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Overview

O Partnership of Sound Transit, City of
Seattle, and community, in
coordination with King County,
towards an implementable plan.

O Through engagement series, working
on visioning and prioritization of
potential investments to streets and
public spaces that help connect
neighborhoods and regional transit
modes.

O Builds upon and scales up past
community-based plans and
concurrent projects and planning
initiatives.
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South Downtown
Hub Plan: Scope

O Overall framework for urban design
and transportation

U Detailed concept plans for Union
Station activation, IDS Plaza
improvements

O Integration with station planning for
North (Midtown), South (CID) station
areas; King Street Station
Improvement Project

U Detailed concept plans for improving
key connections between stations
and neighborhoods

Cost estimates and implementation
plan
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Potential place-keeping and placemaking ideas
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South Downtown
H U b P |. an. P rocess November 2023 | February 2024 July 2024 April 2025 Early 2026

Open House Workshop 1 Exhibition and Progress SDH
i * Answer  Big picture Workshop 2 Exhibition and Implementation
O Review pastplansand questions visioning « Area-specific | Open House Plan Launch
synthesized goals and objectives « Community | « Develop opportunities | « Present * Present final
into eight community themes themes and overall and issues refined plan, including
QO Develop scenarios that integrate project ideas concepts_ for Evaluate designs implgmentation
and interpret project concepts community concepts for Confirm details

and station connections concepts for
connections and places connections
and places

from past plans and recent
community engagement

O Engage community in both
developing and evaluating
community themes and design
concept scenarios

O Coordinate with peer agencies
on advancing conceptual design

and develop an implementation : SWT )
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Engagement

Overview of Activities and Findings



Outreach and
Engagement:
Overview

O Over 1,000 impressions made
thus far in the planning process

O 18 in-person events held,
including 4 large public events,
and 14 meetings with
community-based groups

O 2 public exhibitions documenting
engagement results and
planning concepts in Union
Station Great Hall in summer
2024 and spring 2025

U 2 phases of online surveys held
in summer 2024 and spring 2025
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Exhibition and
Workshop 2
visioning * Area-specific
Develop opportunities
overall and issues
concepts for Evaluate
community concepts for
and station connections

Progress

Exhibition and

Open House

* Present
refined
designs

* Confirm
concepts for

Open House Workshop 1

* Answer  Big picture
questions
« Community

themes and
project ideas

connections and places connections
and places
I
280 96 623
attendees ticipants completed
at open . online surveys
houses nity o,




Outreach and
Engagement: Tools

O Developed a “vision board” exercise
that allows facilitated, participatory
exploration of design concepts
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_ﬂd il
,

U Concept options printed on P
transparent overlays to allow oy s ——o
participants to see variations in Sl Taldeey |
design approach x ' jgf r'é i

. . . Lumenjgg::lf;\l?ﬂ é W — : g ﬁiﬁﬂﬁr SDearhorn‘S‘l’v "

O Playing cards depicting - B Y o pl s P Y oS
photographs of features, amenities, N "R Y 't§§::ﬁ¢‘:2:‘8§::$‘:4§3‘3:;°.:‘:
and attributes of urban spaces, tied L R AN G o
to community themes mus g :

O Full facilitation support of activity . o <<
and translation of materials into -

Traditional and Simplified Chinese, e y
Vietnamese >
d DoWN

TOWN

fig HUB 7



Building Upon Past
Planning Efforts

O Many plans have been developed
in CID and PSQ to address specific
needs and desires, with uneven
record of implementation

U Recognition of historic harm to
CID and PSQ communities from
past policies and major civic
projects

O First step in SDH process was to
review all past plans and identify
common themes, key project
ideas, and problems that need
further definition or study in order
to implement
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Project Partners

City of Seattle, Tu Consulting and Mary
Marray, MBMconsultants and more;
see Page 2 of plan
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Project Partners

Sparkd.ab, City of Seattle Office of
Economic Development
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Downtown, MIG, Broadview Planning
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Developing Community
Themes and Common
Strategies
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Minimize cumulative harm and/or
displacement (small businesses,

residents and nonprofits) and
encourage equitable development
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Improve public safety experience
and perceptions

m SOUTH
S DOWN
ﬁ TOWN

| HUB

IR, i, ARG
22, E&%ﬁﬁlﬁggi A A
>

Enhance public space, streets,
alleys, and open spaces, to
increase safety, social connections,
and physical activity

LA A
RER KL
Maximize community benefit
and ownership of land

PR B R S S A Rs

Retain historic and
cultural character
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Acknowledge and address historic
racism that has and continues to
impact neighborhoods
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Encourage economic development
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Improve mobility and
connectivity, particularly between
neighborhoods and King Street
and Union Stations

Source: Office of Planning and Community Development synthesis of key themes from 13 past community planning documents



Open House: Mapping
project concepts and
Ideas

0 Some past plans were area-specific,
some thematic

L Some concepts proposed in isolation
of broader analysis

O First engagement activity mapped
place-specific ideas and street
improvements concepts from past
plans

O Participants invited to mark up
spaces in which they want to see
improvements
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(derived from Further Studies and past planning efforts)
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Design and site new streetscape elements that refiect the community and continuity
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Activate Union Station for community use
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Update plaza to simplify overhead structures, provide more gathering space, allow
space for vendors and community events, and inm::m‘;:;mlh'i( art
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Improve neighborhood pedestrian scale lighting :"'W“‘;"_
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Encourage adaptive reuse of historic buildings with street-level amenities that match the
character of the historic district
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Improve access to Union Station at the south end
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Construct a lid over train tracks for public space, pedestrian amenities, and landscaping
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Coordinate with King Street improvements for better connections to King Street Station
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Place a colored dot on locations if you
would like to see:
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Improved streets and sidewalks for walking,
rolling, biking, and transit connectivity here
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Enhanced or new public open space here
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Preservation of the important character of the
building/place here
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Opportunities for development benefiting the
community, such as affordable housing or
commercial space here
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Workshop 1
Engagement Summary
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Workshop 2:

Engagement Summary

O Strong support for grid realignment

U

south of S Dearborn St with
additional open space and pursuit of
higher-density, mixed-use
development that includes affordable
housing and serves community

Strong support for Union Station
activation with indoor gathering
space as well as space for
performances, events, and recreation

Support for mixed use development
in King County Civic Campus, with
emphasis on a broad range of
housing types, though mixed feelings
on tall towers and amount of open
space
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Key findings from
further design and
study

O Public space conversion of 2" Ave
Ext S and conversion of 4th Ave S to
two-way travel is challenging to
implement under current and
interim (pre-2042) traffic and transit
service patterns

O Adjustment to Dearborn St and grid
realignment of Seattle Boulevard
functions under current and
projected future traffic patterns and
transit service

Direction from SDOT to show more
conservative approach on 2" Ave
Ext S corridor, and grid
transformation at Seattle Blvd
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65% of southbound traffic on 2nd Avenue
Extension South divert to 4th Avenue South via
South Washington Street, assuming conversion
of 4th Avenue to 2-way operation

| 24| 20% of southbound traffic on 2nd Avenue Extension

s
About 20% drop in traffic [F7

at 4th Avenue South and
South Weller Street
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Westbound Dearborn Street travel time increases
by less than 1 minute from I-5 to 4th Avenue South
and from I-5 to Airport Way with grid adjustment
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North Focus Area

Proposed SDH Concept
Plan

0 Roadway narrowing, streetscape
and intersection safety
improvements on 2"d Ave Ext S, 4th
Ave S, and S Jackson St

O Activated Union Station and
renovated plazas, and people-
focused street designs on Jefferson
Street and King Street

PHE LB
Stitch Focus Area

rpl R i
Central Focus Area

O Street grid realignment at Seattle
Blvd S and roadway narrowing,
streetscape and intersection safety
improvements on Dearborn

R R
South Focus Area

L

Robust development at Midtown and
CID PA station sites, along with new
public realm
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Proposed SDH
Concept Plan

L Roadway narrowing, streetscape
and intersection safety
improvements on 2"d Ave Ext S, 4th
Ave S, and S Jackson St

O Activated Union Station and
renovated plazas, and people-
focused street designs on Jefferson
Street and King Street

O Street grid realignment at Seattle
Blvd S and roadway narrowing,
streetscape and intersection safety
improvements on Dearborn

U Robust development at Midtown and
CID PA station sites, along with new
public realm
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Proposed SDH
Concept Plan

Q

Q

Roadway narrowing, streetscape
and intersection safety
improvements on 2" Ave Ext S, 4th
Ave S, and S Jackson St

Activated Union Station and
renovated plazas, and people-
focused street designs on Jefferson
Street and King Street

Street grid realignment at Seattle
Blvd S and roadway narrowing,
streetscape and intersection safety
improvements on Dearborn

Robust development at Midtown and
CID PA station sites, along with new
public realm
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Proposed SDH
Concept Plan

Q

Q

Roadway narrowing, streetscape
and intersection safety
improvements on 2" Ave Ext S, 4th
Ave S, and S Jackson St

Activated Union Station and
renovated plazas, and people-
focused street designs on Jefferson
Street and King Street

Street grid realignment at Seattle
Blvd S and roadway narrowing,
streetscape and intersection safety
improvements on Dearborn

Robust development at Midtown and
CID PA station sites, along with new
public realm
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Union Station
Activation: Great
Hall Concept

New furnishings, community-
driven programs, meeting
space, and travel support
functions in Great Hall and
surrounding spaces

* Nearly all survey
respondents and open
house attendees supported
this concept

* Many liked the public
access through concourse
and prospect of using Great
Hall for dancing, games,
casual meetings
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Great Hall Winter Garden and
Community Space

Concourse Passageway and Cafe
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Union Station
Activation:
Basement Concept

Community festival in Garden
Level Flex Space

With investments in physical
building plan, expand community
programs to lower level with
studio spaces and flexible
performance/recreation space,
and office space in mezzanine
level

* Most survey respondents and
open house attendees
supported this concept

—
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Union Station

n " /’ \\
Activation: e i
) Ilr-----. rMEZZﬁNﬂE " -
Phasing Approach I S S
7
',’I GARDENJ# (Mt F7) /GARDEN LEVEL
III

 Phase 1 would reopen Great /

Hall to Public, begin J/

community-based =TT ’ s

programming (already gz )

underway)
« Phase 2 would improve g B e

loading and access as well  —————————-m oo - ) —_—

as permanent operating GARDENK# (M) / GARDEN LEVEL GARAGE TON

plan, staffing, and capital

campaign
 Phase 3 would renovate

basement and concourse = ----------- .

subsequent to relocation of N\ i

ST functions based in those ™ MEZZANINE
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GARDENJ# (i'F)i#) / GARDEN LEVEL



https://www.soundtransit.org/sites/default/files/documents/South-Downtown-Hub-Exhibition-Spring-2025-04022025.pdf
https://www.soundtransit.org/sites/default/files/documents/South-Downtown-Hub-Exhibition-Spring-2025-04022025.pdf
https://www.soundtransit.org/sites/default/files/documents/South-Downtown-Hub-Exhibition-Spring-2025-04022025.pdf
https://www.soundtransit.org/sites/default/files/documents/South-Downtown-Hub-Exhibition-Spring-2025-04022025.pdf
https://www.soundtransit.org/sites/default/files/documents/South-Downtown-Hub-Exhibition-Spring-2025-04022025.pdf

Central Focus
Area Project
Concepts

* Nearly all survey respondents
and open house attendees
supported this concept

« Many liked the prospect of
improving King Street and
plazas to prioritize
pedestrians

« Some had concern about
safety, security, and ability to
support ongoing
programming

m SOUTH
4 powN
A TOWN

| HUB

Create a larger
art and program
activation in plaza

ol

_Kl_n_ | treetStatwn

‘ Extend protected bike lanes and

| improve sidewalks on 5th Ave S

Building improvements
for greater Union
Station activation

Convert S King St to a
curbless Festival Street

Plaza plantings and
grade improvements

|||

Implement the community
plan for adding lighting
throughout the nelghborhood

Improved station
entrances

~

Potential tie in to neighborhood
I greenway improvements

Click here to enlarge the image —Spring 2025 SDH Exhibition Packet - page 12
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Central Focus
Area Street
Concepts

" Remove/update aging praza” [ : ‘ Create s larger
1 R art and program
acteeation in plaza

£z

Extond protected bike lanes and

=y |
~ — 7~ S for greater Unica

Station activation
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. .
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o . : Y& b, SRAY Pazs plantings and

grade improvements

Implement the community

plan for adding Lighting
throughout the neighborhood

2 o

Improved staticn
entrances

_ " 4 Potential tie in to neighborhood
] & 7 J " greenway improvements
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= New pedestrian/bike crossing connecting
to the regional transit platform, Pioneer
Square, and the Stadium District

South Focus
Area Project e

R, | S—
oncepis R Yy AU N
" Openand invitingnew | | - " mm
light rail station entry |

Implement the community
plan for adding lighting
throughout the nelghborhood

A

~

—

Close separated right turn
lane on 5th Ave S for better
pedestrian/bike crossings

« Many survey respondents and
open house attendees
supported this concept

* Most liked the traffic calming | —_ L e
and streetscaping measures | o A ng
and equitable TOD opportunity = "

Add protected bike lanes
on S Dearborn St

 Some were skeptical of the
concept and desired more
interagency coordination to
demonstrate ability to
implement

Two-way conversion of Maynard
could incorporate neighborhood |-
greenway improvements

Realign Seattle Blvd S to tie into neighborhood
streets, improve safety for walking, and support
equitable development of the neighborhood

up to Seattle Blvd and 5th Ave S

y SOUTH |

DOWN
2 oy Click here to enlarge the image —Spring 2025 SDH Exhibition Packet - page 18
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Discussion




Next Steps ) Early 202

SDH
) i Implementation
* Currently developing design Plan Launch
documentation and « Present final
implementation plan, including plan, including
funding, sponsorship, and implementation
phasing of projects details

* Publish planin early 2026,
following Ballard Link Extension
Draft EIS

« Community event to launch
implementation of plan

%?f More details: southdowntownhub.participate.online o



https://southdowntownhub.participate.online/
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