
 

 

 
 

 Theory of 
Change Term 

Definition & Action 

 
Population  
Accountability 

Population  

HSD Population All people living in Seattle 

Priority Population Households experiencing unsheltered homelessness 

Desired Result 
All people living in Seattle are housed. 

(Sub result: Coordinated Outreach to move people inside towards housing) 

Indicator(s)  

HSD Indicator(s)--
REQUIRED 

# of people experiencing homelessness on a given night, Seattle/King County 

Additional 
Indicator(s)--
OPTIONAL 

 

 

Racial Equity Population 

Accountability 

 

Racial Disparity 
Indicator Data 

People Experiencing Homelessness on a given night, Seattle/King County (16,385 people)1 
• 51% White 
• 21% Black/African American 
• 14% Hispanic/Latino* 
• 11% Two or more races 
• 7% American Indian/Alaska Native 
• 3% Native Hawaiian/Pacific Islander 
• 1% Asian 

*Hispanic/Latinos may be of any race and are also counted in their preferred race group. 

 

Focus Population 
Black/African American, Hispanic/Latino, American Indian/Alaska Native 

Population-
Level Racial 
Equity Goal(s) 

% of focus population experiencing homelessness 

 

 

 
1 Source: King County Regional Homelessness Authority, Point-In-Time Count 2024, https://kcrha.org/data-overview/king-county-point-in-time-count/. 

2024 Street-Based Outreach Services for Unsheltered Individuals Request for Proposals  

https://kcrha.org/data-overview/king-county-point-in-time-count/


 

 

 
Program Accountability 

  Strategies Street-Based Outreach 

 
Activities  

Outreach Service Areas: 

• Street-Based Care Coordination 

• Vehicle Residency Outreach 

• Behavioral and Mental Health Outreach 

• Population-Specific Outreach 

 

Performance Measure 

Likely performance measures: 

• Quantity: 
o # of people enrolled in outreach services  
o # of services: 

▪ Treatment and recovery services 

▪ Legal barriers 

▪ Vehicle assistance 

▪ Income increase assistance 

▪ Mental health treatment or services 

▪ Physical or/and disability services and supports 

▪ Housing readiness 

▪ Basic food needs 

• Quality: 
o  % of referrals engaged within an average of 72 hours 
o #/% of individuals who are having contacts at least once a month 
o % of weekly meetings agency attends 

• Impact: 
o % of people enroll in shelter or housing or treatment 
o % of people actively participating in outreach services  

 


