CPC DRAFT AGENDA
Policy Meeting
9/20/13

Note: Commissioners are invited to the partner training that will be held 9/25 from 5:00 to 8:00 pm at the
Filipino Community Center. Please let Karinda know if you plan to attend.

Convene (10 minutes, to 9:10)

Review Meeting Goals (10 minutes, to 9:20)

e Approve draft policy revisions, high level descriptions of those policy changes, how they will make a difference,
and questions concerning the four policies the CPC wants to explore with the public (Bias-Free Policing, Use of
Force, Stops and Detentions, and Video and Audio Recording).

e The CPC also needs to agree on more general questions to ask the public about their perceptions of and
experience with the police.

Overview of Community Engagement presentation material (20 minutes, to 9:40)

e Review community engagement presentation material to help Commissioners get grounded on policy
messaging and how questions for the public get raised.

Big Picture Discussion (45 minutes, to 10:35)

e What does the CPC want to do in this initial outreach? How much is education and how much is getting
feedback?

e |deas about how to frame questions on general perceptions that will provide needed information that helps
set a baseline of community views and discussion of possible Monitor Survey questions to ask.

Break (10 minutes, to 10:45)

Use of Force (45 minutes, to 11:30)

Bias-Free Policing (45 minutes, to 12:15)

Lunch - Working Session (30 minutes, to 12:45)

Review targets for outreach (beyond community partners)

Stops and Detentions (45 minutes, to 1:30)

In-Car Video Recordings (45 minutes, to 2:15)

Appendix A (30 minutes, to 2:45)




