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...Brought to a sharp awareness of such a loss, it is up to 
each individual to resolve or come to terms with this loss...”

Project Purpose



Design Opportunity
Visionary Public Space Design
Increased Community Participation
Changes to Framework that Catch Fire & Propagate
Seattle Parks as Change Agent

Vision



experience
scale
status
methodology
language
enterprise

minimum requirements
tweaks to existing framework

relationships, brokering
s.m.e. implications

trade language, legalism
insurance, sbe credentialing

Known Barriers to the Vision



Strategies 

Completely Rethink Design Framework
Clear and Inclusive Communications
Just Compensation for Designers
Bridge Gaps in Relationships and Capacities
Attribution for Design Authorship



A3 
STATEMENT

OF
INTEREST

STIPEND
INVITATION

TO
IDEAS

50% 
SCHEMATIC
BRIDGING

DOCS

MODIFIED
RFP TO

ESTABLISH
PARTNER

Community
involvement

“give designer
support and 

priority in developing
the vision”

“partner designers 
and hold to the vision
requires community

participation”

“compensate
designers and

broker community
participation”

“eliminate design
overhead and

level the playing
field”

Framework Improvements



Communications



detailed step-by-step, repeatable, adaptable, with durations, ready to be tested

= VALUE PROPOSITION

The Reinvented Framework 

prep inform A3

invitation
to

ideas next
bridging

docs RFP

Materials are 
crafted for ease of 

understandng 
through careful 

language choices 
and visual repre-

sentations

Teams are evaluat-
ed based on the 

merit of ideas and 
concepts, not prior 
work or relatiion-

ships

A meet & greet 
with the public is 

brokered to 
connect the design-

ers with the com-
munity before 

developing 
concepts further

The awarded 
designer is given 
time to more fully 
develop designs in 

alignment with 
vision

The awarded 
designer is assisted 
with any support 

they may need 
through a firm 

selected through 
the Part 3 RFP

The awarded 
designer is part-

nered with a 
supporting firm, 

but remains on the 
project, thus 

retaining design 
authorship

4-6 weeks23-37 weeks
total duration

3-6 weeks 3-5 weeks 4-7 weeks 4-6 weeks 5-7 weeks thru remainder

project kick-off

plan with
working 

group

consult 
with 

stakeholders

finalize
documents

public 
campaign

create
materials

publish
materials to

publc

launch call
for A3

evaluate
teams

interview
+

shortlist

shortlisted teams
develop concepts

public
meet & greet

interview 
+

award

launch
RFP

interview 
+

award

develop design +
bridging set

designer +
supporting firm

partner 



LEARN
R&D

DESIGN
ITERATION

DEVELOP FRAMEWORK

DOCUMENT
FRAMEWORK

PLAN

IMPLEMENT
DR. JOSE RIZAL PARK

DIAGNOSE
AND IMPROVE

TEST DRIVE IN PROCUREMENT

lather, rinse, repeat (but better)

Engagement Milestones



FAS

Design
Commission

Planning
Commission

Design
Engagement

Process
&

Stakeholders

Office for
Arts & Culture

Council

DEI
Leadership

Professional
Services

Community

PR
&

Outreach

Mayor’s
Office

SPR

Community
Stakeholders

DEI Service
Providers

elected
leadership

= able to represent broader interests

city
departments

design
community

design
education

community

boards &
commissions

UW
student

research

Governance



SPR working group

Subject matter experts

Public process stakeholders
Community

Designers

Outreach



How Shall We Measure Success?

Increased Participation 
Community Involvement & Influence
Diverse Respondents
Design Start-ups
Boldness and Buzz
Comfort with “Failure”



The Dream



What advice would commissioners give to help us 
achieve what we are trying to achieve?

How would DC like to stay involved?

The Ask


