Community Police Commission —
Retreat Agenda

Wednesday, March 27"

3:00pm — 7:00pm

Time Activity/Topic Facilitator

3:00 —3:05pm Arrival/Getting Settled

3:05-3:10pm Welcome & Review Agenda Diane

3:10-4:30pm Team Building Exercise Diane

4:30 -4:35pm Break

4:35-4:50pm Public records, meeting compliance - (Jeff Diane
Slayton — City Attorney’s Office)

4:50 - 5:05pm Electronic communication & materials sharing | Diane

5:05-5:45pm Ground rules, bylaws, and voting Lisa

5:45 -6:05pm External communications, media response Lisa

6:05 - 6:20pm Commission staffing/budget Lisa

6:20 — 6:35pm Regular meeting dates/locations Lisa

6:35—-7:00pm

Dinner/Social Time




