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What We Heard



Early Themes

● Nihonmachi Alley is a site of cultural 
placekeeping and intergenerational legacy 
keeping with casual interactions and formal 
events. 

● The authenticity of the alleyway lies its in 
historical design and character.

● Nihonmachi Alley is a green connection 
between the neighborhood’s open spaces.

● Respondents would love to see the alley as a 
regional cultural hub for the greater APA 
community.



Lunar New Year and Business Door to Door 
Outreach - Feb 2024

● Public safety remains a top priority issue for 
businesses

● Trash and cleanliness was a common concern. 
Many were concerned about moving trash in front of 
businesses with current infrequent trash pick-up. 

● Planting should be easy to maintain and keep 
sanitation in mind (such as the hanging option)

● Lighting is a critical component to provide a 
sense of cleanliness and safety in the alley (no 
consensus for the type of lighting)

● There is interest for the paving to be level for 
accessibility (no consensus for the type of paving)
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“Tatami” brick stepping stones
crafted from reclaimed brick

Concrete drive aisle

Stone Plinth
  Gateway
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CONCRETE PAVING GATEWAYS

D
A

YT
IM

E

“TATAMI” BRICK INLAYS



GATEWAYS LIGHTS

GLOWING GATEWAY 
POST LIGHTS
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Summary of City of Seattle Feedback

What We Heard:

● This preferred alternative works best 
for solid waste and on-going 
maintenance.

● Design should include horizontal and 
vertical clearance.

● Alley needs robust materials.
● Concerns around how the gates will 

be anchored to the ground.
● Early design review with SFD is 

needed to think about fire trucks.
● On-going community engagement 

with CIDBIA and businesses.

City Agencies Engaged:

● Department of Transportation
● Department of Neighborhoods
● Seattle Public Utilities
● Seattle Fire Department



Project Schedule - Current Contract



Project Schedule - Projected Future

SECURE FUNDING DESIGN + PERMITTING CONSTRUCTION

2025? 2026? 2027?



THANK YOU AND WE LOOK FORWARD 
TO ISRD’S FEEDBACK





Hai! Japantown - Aug 2023



Early Themes



Japantown 
Jingle -
Dec 2023


