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Committee Business



DAC & Community Input Process

We are here



Draft MIMP/EIS SEPA Comment Period (closed)

√ September 5th – October 5th :

• Public Comment Period

• Online Open House

√  September 21st :

• In-Person Open House

Comments Received

• Received 56 comment letters



All Comments & Responses Included in Preliminary Final EIS

• All comment letters 
included in full & 
numbered for ease 
of reference

• Comments in each 
letter were itemized 
and UWMC 
responded to each 
comment

• Approximately 
140 pages!

DAC Comment Letter, page 2 Response to DAC Comment Letter, page 1 of 9



Overview of City Comments

Seattle Department of Construction & Inspections (SDCI) 
• Clarifying transportation section language and alternative transportation mode 

information

• Clarifying land use & procedural issues

Seattle Department of Transportation (SDOT) 
• Focus on the Transportation Management Program (TMP) to reduce employee        

single-occupancy vehicle trips (e.g. non-auto travel modes, SOV goal, parking)

• Preferred vehicle access on N 115th Street

• Bicycle usage & available infrastructure

• Bus & Light Rail connections



Overview of Public Comments

• Strong preference for 3rd access on N 115th Street, not on N 120th Street

• General tolerance for proposed building heights

• Limit tallest heights to “south two thirds of the site”

• Step down heights toward neighbors

• Consistent advocacy for 40’-50’ setbacks near residential neighbors, less on N 120th St.

• Stendall Place neighbors want even greater setbacks and less height

• Concerns about adequate parking

• Questions about view analyses & shadow studies

• Concerns about prolonged construction impacts

• Request for bike / pedestrian connections through site, specifically along western 
edge as north-south route



Recommended Revisions
Items below outlined as recommended revisions in the October 2023 DAC Letter

1. No Campus Access Point on N. 120th St. – Strong preference for N. 115th Street

2. Restricting Height Locations – Stated dislike for both alternatives & proposed an alternative

 for both heights and setbacks

3. Revised Setbacks – Requested greater setbacks, particularly near Stendall Place

4. Defining Parking Garage Locations – Prefer garages near N. 115th frontages, east and west

5. Limitations on Campus Loop Drive – Proposed restrictions on location, buffers

6. General Comments – Assorted smaller comments throughout MIMP text

DAC Comments



1. Accommodate future clinical care 
growth requirements. 

2. Replace aging facilities and phase 
necessary campus expansion.

3. Create flexibility that allows project 
sequencing based on need and 
funding.  

9K
12K

18K

5K

10K

15K

20K

2021 2031 2041

UWMC Northwest Inpatient Discharges
20-Year Projection

6M

7M
8M

5M

6M

7M

8M

2021 2031 2041

Hospital Outpatient Department Volume
20-Year Market Projection 

Project Goals – MIMP Growth



Prelim. Final MIMP & Final EIS:
 Recommends N. 115th Street for the third access point.

 N. 120th Street still included as a studied option in 

the Draft EIS.

1.  Campus Access Points

What We Heard:

 Strong preference from DAC for third campus entry to be 

placed along N. 115th rather than N. 120th Street.  

Preliminary Final MIMP & Final EIS Version:



2. & 3. Heights & Setbacks

What We Heard:
 Extended 105' zone over B/C-Wings to step 

down height at center of site 

 Stopped northern extents of 105’ zone (near 
garage) to align with closest Stendall Place 
home, to potentially accommodate garage 
expansion to north

 Centered 175' height on site and towards N 
115th St. (acknowledged some non-conforming 
existing buildings)

 Added 105' zone to SE corner as one of the 
places they would like to see a parking garage

 Stepped down heights at NW corner because 
it's closest to "single story" residential (2-story) 

 Added 75' setback on east and west edges in 
interest of equity

 Reduced to 50' setback at SE corner to make 
[garage] development there possible

DAC Proposed Alternative included in September Comment Letter



Testing DAC Alternative Height & Setbacks

BHTF & E-Wing 
Become 

Non-Conforming



Testing DAC Alternative with MIMP Strategies
Views looking from NW corner



UWMC-Northwest Response – Alternative #3 NEW

• Accommodate the most common comments as much as possible

• Recommend third access point on N. 115th Street

• Step down height where possible on north side

• Achieve consistency and equity for all neighbors

• Maintain long-term flexibility

• Keep all existing campus buildings conforming

• Reduce potential impacts compared to Draft EIS alternatives

• Reduced or same heights and/or

• Increased or same setbacks



UWMC-Northwest Response – Alternative #3 NEW



Alternative #3 NEW: Heights

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 Limit greatest height to south 

two thirds of the campus.  

 UWMC intends to have the 

BHTF building conforming to 

the MIO height.

 Property measures ~1,265 

linear feet, north-south; 

2/3 equates to ~843 ft.

 Adjusted slightly to 

incorporate all of BHTF, at 

approx. 900 ft (or 71%).
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Alternative #3 NEW: Heights

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose: 

 Concentrate height to the 

center of campus, near A-Wing 

and/or toward N. 115th Street.

 UWMC recommends highest 

height at only center of 

campus.



Alternative #3 NEW: Heights

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 Desire for lower height on 

north third of campus.

 New height overlay proposed, 

reducing height to 145’ (160’ 

MIO conditioned down to 

145’).

 Long-term hospital expansion 

(phases 2 or 3 or later) will step 

down to reduce height as 

much as possible.



Alternative #3 NEW: Heights

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 DAC alternative and reasoning 

allowed greater height (175’) 

along N. 115th Street

 No comments were concerned 

with height in this location.

 Campus landleases however 

preclude any UWMC 

development.

 105’ height overlay aligns with 

property line “notch” and 

adjacent parcel lines.Approx. landlease area



Alternative #3 NEW: Heights

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 DAC alternative and reasoning 

allowed greater height (175’) in 

southeast corner to promote 

garage development in this 

location.

 UWMC proposes 65’ MIO along 

edges abutting residential uses.

 Garage and/or medical office 

building development can occur 

within 65’ height limit studied in 

DMIMP / DEIS Alternatives 

1 & 2.

 Lower 65’ height near residen-

tial neighbors is consistent & 

equitable.



Alternative #3 NEW: Heights

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 DAC alternative reduced heights 

to more significant limitations 

than the existing MIMP and 

made E-Wing and part of BHTF 

non-conforming.

 Proposing 65’ height overlay in 

consistent widths adjacent to 

ROWs (90 ft.) and residential 

neighbors (165 ft.).

 Height overlay near Stendall 

Place increased in width to 165 

ft. wide; same width used for 

105’ MIO, less height than 

analyzed in Alternative 1.

90 feet

165 feet

165 feet



Alternative #3 NEW: Setbacks

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 DAC alternative and consistent 

public comment supported 

smaller setback near N. 115th 

Street.

 UWMC agrees with 20’ setback 

on N. 115th Street.

 UWMC intends to maintain 

healthy, existing trees along N. 

115th Street as much as 

possible.

 Proposed setback is same as 

what was studied in 

Alternative 2.



Alternative #3 NEW: Setbacks

Alt. 1

Alt. 2

Alt. 3 What We Heard/Propose:

 DAC alternative increased 

setbacks to more significant 

limitations on abutting edges 

than the existing MIMP and 

made E-Wing non-conforming.

 Consistent public comments 

identified 40-50’ as appropriate 

for north and residential edges.

 UWMC proposes 40’ setback on 

majority of campus edges to be 

consistent and equitable with all 

residential neighbors.

 Proposed setbacks are same or 

greater than those studied in 

Alternatives 1 and 2.



Alternative #3 NEW (proposed for FMIMP / FEIS) 



Alternative #3 NEW: Testing Scenarios

~

Views looking from NW corner



Alternative #3 NEW: Views Studied in Prelim. Final EIS

View 4, Existing

5 4

View 5, Existing



Prelim. Final MIMP & Final EIS:
 No Change: The proposed MIMP does not define or restrict development function or use within the campus.  Developable area within 

campus can be used to house any function that is allowed – including but not limited to parking garages, central utility plant, daycare 

facilities, hospital and/or medical office buildings.  Because the size and sequence for projects is not known, flexibility is required to support 

the development of campus over time while maintaining patient care.  

4.  Defining Parking Garage Locations

What We Heard:

 Recommended Revision : “Allowing parking garages in the SE and SW corners of 

the property”

 Beyond the clear recommendation to define parking garage locations the DAC 

suggested defining locations with other uses were to be located / not located, 

including the Central Utility Plant and the childcare function.



Prelim. Final MIMP & Final EIS:
 New Development Standard: The intent of a revised campus loop drive is to improve access and ease of wayfinding within campus. 

 The loop drive must be located at least 20 feet from property edges abutting residential neighbors (measured from the nearest back of curb). 

 Detail on the internal campus circulation will be developed in association with each development at which time the IAC 

will be consulted for input. 

 Added language regarding posted 15 MPH speed limit (or lower) on campus.

5. Campus Loop Drive

What We Heard:

 Several comments suggesting restrictions on the loop drive location.  Specifically in the NW corner adjacent to Stendall Place.  

 Request to restrict the campus loop drive in the NW corner to fire lane only.  



• Chapter V: Transportation Management Plan
• Lot Coverage Development Standards
• Open Space Development Standards (Added to Landscape Section)

• Updates to Definitions
• Appendix F: Potential Development Strategies

 Notes indicate graphics and/or text that would be excluded in Final 
MIMP document, with DAC review

6. General Comments / Changes in Preliminary Final MIMP



Preliminary Final EIS

• Alternative 3 Introduced and Assessed 
• N. 115th Street Described as Preferred Third Access
• References Final MIMP’s New Loop Drive Development Standard
• Exceptional Tree References Updated to City’s New Language as 

“Tier 1” and “Tier 2” Trees
• Text Added to Transportation Analyses
• All Comment Letters Provided with UWMC Responses – See Chapter 4



Public Comment



Anticipated MIMP Schedule

Preliminary
Draft EIS & 
Draft MIMP

Draft EIS & 
Draft MIMP

Preliminary
Final EIS & 
Final MIMP



DAC Meeting Schedule

DAC Meeting Schedule
Introductory 

Meeting
February 1, 2023

• Introductions DON/Committee
• DAC Orientation

Meeting #1 March 23, 2023
• Chair/Vice-Chair Elections
• Presentation and Discussion of Concept Plan & SEPA EIS Scoping Process

Meeting #2 April 24, 2023
• Update on EIS Scoping & Outreach
• Preview Design Guidelines & Development Standards

Meeting #3 May 22, 2023
• Finalize and Submit Concept Plan Comments, Review Scenarios 
• Transportation & Parking Introduction

Meeting #4 June 26, 2023 • Overview & Distribute Preliminary Draft MIMP & EIS

Meeting #5 July 10, 2023
• DAC Crafts Comment Letter on Preliminary Draft MIMP & EIS
• Q&A, as Needed

Meeting #6 July 24, 2023
• DAC Crafts Comment Letter on Preliminary Draft MIMP & EIS
• Q&A, as Needed

Meeting #7 August 14, 2023 • DAC Finalizes Comment Letter on Preliminary Draft MIMP & EIS

Meeting #8 September 11, 2023 • Review Changes Made to Draft MIMP & EIS

Meeting #9 October 23, 2023 • DAC Finalizes Comment Letter on Draft MIMP & EIS

Meeting #10 December 4, 2023 • Overview & Distribute Preliminary Final MIMP & EIS

December 18, 2023 • Comments are due to Dipti. Assemble as letter.

Meeting #11 January 8, 2024 • DAC Deliberates & Finalizes Comment Letter on Preliminary Final MIMP & EIS



Thank you!


	UWMC-Northwest �Major Institution Master Plan (MIMP)
	Agenda
	Committee Business
	DAC & Community Input Process
	Draft MIMP/EIS SEPA Comment Period (closed)
	All Comments & Responses Included in Preliminary Final EIS
	Overview of City Comments
	Overview of Public Comments
	DAC Comments
	Project Goals – MIMP Growth
	1.  Campus Access Points
	2. & 3. Heights & Setbacks
	Testing DAC Alternative Height & Setbacks
	Testing DAC Alternative with MIMP Strategies
	UWMC-Northwest Response – Alternative #3 NEW
	UWMC-Northwest Response – Alternative #3 NEW
	 Alternative #3 NEW: Heights
	 Alternative #3 NEW: Heights
	 Alternative #3 NEW: Heights
	 Alternative #3 NEW: Heights
	 Alternative #3 NEW: Heights
	 Alternative #3 NEW: Heights
	 Alternative #3 NEW: Setbacks
	 Alternative #3 NEW: Setbacks
	 Alternative #3 NEW (proposed for FMIMP / FEIS) 
	 Alternative #3 NEW: Testing Scenarios
	Alternative #3 NEW: Views Studied in Prelim. Final EIS
	4.  Defining Parking Garage Locations
	5. Campus Loop Drive
	6. General Comments / Changes in Preliminary Final MIMP
	Preliminary Final EIS
	Public Comment
	Anticipated MIMP Schedule
	DAC Meeting Schedule
	Thank you!

