Community Police Commission — Retreat Agenda

Tuesday, April 2™
9:00am — 1:00pm

Time Activity/Topic Facilitator

9:00 — 9:05am Arrival/Getting Settled/Review Agenda Lisa

9:05-9:10am Review and approve bylaws (Kate Joncas) Lisa

9:10 - 9:40am Monitoring Plan & role of CPC; prioritization of issues (Merrick Lisa
Bobb & team)

9:40 — 10:00am DOJ/USAO (Michael Diaz & team) Lisa

10:00 — 10:20am Issues identified in OPA Auditor reports & overview of current Lisa
OPA/Auditor/OPARB structure (Judge Anne Levinson(ret))

10:20 - 10:40am Reflections on former OPARB’s efforts at policy reform (Pete Lisa
Holmes)

10:40 — 10:50am Issues identified by current OPARB (Claudia D’Allegri) Lisa

10:50 - 10:55am Discussion of Mayor’s invitation to CPC to participate in OPA Lisa
Director selection

11:00-11:10am Break

11:10-11:20am Issues identified by Mayor needing CPC review (Carl Marquardt) | Diane

11:20-11:40am SPD policy development & 20/20 initiatives Diane
(Asst Chief Mike Sanford)

11:40-11:50am Report back on web hosting, email, electronic resource sharing Diane
(Tina Podlodowski & Joe Kessler)

11:50-12:00pm Viability of public corporation model for CPC (Jennifer Shaw & Diane
Glenn Harris)

12:00 - 12:30pm Development of CPC workgroups & prioritization of issues Diane

12:30 — 1:00pm Community outreach, public input (suggesting agenda items), Diane

public comment at meetings, finalize regular meeting
dates/times (every other Wed, 9am — 12pm)




