Seattle Film Commission ‘+ SEA TT

Meeting Minutes Fl[
Monday, September 25, 2023, 9:30 AM — 11:30 AM MMIS S I ON

®.9
Seattle Film Commissioners: Beth Barrett, Laura Jean Cronin, Lowell ‘
Deo, Champ Ensminger, Tom Florino, Mark Freid, Michael Huang, Kat

Ogden, Melissa Purcell, Anthony Tackett M
Staffed By Office of Economic Development: Chris Swenson, Hamdi Hassan

Note: As always, these are "raw minutes notes" based on the discussion of the 09/25/2023 meeting and
do not include every word spoken - not a literal transcript - merely a summary of ideas.

Meeting Called to Order at 9:30am by Chair Kat Ogden

General Order of Business
1. Callto order
2. RollCall
a. Quorum confirmed
3. Land Acknowledgement
4. Public Comment
a. None
5. General Order of Business
a. Administration
b. Review and approval 9/25/23 meeting minutes — Unanimous vote to approve
6. Review of past commitments and events
i.  Seattle Film Commission mixer at The Summit — Friday, September 8, 2023
1. Significant turnout, good conversations, seven Commissioners attended.
ii. Northwest Film Forum Local Sightings Opening Night Mixer — Friday, September
15, 2023
1. Significant attendance, good conversations, one Commissioner attended
iii.  SIFF Marquee Gala — Thursday, September 21, 2023
1. Significant attendance, good conversations, eight Commissioners
attended
b. Preview of upcoming commitments and events
i.  Seattle Film Commission + Music Commission meet and greet — October 11 or
18, 2023
1. The consensus favored the week of the 18th, and it was selected as the
preferred date
ii. Seattle Film + Music Commission annual meeting — Wednesday, November 15,
2023
1. The annual meeting will be hosted both in person and virtually
2. Specific content and agenda items for the meeting will be determined at
a later time
3. The focus of the meeting will be on aligning the Commission's missions
and sharing priorities
jii. 2023 City of Seattle Creative Economy Career Day — February 2024
1. Focus will be on ages 17-24
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7.

2. Targeted date is February 9, 2024

iv. Committee and workgroup updates
Economic and Workforce Development (Tom Florino)

1.

2.

a.

Tabled

Policy (Mark Fried)

a.

Priority: Production IDs, which will help with safety and
identification, and facilitating public interaction with the
production process to enhance transparency

Priority: Ensuring consistency between local cities and
communities concerning filming practices; for example, filming
process in Seattle differs from filming in Tacoma

Priority: Would like to begin discussions with local tribal leaders
regarding film production and workforce

3. Marketing, Branding and Initiatives (Beth Barrett)

a.
b.
c.
d.

Priority: Branding

Priority: Workplan creation
Priority: Production identification
Will present at October meeting

4. Working Group: SIFF Cinerama public benefits with Seattle Arts

Presentation

Commission (Kat Ogden)
a.

Beth Barrett and Tom Florino recused themselves

b. The working group has not met yet, but Chairs of Seattle Art

Commission and Seattle Film Commission have met with Tom
Mara, SIFF Director, emphasizing the recommendation of
prioritizing equity and inclusion at SIFF

Recommendations will be delivered to OED for Executive
(Mayor) negotiation with SIFF

a. City of Seattle Downtown Action Plan (Alicia Teel, OED)
i.  Alicia presented the downtown action plan
ii. Asked Seattle Film Commission for recommendations on ways to increase film
production in downtown
iii. Presentation deck attached to meeting minutes (pages 4-21)
b. Washington Filmworks programs and engagement with City of Seattle (Amy Lillard)
i Amy presented Washington Filmworks scope and priorities

1.

w

b.
Enhanced incentive

Production Incentive Program (two funding programs)
a.

Asked Seattle Film Commission to assist with helping businesses
and crew list themselves in the Production Directory

Film Commission/Office

Workforce Development Office

Lens of diversity, equity, and inclusivity
a.

Asked Seattle Film Commission for recommendations to the
Washington Filmworks Workforce Equity Committee
Asked OED for equity information from Seattle Office of Equity
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a. Additional incentive dollars for stories of underserved
communities
b. Additional incentive dollars for filming in rural counties
i.  Seattleisin an urban county
ii. Productions can work up to 50% in Seattle and still
receive the rural incentive
6. Small Budget incentive
a. Asked Seattle Film Commission to help promote the program
7. Workforce Development Office “FWD”
a. Community and government effort to educate, train, prepare
people to meet Washington’s film industry needs
b. Asks Seattle Film Commission and OED to identify City funding
to help with the program, and City programs to partner with;
references the OED funding of Northwest Folklife’s intern
program
8. Marketing
a. Asked Seattle Film Commission and OED for clarity on Seattle
marketing priorities
b. Needs collateral from Seattle Film Commission and OED for their
sales trips
c. Asked OED to restart its monthly newsletter and industry mixer
events; very big gap currently without them
d. Advises Seattle Film Commission and OED to get acquainted
with adjacent rural counties for collaboration on rural
incentivized productions
e. Advises Seattle Film Commission to advise City on how to help
Seattle-based commercial production companies to land work
here
ii. Presentation deck attached to meeting minutes (pages 22-33, use this hyperlink
to Washington Filmworks Trailer)
8. Office of Economic Development
a. City production office space @ KCTS building (OED)
i Discussions beginning on possibility to repurpose the building managed by the
City of Seattle into a production space
ii.  Community outreach will begin soon
9. Upcoming
a. Request to invite King County Creative to present on Harbor Island Studios and support
for film industry
10. Adjourn
a. Motion to adjourn —Unanimous vote to approve
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