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Neon Art Installation // Public Art Proposal for RailSpur Alley // Yale Wolf

Working Title: Upper Realms, 2026

This proposal presents a six-story neon ladder installation for the existing fire escape in RailSpur Alley, the South-end of the Pioneer Square pedestrian friendly alley connecting to Occidental Park 
through Nord Alley. The artwork will illuminate the south entrance from the stadiums, creating an iconic landmark visible from Occidental Square looking south down the alley. The scale and impact 
of this work can stand alone while complementing the block’s existing art collection, such as Derek Bruno's installation in the stairway on the north side of the building. Interestingly, both pieces 
engage with themes of light and movement from floor to floor.

The neon ladder is alive. Its simple presence is powerful, light in multiple dimensions creating dynamic lines with interesting viewpoints from the alley and the surrounding area. This installation is 
an invitation for the viewer's interpretation and can symbolize aspiration, peak achievement, and the journey toward a higher self, serving as a universal invitation to climb toward new possibilities.

This work continues my ongoing visual climbing landscape series, which includes the 8 foot Ruby Red Ladder from 2022, 3 foot Yellow Ladder from 2024, and the 20 foot White Ladder titled 
Zenith Accent from 2025. All three of these pieces are currently in private collections and demonstrate the development of this conceptual framework.

The scope of the project includes neon ladders mindfully attached to the existing framework of the historic building and fire escape. An additional neon ladder for rooftop access, plus one out of 
reach street level ladder paying homage to the building's original architecture. The neon ladders consist of lightweight custom fabricated metal frames with neon attached, securely mounted to the 
existing fire escape structure.

The installation utilizes UL rated electrical components and wiring designed for outdoor conditions, running off standard 120v wall power in collaboration with on site electricians and engineers. 
The installation is fully serviceable, allowing for repairs or fabrication of replacement parts if needed. The longest running neon is 77 years and counting. The same components used in electric 
commercial signage would be used in the making of this, the same way neon signage has been done for over a 100 years.

This neon art installation would add to the transformation in the RailSpur alleyway. The light from this installation would be a beacon of artistic ambition, creating a memorable visual experience 
that draws visitors deeper into the arts district while honoring the building's character and architecture.





Permanent installation

Fire escape is non functioning, there is no ladder or 
access to any of the platforms

15mm neon tubes, white light

Aluminum ladder frame provides structure for neon

Lowest point of ladder is 20ft above ground level

Ladder and transformer attachments to platforms are 
a bolted vice binding approach (does not require 
holes in wall or historic platforms)

Conduit runs from ground floor to rooftop, powering 
each transformer without drilling through the wall

Dimmer allows light to be dimmed from 12am - 6am

Neon faces up North alley, blocked by aluminum 
ladder structure from South viewpoint

Approved by Urban Villages (owners of RailSpur & 
Populus Hotel)
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