the diversity of industries and opportunities Downtown
Adapt underutilized Downtown office spaces and upper floors to alternate uses

Remove barriers to pop-up businesses and new small business starts.

Retain and increase the diversity of industries and opportunities Downtown

Bolster education and workforce training in support of growing Downtown 
industries

Attract, grow and make the creative economy visible Downtown
Grow and support Downtown’s arts and culture, entertainment, and sports districts.

Expand opportunities for public art to be appreciated and celebrated in public 
gathering spaces.
Expand placemaking and activation in public and private spaces around the cultural 
hubs in each neighborhood (such as continued support for the Belltown Mural 
Festival or short term activations around festivals and conferences).
Simplify the process for special events requirements or funding opportunities to 
help BIPOC and emerging artists and performers participate more.
Implement the Cultural Strategies for Downtown Revitalization action plan.
Create a coalition focused on action from many recent planning efforts.

=  5 upvotes

18

30

16

39

28

34

10

20

37

20

26

21

14

11

“More public places, 
pedestrian only spaces”

“More Street cafes in 
occidential parK”

“More Events like 
the Belltown Mural 

Festival”

Online Survey
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Ensure growth is equitable and aligned with community goals
Leverage underutilized commercial spaces to support community groups and 
cultural agencies
Direct additional resources and civic service investments to Downtown areas that 
rank highest on the City’s Racial and Social Equity Composite Index (designate these 
areas as Community Resource Areas)
Explore new TIF opportunities to align future development with investment in 
community needs, including long-term affordable housing
Expand language access for all planning and development processes Downtown
Ensure each project achieves potential co-benefits through transportation/utility 
projects, job creation, and public space creation
Explore ways to leverage community benefits agreements and other public benefit 
tools for major developments

Preserve or reposition key retail destinations
Continue placemaking events centered on the Downtown commercial and retail 
core, including Pioneer Square, the mall clusters, and Third Avenue.
Partner with BIPOC business and organizations to implement retail and business 
support services 
Focus on small business support for existing and future retailers in hubs like 
Pioneer Square
Partner with Pike Place Market to implement the Pike Place Strategic Plan 

Make the most of every square foot

=  5 upvotes

11

31

19

39

26

17

31

24

22

6

24

19

Online Survey

“Pedenstrianize Pike 
place market”



Page 157

Make the most of every square foot

=  5 upvotes

Support existing and future key industry clusters including 
maritime, tourism, information technology, professional 
services, arts, and green economy
Increase local education and workforce training resources, including access to 
locally driven non-traditional educational routes
Connect pathways to middle income jobs, particularly opportunities in 
healthcare, education, life sciences, and technology sectors
Partner with large employers in maritime, tourism, information technology to 
create job pathways
Elevate the quality of roads and water infrastructure in the CID and Pioneer 
Square
Connect educational institutions with employers and low-income residents
Plan for the needed expansion or accommodation of large scale, regional serving 
uses (major destinations, large employers)

34

20

24

30

17

18

8

Online Survey
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Unlock development or open space opportunities on vacant/
underutilized sites
Create “vertical neighborhoods” with increased density and mixed-use buildings 
around transit stations.
Use underutilized publicly owned land to realize community benefits through 
development, open space, or infrastructure projects
Enact needed infrastructure improvements and regulatory changes to enable 
privately owned vacant land to reach its full potential, including potential taxes on 
long-standing vacancies
Provide Downtown parking that is sufficient, but not excessive, to meet the needs 
of visitors

Make the most of every square foot

=  5 upvotes

32

32

39

33

16

Online Survey

Differing opinions on parking 
for retail and tourists
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Vision
Find our way

▶ Activation and events need to be more visible/
easy to find in the public realm 
▶ Wayfinding systems are needed to help people 
move through Downtown (maps at bus stops, 
markers for important places)
▶ Separation of mobility types would make 
people feel safer to walk and bike
▶ Feeling that cars are prioritized and Downtown 
would benefit from a pedestrian -first mindset
▶ Using transportation should feel safe and be 
enjoyable

1. Rethink and re-allocate space on streets to 
put people first [37 votes]
2. Make traveling through Downtown a safe and 
comfortable experience [34 votes]
3.Create a sustainable and resilient Downtown 
transportation system [22 votes]

Top voted goals: Takeaways

Online Survey
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Find our way

=  5 upvotes = 1 change 

Rethink and re-allocate space on streets to put people first
Advance a mix of seasonal, weekend, and in some cases, permanent restrictions 
for personal vehicle traffic to make areas of Downtown car-free or “car-lite”
Pursue street transformations to create more space for walking, rolling, biking, 
transit and lingering or gathering
Co-create and implement innovative People Streets and Public Spaces concepts, 
such as community and mobility hubs and a pilot “Low Pollution Neighborhood”
Pursue major expansions of car-free gathering spaces in partnership with local 
venues, such as Lumen Field and T-Mobile Park, and alongside community 
groups, such as the Seattle Chinatown International District Preservation and 
Development Authority
When providing maintenance, update the street to reflect right-of-way allocation 
needs that support adjacent land uses and planned transportation networks

Make traveling through Downtown a safe and comfortable 
experience
Focus investment to make Downtown more navigable to children, the elderly, and 
disabled populations, through solutions like seating, hill-climb assists, pedestrian 
lighting, shade, and more
Use High Injury Network (HIN) + Bike Pedestrian Safety Analysis (BPSA) data to 
inform investments and programming to calm traffic, reduce collusions, and slow 
down vehicles

37

32

38

9

16

23

34

27

17

support for car-lite programs, 
as long as curb logistics are 
figured out

“Return to free transit 
downtown”

“wE’ve tried to make Pioneer 
square car-lite and it’s 

impacted business deliveries.”

Online Survey
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Continued - Make traveling through Downtown a safe and 
comfortable experience
“Daylight” every intersection in Downtown, supported by programming such as 
micromobility parking, greenery, and others
Pilot creative forms of emergency response and access such as through smaller 
vehicles and mountable infrastructure
Apply new policies to reduce the number of vehicle travel lanes on multi-lane streets 
with excess capacity, to “right-size” them for slower speeds and safer outcomes
Expand successful No Turn on Red pilot program to the entirety of Downtown, and 
continue to pursue “daylighting” opportunities, to eliminate confusion and make all 
intersections safer
Separate pedestrians from vehicles by physical barriers such as trees, parklets, and 
vehicle or bike parking

Find our way

=  5 upvotes

Create a sustainable and resilient Downtown transportation 
system
Implement more green streets designations with a particular focus on areas deficient 
in park space and tree canopy, such as Chinatown and the International District
Install pilots to de-pave streets, and pursue a strategy to increase tree canopy and 
green stormwater infrastructure
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Continued - Create a sustainable and resilient Downtown 
transportation system
Influence Downtown commuters to “flip their trips” away from personal vehicles 
to more efficient and sustainable travel options through existing and new 
programs
Explore mobility partnerships among public organizations, private firms, and 
foundations to accelerate sustainable mobility innovations
Reduce off-street parking capacity and manage it holistically at a district level, to 
reduce demand for car trips and reimagine spaces for sustainable investment
Leveraging the designation of a Low Pollution Neighborhood in Downtown to co-
create sustainable mobility solutions with local communities

Find our way

=  5 upvotes

Design Downtown streets to support innovation and a 
thriving local economy
Continue to reduce permit requirements, with more flexibility for outdoor dining, 
food trucks, and other vending
Pilot adaptations of curb lanes for the benefit of local commerce, such as café 
seating, vending, and other programming – including in areas vacated by transit 
lanes (due to bus service changes with Link expansion)
Repurpose “slip lanes”, dead ends, and other irregular street grid locations for 
local activities
Use right-sized vehicles, such as e-cargo bikes, to showcase innovation in freight 
movement and pilot new curb uses for new methods for “last 50 feet” urban 
deliveries
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Continued - Design Downtown streets to support innovation 
and a thriving local economy
Partner with developers, private sector businesses, and event organizers on major 
street activations
Ensure the important roles of the Port of Seattle and related freight movement 
and logistics are considered as upgrades are made Downtown
Avoid expensive repair of “Areaways” for heavy vehicle use but instead provide 
more space to lighter delivery solutions and other gathering space

Find our way

=  5 upvotes

Celebrate the many unique cultures and histories of 
Downtown – especially its Indigenous population – 
throughout its transportation system and public spaces
Reflect Indigenous art, culture, language, and gathering spaces throughout 
Downtown’s streets and public spaces, especially on the shoreline to honor Native 
cultures and our deep relationship with the water
Transform Pier 48 for public use for waterborne transportation, community space 
including a native space (cultural center or museum), and an installation that 
honors the history of Ballast Island
Expand passenger-only ferry and small boat travel options, furthering our 
connection to the water
Use transportation and public space investments to help repair past and current 
harms to BIPOC groups, in concert with Seattle’s transportation equity strategy
Advance People Streets and Public Spaces concepts, encouraging self-expression 
and neighborhood identity in the right-of-wayconjunction with large events
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Find our way

=  5 upvotes

Use streets to help people navigate and find their way 
through a legible Downtown
Stitch neighborhood divides through ground floor activations, re-design of space 
under I-5 at S Jackson, S King, and S Dearborn streets, and potential lidding of I-5 
and BNSF railway tracks
Create frequent and reliable transit service corridors as bus service is 
restructured downtown in concert with light rail system expansion, with transit 
consolidated on certain streets, and in creating great public spaces for folks 
transferring or waiting for transit
Make approaches to the land from the water feel welcoming and clear through 
wayfinding, and provide safe opportunities for recreational canoeing and 
kayaking
Continue to install Seamless Seattle wayfinding columns and kiosks to aid 
navigation Downtown, and identify and expand publicly accessible “hill climbs”
Capitalize on the Downtown street grid’s views of the Puget Sound, and pursue 
new pocket parks and enhance view corridors
Test pilots of sustainable, zero-emission autonomous vehicle technology in 
conjunction with large events
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“It’s difficult to navigate 
Downtown without 

electronic assistance”
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