Dear Seattle City Council Members,

| am honored to submit my application for the open District 2 position. | have been a resident of
the Beacon Hill neighborhood for over two decades. During that time, I've been fortunate to
form meaningful relationships with people throughout the Southeast Seattle community, from
the CID to Beacon Hill, and from Columbia City to Rainier Beach. District 2 is my home, the
epicenter of my own community, and the place where I've been proud to raise my daughter.

| have long been interested in running for public office. In 2006 | opened the Youngstown
Cultural Arts Center and was appointed to the Seattle Arts Commission; a few years later |
joined the Board of the Washington Bus and watched President Obama get elected. Each of
these experiences piqued my interest in running for office, and | was preparing to run for
Seattle City Council in 2013 before being appointed to lead the Office of Arts & Culture. While |
hadn’t considered running in recent years, | have felt called to this moment.

The re-election of Donald Trump presents significant and real threats to our community, and
specifically to our most vulnerable populations—and | want to do everything | can to support
the residents of our city with practical and compassionate solutions. The second reason is more
optimistic: From the opening of Waterfront Park to the World Cup in 2026, Seattle is entering a
World’s Fair moment. In the coming years, Seattle has the opportunity to embrace its role as a
beacon on the global stage, a worldwide leader in culture, creativity, and innovation, while also
leading a transformational downtown recovery.

| have a extensive City experience that is relevant and useful to hit the ground running and be
ready to work from day one: Over 15 years of experience working with and for the City,
including 8.5 years as the Director of the Office of Arts & Culture (ARTS), during which | served
in three different administrations under five different Mayors. During that time, | co-chaired
multiple subcabinets, including Livability and Affordability, Good Governance, Future of Work,
and COVID Recovery.

The issues of public safety, affordability, and homelessness are the most significant policy and
funding challenges of this moment, for both District 2 and the city overall. | have a track record
of effective collaboration and would build coalitions that address these key areas of need.
Downtown recovery and the Comprehensive Plan are also urgent matters in the coming years. |
will contribute meaningfully to each of these areas on day one.

Among the City’s many priorities, racial equity and social justice are among the most essential
to Seattle’s thriving future. Both have been central to my personal and professional practice for
my entire adult life. In 2006 | founded the Youngstown Cultural Arts Center, an inclusive and
multicultural hub of civic life. In 2008, | co-founded FEEST, a nonprofit that empowers youth to
organize and build their collective confidence and power. In 2011 and 2012, | helped to
establish new multi-user models both Washington Hall and 12th Ave Arts.
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While | was Director of ARTS, we established a national model for advancing racial equity
through cultural policy. We restored arts education to all Seattle public schools through

the Creative Advantage, transformed the vacant third floor of King Street Station into a cultural
hub that centers underrepresented artists of color, and created the first cultural space
affordability program in the country, leading to the creation of the Cultural Space Agency PDA.

Since leaving this City job in 2021, I've continued to work in similar spaces as a

consultant, developing a Creative Economy Strategic Plan for the Washington State
Department of Commerce, leading the creation of a Cultural Masterplan for Waterfront Park
and a Cultural Strategies for Downtown Revitalization plan for the Office of Economic
Development.

All these experiences, opportunities, and relationships have prepared me to serve effectively
and collaboratively as a member of the City Council, where | will build coalitions and consensus
with all of my colleagues to pursue tangible policy solutions that deliver material outcomes for
the entire city, particularly in Southeast Seattle. This collaboration has defined my career.

As a Councilmember, | promise to be a thoughtful and collaborative partner to my fellow
electeds, accountable to the residents of District 2, and work hard every day to make the lives
of Seattleites better.

Thank you for the opportunity to submit this application.

Best,

Randy Engstrom
District 2 Resident
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Randy Engstrom

PROFESSIONAL EXPERIENCE

Co-Founder and Principal - Third Way Creative LLC, Seattle, WA

2021-Present

Conceive, develop, and manage a consulting firm that specializes in cultural policy, racial equity,
creative economy, and civic art strategies. Projects include:

e City of Seattle — Cultural Strategies for Downtown Recovery: Working under contract with
the Office of Economic Development, developed a comprehensive plan including 5 goals
and 27 strategies to transform Seattle’s center city though culturalinterventions.

o Washington State Department of Commerce - Creative Economy Strategic Plan: In
partnership with Western States Arts Federation and Cultural Planning Group, convened a
statewide work group that defined the creative economy and developed a strategic plan to
improve Washington state’s creative sector, economy, and workforce.

e Friends of Waterfront Park - Cultural Master Plan: Engage over 150 stakeholders via
facilitated listening sessions to produce a values-driven plan that will guide the opening,
programming, and visitor experience of the newly redeveloped Waterfront Park in Seattle.

o City of Ottawa — Reflection/Inflection Project: Led an Artist team to develop a Civic Art
Strategy and cultural recovery plan for Canada’s capital city which included extensive
community engagement and program development.

o Western States Arts Federation —Creative Vitality Summit: Worked with WESTAF’s
Director of Impact and Public Policy to design, program, and facilitate a series of two-day
convenings of national practitioners around creative economy, cultural policy and racial
equity between 2021 and 2024.

Adjunct Faculty - Seattle University School of Arts Leadership, Seattle, WA

2021-Present

Teach in both the undergraduate and graduate Arts Leadership programs. Classes taught include:
e Resource Developmentin the Arts
e Public Policy and Advocacy in the Arts

Director, Office of Arts and Culture - City of Seattle, Seattle, WA

2012-2021

Led Seattle’s civic arts agency, managing a staff of 45 with an annual budget of $16 million;
oversaw 8 grant funding programs, managed the City’s public art program, and developed and
implemented new initiatives related to arts education, cultural space affordability, racial equity
and creative economy:

e Increased budget by 150% - Successfully worked with 3 Mayor’s Administrations, the City
Budget Office, the City Council and the Seattle Arts Commission to grow the Office’s
budget from $6 million in 2012 to $16 million budget in 2020.

e Built strong relationships with multiple agencies — Established deep and lasting
partnerships with multiple City departments, including Economic Development,
Transportation, Education, Human Services, Civil Rights, Waterfront, and Planning and
Community Development; created multiple shared positions in other departments to foster
collective impact. Co-chaired multiple subcabinets including Youth Opportunity, Future of
Work, Affordability and Livability, and Good Governance.

e Planned, launched and developed a comprehensive Arts Education Initiative - The
Creative Advantage is a collective impact partnership between the Office of Arts & Culture,
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I\ City of Seattle

FINANCIAL INTEREST STATEMENT AND ADDRESS VERIFICATION

CANDIDATES FOR COUNCIL DISTRICT 2

All City of Seattle officials and employees are subject to the provisions of Seattle Municipal Code (SMC), Chapter 4.16, (the
“Ethics Code”). The purpose of the Ethics Code is to ensure that no public office is used for personal gain; and that the
public have confidence in the integrity of its government. An individual with certain financial interests may be prohibited from
participating in City business, as specified in the Ethics Code. Please click HERE to see SMC 4.16.070, a list of
prohibited conduct.

The City Council is interested in knowing whether you have any financial interests that could be an issue with your service
on the Council. Please answer the following questions to the best of your ability. Answering “Yes" does not necessarily

disqualify you from consideration:

1. Do you, or any member of your family, receive compensation from any DNO Yes, please
person or entity that engaged in any transactions or activities with Seattle complete item 1 on
City government in the past five years? page 2.

2. Do you, or any member of your family, have a direct financial interest in Do DYes, please

any person or entity that engaged in any transactions or activities with complete item 2 on
Seattle City government in the past five years? page 2.

3. Have you, or any member of your family, served in the past five years as I:INO DYes, please
an officer, director, trustee, or employee of an entity that engaged in any complete item 3 on
transactions or activities with Seattle City government? page 2.

4. After referencing SMC 4.16.070, do you have any other relationships, IZ]NO Yes, please
employment history or financial interests that you feel could be an issue complete item 4 on
with your service on the Council under the Ethics Code? page 3.

In order to be eligible for appointment to Council Position 2, you must be a resident of District 2 for at least 120
days (City Charter Article 1V, Sec. 2; Article XIX). Please confirm your eligibility by clearly printing your current
residential address and affirming the length of your residency at that address:

Street Add :
Zip Code:

Resident at this address since; May 10, 2002

| certify under penalty of perjury under the laws of the State of Washington that the information provided on this page
and on page 2 and on all attached sheets is true and correct and that | have made reasonable inquiry to determine
the truth, accuracy, and completeness of my responses.

IDigitally signad by Randy Engstrom

S|gnature Randy EngStmm Date: 202501 04 15:00:37 0600

Signed at 7t , Washington Date: 1/5/2025

(City or other location must be filled in.)

Note: If you are appointed to the City Council, you will be required to complete a “Personal Financial
Affairs Statement” on a form provided by the Seattle Ethics and Elections Commission (SEEC). You can
see SEEC Form F1 by clicking HERE.
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EXPLANATIONS FOR RESPONSES ON PAGE 1: (Use additional sheets if necessary. For assistance, please call the
Seattle Ethics and Elections Commission at 206-684-8500.)

1. Please provide the name and address of each person or entity for which you answered Yes on page 1

Randy Engstrom (Third Way Creative)

Name:

Address:

2. Please provide the name and address of each entity for which you answered Yes on page 1.

Randy Engstrom (Third Way Creative)

Name:

Address:

3. Please indicate (i) the name of the person holding the position (you or an immediate family member); (ii) the
title of the office, directorship, trusteeship or employment held; and (iii) the name and address of the entity.

Randy Engstrom
Director (2012-2021)
City of Seattle, Office of Arts & Culture

Person holding the position:

Position held with entity:

Entity name:

Entity address:

Page 2
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4. Please describe the relationships, employment history or financial interests for which you answered YES on

page 1.
As principal of Third Way Creative, | held a contract with the Office of Economic Development from
2023-2024 to produce a Cultural Strategies for Downtown Recovery plan.

From 2012-2021 | served as Director of the Office of Arts & Culture (ARTS).

Page 3
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