City of Seattle Department of Education & Early Learning (DEEL) 
Mental Health Therapeutic Services
Request for Proposal (RFP) Word Template 

Responses are to be submitted via the Submittable portal. 
Pick your track
This RFP offers 2 tracks. You may apply to only 1 service track. For detailed descriptions of each track, please refer to the RFP Overview document on the DEEL's Funding Opportunities page. 
Track 1: Universal Access Provider Virtual‑only services; rapid access (24–48 hours match with therapist); ability to serve youth at high volume citywide (target 2500 youth). 
Track 2: Specialized Services Provider In‑person, virtual, or hybrid services; designed for culturally specific, relationship‑based care for priority youth populations. 
Which track will you apply for?
· Track 1 – Universal Access Provider
· Track 2 – Specialized Services Provider

Please note: based on track selected, applicants will see in Submittable only the questions and notes for their specific track. 

ORGANIZATION INFORMATION: 
	Organization Name
	

	Organization Leader
(e.g. Executive Director, Owner, Principal)
	

	Mailing Address
	

	Email Address
	

	Contact Phone
	

	Organization URL
	

	Organization Type
	 Community-based organization
Health agency
Private company 
    Other (specify):      


APPLICANT CONTACT INFORMATION:
Primary contact person for questions about this RFP:  
	Name
	

	Title/Role
	

	Phone
	

	Email 
	




SECTION 1: EXPERIENCE & MODEL OF CARE 
Scoring Points Possible for this section: 20 Points

1. Organizational Experience (500 word maximum) 
Describe your organization’s experience and approach to serving secondary students and/or youth ages 13–24. Include mission, core services, populations served, and your role in the community.

2. Service Model (1000 word maximum) 
Describe your service model and how youth move through your program (Note: Ensure your model aligns with DEEL’s minimum standards on page 6, section 5.1 of the RFP Overview). Include how you ensure youth receive meaningful, ongoing engagement rather than one-time services. Describe the youth experience through your full model pathway, including 
· Intake and assessment
· Types of services offered (e.g., individual, group, family)
· Service formats (virtual; messaging; in-person; hybrid) 
· Ongoing engagement and support over time
· How youth exit or transition from services

Specialized Services providers must indicate if established or emerging and describe current service model (established) or plan to implement service model (emerging). 
Universal Access Providers must describe virtual engagement model, session definitions, and referral pathways. 

3. Quality & Safety (500 word maximum) 
How do you ensure safe, appropriate, and high-quality care?
Include:
· Evidence-based practices/ clinical approaches or frameworks used (if applicable)
· How you determine level of care
· How quality is monitored (e.g., supervision, review processes)
Universal Access providers must describe virtual service platform, adherence to City privacy standards (will include in appendix) and disclose any use of AI in services. 


SECTION 2: CAPACITY & SERVICE DELIVERY 
Universal Access Provider - Scoring Points Possible for this section: 40 Points
Specialized Services Provider - Scoring Points Possible for this section: 15 Points

4. Service Capacity (1000 word maximum)
What is your capacity to deliver these services, and how will you scale if needed?
Include:
If building or expanding services (community providers):
· Include your implementation plan and how services will be delivered during ramp-up
If operating at scale (universal providers):
· Include how you will maintain therapist availability and manage high-volume demand
All providers include:
· Number of youth you plan to serve annually with proposed budget 
· Staffing structure (including clinicians)
· How your staffing aligns with your service model

Target Number Youth Served in 2026-2027:


5. Budget
Briefly explain how your budget supports your service model and the number of youth you plan to serve. 

Funding Amount Requested: 

Please attach your budget using the required format. 

7. Access to Services (500 word max)
How will you ensure timely and reliable access to services?
Include:
· Your typical timeline from intake to therapist match (for Universal Access Providers – minimum standard of 24-48 hours). Brief summary on how your org monitors and maintains this timeframe.
· How scheduling and access are managed
· How you plan to maintain access under increased demand

8. Systems & Infrastructure (500 word max)
What systems and infrastructure support your service delivery and accountability?
Include:
· Intake and scheduling systems
· Data collection and reporting
· Tracking sessions and engagement
· Referral and follow-up processes

SECTION 3: OUTREACH & ENGAGEMENT 
Scoring Points Possible for this section: 15

8. Outreach & Engagement (500 word max)
How will youth learn about, access, and stay engaged in your services? How do you build trust and drive participation among youth?
Include:
· Outreach methods and partnerships
· Referral pathways
· Strategies to reduce drop-off and support ongoing engagement
Universal Access Providers:
· Describe how you build awareness and convert interest into active engagement
· Include any experience or partnerships in Seattle
Specialized Services Providers:
· Describe how you engage priority youth populations through trusted relationships
· Include the role of community partnerships and presence

9. Accessibility (500 word max)
How do you ensure your services are accessible and youth-centered?
Include:
· Ease of access and navigation
· Language access
· How barriers to participation are reduced


SECTION 4: PRIORITY POPULATIONS 
Universal Access Provider - Scoring Points Possible for this section: 15 Points
Specialized Services Provider - Scoring Points Possible for this section: 40 Points

10. Priority Populations (1000 word max)
Which priority populations of youth are you best positioned to serve? 
Include:
· Why these populations are focus for your organization 
· What specific mental health needs youth from this population may have 
· Barriers to care
Note: Be specific when applicable (e.g., Somali youth, Ukrainian youth, foster youth).

11. Service Strategy (500 word mx)
How is your program designed to effectively serve these populations?
Include:
· Outreach strategies
· Service approach (for Specialized Services Providers – established model or emerging/expanded model).
· Relationship-building strategies
· How your model addresses identified barriers

12. Equity & Cultural Responsiveness (500 word max)
How do you ensure your services are culturally responsive and equitable?
Include:
· Staff representation and lived experience
· Languages offered (in-language care and (for Universal Access Providers only) translation services)
· How you monitor who you are serving and identify gaps in reaching your target population
Specialized Services Providers must also:
· Describe experience serving these populations (therapeutic or non-therapeutic). Include the types of services you currently provide and approximately how many youth you serve.
· Explain how you build trust and sustain engagement
· Include how you support priority youth in navigating and accessing care

SECTION 5: SERVICE QUALITY & OUTCOMES 
Scoring Points Possible for this section: 10 

13. What impact do your services have on youth, and how do you know? Please include any evidence that demonstrated sustained relationships with youth in care. (1000 word max)
Include:
· Quantitative data (if available), such as engagement, retention, or outcomes
· Qualitative examples of impact

14. What evidence or rationale supports your approach? (500 word max)
Include:
· Research, models, or experience informing your work

15. How do you use data to improve your services over time? (500 word max)
Include:
· Continuous improvement processes
· How data informs decision-making

I understand that as a condition of contracting with DEEL my organization must adhere to the reporting requirements as described in Appendix C of the RFP Overview document. 
Yes
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OPTIONAL PLANNING TEMPLATE FOR COLLABORATION ONLY!  
FINAL APPLICATION SUBMISSION MUST BE COMPLETED ON SUBMITTABLE PORTAL
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