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2. Project Overview



Problem Statement

As the UW continues to grow and evolve, the need for a centralized,
visitor-focused space has become increasingly important. The idea for a
comprehensive Welcome Center to address this need has been in
development for over seven years.

The project is focused on enhancing the experience of prospective
students, visitors, alumni and neighbors, and will be designed to be a
dynamic, engaging space that serves as a gateway to the University.




Goals & Objectives

PORCH
Serve as a front porch for the University -
a launching place with a generous

welcome for generations

BRIDGE
Create a community bridge with an active
approach to engaging and connecting the

public to the University’s ethos

HOME
Create an action-oriented working facility

and a permanent campus home

CHARACTER
Contribute to the campus’s exceptional
character with an iconic physical

representation of the UW




Project Overview

> 30,000 gsf admissions, visitor and alumni welcome center facility

> $61,400,000 project cost

> Adjacent to Burke Museum, northwest corner of campus




Project Program

The proposed Welcome Center will be a vibrant, inspiring place housing a variety of
uses, including:

e the UW Visitors Center

the starting point for campus tours and prospective student programming
e the alumni center and UW Alumni Association (UWAA) programming

* community and neighborhood programming

* event, conference, and lecture space

e University-branded retail sales

* social space for casual gatherings, coffee service

* programmed exterior plaza

Broad Program:
* Meeting/gathering spaces
* Administrative offices
e Collaboration spaces




Design-Build Delivery Model

OWNER

CONTRACTOR (Design-Builder)
ARCHITECT




Timeline

> Pre-Planning

> DB Team Selection

> Project Definition

> Design & Preconstruction
> Construction

> Occupancy

January 2024 - December 2024
January 2025 - July 2025
August 2025 - December 2025
January 2026 - December 2026
January 2027 - August 2028
September 2028




3. Development Site & Standards



Project Location

View to west
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Site Selected — C1

Campus Master Plan — Central Campus

Central Campus . | Significant Pedestrian Path
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Development Sites
Figure 128. Graphics are for lllustrative Purposes Only




Site Development Standards

|Tab|e 9. Central Campus Development Sites Spreadsheet
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Preferred Site — Site C1 on Memorial Way
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4. Site Approach



Preferred Site — Site C1 on Memorial Way
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Site Intention
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Site Arrival & Circulation
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Site Fit

* Building location is toward the Ysw Swee€
northeast corner of site

* Entry is off of Memorial Way
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Site Fit

Site design to include:

* Main Entry Location (off Memorial
way) existing drop-off/curb cuts

* Cross-site pedestrian circulation

* Required vehicular circulation
(car, bus, truck)

* Loading for Burke/Welcome
Center is between buildings

* Engaging Porch + Plaza

e ADA Parking
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Site Topography

EAST - WEST SECTIONS KEY PLAN
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5. Next Steps



Draft Project Schedule

Today Building Occupancy
(November 12) (September 2028)

SCHEDULE

2024 2025 2026 2027 2028
1] Q2] Q3] Q4 1] Q2] Q3 ) @4 1] Q2] Q3] Q4 1] Q2] Q3] Q4 1] Q2] Q3] Q4

Feasibilty

D8 Team Solecton .... ““
Desgn and Permittin

IConstruction A

]

Onboarding Project Definition ~ Design Construction
(Summer 2025) (Sept-Dec 2025)  (Jan-Dec (Oct ‘26 - Aug “28)
2026)



Questions?
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