













http://www.seattle.gov/neighborhoods/npi/plans.htm






http://clerk.ci.seattle.wa.us/%7Escripts/nph-brs.exe?s1=&s3=31203&s2=&s4=&Sect4=AND&l=200&Sect2=THESON&Sect3=PLURON&Sect5=RESNY&Sect6=HITOFF&d=RESF&p=1&u=%2F%7Epublic%2Fresny.htm&r=1&f=G



























http://www.seattle.gov/neighborhoods/programs-and-services/neighborhood-park-and-street-fund
http://www.seattle.gov/neighborhoods/programs-and-services/neighborhood-matching-fund



http://www.seattle.gov/arts/publicart/municipal_art_plan.asp
http://www.seattle.gov/dpd/cityplanning/designcommission/



http://clerk.ci.seattle.wa.us/%7Escripts/nph-brs.exe?s1=&s3=30121&s2=&s4=&Sect4=AND&l=200&Sect2=THESON&Sect3=PLURON&Sect5=RESNY&Sect6=HITOFF&d=RESF&p=1&u=%2F%7Epublic%2Fresny.htm&r=1&f=G
http://clerk.ci.seattle.wa.us/%7Escripts/nph-brs.exe?s1=&s3=31326&s2=&s4=&Sect4=AND&l=200&Sect2=THESON&Sect3=PLURON&Sect5=RESNY&Sect6=HITOFF&d=RESF&p=1&u=%2F%7Epublic%2Fresny.htm&r=1&f=G



http://2035.seattle.gov/



http://www.seattle.gov/neighborhoods/programs-and-services/historic-preservation/historic-resources-survey























































































































































































































































































































































































































































































































































































































































































































































































































































































http://clerk.ci.seattle.wa.us/%7Earchives/Resolutions/Resn_31187.pdf




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































http://clerk.seattle.gov/%7Escripts/nph-brs.exe?s3=&s4=121642&s5=&s1=&s2=&S6=&Sect4=AND&l=0&Sect2=THESON&Sect3=PLURON&Sect5=CBORY&Sect6=HITOFF&d=ORDF&p=1&u=%2F%7Epublic%2Fcbor1.htm&r=1&f=G



http://clerk.seattle.gov/%7Escripts/nph-brs.exe?s3=&s4=121642&s5=&s1=&s2=&S6=&Sect4=AND&l=0&Sect2=THESON&Sect3=PLURON&Sect5=CBORY&Sect6=HITOFF&d=ORDF&p=1&u=%2F%7Epublic%2Fcbor1.htm&r=1&f=G
http://clerk.seattle.gov/%7Escripts/nph-brs.exe?s1=&s3=31203&s2=&s4=&Sect4=AND&l=20&Sect2=THESON&Sect3=PLURON&Sect5=RESNY&Sect6=HITOFF&d=RESF&p=1&u=%2F%7Epublic%2Fresny.htm&r=1&f=G




















































































































































Seattle Information Technology

Project Summary

BCL/Program Name

Project Title& 1D LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals

Applications BCL/Program Code: D6600

Applications Development- 0 0 637 105 108 111 114 117 1,192

DON (D601TCDON)

Applications Development- 0 0 575 1,825 0 0 0 0 2,400

DPR (D601TCDPR)

Applications Development- 0 0 389 730 10 11 11 11 1,162

Genera Fund (D601TC000)

Applications Development- 0 0 3,968 1,320 345 355 364 373 6,725

SDOT (D601TCDOT)

Applications Devel opment- 0 0 3,091 1,853 600 0 0 0 5,544

SPD (D601TCSPD)

Human Resources Information 0 500 0 0 1,500 0 0 0 2,000

System Replacement Project

(D601TC008)

Municipal Court Information 0 0 2,519 6,600 10,000 10,000 10,000 2,000 41,119

System Replacement Project

(D601TC009)

Permit System Integration 0 0 2,634 3,975 227 233 239 245 7,553

(D601TCPSI)

SRI Side Systems Support 0 0 5,518 2,277 0 0 0 0 7,795

(D601TC004)

Applications 0 500 19,331 18,685 12,790 10,710 10,728 2,746 75,490

Business Office BCL/Program Code: D1100

Data Analytics Platform - 1,195 8,293 1,934 1,253 899 689 707 725 15,695

Seattle Police Department

(D102TRO05)

Next Generation Data Center 27,779 13,566 0 0 0 21,769 6,170 2,482 71,766

(D102TC007)

Seattle Municipal Tower 0 500 6,000 6,000 0 0 0 0 12,500

Remodel - IT (D102TC032)

Technology Management 85 3,123 422 435 448 3,358 472 484 8,827

Tools (D102TCO015)

Business Office 29,059 25,482 8,356 7,688 1,347 25,816 7,349 3,691 108,788

Citywide IT Initiatives BCL/Program Code: D9900

SPD Body Worn Video 0 2,400 2,370 2,240 2,240 2,240 2,240 2,240 15,970

(D913TC000)

Citywide IT Initiatives 0 2,400 2,370 2,240 2,240 2,240 2,240 2,240 15,970

Digital Engagement BCL/Program Code: D4400

Seattle Channel Maintenance 1,736 436 370 381 393 403 414 424 4,557

and Upgrade (D404EC001)

Digital Engagement 1,736 436 370 381 393 403 414 424 4,557

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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Seattle Information Technology

Project Summary

BCL/Program Name

Project Title& 1D LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals

Engineering and Operations BCL/Program Code: D3300

800 MHz Radio Network 17,451 1,349 1,181 4,650 669 687 705 723 27,415

Program (D3RNRS)

Alternate Data Center 1,169 64 0 0 0 0 0 0 1,233

(D301AR001)

Computing Services 11,833 3,570 2,740 2,818 4,118 2,978 3,057 3,135 34,249

Architecture (D300CSARC)

Data and Telephone 21,355 4,480 3,160 2,796 3,501 2,957 3,035 3,113 44,397

Infrastructure

(COMMINFRA)

Enterprise Computing 3,995 3,175 0 0 2,527 1,362 606 0 11,665

(D301CS001)

Fiber-Optic Communication 28,974 3,765 3,896 4,013 4,133 4,245 4,356 4,468 57,850

Installation and Maintenance

(FIBER)

Engineering and Operations 84,777 16,403 10,977 14,277 14,948 12,229 11,759 11,439 176,809

Security, Risk and Compliance BCL/Program Code: D5500

IT Security (D202TCO001) 241 671 732 747 860 920 907 930 6,008

Security, Risk and 241 671 732 747 860 920 907 930 6,008

Compliance

Department Total*: 115,813 45,892 42,136 44,018 32578 52,318 33397 21,470 387,622

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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Seattle Information Technology

Fund Summary

Fund Name & Code LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals

Information Technology Fund 115,813 45,892 42,136 44,018 32,578 52,318 33,397 21,470 387,622

(50410)

Department Total*: 115,813 45892 42,136 44,018 32,578 52,318 33,397 21,470 387,622

*Amounts in thousands of dollars

2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
800 MHz Radio Network Program

BCL/Program Name:

Project Type: New Investment
Project ID: D3RNRS
L ocation: 700 5th Ave/ Various

Neighborhood Plan:
Neighborhood District: Downtown

This project funds the upgrades and replacement of software and hardware for the City of Seattle’s portion of the King

Engineering and Operations

Not in a Neighborhood Plan

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D3300
Q1/2009

ONGOING

3

Commercia Core

County Regional 800 MHz radio system. The 800 MHz radio system provides the communication infrastructure required for
public safety operations such as 911, Medic One, Fire and Police.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
Internal Service Feesand 17,451 1,349 1,181 4,650 669 687 705 723 27,415
Allocations, Outside Funding
Partners
Total: 17,451 1,349 1,181 4,650 669 687 705 723 27,415
Fund Appropriationg/Allocations
Information Technology Fund 17451 1,349 1,181 4,650 669 687 705 723 27,415
Total*: 17,451 1,349 1,181 4,650 669 687 705 723 27,415
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

BCL/Program Name:

Project Type: New Investment
Project ID: D301AR001
L ocation: 700 5th AVE

Neighborhood Plan:

Neighborhood District: Downtown

Seattle Information Technology

Alternate Data Center

Engineering and Operations

Not in a Neighborhood Plan

BCL/Program Code: D3300

Start Date: Q1/2008

End Date: Q4/2016

Council District: 3

Urban Village: Commercia Core

This project supports enhancements to and expansion of the City’s Alternate Data Center and is proposed to be combined with
the Computing Services Architecture Program in the 2017-2022 Proposed CIP.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
Internal Service Feesand 1,169 64 0 0 0 0 0 0 1,233
Allocations, Outside Funding
Partners
Total: 1,169 64 0 0 0 0 0 0 1,233
Fund Appropriationg/Allocations
Information Technology Fund 1,169 64 1,233
Total*: 1,169 64 1,233
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page Seattle Information Technology
Applications Development- DON

BCL/Program Name: Applications BCL/Program Code: D6600

Project Type: New Investment Start Date: Q12017

Project ID: D601TCDON End Date: ONGOING

L ocation: 700 5th AVE AVE

Neighborhood Plan: Not in a Neighborhood Plan Council District: 3

Neighborhood District: Downtown Urban Village: Commercia Core

This new program provides funds to develop, implement, and enhance software applications used by the Department of
Neighborhoods (DON). Identified projects will improve business processes for budgeting, contracting, regulatory compliance,
and data management. Additionally, this effort seeks to replace or refresh current systems while consolidating duplicative
systems.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
Cable Franchise Fees 0 0 637 105 108 111 114 117 1,192
Total: 0 0 637 105 108 111 114 117 1,192

Fund Appropriationg/Allocations

Information Technology Fund 0 0 637 105 108 111 114 117 1,192
Total*: 0 0 637 105 108 111 114 117 1,192

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program

741



CIP Project Page

Seattle Information Technology
Applications Development- DPR

BCL/Program Name: Applications

Project Type: New Investment

Project ID: D601TCDPR

L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan
Neighborhood District: Downtown

BCL/Program Code: D6600

Start Date: Q1/2017

End Date: ONGOING
Council District: 3

Urban Village: Commercia Core

This new program provides funds to develop, implement, and enhance software applications used by the Department of Parks
and Recrestion (DPR). Identified projects will improve business processes for budgeting, contracting, regulatory compliance,
and data management. Additionally, this effort seeks to replace or refresh current systems while consolidating duplicative

systems.

LTD 2016 2017 2018 2019 2020 2021 2022 Total

Actuals Rev

Revenue Sour ces
Internal Service Fees and 0 0 575 1,825 0 0 0 0 2,400
Allocations, Outside Funding
Partners
Total: 0 0 575 1,825 0 0 0 0 2,400
Fund Appropriations/Allocations
Information Technology Fund 0 0 575 1,825 2,400
Total*: 0 0 575 1,825 2,400

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

BCL/Program Name: Applications

Project Type: New Investment
Project ID: D601TCO000
L ocation: 700 5th AVE

Neighborhood Plan:
Neighborhood District: Downtown

This new program provides funds to develop, implement, and enhance software applications used by City departments.

Not in a Neighborhood Plan

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D6600
Q1/2017

ONGOING

3

Seattle Information Technology
Applications Development- General Fund

Commercia Core

Identified projects will improve business processes for budgeting, contracting, regulatory compliance, and data management.
Additionally, this effort seeks to replace or refresh current systems while consolidating duplicative systems.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
General Subfund Revenues 0 0 389 730 10 11 11 11 1,162
Total: 0 389 730 10 1 1 1 1,162
Fund Appropriations/Allocations
Information Technology Fund 0 389 730 10 11 11 11 1,162
Total*: 389 730 10 11 11 11 1,162

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Applications Development- SDOT

BCL/Program Name: Applications

Project Type: New Investment

Project ID: D601TCDOT

L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan
Neighborhood District: Downtown

This new project provides funds to develop and implement software applications used by the Seattle Department of

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D6600
Q1/2017

ONGOING

3

Commercia Core

Transportation (SDOT). Improved applications seek to enhance project tracking, field work, and coordination with public and
private partners. These applications will help SDOT facilitate ongoing projects including those enabled by the Move Seattle

levy.

LTD 2016 2017 2018 2019 2020 2021 2022 Total

Actuals Rev

Revenue Sour ces
Interna Service Feesand 0 0 3,968 1,320 345 355 364 373 6,725
Allocations, Outside Funding
Partners
Total: 0 0 3,968 1,320 345 355 364 373 6,725
Fund Appropriations/Allocations
Information Technology Fund 0 0 3,968 1,320 345 355 364 373 6,725
Total*: 0 0 3,968 1,320 345 355 364 373 6,725

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page Seattle Information Technology
Applications Development- SPD

BCL/Program Name: Applications BCL/Program Code: D6600

Project Type: New Investment Start Date: Q12017

Project ID: D601TCSPD End Date: ONGOING

L ocation: 700 5th AVE

Neighborhood Plan: Not in a Neighborhood Plan Council District: 3

Neighborhood District: Downtown Urban Village: Commercia Core

This new program provides funds to develop and implement software applications used by the Seattle Police Department
(SPD). The applications will improve personnel oversight and deployment, in addition to enhancing the accessibility and
quality of SPD data. These applications will support ongoing efforts to achieve improved transparency and compliance.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces

General Obligation Bonds 0 0 1,094 0 0 0 0 0 1,094
Internal Service Feesand 0 0 1,997 1,853 600 0 0 0 4,450
Allocations, Outside Funding

Partners

Total: 0 0 3091 1,853 600 0 0 0 5,544

Fund Appropriationg/Allocations

Information Technology Fund 0 0 3091 1,853 600 0 0 0 5,544
Total*: 0 0 3091 1,853 600 0 0 0 5,544

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Computing Services Architecture

BCL/Program Name:

Project Type: New Investment
Project ID: D300CSARC
L ocation: 700 5th AVE

Neighborhood Plan:

Neighborhood District: Downtown

Engineering and Operations

Not in a Neighborhood Plan

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D3300
Q1/2008
ONGOING

Commercia Core

This ongoing project funds the regular replacement of and major maintenance of software, computing and storage systems on

behalf of City departments by Seattle IT.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
To be determined 0 0 0 0 1,218 0 0 0 1,218
Internal Service Feesand 10,833 3,570 2,740 2,818 2,900 2,978 3,057 3,135 32,031
Allocations, Outside Funding
Partners
2014 Multipurpose LTGO 1,000 0 0 0 0 0 0 0 1,000
Bond Fund
Total: 11,833 3570 2740 2818 4118 2978 3,057 3,135 34,249
Fund Appropriationg/Allocations
Information Technology Fund 11,833 3,570 2,740 2,818 4,118 2,978 3,057 3,135 34,249
Total*: 11,833 3,570 2,740 2,818 4,118 2,978 3,057 3,135 34,249
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Data Analytics Platform - Seattle Police Department

BCL/Program Name:

Business Office

Project Type: New Investment
Project ID: D102TR005
L ocation: 700 5th AVE

Neighborhood Plan:
Neighborhood District: Downtown

Not in a Neighborhood Plan

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D1100
Q3/2015
ONGOING

3
Commercia Core

This project provides funding for a Data Analytics Platform (DAP) in the Seattle Police Department to consolidate and
manage data provided by a variety of systems related to police calls and incidents, citizen interactions, administrative
processes, training and workforce management. This project will satisfy the requirements of the Settlement Agreement with

the Department of Justice.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
Genera Subfund 1,195 4,893 1,934 1,253 899 689 707 725 12,295
Parking Garage Disposition 0 3,400 0 0 0 0 0 0 3,400
Proceeds
Total: 1195 8293 1934 1,253 899 689 707 725 15,695
Fund Appropriationg/Allocations
Information Technology Fund 1,195 8293 1934 1,253 899 689 707 725 15,695
Total*: 1195 8293 1934 1,253 899 689 707 725 15,695

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Data and Telephone Infrastructure

BCL/Program Name:

Project Type: New Investment
Project ID: COMMINFRA
L ocation: 700 5th Ave/Various

Neighborhood Plan:
Neighborhood District: Downtown

Engineering and Operations

Not in a Neighborhood Plan

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D3300
Q1/2004

ONGOING

3

Commercia Core

This ongoing project provides funds to maintain, replace, and upgrade software and major hardware for the City's data and

telephone switching systems.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
To be determined 0 0 0 0 622 0 0 0 622
General Obligation Bonds 1,400 0 0 0 0 0 0 0 1,400
Internal Service Feesand 19,955 4,480 3,160 2,796 2,879 2,957 3,035 3,113 42,375
Allocations, Outside Funding
Partners
Total: 21,355 4,480 3,160 2,796 3,501 2,957 3,035 3,113 44,397
Fund Appropriationg/Allocations
Information Technology Fund 21,355 4480 3,160 2,796 3501 2957 3,035 3,113 44,397
Total*: 21,355 4480 3,160 2,796 3501 2957 3,035 3,113 44,397
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page Seattle Information Technology

Enterprise Computing

BCL/Program Name: Engineering and Operations BCL/Program Code:
Project Type: New Investment Start Date:

Project ID: D301CSs001 End Date:

L ocation: 700 5th AVE

Neighborhood Plan: Not in a Neighborhood Plan Council District:
Neighborhood District: Downtown Urban Village:

D3300
Q2/2008
ONGOING

3

Commercia Core

This ongoing project provides for expansion and replacement of the City’s enterprise class server, enterprise class storage and

mid-range class storage.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
To be determined 0 0 0 0 2527 1,362 606 4,495
General Obligation Bonds 2,900 0 0 0 0 0 0 2,900
Internal Service Feesand 399 526 0 0 0 0 0 925
Allocations, Outside Funding
Partners
2014 Multipurpose LTGO 696 1,474 0 0 0 0 0 0 2,170
Bond Fund
2015 Multipurpose LTGO 0 1175 0 0 0 0 0 0 1,175
Bond Fund
Total: 3995 3175 0 0 2527 1,362 606 0 11,665
Fund Appropriations/Allocations
Information Technology Fund 399% 3175 0 0 2527 1,362 606 0 11,665
Total*: 3995 3,175 0 0 2527 1,362 606 0 11,665
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Fiber-Optic Communication Installation and Maintenance

BCL/Program Name:

Project Type: New Investment
Project ID: FIBER
L ocation: Various Locations

Neighborhood Plan:
Neighborhood District:

Engineering and Operations

Not in a Neighborhood Plan
In more than one District

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D3300
Q1/2009
ONGOING

In more than one
Urban Village

This ongoing project provides for the installation and maintenance of a high-speed fiber-optic communication network for the
City and its external fiber partners. The fiber network includes, but is not limited to, sites such aslibraries, public schools, fire
and police stations, community centers, and other City facilities.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
Interna Service Feesand 28,974 3,765 3,896 4,013 4,133 4,245 4,356 4,468 57,850
Allocations, Outside Funding
Partners
Total: 28,974 3,765 3896 4,013 4,133 4245 4356 @ 4,468 57,850
Fund Appropriations/Allocations
Information Technology Fund 28,974 3,765 3,896 4,013 4,133 4,245 4,356 4,468 57,850
Total*: 28,974 3,765 3,896 4,013 4,133 4,245 4,356 4,468 57,850
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Human Resources Information System Replacement Project

BCL/Program Name: Applications

Project Type: New Investment

Project ID: D601TCO008

L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan
Neighborhood District: Downtown

This new project provides funds to re-implement or replace HRIS, which supports the City’s Payroll Processing, Human

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D6600
Q3/2016

ONGOING

3

Seattle Information Technology

Commercia Core

Resource, and Benefits Administration and Retirement Payroll. In 2019, the project’sinitial phase will review and evaluate

options available to the City.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
Internal Service Feesand 0 500 0 0 1,500 0 0 0 2,000
Allocations, Outside Funding
Partners
Total: 0 500 0 0 1,500 0 0 0 2,000
Fund Appropriationg/Allocations
Information Technology Fund 0 500 1,500 2,000
Total*: 0 500 1,500 2,000
Spending Plan by Fund
Information Technology Fund 1,500 1,500
Total: 1,500 1,500

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page Seattle Information Technology

IT Security
BCL/Program Name: Security, Risk and Compliance BCL/Program Code: D5500
Project Type: New Investment Start Date: Q12004
Project ID: D202TC001 End Date: ONGOING
L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan Council District: 3
Neighborhood District: Downtown Urban Village: Commercia Core

This ongoing project provides funds to acquire, maintain, replace and upgrade software and hardware for the City’s 1T
security systems. Additional investments are planned for 2017-2022 to upgrade and enhance various I T security systems and
leverage citywide enterprise agreements.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces

Internal Service Fees and 241 671 732 747 860 920 907 930 6,008
Allocations, Outside Funding

Partners

Total: 241 671 732 747 860 920 907 930 6,008

Fund Appropriationg/Allocations

Information Technology Fund 241 671 732 747 860 920 907 930 6,008
Total*: 241 671 732 747 860 920 907 930 6,008
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Municipal Court Information System Replacement Project

BCL/Program Name: Applications
Project Type: New Investment
Project ID: D601TCO009
L ocation: 700 5th AVE

Neighborhood Plan:
Neighborhood District: Downtown

Not in a Neighborhood Plan

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D6600
Q1/2017
ONGOING

3
Commercia Core

This new project provides funds to plan and implement an enterprise case management system that will be used by the Seattle
Municipal Court and accessed by avariety of internal and external stakeholders. The current City system, developed in 1990,

is antiquated and causing interoperability issues with other significant systems. Transitioning the current system isvital asthe
technical expertise to support and modify the legacy system becomes unavailable.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
General Obligation Bonds 2,519 6,600 10,000 10,000 10,000 2,000 41,119
Total: 2,519 6,600 10,000 10,000 10,000 2,000 41,119
Fund Appropriationg/Allocations
Information Technology Fund 0 2519 6,600 10,000 10,000 10,000 2,000 41,119
Total*: 2519 6,600 10,000 10,000 10,000 2,000 41,119

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Next Generation Data Center

BCL/Program Name:

Project Type: New Investment
Project ID: D102TC007
L ocation: 700 5th Ave/ Various

Neighborhood Plan:

Neighborhood District: Downtown

Business Office

Not in a Neighborhood Plan

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D1100
Q1/2013
ONGOING

3
Commercia Core

This project provides a multi-year plan to upgrade and replace the City's existing data center environments. The project will
replace aging data center facility systems with more efficient environments that provide increased resilience, maintainability
and disaster recovery/business continuity to the City's information technology systems.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
To be determined 0 0 0 0 0 21,769 6,170 2,482 30,421
Internal Service Feesand 0 3,979 0 0 0 0 0 3,979
Allocations, Outside Funding
Partners
2013 Multipurpose LTGO 2,625 0 0 0 0 0 0 0 2,625
Bond Fund
2014 Multipurpose LTGO 25,154 2,300 0 0 0 0 0 0 27,454
Bond Fund
2015 Multipurpose LTGO 0 7,287 0 0 0 0 0 0 7,287
Bond Fund
Total: 27,779 13,566 0 0 0 21,769 6,170 2,482 71,766
Fund Appropriationsg/Allocations
Information Technology Fund 27,779 13,566 0 0 0 21,769 6170 2,482 71,766
Total*: 27,779 13,566 0 0 21,769 6,170 2,482 71,766
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Permit System Integration

BCL/Program Name: Applications

Project Type: New Investment

Project ID: D601TCPSI

L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan

Neighborhood District: Downtown

This new project provides funding to develop, implement, support a cross-department platform for the City’s regulatory
oversight. The platform will provide internal and external stakeholders with streamlined processes and accessibility. In

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D6600
Q1/2017

ONGOING

3

Commercia Core

addition, the project seeks to automate labor-intensive processes while establishing tracking and reporting of performance

metrics.

LTD 2016 2017 2018 2019 2020 2021 2022 Total

Actuals Rev

Revenue Sour ces
Interna Service Feesand 0 0 1,634 3,975 227 233 239 245 6,553
Allocations, Outside Funding
Partners
Parking Garage Disposition 0 0 1,000 0 0 0 0 0 1,000
Proceeds
Total: 0 0 2634 3975 227 233 239 245 7,553
Fund Appropriationg/Allocations
Information Technology Fund 0 0 2634 3975 227 233 239 245 7,553
Total*: 0 0 2634 3975 227 233 239 245 7,553

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

BCL/Program Name:

Project Type: New Investment
Project ID: D404EC001
L ocation: 600 4th AVE

Neighborhood Plan:

Neighborhood District: Downtown

Digital Engagement

Not in a Neighborhood Plan

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D4400
Q4/2008
ONGOING

Seattle Information Technology
Seattle Channel Maintenance and Upgrade

Commercia Core

This ongoing project provides funds to maintain, replace, and upgrade the cablecasting and production systems for the Seattle

Channel.

LTD 2016 2017 2018 2019 2020 2021 2022 Total

Actuals Rev

Revenue Sources
Internal Service Feesand 1,736 436 370 381 393 403 414 424 4,557
Allocations, Outside Funding
Partners
Total: 1,736 436 370 381 393 403 414 424 4,557
Fund Appropriationg/Allocations
Information Technology Fund 1,736 436 370 381 393 403 414 424 4,557
Total*: 1,736 436 370 381 393 403 414 424 4,557
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
Seattle Municipal Tower Remodel - IT

BCL/Program Name: Business Office

Project Type: Improved Facility
Project ID: D102TC032
L ocation: 700 5th AVE

Neighborhood Plan:
Neighborhood District: Downtown

This project begins a multi-year CIP program to acquire, renovate, and expand space for the new consolidated City IT

Not in a Neighborhood Plan

BCL/Program Code:

Start Date:
End Date:

Council District:
Urban Village:

D1100
Q1/2016

ONGOING

3

Commercia Core

department--Seattle Information Technology. Work will begin in 2017 with the conversion of the City's old data center back

into office space.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
To be determined 0 0 0 6,000 0 0 0 0 6,000
General Obligation Bonds 4,800 0 0 0 0 0 4,800
Internal Service Feesand 0 500 1,200 0 1,700
Allocations, Outside Funding
Partners
Total: 0 500 6,000 6,000 0 0 0 0 12,500
Fund Appropriationg/Allocations
Information Technology Fund 0 500 6,000 6,000 12,500
Total*: 0 500 6,000 6,000 12,500

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

BCL/Program Name:

Seattle Information Technology

SPD Body Worn Video

Citywide IT Initiatives

Project Type: New Investment

Project ID: D913TC000

L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan
Neighborhood District: Downtown

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D9900
Q3/2016

ONGOING

3

Commercia Core

The project includes the procurement and implementation of the Seattle Police Department's body-worn camera program. The
project includes funding for equipment, operating and maintenance costs, and personnel costs for 2017 and 2018. Additional
staff resources will be identified once a system is selected through the RFP process. SPD plansto issue the first camerasto
patrol officersin early 2017. SPD devel oped a proposed approach for implementation, largely informed by the pilot program

conducted in 2015.

LTD 2016 2017 2018 2019 2020 2021 2022 Total
Actuals Rev

Revenue Sour ces
To be determined 0 0 0 2,240 2,240 2,240 2,240 8,960
Genera Subfund Revenues 1,800 2,370 2,240 0 0 0 0 6,410
M isce!laneous Grants or 600 0 0 0 0 0 0 600
Donations
Total: 2,400 2,370 2,240 2,240 2,240 2,240 2,240 15,970
Fund Appropriations/Allocations
Information Technology Fund 2,400 2,370 2,240 2,240 2,240 2,240 2,240 15,970
Total*: 2,400 2,370 2,240 2,240 2,240 2,240 2,240 15,970
Spending Plan by Fund
Information Technology Fund 273 4,497 2,240 2,240 2,240 2,240 2,240 15,970
Total: 273 4,497 2,240 2,240 2,240 2,240 2,240 15,970

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
2017 - 2022 Adopted Capital Improvement Program
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CIP Project Page

Seattle Information Technology
SRI Side Systems Support

BCL/Program Name: Applications

Project Type: New Investment

Project ID: D601TCO004

L ocation: 700 5th AVE
Neighborhood Plan: Not in a Neighborhood Plan
Neighborhood District: Downtown

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D6600
Q1/2017
Q4/2018

3

Commercia Core

This project provides funding to redevel op and reintegrate numerous department systems with the Summit Reimplementation

Project (SRI). These department systems are highly integrated with SUMMIT and are now supported by Seattle IT.
Streamlining and integrating these systems will allow users to maintain functionality in the latest implementation of

SUMMIT.

LTD 2016 2017 2018 2019 2020 2021 2022 Total

Actuals Rev

Revenue Sour ces
Interna Service Feesand 0 0 5,518 2,277 0 0 0 0 7,795
Allocations, Outside Funding
Partners
Total: 0 0 5,518 2,277 0 0 0 0 7,795
Fund Appropriations/Allocations
Information Technology Fund 0 0 5,518 2,277 7,795
Total*: 0 0 5,518 2,277 7,795

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.

2017 - 2022 Adopted Capital Improvement Program
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BCL/Program Name:

Business Office

Project Type: New Investment
Project ID: D102TC015
L ocation: 700 5th AVE

Neighborhood Plan:

Neighborhood District: Downtown

This ongoing project provides funds to acquire, maintain, replace, and upgrade software tools to manage the City’s

Not in a Neighborhood Plan

BCL/Program Code:
Start Date:
End Date:

Council District:
Urban Village:

D1100
Q1/2014
ONGOING

Seattle Information Technology
Technology Management Tools

Commercia Core

technology systems.

LTD 2016 2017 2018 2019 2020 2021 2022 Total

Actuals Rev

Revenue Sour ces
To be determined 0 0 0 0 0 2,898 0 0 2,898
Internal Service Feesand 25 683 422 435 448 460 472 484 3,429
Allocations, Outside Funding
Partners
2015 Multipurpose LTGO 60 2,440 0 0 0 0 0 0 2,500
Bond Fund
Total: 85 3,123 422 435 448 3,358 472 484 8,827
Fund Appropriationg/Allocations
Information Technology Fund 85 3,123 422 435 448 3,358 472 484 8,827
Total*: 85 3,123 422 435 448 3,358 472 484 8,827
O & M Costs (Savings) 0 0 0 0 0 0 0

* Funds are appropriated through the Adopted Budget at the Budget Control Level. Amounts shown above are in thousands of dollars.
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Department of Parks and Recreation

New or Expanded Capital Facilities

Proj. ID Project Title Capacity 2017* Location
K730176 14th Avenue NW Park This project will provide 17,000 0 E 14th AVE NW/NW 58th
Boulevard Development (NW  sguare feet of pedestrian and ST/NW 62nd ST
58th to NW 62nd) environmentally-friendly
amenities such as swales, natural
landscaping, and benches.
K730309 Activating and Connectingto  This project will increase the 205 Citywide
Greenways number of miles of safe
pedestrian routes for all ages.
K732480 Bryant Site Development This project will increase the 0 1101 NE Boat ST
waterfront parkland in Sezttle by
3.9 acres.
K 730308 Develop 14 New Parks at This project will add 14 5,299 Citywide
Land-Banked Sites developed parks for active
recreation to help meet the City's
parks and open space goals.
K730139 Donations- Green Space This project will acquire various 0 Citywide
new properties.
K730148 East John Street Open Space  This project adds green, 0 Summit AVE E/E John ST
Devel opment environmentally sensitive
improvementsin an existing
park.
K732391 Golf Master Plan This project includes new driving 0 Citywide
Implementation ranges, building replacements,
perimeter trails and cart paths.
K730011 Green Space Acquisitions- This project will acquire various 0 Citywide
2008 Parks Levy new properties.
K730100 Marra-Desimone Park This project will provide 0 9026 4th AVE S
Development community and recreation space
tothe 8.7 acre site.
K730010 Neighborhood Park This project will acquire various 0 Multiple Locations
Acquisitions- 2008 Parks Levy new properties.
K 730040 Opportunity Fund This project will acquire various 0 Citywide
Acquisitions- 2008 Parks Levy new properties.
K730306 Park Land Acquisition and This project will add acreage to 3,550 Citywide
Leverage Fund Seattle's total park land acreage.
K730115 Victor Steinbrueck Park Capacity will depend on the 0 2001 Western AVE
Renovation project scope that will be the
subject of additional citizen
review consistent with the Parks
Department's Public Involvement
Poalicies.
Seattle Department of Transportation
New or Expanded Capital Facilities
Proj. ID Project Title Capacity 2017* Location
TC367420  23rd Avenue Corridor This project will install road 6,371 23rd AVE S/E John

Improvements improvements and improve the
efficiency of Seattle’s
transportation network and of the

regional transit network.

*Amounts in thousands of dollars

ST/Rainier AVE S

2017 - 2022 Adopted Capital Improvement Program
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Seattle Department of Transportation

New or Expanded Capital Facilities

Proj. ID Project Title Capacity 2017* Location
TC367370  3rd Avenue Corridor This project will increase the 935 3rd AVE/S Jackson
Improvements person-carrying capacity of ST/Denny WAY
Seattl€'s transportation network
and of the regional transit
network.
TC367330  Alaskan Way Main Corridor ~ The program will construct a new 23,618 Various
Alaskan Way surface street and
public space.
TC366050  Alaskan Way Viaduct This project funds the City's 0 ALASKAN WY VI
Replacement involvement in the replacement SB/BATTERY ST TUN
of the Alaskan Way Viaduct and OFF RP
Seawall.
TC367220  AuroraRapid Ride This project implements 0 Various
Improvements improvements for transit speed,
reliability, access and
convenience, consistent with the
Transit Master Plan.
TC367390  Ballard to Downtown High This project will increase the 0 Downtown
Capacity Transit and Ship person-carrying capacity of Ballard/Downtown Seattle
Canal Crossing Project Seattle’s transportation network
and of the regional transit
network
TC366760 Bike Master Plan This program will install bike 10,165 Citywide
Implementation lanes and bicycle route signing,
and complete links or reconstruct
key sections of urban trailsin
order to increase bicycle safety
and access.
TC367690  Bike Share Expansion Expand the bikeshare system to 0 Citywide
250 stations with 2,500 bikes.
TC367240  Broadway Streetcar Extension This project will build a half-mile 0 Broadway E/E Denny
streetcar line. Way/E Roy ST
TC364830 Burke-Gilman Trail Extension This project will construct three 0 Various
miles of new multi-use trail.
TC367070  Cheshiahud Lake Union Trail  This project will install asix mile 0 Lake Union
Project loop trail.
TC323860  Callision Evaluation Program  This program identifies and 170 Citywide
facilitates safety improvements
for high collision street locations.
TC367100  First Hill Streetcar The project constructs a modern, 0 Various
low-floor streetcar system.
TC365850  Freight Spot Improvement This project will improve 1,500 Citywide
Program mobility. Specific projects and
the corresponding impacts on
capacity are till to be
determined.
TC367530  Greenwood Avenue Sidewalks This project will complete the 0 Greenwood AVE N/NW

*Amounts in thousands of dollars

sidewalk system on the east side
of Greenwood Avenue N,
between NW 92nd St and NW
105th St

92nd ST/NW 105th ST

2017 - 2022 Adopted Capital Improvement Program
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Seattle Department of Transportation

New or Expanded Capital Facilities

Proj. ID Project Title Capacity 2017* Location
TC366930  Linden Avenue North This project will install road 0 Linden Ave N/N 128th St/N
Complete Streets improvements (concrete 145th St

sidewalks, curb and gutters, and
asphalt road section) on Linden
from N 145th - N 128th.

TC367480  Madison Street Bus Rapid This project will increase the 2,200 Madison ST/Alaskan
Transit person-carrying capacity of WAY /Martin Luther King
Seattle's transportation network Junior WAY E
and of theregional transit
network.
TC366060 MagnoliaBridge Replacement This project will build a new 0 W Garfield St/15th Ave
Project bridge to current engineering W/Thorndyke Ave W
standards to replace the existing
bridge.
TC365500  Mercer Corridor Project This project will provide 0 Mercer St/Fairview Ave
transportation improvements to N/Dexter Ave N

enhance all modes of travel,
including pedestrian mobility,
and better utilize existing street
capacity in the South Lake Union

area.
TC367110  Mercer Corridor Project West  The project will provide an 0 Mercer ST/Elliot AVE
Phase east/west connection between |-5, W/Dexter AVEN
SR99, and Elliott Ave W.
TC323250  Neighborhood Traffic Control  This program will install traffic 298 Citywide
Program calming devices on neighborhood
streets.
TC367700  New Traffic Signals This project will install new 515 Citywide

traffic signals to improve traffic
flow, reduce the frequency and
severity of traffic accidents, and
support pedestrian activity.
TC367350 Northgate Bridgeand Cycle  This program will design and 4510 TBD
Track build pedestrian and bicycle
improvementsin order to
increase safety and improve
access to transit modes.
TC367380  Roosevelt Multimodal This project will increase the 0 Eastlake AVE/Stewart
Corridor person-carrying capacity of ST/NE 65th ST
Seattle’s transportation network
and of theregional transit

network.
TC366150 SLander St. Grade Separation The project will construct agrade 17,200 SLander St/1st Ave S/4th
separation of the S Lander St. AveS

roadway and the Burlington
Northern mainline tracks between
1st and 4th Avenues S.
TC367410  Sound Transit - East Link This project will provide design 0 Citywide
review, permitting, and
construction support services for
the Sound Transit - East Link
project.
TC367190  Sound Transit North Link Construct a4.3-milelight rail 300 Various
line and three stations at
Northgate, Roosevelt and
University District.

*Amounts in thousands of dollars

2017 - 2022 Adopted Capital Improvement Program
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Seattle Department of Transportation

New or Expanded Capital Facilities

Proj. ID

Project Title

Capacity

2017* Location

TC367400

TC364800

TC366860

TC367520

South Lake Union Streetcar

Spokane St. Viaduct

Transit Corridor |mprovements

Vision Zero

This project will add one
streetcar to the South Lake Union
line.

This project will install a
temporary median barrier, make
seismic improvements, widen the
viaduct structure and build a new
off-ramp at 4th Ave S.

This program implements
projects that improve transit
speed, reliability, access, and
convenience, consistent with the
Transit Master Plan.

This project will upgrade existing
signals and signs, and install new
ADA ramps, and pedestrian
safety improvements.

0 Various
0 S Spokane St/6th Ave SIE

Margina Wy S

3,800 Citywide

3,400 Citywide

Finance and Administrative Services

New or Expanded Capital Facilities

Proj. ID

Project Title

Capacity

2017* Location

A1GM902

A1ADAO1

A1GM501

AIMSY02

A1FL122

A1PS207

A1FL132

ADA Improvements -
Citywide

ADA Improvements - FAS

Civic Square

Electric Vehicle Charging
Stations for Airport Way
Center, Building C

Fire Station 22

Fire Station 31 Improvements

Fire Station 32

*Amounts in thousands of dollars

Thisisan Asset Preservation
project and has no requirements
under the Growth Management
Act (GMA).

Thisis an Asset Preservation
project and has no requirements
under the Growth Management
Act (GMA).

The Civic Square will extend the
accessible public space of the
municipal civic center in a
manner consistent with the Civic
Center Master Plan.

Thisisan Asset Preservation
project and has no requirements
under the Growth Management
Act (GMA).

This project replaces the existing
Fire Station 22 with anew 8,200
square foot facility, adding
approximately 4,000 square feet.

This project replaces the existing

Fire Station 32 with a new 20,000

square foot, 3 story facility,
adding approximately 11,500
square feet.

172

687

0 600 3rd Ave

0 2203 Airport WAY S

6,611 901 E Roanoke St

650 1319 N Northgate Way

2,000 3715 SW Alaska St

2017 - 2022 Adopted Capital Improvement Program
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Finance and Administrative Services

New or Expanded Capital Facilities

Proj. ID Project Title

Capacity

2017* Location

A1PS107 North Precinct

A1GM129  Seattle Municipal Courts

A1GM127  Seattle Municipal Tower IDF

Infrastructure Upgrades

The North Precinct serves all of
Seattle north of the ship canal.
The existing facility was built for
astaff of 154 and is severely
undersized for its current staffing
of more than 254. SPD expects
that the staffing for this precinct
will continue to rise to meet
public safety needs in the north
end. Expanding the facility
beyond the existing footprint is
not feasible because of
environmental concerns on the
existing site. SPD would prefer to
keep the precinct facility asa
single command to minimize
command and administrative
costs. Conceptual planning
considers replacing the existing
facility with anew 60,000 square
foot facility at a different
location, adding approximately
43,000 square feet of precinct
space, including holding cells and
locker rooms, and a parking
structure.

Thisisan Asset Preservation
project and has no requirements
under the Growth Management
Act (GMA).

Thisis an Asset Preservation
project and has no requirements
under the Growth Management
Act (GMA).

0 WAY/N 130th ST/Aurora
AVEN

0 600 5th AVE

0 700 Fifth AVE

Seattle City Light

New or Expanded Capital Facilities

Proj. ID Project Title

Capacity

2017* Location

8426 Advanced Metering

Infrastructure

*Amounts in thousands of dollars

Rationale: City Light isat a point
where replacement is
unavoidable and needed in the
short term due to the age and
condition of its meters, meter
reading equipment, and software.
Approximately 50% of 350,000
residential metersin thefield are
at least 30 years old, which is
outside the estimated lifespan for
electro-mechanical meters. As of
February 20009, residential
electro-mechanical meters are no
longer being manufactured. The
software and handheld devices
currently used by City Light

7,980
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Appendix A
meter readers to manually capture
and record reads will no longer
be supported after 2012. In
addition, City Light currently
employs 57 FTEsin Customer

Billing and 44 FTE Meter
Readers, of which 43%, or 25
FTE and 19 FTE respectively, are
digibleto retire by 2014. This
presents an opportunity for SCL
to make operational changes that
move the utility from amanual to
an automated system at atime
when it is needed. Alternative(s):
Option 1 - Recommended
solution: Full AMI
implementation as entered. This
option's up front capital costs
result in significant net savings
due primarily to reduced labor
costs and increased revenue. In
addition, it establishes the
infrastructure, technology, and
capabilities for improved
customer service and support for
future plans and operations.
Option 2 - Status quo: Continue
current meter replacement cycle
using current commercially
available digital meters without
communication capabilities. At
the current expenditure rate,
between 5,000 and 7,000 meters
areinstalled annually
(replacement of failed meters,
new meter growth, service
changes, etc.). Thisoption
minimizes current annual capital
costs, but does not provide for
timely replacement of all electro-
mechanical meters. In the event
of accelerated failure rates from
the aging meter population,
capital costs would escalate.
Other options previously
screened out:

A. Replace failed electro-
mechanical meters with working
electro-mechanical meters. The
cost of purchasing electro-
mechanical metersis currently
lower than digital units but they
are no longer being
manufactured. SCL would have
to acquire used or refurbished
replacement meters from other
utilities or companies, with the
risk that availability will be
reduced over time.

B. Replace current electro-
mechanical meterson an
accelerated schedule using
commercially available digital
meters without communication
capabilities. This option carries
significant capital costsfor

*Amounts in thousands of dollars
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8307 Alaskan Way Viaduct and
Seawall Replacement - Utility

Relocs

*Amounts in thousands of dollars

meters, although it does not
require the communications and
IT infrastructure. It provides
limited benefits, primarily
through increased meter
accuracy, but provides severely
limited benefits compared to
AMI deployment.

C. Deploy AMI on alimited basis
to Commercial and Industrial
customers, plus alimited number
of small serviceswith access
problems. Partial implementation
would require reduced capital
costs but substantially the same
investment.

Rationale: The Alaskan Way
Viaduct replacement includes a
complex transmission and
network/non-network relocation,
design and construction, and ison
afast track. Thiswork is
integrated and required by the
broader transportation project.
The externally generated project
and schedul e includes significant
electrical relocation work in the
near term that will extend for
over adecade. The utility is
required to relocate for
transportation rel ocated projects.
The City's overall plan for the
Alaskan Way Viaduct project
includes utility funded
relocations for the viaduct
replacement and for rebuilding
the Seawall. The series of
subprojects that make up the
Alaskan Way Viaduct
replacement have opportunities
for system improvements that
will also be funded under this
program. For most of the
subprojectsin the Alaskan Way
Viaduct project, utility
relocations will lead the
construction. Therefore any delay
in accomplishing SCL work will
result in delays along the overall
projects critical path. While the
designs & construction schedules
for the various subprojectsin the
Alaskan Way Viaduct program
are being sequenced and detail
design isunderway for the
immediate projects, the central
waterfront elements of the overall
project are beyond this budget
cycleand are still in the
preliminary design phases.
Alternative(s): The Alaskan Way
Viaduct program provides the
utility with a combination of
obligations and opportunities for
system improvements over the
next 6 years. The Alaskan Way

39,881 SR 99/ Battery St
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9950 Automated Utility Design

Implementation

*Amounts in thousands of dollars

Viaduct program will likely be
the City's primary construction
focus as its various projects
impact traffic and roadway
construction, seawall
stabilization, and urban design on
the waterfront. Seattle City Light
facility relocations will be a part
of each of these projects. The
global nature of the Viaduct
Program also provides the
opportunity to make system
improvements that will provide
for increased reliability and
capacity for our customers. For
example, work in the south end
will include system
improvements that will increase
feeder capacity and reliability for
Port customers. Undergrounding
of transmission lines near Broad
Sub are being done as part of an
overall SDOT street
improvement with costs shared
based on a negotiated MOA with
SDOT. Thereturn of Aurora,
north of Harrison Street to acity
street, and the decommissioning
of the Battery Street Tunnel
provides an opportunity to extend
ducts and vault across Aurorato
help provide system capability to
the NODO area.

Rationale: Presently, non-
Network distribution engineers
use afour version old release of a
drafting tool called AutoCad.
Thistool incorporates significant
custom code, making any updates
costly and impractical. It has very
limited design functionality
needed to produce engineering
designs and drawings. AutoCad
cannot retrieve essential design
data from the Distribution
Automated Mapping System,
requiring a manual process to
incorporate needed datainto the
final design and drawings. It aso
does not provide design
functionality such as cost
estimating, material request
creation, and customer |etters.
These design tasks are now done
using avariety of stand alone
manual tools which are
inefficient, error prone, and time
consuming. The AUD software
will provide significant design
and production efficiencies at a
time when the engineering work
load isincreasing because of a
shift to the engineers of
production tasks. Additionally,
the AUD software will enforce
common North and South Service

869 System Wide
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6493 Boundary Switchyard -
Generator Step-up
Transformers

8203 Broad Street Substation -
Network

*Amounts in thousands of dollars

Center engineering practices and
procedures and provide an
essential interface with WAMS
(Work and Asset Management
System) and OM S (Outage
Management System).
Alternative(s): Option |. Purchase
design software and consultant
services: Thiswill result in
appreciable savings, efficiencies,
better staff utilization, and more
standard and accurate
engineering drawings and supply
chain data. It will also eliminate
custom code, enabling easy
version updates. Thisisthe
preferred option because it will
result in appreciable savings,
efficiencies, better staff
utilization, common engineering
practices, and more accurate
engineering drawings and supply
chain data. It will also eliminate
custom code enabling easy
version updates and systems
integration of AutoCad data with
OMS and WAMS. Option Il. Do
nothing: The do nothing option
will perpetuate the inefficient and
costly engineering practices
resulting from the use of drafting
toolsinstead of design toolsin
the engineering process. It will
also continue reliance and use of
unsupported vendor software.
Rationale: Design to beginin
2010. Closeout in 2017. First
transormer delivered in 2012.
Alternative(s): An alternative
approach would be to repair or
replace units as they fail from
deferred maintenance. This
approach would eventually result
in asignificant loss of revenue
and/or fines from aregulatory
agency. Accepting the risk of
failure would not be in the best
interest of the utility. Having a
spare unit onsite would prevent
such failures.

Rationale: Customer demand for
higher loads continues. Capacity
of the cables serving two sub-
networks is near overload,
requiring immediate attention to
avoid cable failure and customer
outages. In the next five years,
customers are projected to exceed
the capacity of cablesin another
five network subareas. This
capital project addresses the
means to serve customer demand
for higher capacity. Reliability
measuresidentified in the
Network Strategic System Plan
areincorporated into this capacity

6,802 10382 Boundary Rd,
Metaline, WA 99153

6,060 319 6th AVEN
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8465 Broadband - City Light

*Amounts in thousands of dollars

driven work. Without this critical
project it isvery likely that there
will be insufficient reliable
electrical capacity in the very
near future to hook up new
customers and to serve present
customers such as the Westin
building. hernanju (7/29/21010):
The project goal increases
capacity of present Broad Street
Substation network feeder cables
to their ultimate service build-out
limit (an overall increase of just
under 100 MV A) as determined
by Broad Street Substation's
transformer capacity. This project
constructs ten vaults and ten
blocks of duct banks, re-
conductors and relocates three
primary feeders per year,
upgrades/optimizes network
transformers as needed, reduces
secondary bus ties (reduce the
size of the secondary grid
resulting in greater reliability),
and performs ancillary work.
Alternative(s): Alternatives
include: 1. Do nothing. Make no
improvements to system
reliability or additions to feeder
capacity. Thiswould allow
customer load to continue
growing without commensurate
additions to capacity of feeders
serving this area, ultimately
leading to multiple cable failures
and extended customer outages.
This would reduce the customer
reliability of the network systems
from its present level, subjecting
it to infrequent but lengthier
outages. 2. Reduce customer
demand for more loads with
demand side management
measures. This alternative was
evaluated in the Network
Strategic Systems Plan and found
to have negligible ability to
reduce customer demand in the
network area. 3. Increase capacity
of network feedersincrementally,
aslittle as possible and as close
to near-term load requirements as
possible. 4. Increase capacity of
network feedersto the full limit
of the substations capability to
deliver power. 5. Add measures
that improve system reliability to
mitigate the severity of any
network event. 6. Add measures
that improve customer reliability
by preventing the chain of events
leading to major customer
impacts.

Rationale: The Gigabit Seattle
project is apriority of the Mayor,

2,755
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with aletter of intent already
signed. It is currently in planning
and implementation is expected
to start 2013. The Gigabit
Squared project alone may
generate an additional 250 Joint
Use permit applications, doubling
the annual average and tripling
the number of polesimpacted
annually. Based on the customer
fee to attach to poles and
potential for 10,000 polesto be
impacted. Types of construction
necessary include pole
replacement, rel ocations of
existing wires, equipment
installation, commissioning, and
inspections. All work must meet
NESC, SCL, and vendor
standards. A Small Works Roster,
administered with the Public
Works program of Finance and
Administration (FAS), is being
established to meet customer
reguestsin atimely manner.
Construction will be broken up
into sections moving through the
14 designated neighborhoods.
Approximately 20% of the
preparation and installation is
expected to be installed by the
end of 2013. The first phase of
work will includeinstalling
wireless equipment on designated
roof tops throughout the
identified 14 neighborhoods and
extending high speed fiber from
the City's fiber backbone. The
remainder of the work will be
executed in 2014 including the
individual residential street build
outs, corrective work,
inspections, and close out of the
initial deployment will extend
into 2015. The goal for Gigabit
Squared serviceisto reach
60,000 homes across 14 different
Seattle neighborhoods. Thiswill
involve the installation of
approximately 200-250 miles of
fiber optic cable, impacting about
8,000 - 10,000 utility poles. The
majority of theinitial Gigabit
Squared work will be connected
to poles on arterial roadways.
These poles are generally in
better shape than poles along
residential roadways. Additional
work to bring fiber to the
remaining Seattle neighborhoods
is expected to be driven by
another vendor that will partner
with Gigabit Squared. This work
is expected to Alternative(s): No
Alternatives Provided.

*Amounts in thousands of dollars
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Seattle City Light

New or Expanded Capital Facilities

Proj. ID Project Title Capacity 2017* Location
8403 Citywide Undergrounding Rationale: No Rationale 10 System Wide
Initiative - City Light Provided. Alternative(s): No
Alternatives Provided.
8430 Creston-Nelson to Intergate Rationale: No Rationale 301 Tukwila
East Feeder Installation Provided. Alternative(s): No
Alternatives Provided.
8404 Denny Substation - Network  Rationale: This project isaresult 7,582 Valley Street/Denny Ave

*Amounts in thousands of dollars

of afour years of advocacy by
customers to make sure that the
electrical distribution system has
sufficient capacity to meet the
projected loads in the rapidly
growing area of North
Downtown, and that the system
has the reliability and voltage
stability to support the research
activities of the emerging biotech
industry there. The principal
stakeholders are the Fred
Hutchinson Cancer Research
Center, the UW School of
Medicine, the Seattle Biomedical
Research Institute, Rosetta
Inpharmatics, ZymoGenetics,
Children's Hospital and Medical
Center, and the startups at the
Accelerator Project. Thisfiveto
seven year infrastructure project
is specifically tailored and
designed to the core needs of this
business sector in the North
Downtown area. The research
activities and the laboratory
equipment are so sensitive to
system reliability and voltage
stability that this arearequires an
extraordinary level of service
from the utility. The motto is
"World class research requires
world classfacilities.". The utility
through this project isa partner in
that effort. Because existing City
Light substations cannot
accommodate the new network
feeders, this project requires the
construction of anew North
Downtown substation in athree
to five year period, proposed as
project 7757, North Downtown
Substation Development. This
network project cannot exist
without the new substation.
Alternative(s): 1. Enhance the
service using non-network
feeders from other substations. 2.
Have individual customersinvest
in private reliability
improvements. 3. Install network
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system in core service area,
including the biotech industries.
4. Install network system
throughout North Downtown
area. Option 1isnot feasible
because the availability of feeders
from adjacent substationsis
limited and in question over time.
Option 2 has been tried recently,
but did not meet the reliability
needs of this set of customers.
Option 3 is the recommended
option, asit iseffectivein
meeting the need and cost
effective. Option 4 includes all
customersin the area, which is
not necessary and expensive.

*Amounts in thousands of dollars
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New or Expanded Capital Facilities

Proj. ID Project Title Capacity 2017* Location
7757 Denny Substation Rationale: The key premise of the 57,405 System Wide
Devel opment North Downtown capacity planis

preparedness and flexibility to
respond to future growth asiit
occurs and to provide the
operational flexibility to operate
the electrical system to serve new
development and existing load.
The estimates assume that the
transmission and distribution
getaways into North Downtown
Substation will be underground.
However, thefiguresin this
project do not provide for
undergrounding existing
overhead circuitsin the
neighborhood. See project 8404,
North Downtown System
Network, which will construct
the underground network that
links the customers to the
substation. City Light expects
that the current and planned
development of the North
Downtown district requires a 200
MVA substation in the area. The
factors determining the timing of
this substation include actual and
anticipated load growth in the
North Downtown Area, and the
demand for power from other
substations that could possibly
servethe area. Alternative(s):
Updated by Michael Clark
6/10/11: SCL System Planning
Group isworking with a
consultant to validate existing
SCL Service Area Loads,
perform a 10yr & 20yr forecast
for entire SCL Service area, and
prepare small areaload forecast
for the North Downtown service
area, with specific
recommendations regarding
development of aNODO
Substation and NODO Network
to provide service to thisarea.
The aternatives for the NODO
Substation will be: 1. Do nothing.
2. Transfer load to adjacent
substations. 3. Reinforce Broad
Substation. 4. Construct new
North Downtown Substation with
Radial or Network Distribution
System, Voltage Level (13.8kV
or 26kV), and Transmission
Alternatives. SCL System
Planning Group anticipates
making formal recommendations
regarding NODO Substation in
QTR3 2011.

*Amounts in thousands of dollars
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Seattle City Light

New or Expanded Capital Facilities

Proj. ID Project Title Capacity 2017* Location
7125 Denny Substation Rationale: No Rationale 8,096 System Wide
Transmission Lines Provided. Alternative(s): No
Alternatives Provided.
9307 Distribution Area Rationale: The communication 1,115 Citywide

Communications Networks systems now employed arein
need increased capacity, better
security, faster speeds, and
increased reliability to meet new
regulatory requirements. This
will meet our ever increasing data
and voice communication needs
and take us twenty years or more
into the future. Maintenant costs
are lower because increased
redundancy and reliability aswell
as better system alarms and the
capability to remotely
troubleshoot and reprogram the
system. Traffic on the network is
easily rerouted until major
failures can be repaired. The new
requirements of security,
relaying, Automated Meter
Reading, Automated Distribution
and other automated systems will
be easier to implement at lower
cost once this project is
completed. The system is easily
upgraded to increase capacity or
take advantage of new
technology as it becomes
available. Alternative(s): Option
1 Proceed as proposed.
Install/complete fiber optic rings.
Option 2 Do nothing. Have an
inadeguate communications
network, with a high expense
O&M component.

*Amounts in thousands of dollars
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Seattle City Light

New or Expanded Capital Facilities

Proj. ID Project Title

Capacity

2017* Location

9966 Distribution Management
System
9101 Equipment Fleet Replacement

*Amounts in thousands of dollars

Rationale: City Light currently
uses manual processesto
accomplish this work, but
without the same outcome.
Manual processes reguire
reviewing maps to determine
system configuration and options.
They also do not provide accurate
estimates of customers impacted
by planned outages, and require
additional labor to perform
planning. DMSwould be
installed when it is determined
that City Light has enough
substation automation,
communication infrastructure,
Advanced Metering
Infrastructure (AMI), and
Supervisory Control and Data
Acquisition (SCADA) field
switching equipment in place to
benefit from its use. The labor
saving benefit will be achieved
by maximizing the utilization of
the substation and SCADA field
switching equipment linked to the
DMS. Customers will receive
more accurate information
regarding planned outages, and in
some cases, reduce the area
needed for the outage because of
the ability to create switching
scenarios during the planning
process. Alternative(s): The only
alternative direction would be to
delay installation of DMS or
choose not to install.

Rationale: As mobile equipment
ages, it reaches a point where it
becomes more economical to
replace the equipment than to
continue to repair it. In the past,
the mobile equipment fleet
coordinator used a twenty year
replacement plan to maintain City
Light's vehicle pool. Due to
replacement deferrals starting in
the mid 90's and the budget cuts
which began in 2000, that
replacement plan by necessity
was revised. We are now faced
with replacing fleet on an as
needed basis. That priority isto
replace the most often used,
specialized, or critical equipment
to the Utility, or the most costly
to maintain and least reliable
vehiclesfirst. To get back to an

7,500 System Wide
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established plan will require
seven plus years of enhanced
financing. A seven year recovery
plan requires $10 million
annually. That plan has been
underfunded for 15 years. The
planned annual purchases, per the
twenty year plan for the heavy
fleet equates to approximately $8
million per year. That $10 million
replaces the equipment that
normally needs to be replaced
every year and addresses some of
the equipment that has been
deferred. The proposed $10
million will not fully cover
inflation and the increasing cost
of materials as many purchases
now have a steel surcharge
added. There are also added
emissions requirements for the
coming years starting in 2007.
Thiswill require about $10,000
per diesel engine along with
design changes to accommodate
space for higher heat and larger
exhaust pipes. The Memorandum
of Understanding between the
Fleet Management Department
(FMD) and Seattle City Light
(SCL) regarding financing and
management of the City Light
Fleet states on June 22, 1998, the
City Council adopted Resolution
29771. Inthat resolutionis
reference to Timely Replacement
of Vehicles. The recommendation
isto replace vehiclesin atimely
manner, when fully depreciated.
Alternative(s): The recommended
alternative is to address the
backlog of City Light vehicles,
heavy and light fleet, on aplan
spread over 7 or more years (a
$30 million backlog currently on
a$130 million fleet) A second
plan would be to not purchase
fleet vehicles. This option would
result in paying both higher
maintenance costs for worn out
vehicles and higher rental costs
both for specialized vehicles and
daily use vehicles currently at $2
million annualy. It also has
safety ramifications when
considering malfunctions and
inopportune breakdowns. A third
plan would be to continue to not
address the back log but replace
on an as needed basis. This plan
requires more rental costs and
time loss due to equipment down
time. It also does not address the
need to be more fuel efficient and
environmentally friendly. This
plan to replace only as needed

*Amounts in thousands of dollars
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would be lessreliable for
tracking or budgeting. Address
the back log through a sevenh
year or longer plan.

8407 First Hill - Network Load Rationale: No Rationale 0 1100 Madison St.
Transfer Provided. Alternative(s): No
Alternatives Provided.
8442 First Hill Connector Streetcar Rationale: This project is being 306 Broadway / Boren / Jackson
set up as a separate project / King

similar to other SDOT streetcar
projects. The funding for the
relocation portion of this project
comes from Sound Transit, with
the City of Seattle expectation
that Sound Transit is covering al
construction related costs. SCL is
adopting a project management
structure to reflect thisasa
special reimbursement agreement
by the City. Alternative(s):
Typically, SCL isrequired by
state law to provide power
relocations needed to facilitate
transportation projects. With
Sound Transit funding, this
requires special consideration for
project structure and
reimbursement agreement.
SDOT's First Hill Connector
project team will establish the
final route and placement in the
road, based on traffic, utility
relocations, and project costs.

6470 Generation Federal Reliability Rationale: In June 2007, newly 10 500 Newhalem Creek Rd,
Standards |mprovements established standards regulating Marblemount, WA 98267
the North American bulk electric
power system, which includes
generation and transmission,
became mandatory. Failure to
comply may be punishable by
financial penalties of up to $1
million per day per violation. As
of April 2008, there are 140
standards in force; 30 of these
apply to Sesattle City Light's
(SCL) Power Production
Division. SCL isin full
compliance with many of the
standards, but has identified
elements of the new standards
which require rapid mitigation to
avoid financial penalty or other
forms of censure. Publication of
new and revised standards
reguires an on-going project level
effort to put improvementsinto
service which keep generation
equipment and operationsin full
compliance. Alternative(s): No
Alternatives Provided.
7756 Interbay Substation - Rationale: The Broad Street 0 17th Ave West/West Berton:
Development Substation is reaching its St
capacity to serve the network and
the growing South Lake Union
neighborhood. The limiting factor
isan inability to construct

*Amounts in thousands of dollars
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additional underground feedersto
carry electrical current in to the
area. The existing 26 kV
distribution system and
substations are becoming
overloaded and a new 26-kV
substation will feed the areas load
growth. The 115kV ring bus
work at Broad Street and Canal
Substations will provide the
connections to the transmission
system. The new substations will
provide 10 to 15 new 26 kV
getaways, adding to the
distribution network and
providing a new path for power
to the area. Because City Light
already owns property for a
station in Interbay, it isthe
nearest opportunity we have to
add capacity in the western part
of the service area that will off-
load demand from the Broad
Street Substation for the South
Lake Union district. Developers
who are interested in projectsin
the SLU district want to know
that City Light will be ableto
serve their needs reliably.
Alternative(s): 1. Not build the
new substation.
2. Option one build: Contract out
the design and construction
3. Option two build: Have City
Light design and integrate the
facility into the distribution
system, and construct the facility.

It requires at least 36 monthsto
site, contract for design,
construct, and energize a
distribution substation. There are
several alternatives such as
installing distributed generation
facilities to meet load growth.
City Light has considered
constructing additional
transmission corridors from the
University Substation and/or
Cand Substation. Both
alternatives require crossing a
body of water, which are
expensive options even if
environmental challenges do not
delay or halt progress. Given the
recognized growth in South Lake
Union, City Light selected the
most cost effective and
achievable option - constructing a
station at Interbay to serve the
growing load in that part of the
serviceterritory.

*Amounts in thousands of dollars
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Glossary

Major Maintenance: See “Asset Preservation” above.

Municipal Art Plan: A plan prepared by the Office of Arts and Cultural Affairs that establishes budgets
for new 1% for Art program projects and describes the status of existing projects.

Neighborhood Matching Subfund (NMF): A fund administered by the Department of Neighborhoods
to provide money to Seattle neighborhood groups and organizations for neighborhood-initiated
improvement, organizing, or planning projects. The community’s contribution of volunteer labor,
materials, professional services or cash is “matched” by cash from the fund.

Operating Budget: That portion of a budget that deals with recurring expenditures such as salaries,
electric bills, postage, printing, paper supplies, and gasoline.

Public Works Trust Fund: A low-interest state revolving loan fund designed to help local governments
with the repair, replacement, and rehabilitation of public works infrastructure.

REET I and REET Il: The Real Estate Excise Tax (REET) is levied on all sales of real estate with the
first 0.25% of the locally imposed tax going to REET I and the second 0.25% for REET I1I.

Seattle Park District: In August 2014, voters passed a ballot measure creating the Seattle Park District.
The goal of the park district is to provide long-term, stable funding to support recreation programing,
parks projects and the critical needs for investment in major and ongoing maintenance. The Park District
will provide over $30 million annually for major maintenance and capital projects.

Unlimited Tax General Obligation (“UTGO” or “voted”) Bonds: Bonds issued after receiving
approval by 60% of the voters in an election with at least a 40% turn-out. The debt service on these

bonds is repaid from additional (“excess”) property tax revenues that voters approve as part of the bond
measure.
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