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To Our Customers and Community:

The energy industry is at a turning point, and so is Seattle 
City Light. How we use energy, where it comes from, and 
what it costs are changing quickly, creating uncertainty 
across the board.

In the Northwest, electricity demand is projected to grow 
30% over the next decade, driven by rapid electrification, 
shifting climate conditions, and expanding digital 
demand. This surge could outpace regional supplies, with 
experts warning of potential power shortages during 
extreme cold snaps or other peak demand events by 2030.

City Light is a leader in clean energy and environmental 
stewardship, maintaining carbon-neutral status for more 
than 20 years. But the broader shift from fossil fuels to 
cleaner sources like solar and wind presents significant 
challenges. This transition is essential. It’s also complex, 
expensive, and requires a shared commitment to building 
a carbon-free future together.

The 2027-2032 Strategic Plan is our roadmap for tackling 
these challenges. It outlines how we will deliver an 
affordable, reliable, safe, and environmentally responsible 
energy future. The plan highlights our commitment to 
upgrading our system, expanding our energy resources, 
incorporating new technologies, enhancing cybersecurity, 
partnering with customers to manage demand, preparing 
our workforce for evolving energy needs, and improving 
customer service.

City Light is here to serve, not make a profit. As a 
public utility, we are focused on delivering value to 
our customers. We invest ratepayer dollars in reliable 
power, renewable energy, and critical upgrades to our 
aging system. We recognize that bill increases can be 
challenging, and we remain committed to affordability, 
predictable rates, and providing financial assistance. 

This is a pivotal time, and I am confident in the path 
ahead. Together, we can create a more equitable, 
sustainable future while navigating the tradeoffs required. 
Thank you for your partnership as we continue powering 
our region and adapting to a changing energy landscape.

Rob Santoff
Interim General Manager and CEO

“Clean energy shouldn’t be a privilege. Seattle 
City Light is how we make sure every Seattle 
resident has access to reliable, affordable power, 
no matter their income or neighborhood. I’m 
proud to work alongside Seattle City Light to 
make that a reality.”

-Seattle Mayor Katie Wilson

Seattle Mayor Katie Wilson with Seattle City Light Interim General Manager and CEO Rob Santoff.  

1 2027-2032 STRATEGIC PLAN



VI
SI

O
N

VA
LU

ES
M

IS
SI

O
N

Seattle City Light’s mission, vision, and values 
help to define our purpose, identify our long-
term goals, and outline the core principles that 
guide our work.

MISSION
Seattle City Light provides our customers with 
affordable, reliable, safe, and environmentally 
responsible energy services.

VISION
Create a shared energy future by partnering with our 
customers to meet their energy needs in whatever way 
they choose.

VALUES
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Dream big. Be brave. Improve. Never stop 
learning.
We continuously improve by approaching every challenge 
with curiosity and a growth mindset, proactively seeking 
opportunities to innovate, learn, and improve.

Collaborate intentionally, listen deeply, 
achieve more together.
We share ownership and responsibility for outcomes, the 
best of which are achieved together through authentic 
collaboration, active listening, alignment on goals, and 
commitment to action.

We serve with care.
We show up for our customers, communities, and 
colleagues with empathy and intention, making equitable 
and thoughtful decisions, and delivering valuable, friendly 
service that earns trust.

My voice matters: I can make a 
difference.
Everyone is empowered and encouraged to speak up. 
Different experiences and diverse perspectives help us 
make meaningful change. Even if things don’t go my way, 
I am heard and respected.

Safety and integrity—no exceptions.
In every setting, we are uncompromising in our 
commitment to physical and psychological safety and to 
exercising honesty, accountability, and transparency.

Accountability in every action, pride in 
our craft.
We bring our skills, expertise, and commitment to deliver 
work we can be proud of, celebrating our successes and 
addressing our failures.

Protect the people, preserve the planet, 
power the future.
We are committed to making sustainable choices today 
that ensure a healthier planet and a stronger future for 
generations to come.

Grace guides us, empathy connects us, 
respect unites us.
We support the mission and one another by exercising 
patience, kindness, and understanding. We treat everyone 
with dignity, honoring our differences and elevating our 
shared ideals to create a space where we all belong.
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Seattle City Light puts customers and community at the 
core of everything we do. 

We are working toward a reliable, affordable, and 
environmentally responsible energy future in the face 
of unprecedented uncertainty. We know we will need to 
make tradeoffs, and we remain committed to ensuring 
our work and the decisions we make reflect what matters 
most to the community.

Over the past year, we partnered with the Seattle 
Department of Neighborhoods to hear from customers 
across our service area to align our priorities.

Starting with what we already knew
Before reaching out, we reviewed findings from past 
outreach work and reflected on feedback we’ve already 
received from customers and community. Identifying 
existing themes and information gaps helped us shape 
an outreach plan focused on gathering new information 
rather than repeating old questions.

Connecting with diverse communities
We met people at community events, gathered input 
through feedback forms and online surveys, and hosted 
a three-day online focus group with participants from 
communities throughout Seattle, franchise cities, and 
unincorporated King County. Much of this outreach was 
done in partnership with Community Liaisons who helped 
us connect with customers in their preferred language.

 

City Light employees and community liaisons engaged community 
members in four different languages at the Community Play Day in 
Tukwila, a City Light franchise city.

Employees provided input through field visits, cross-functional 
workshops, team discussions, and leadership engagement.

Listening to those who are often left out
In addition to this broad outreach, we held community 
conversations and focus groups with priority populations 
and key partners, including:

• Communities historically underrepresented in planning
processes

• Youth and young adults

• Business customers

• Community-based organizations

• City Light employees

What we heard

• Reliability is the top priority. Customers count on
City Light to keep the power on, restore it quickly when
it goes out, and provide timely updates so they know
what to expect.

• Affordability is critical. Customers want electricity
bills that are steady and affordable, without unexpected
increases.

• A healthy environment matters. Our community
cares deeply about the environment and is depending
on us to provide energy in a way that limits harm to our
planet.

• The transition to clean energy must be fair.
Customers expect City Light to improve access to
programs and services to ensure benefits are shared
across all communities.

By incorporating this feedback into our strategic planning 
efforts, we will be better positioned to deliver outcomes 
that benefit everyone. 

We will continue checking in with customers and 
community partners to understand what success looks like 
and partner on solutions to get there, together.
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The following accomplishments highlight our ongoing 
commitment to improving the reliability of our systems, 
building trust among the communities we serve, and 
partnering with our customers to meet today’s challenges 
while building a stronger energy future.

Making our electric system more reliable 
and resilient

•	 City Light is committed to restoring power to our 
customers as quickly as possible. After a severe 
windstorm impacted 64,000 customers in February 
2025, our crews safely restored power to 98% of 
affected customers within 24 hours. 

•	 Our new voluntary demand-response program invites 
our largest customers to use less power when demand 
spikes, like during extreme hot or cold weather. This 
allows City Light to avoid costly market purchases 
and/or receive higher prices for surplus energy sales. 
The program delivers value to the utility, program 
participants, and the broader community by helping 
keep electricity affordable, reliable, and environmentally 
responsible.

•	 City Light is proud to have earned a Diamond Level 
Reliable Public Power Provider (RP3) designation from 
the American Public Power Association—the highest 
level possible. This recognition reflects our commitment 
to industry-leading reliability, safety, workforce 
development, and system improvement practices. Only 
251 of more than 2,000 public power utilities nationwide 
hold an RP3 designation.

•	 In December 2025, City Light signed a 16-year contract 
with the Bonneville Power Administration (BPA) to 
guarantee access to the Federal Columbia River Power 
System. As a public preference customer within the BPA 
system, City Light has access to some of the lowest cost 
wholesale power in the region. Historically, we have 
received approximately 45-50% of our resource needs 
from BPA. The new contract, which begins in October 
2028, is expected to provide a similar amount of clean 
energy with a higher degree of flexibility.

Supporting our customers and community

•	 Seattle City Light continues to deliver excellent 
customer experiences for our residential and business 
customers. Our accomplishments in the JD Power and 
Escalent Studies show our commitment to making 
experiences easy, accessible, and valuable to our 
customers. 

•	 Working with the City of Seattle Department of 
Neighborhoods, we are reaching more communities 
that are often left out of decision making, and we 
are helping more people get connected to utility 
bill assistance programs and other energy support 
programs like HomeWise and Multifamily Retrofit.	

•	 To better serve our diverse community, we partnered 
with Seattle Public Utilities to improve the accessibility 
of our customer contact center. Customers may now 
choose from eight language options when they call 
our customer service center. By offering additional 
language options, we are helping more customers get 
the assistance they need. 

 

Seattle City Light is committed to providing our customers with the 
best possible service.
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https://powerlines.seattle.gov/2025/12/19/seattle-city-light-ranked-1-in-customer-satisfaction-for-fourth-consecutive-year-among-midsize-business-electric-utilities-in-the-west/
https://powerlines.seattle.gov/2025/07/31/seattle-city-light-earns-2025-trusted-business-partner-award/
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Stewarding the environment and creating 
a sustainable energy future

• We celebrated a successful first year at the Native
Salmonid Conservation Facility in Usk, Washington,
where we completed the full lifecycle of Westslope
cutthroat trout, preserving genetic diversity and
supporting recreational fishing. Collaborative efforts
with the Kalispel Tribe and local agencies have
strengthened ecosystems and community ties in the
Pend Oreille River Watershed.

• In July 2025, City Light hosted Senator Patty Murray,
along with clean energy and climate action leaders,
for a discussion on cuts to clean energy tax credits and
their far-reaching impacts on our region’s environment,
economy, and energy security. Even with these
challenges, City Light is continuing to invest in clean
energy resources to meet growing demand.

• In September 2025, the Seattle City Council approved
our 2026-2029 Clean Energy Implementation Plan,
which details how we’ll meet Washington’s goal of 100%
renewable and non-emitting electricity by 2045. The
plan reflects months of extensive customer input and
emphasizes equity, reduced energy burden, improved
community health, and expanded access to green jobs.

Preparing the workforce to meet new 
energy demands

• Our Electric Vehicle Charging Installer Program (EVCIP)
is helping electrical contractors who are women
and minority-owned business enterprises (WMBE)
thrive in the emerging EV charging market. In 2025,
we supported 15 WMBE firms with tools, training,
certifications, and access to business opportunities.

2027-2032 STRATEGIC PLAN 9

Using technology in strategic and 
innovative ways

• In 2025, we began using LiDAR to precisely map and
manage vegetation along 600 miles of transmission
lines, improving grid safety and wildfire prevention.
Our innovative work earned us national recognition
in October, when we received the Francis Upton Top
Innovator in Analytics in Utility Service award.

Ribbon cutting ceremony for EV charging stations at Samaki 
Commons, an affordable housing project. The project was completed 
by an EVCIP contractor, Andrew’s Electric. The project was also a 
recipient of City Light’s public charging incentive.

AC
CO

M
PL

IS
HM

EN
TS



FOCUS AREA: RELIABILITY

Uninterrupted power is essential to our customers’ 
lives. 

By 2035, Seattle City Light will rank among the best 
for power reliability. In addition to consistently 
delivering exceptional electric service to our 
community, we will minimize power outages and 
communicate clearly when they occur.

Measures of Success
We aim to achieve and maintain a ranking in the top 25% 
of utilities nationally (as measured by the American Public 
Power Association) across three critical reliability metrics: 

•	 System Average Interruption Duration Index (SAIDI) 
reducing the total hours customers are without power

•	 System Average Interruption Frequency Index (SAIFI)
decreasing the number of outages

•	 Customer Average Interruption Duration Index 
(CAIDI)–lowering the average time to restore power 
when outages occur

In addition to the above measures of success, investing in 
our infrastructure will result in fewer planned outages and 
faster recovery from storm-related outages.

Outcomes 

Asset Portfolio Health
Our equipment consistently performs well, avoiding 
predictable and preventable equipment failures.

Restoration Time
Outages are rare, but when they happen, we restore 
power quickly.

Major Event Impact
When major disruptions like storms or earthquakes 
occur, we work quickly to restore essential power to our 
community. 

Highlights

Protecting Our Physical Assets
City Light is increasing reliability by improving how we 
protect our system’s physical assets. We are increasing 
our internal security resources and capability to improve 
physical security, better align with operations, and enable 
faster, more coordinated, incident response. We are 
also upgrading security technology like access controls, 
cameras, and lighting, and using threat intelligence to 
help keep our facilities secure. This work will lead to fewer 
security-related disruptions, faster service restoration, and 
safer workplaces and neighborhoods. 

Strengthening Our Distribution System
An aging grid means more power outages and longer 
repairs, so City Light is upgrading key parts of our 
system to ensure reliable power. We’re replacing 
aging underground cables, modernizing how our grid 
communicates, and adding automated “self-healing” 
technologies to quickly detect and isolate problems. 
These improvements will result in fewer, shorter outages 
and limit disruptions to build a more resilient grid. 

Seattle City Light’s outage map provides current 
information about power outages in your 

neighborhood and surrounding areas.
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FOCUS AREA: POWER SUPPLY
Keeping power affordable, reliable, and 
sustainable—while meeting the region’s growing 
energy and climate needs—depends on having 
enough energy resources. By 2035, Seattle City Light 
will meet growing customer energy use through a 
diverse mix of demand-side resources, power, and 
transmission capacity.  

Measures of Success
We track our performance using a long-term reliability 
standard that ensures we have enough energy resources 
to avoid shortages. Our goal is to keep the risk of an 
energy shortfall to no more than one day in 10 years, a 
benchmark that reflects a highly reliable power supply for 
our customers.

We will also participate in regional programs to 
coordinate with utilities across the West to plan for an 
adequate supply of resources cost-effectively. 

Outcomes 

Maintain Existing Generation Assets
Our hydroelectric dams are relicensed, reliable, and 
in strong working condition for continued safe power 
generation.

Acquire Generation and Transmission
We’ve secured new resources aligned with our plan, 
giving us confidence we can meet or exceed future peak 
demand.

Manage Load Growth and Peaks
We partner with our customers to power a more resilient 
and affordable energy future by activating local resources 
like energy efficiency, rooftop solar, and demand response 
to manage growing demand, while reinvesting in the 
communities we serve. 

Optimize Power Resources
We forecast accurately and use our assets and the energy 
market strategically to maximize value for our customers 
and the region.

Highlights

Acquiring Generation and Transmission Resources
Guided by our Integrated Resource Plan, we will add a 
mix of new generation and storage resources through 
competitive project bids, power purchase agreements, 
and third-party projects, and by strengthening the tools 
we use to ensure our load and power supply stay in 
balance.

Addressing Customer Demand
City Light is helping customers manage their energy 
use and save money through an expanded portfolio of 
customer energy programs including time-of-use rates, 
solar and battery storage, and energy-efficiency offerings. 
These efforts will reduce rate pressure, improve reliability, 
deliver environmental benefits, and support workforce 
development opportunities in our communities.

We’re here to help you manage your energy use! 
To learn more, contact our Energy Advisors at 

(206) 684-3800 or  
SCL_EnergyAdvisor@seattle.gov.
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FOCUS AREA: CUSTOMER EXPERIENCE
By 2035, Seattle City Light will deepen its role as 
a trusted energy partner, delivering positive and 
equitable experiences for all customers.

As a community-owned not-for-profit energy 
provider, we are committed to giving every customer 
access to the energy services they need, now and in 
the future. 

Measures of Success
Earning and maintaining a No. 1 ranking among all 
utilities across the nation as measured by JD Power’s 
Overall Customer Satisfaction score.

Outcomes 

Customer Trust
Customers trust us to be transparent, proactive, and 
solutions-focused; they hear from us first and trust  
our response.

Customer Effort
Our customers consistently get fast answers, simple 
processes, and support that fits seamlessly into their lives.

Highlights

Enhancing Customer Service Delivery
We’re making it easier to do business with City Light. 
From service connections to utility assistance and 
outage communications, we’re finding ways to be more 
proactive and reduce the time and effort it takes to get 
help. In coming years, we’ll continue rolling out tools 
and upgrades that speed up transactions and make 
information easier to find. 

Partnering with Customers and Community
Our new outreach and engagement framework focuses 
on building lasting relationships across our service area 
and ensuring our programs and investments reflect 
community priorities. We will show up at events, offer 
multiple feedback channels, build neighborhood-based 
partnerships, and invest in community capacity building. 
By listening, learning, and acting on what matters most, 
we aim to build trust and deliver results that truly serve 
our customers and communities.

Our Energy Heroes program partners with 
schools to engage students in grades 1-12 on 
subjects like energy conservation, electrical 

safety, renewable energy, sustainability, 
electrification, and equity.

City Light staff shared energy saving tips and resources at an “Earth 
Day, Every Day” event in Shoreline..
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FOCUS AREA: SUSTAINABILITY
By 2035, City Light will stand out as a high performer 
in utility sustainability by reducing carbon emissions, 
supporting electrification, and protecting the 
environment. 

To us, sustainability means providing equitable clean 
energy services that support a healthy environment, 
economic opportunity, and resilient communities 
today and in the future.¹ We will embed 
sustainability across our planning, investments, 
operations, workforce, and culture.

Measures of Success
Ranking in the top 10% of the Escalent Environmental 
Dedication and Engaged Customer Relationship Indexes, 
and demonstrating that customers see and value our 
sustainability efforts. 

Outcomes 

Environmental Stewardship
We steadily reduce emissions from our operations 
and power supply and are a recognized leader for 
environmental responsibility, with initiatives that support 
salmon recovery and restoring ecosystems.

Strategic Partnerships
We’re a trusted partner, building collaborations 
that benefit both our communities and our utility. 
We work with City departments, regional agencies, 
community‑based organizations, and other partners 
to advance shared goals, including joint efforts on 
electrification and equitable access to clean‑energy 
solutions such as community solar.

Resilient Services
Our climate-resilient systems withstand and recover 
rapidly from disruptions, including extreme and 
prolonged events.

Community Well-Being
All customers have reliable energy to heat, cool, and 
power their homes so they are safe and comfortable.

Highlights

Supporting the Transition to Electric Vehicles
City Light is expanding electric vehicle (EV) charging 
and incentives to make the switch easier and more 
equitable. We’re partnering with the Seattle Department 
of Transportation to add curbside chargers in underserved 
neighborhoods and fast chargers at libraries, parks, and 
community centers. Customers can continue to access 
multifamily, workplace, and fleet charging incentives, 
streamlined rebate applications, integrated Clean Fuel 
Standard credits, and fleet electrification support. As EV 
adoption grows, these programs will work hand-in-hand 
with time-of-use rates and customer flexibility offerings to 
help manage system load and support a reliable grid.

Reducing the Energy Burden
Many households face a high energy burden, spending 
much of their income on electricity. We’re reducing 
energy burden by updating the Utility Discount 
Program with broader benefits, simple applications, and 
multilingual support, and boosting enrollment through 
proactive outreach.

Since 1999, Seattle City Light’s Wildlife Research 
Grants Program has supported over 80 projects 

that help us better understand, manage,  
and protect wildlife resources in the  

North Cascades ecosystem.

1 Clean energy means fully renewable or non-emitting, as defined by the Clean Energy Transformation Act. 
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FOCUS AREA: WORKFORCE
By 2035, City Light will build and support a highly 
skilled, diverse, resilient, and agile workforce to meet 
the changing demands of the energy sector. We 
will attract and retain top talent, foster a workplace 
culture that reflects our values, and prepare 
employees for emerging technologies and roles.

By aligning our workforce strategy with our long-
term goals, we enable reliable service delivery, 
support innovation and creativity, and strengthen 
the communities we serve.

Measures of Success
Employee engagement scores reach 80% or higher 
in each business unit and workforce excellence drives 
success across reliability, customer focus, power supply, 
sustainability, and technology.

Outcomes 

Model a Safe and Secure Work Environment
Employees embody a shared responsibility and proactive 
approach to both physical and psychological safety—and 
we strive to continually raise the bar.

Intentional Workplace Culture
Our culture is aligned with our values. Employees feel 
engaged and see themselves in our mission.

Skilled Workforce
Our people are well trained and prepared to meet our 
customers’ evolving needs. Staff recognize skills needed 
for the future and have a pathway to develop those skills.

Supportive Systems and Processes
Employees have the tools, clarity, and support they need 
to work effectively and deliver on results.

City Light’s paid apprenticeships help people 
get the experience they need for a career in the 

electrical utility industry.

Highlights

Enhancing our Workforce Strategy
To deliver on our strategic plan, we need the right people, 
tools, and training at the right time. To make this happen, 
we’re implementing utility-wide workforce planning and 
resource allocation tools, standardizing processes, and 
using better data to guide our decisions. Leaders will have 
clear performance expectations and the training they 
need to support their teams. We are also expanding our 
apprenticeship programs and industry connections to 
build a strong workforce pipeline. 

Ensuring Healthy Work Environments
City Light is committed to providing a safe and secure 
work environment for our 1,900 employees. We’re making 
improvements to our aging facilities so employees can 
focus on essential work—fixing roof leaks, addressing 
HVAC and plumbing issues, and correcting other safety 
and building concerns. We’re also aligning power 
generation sites under consistent standards to support 
safer, more efficient operations.  

Seattle City Light employees connect with attendees at the annual 
Washington Women in Trades Fair at Seattle Center.
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FOCUS AREA: TECHNOLOGY
By 2035, Seattle City Light will use technology 
strategically to enhance the customer experience, 
improve grid performance and reliability, empower 
our workforce with better tools and information, and 
ensure our systems remain secure and resilient.

We will deliver reliable, sustainable, and secure 
energy to our community, while positioning Seattle 
City Light as a technology leader in the utility sector.

Measures of Success
We will know our technology implementation is successful 
when we see improvements in customer experience, 
operational efficiency, and community trust driven by 
technological advancements that enhance reliability, 
support resilient grid operations, and improve the 
service delivery.

Outcomes 

Modern Grid and Utility Digital Solutions
We will modernize grid management and customer-
facing technologies to create a more reliable, efficient, 
and responsive utility. These investments will enhance 
real-time visibility and control across grid operations and 
support the integration of distributed energy resources. At 
the same time, these technologies will provide a seamless 
digital customer experience, enabling customers to access 
services anytime, anywhere through intuitive, connected, 
and user-friendly tools.

Cyber/Physical Security and Network Modernization
We will strengthen our cybersecurity and physical security 
posture to reduce operational and cyber risk and better 
protect our critical infrastructure. Modernizing these 
capabilities is essential to safeguarding customer and 
employee data, maintaining operational continuity, and 
sustaining public trust. These investments will help ensure 
our systems and facilities remain resilient, secure, and 
prepared to address emerging threats.

Data Analytics and AI Enablement
We are building data, analytics, and AI capabilities to 
enable faster and smarter decision-making. By improving 
access to reliable information and providing advanced 
tools, we can strengthen planning, ensure grid reliability, 
increase operational efficiency, support our workforce, 
and ultimately deliver better service to our customers.

Highlights

Upgrading Critical Technologies
We are upgrading key technologies to make City 
Light more reliable, secure, efficient, and resilient. 
New, integrated systems will replace outdated, 
fragmented tools, improving everything from billing 
and service requests to operational decision-making, 
grid management, and clean energy initiatives. These 
investments will improve the customer experience, 
strengthen grid reliability and efficiency, strengthen 
cybersecurity, and improve overall operations. 

Protecting Your Infrastructure
Cybersecurity is more important than ever. As cyber 
threats become more sophisticated and persistent, 
updating our cybersecurity is key to safeguarding our 
critical infrastructure and protecting customers’ data. To 
ensure our cybersecurity systems are robust and effective, 
we will conduct internal and third-party assessments 
and develop a roadmap to address any necessary 
improvements. 

City Light’s Time of Use rates encourage 
customers to use electricity when power is 

cheaper and demand is lower, helping to reduce 
strain on the electric grid. These rates give 

customers choice, flexibility, and control, with 
new ways to manage their energy bills while 

helping make our energy grid  
more efficient.
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2027-2032 Rate Path
Achieving the goals and outcomes described in this Strategic Plan will require 9.5% annual rate increases in 2027 and 2028, 
followed by increases in the 7% to 11% range each year for the following four years.  

As a public utility, our purpose is to serve this community. We do not operate for profit or growth. Our commitment is to 
deliver safe, reliable, and clean electricity at the best value possible. We recognize that electricity bills are only one piece of 
the rising costs families and businesses are facing. As we move forward with the critical investments described in this plan, 
we remain firmly dedicated to managing costs responsibly and making the most of each dollar entrusted to us by you, 
our customers. 

Bill Impacts 
The 9.5% annual rate increase for 2027 and 2028 translates to about $10 a month for a typical residential bill or $4 a month 
for a typical residential Utility Discount Program (UDP) bill.

Customer Bill Impact Examples 

  Example Customer Monthly Bill (2026) Monthly Increase (2027) Monthly Increase (2028)

Apartment – Electric Heat $74 $7 $8

Single-Family Home – Electric Heat $124 $12 $13

UDP Single-Family Home – Electric Heat (60% discount) $50 $5 $5

Small Commercial (Small Office) $173 $16 $18

Medium Commercial (Small Grocery Store) $3,863 $367 $402

Large Commercial (Hospital) $162,727 $15,459 $16,928

Large Network (Data Center) $250,316 $23,780 $26,039
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Factors Impacting Rates
Substantial load growth, spurred by electric vehicle adoption, building electrification, and new energy users like data centers, 
is driving up the cost of providing power to our customers.
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Demand for energy is expected to increase around 13% by 2035, primarily driven by transportation electrification and data centers, followed by 
conversions to electric heating and cooling and large infrastructure projects. Economic growth and increased use of air conditioning also play a role. 
New investments in energy efficiency programs and rooftop solar are expected to offset some of this growth. 

Alongside rising electricity use, we are experiencing the impact of climate change on our power supply. City Light customers 
have benefited from low-cost hydropower for decades, but reduced snowpack and low water years have left those power 
supply resources on the decline. 

The growth in load paired with the decrease in supply and an increasingly expensive wholesale power market has left City 
Light at a tipping point—a trend we’re seeing across the industry. 

To power Seattle’s future, it’s time to make generational investments to enhance our hydroelectric dams, secure new clean 
power resources, and expand and reinforce our electric grid.
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Forecast: Energy Resources 2027-2032
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While load growth on average is expected to rise by 13% over the next six years, peak demand in the winter is expected to increase by 19%. Ensuring 
reliable access to power for our customers on the coldest winter days means we can’t just rely on the wholesale market. We must build new 
generation or enter into long-term power supply contracts. By 2032, we expect at least 18% of our power to come from new resources.

Strengthening Financial Stability 
In response to growing demand and increasing wholesale market risk, City Light is taking steps to bolster financial resilience 
and rate stability. These include:

New Large-Load Policy 
To responsibly manage the rising demand driven by data centers, electrification, and other major power users, City Light 
plans to introduce new rate classes for certain new large commercial and industrial customer uses. Creating separate rates for 
the businesses that plan to grow their electricity consumption helps ensure they are paying the true cost of serving them and 
not shifting costs or risks onto the community. 

Rate Stabilization Account Expansion
City Light’s Rate Stabilization Account (RSA) is a “rainy day” fund intended to protect customers from major rate hikes due 
to market fluctuations. As power costs have become more unpredictable due to climate-driven swings in hydropower and 
increasing volatility in wholesale energy markets, our current $100 million RSA reserve is no longer enough. Expanding the 
RSA keeps rates more stable and ensures reliable financial protection amid growing uncertainty.

AFFORDABILITY
City Light is committed to ensuring all customers have 
access to clean, affordable, and reliable electricity no 
matter their financial circumstances. We offer a variety 
of programs and tools to help customers manage their 
energy use and afford their utility bills. 

Reducing Energy Costs 
We provide rebates and incentives for efficient appliances 
and home energy solutions, such as smart thermostats 
and heat pump water heaters. Customers can also use our 
tools and resources to monitor their use and achieve their 
energy goals. 

Learn more at seattle.gov/city-light/energy-tips

For commercial and industrial customers, we offer 
innovative energy programs that can help businesses 
improve energy performance, reduce operating costs, and 
achieve sustainability goals. 

Learn more at
large-commercial-and-industrial-business-solutions

 seattle.gov/city-light/business-solutions/

Utility Assistance Programs
We offer utility bill assistance programs to help customers 
manage their utility bills.

• Payment Plans – Pay past-due balances in smaller
installments, over time.

• Utility Discount Program (UDP) – A 60% discount for
income-qualified customers.

• Bill Assistance – Emergency Bill Assistance and Project
Share provide financial support for income-qualified
customers.

We are continuously improving our assistance programs. 
For 2027, we are proposing to expand UDP income 
eligibility from 70% of state median income to 60% of 
area median income, making more City Light customers 
eligible for this support. 

Learn more at
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  seattle.gov/UDP

https://www.seattle.gov/city-light/residential-services/home-energy-solutions
https://seattle.gov/city-light/business-solutions/large-commercial-and-industrial-business-solutions
seattle.gov/city-light/energy-tips
seattle.gov/udp
seattle.gov/city-light/business-solutions/large-commercial-and-industrial-business-solutions


REVIEW PANEL
The Seattle City Light Review Panel is comprised of nine 
members drawn from among City Light’s customers. Five 
members are nominated by the Mayor and four members are 
nominated by the City Council. The Panel is responsible for 
reviewing and assessing City Light’s strategic plan and provides 
an opinion on the merits of the plan and future revisions to it 
to the Mayor and the City Council. 

Bruce Flory, Retired Utilities Economist
Position 1: Economist

Louis Ernst, Finance Manager, Amazon
Position 2: Financial Analyst

Kerry Meade, Executive Director, Northwest Energy Efficiency 
Council
Position 3: Non-Profit Energy Efficiency Advocate

Leo Lam, Chief Executive Officer, WEVE Design  
Chair; Position 4: Residential Customer Representative

Ryan Monson, General Manager, Sabey Data Center’s Seattle 
Campus 
Position 5: Commercial Customer Representative

Toyin Olowu, Finance Manager and Controller, Nucor Seattle 
Steel Division
Position 6: Industrial Customer Representative

Oksana Savolyuk, Energy Program Director, Multi-Service 
Center 
Position 7: Low-Income Customer Representative

Gina Cristina Sima, Senior Product Marketing Manager, 
Microsoft
Position 8: At-Large Customer Representative 

Joel Paisner, Partner, Ascent Law Partners, LLP  
Co-Chair; Position 9: Suburban Franchise Representative
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