[image: ]	



Seattle Arts Commission Monthly Meeting
Tuesday, November 4th, 2025
4:00pm – 5:00pm
Virtual
Zoom Information:
https://zoom.us/j/99305153250?pwd=SUxreHl0cHg5NUhHcXpzYjA5RzkwUT09
Meeting ID: 993 0515 3250
Passcode: 363657

Meeting Minutes

Attendees

· Commissioners: Kayla DeMonte, Holly Jacobson, Megan Kiskaddon, Yolanda Spencer, Linda Lowry, Jack Nash, Jo Mikesell, Ed King, Yoon Kang-O’Higgins, Dhyana Garcia
· ARTS Staff: Allie Lee, Gülgün Kayim, Jason Huff, Jeremy Beliveau, Kathy Hsieh, Ashraf Hasham

Welcome / Call Meeting to Order – Kayla DeMonte, Holly Jacobson (4:00pm – 4:10pm)

· Spotlight on local Indigenous artists (Yolanda Spencer)
· Marvin Oliver
· Mask that inspired Seahawks logo
· October 2025 Minutes Approval – All SAC, Action Item
· Ed made a motion to approve the October meeting minutes. Yoon seconded the motion. Approved.
· Public Comment 
· No public comment.

2026 Municipal Arts Plan Presentation & Approval – Jason Huff, Action Item (4:10pm – 4:25pm)

· Municipal Arts Plan (MAP) is an annual document we put together to present to the public about our processes and where Municipal Arts Fund allocations from our 6 City partners (Seattle Public Utilities, Seattle City Light, Department of Transportation, Parks and Recreation, Seattle Center, Finance and Administrative Services) are going.
· ARTS Public Art Team has worked to improve the way the MAP information is presented. Hoping to have a closer working relationship among SAC, Public Art Advisory Committee (PAAC), and ARTS on the MAP going forward.
· MAP reading material was sent for review prior to the meeting.
· At the last PAAC meeting, the 2026 MAP was recommended for approval.
· Jason provided an introduction of Seattle’s 1% for Art Ordinance and the methodology behind the Municipal Art Plan.
· Determining factors when deciding where to implement public art projects
· Examples of public art projects
· Artist selection process and public art roster
· Community Engagement process
· Community Planning Artist
· Civic Art Collection 
· Spreadsheet breakdown of 1% for Art allocations from each capital department partner
· SAC Questions and Comments
· Ed – Can you go over the allocations at the very bottom line again on page 7?
· Jason - That would be the sum of each column, allocation total, overhead total, and 1% projects total.
· Ed – Does overhead refer to administrative costs?
· Jason – Yes, including ARTS staffing.
· Kayla - 3.39 is what you are getting gross?
· Jason – Yes.
· Megan – PAAC has recommended approval of MAP at their last committee meeting. Any other remarks to make before voting?
· Jack, Yolanda – We got good background info on why certain funds can only be used in certain ways. No further remarks, we recommend for approval.
· Holly – We have tried to do more committee deep dives this year, hopefully we can continue this discussion in those spaces going forward as well.
· Yolanda made a motion to approve the 2026 Municipal Art Plan. Holly seconded the motion. Approved.

Overview of Arts and Cultural Districts – Pinky Estell (4:25pm – 4:35pm)

· This agenda item has been postponed to January 2026.

Co-Chairs Report – Kayla DeMonte, Holly Jacobson (4:35pm – 4:50pm)

· Recap/Current status of budget advocacy
· Jack – Had meeting with CM Rinck’s Chief of Staff, discussed our request which is to make sure the one-time diverting of funds doesn’t become a recurring thing. CM Rinck’s office put forward amendment to make sure there was a public process and discussion on what happens next year. The goal of proposed amendment is to make sure the discussion is more public. When they first brought it up in council it didn’t get as much enthusiasm because the amendment wording was confusing. Gave good advice and language that CMs would respond well to. Non-controversial amendments are being voted on by CM Strauss and we are trying to get ours pushed to get in there. Took cursory look and it looks like it was included in the package. Was also given advice for next year around advocacy timing; we sent the letter early and timing on the meetings should be as soon as possible. 10/25 was deadline for amendments so meetings should have been scheduled sooner.
· Holly – For 2026, proposing SAC members to have more coordinated and regular meetings with CMs vs. rush during budget season. Also Jessi urged us to write letter to CM Strauss to reiterate our points/position, how important it is to retain all of our funding and appreciating CM Rinck’s action. Remarks have been that it’s been a confusing process for all.
· Kayla – Most years the asks have been more straightforward and this year was a complicated issue. Goal is to retain admission tax funds for ARTS. And working through the legal hoops moving forward.
· Committee Chairs transition plan
· Holly, Kayla - Thank you to those who sent letters of interest. We will be in touch in the coming weeks for selections for 2026.

ARTS Director Report – Gülgün Kayim (4:50pm – 4:55pm)

· ARTS Finance Division Director Allie McGehee gave an update on budget status. Last public budget hearing is 11/6 1pm, 5pm.
· SAC will be working to build relationships with Council and engaging them in dialogue about ARTS processes 
· Kayla - Short term goal is saying thank you, please pass this amendment; long-term is building relationship
· Councilmember changes in 2026 could change strategy, will keep SAC posted
· Individual budget adds are being made by CMs – about 8 arts orgs have gone on their own for resources and are being considered. This is more than usual due to election year influence. Concerning to ARTS because it circumvents process that we work with SAC on. Would like to further discuss. 
· Holly – Should consider bringing this up at the arts CEO roundtable meeting space.
· Gülgün – capacity is also an issue. Considerable size contracts, adds to workload of PMs, we are already over capacity.
· Questions:
· Megan - Should we still be endeavoring to meet with CMs this fall? Or has the window passed?
· Window hasn't passed - it’s good to reiterate SAC priorities at this point & thank them.
· Holly - Everyone should have outreached their assigned CMs at this point. If a meeting is offered, I would take it.
· We are bringing on new staff at ARTS
· Bacchus Grenfell, Building Monitor
· Robert Rutherford, Public Art Project Manager
· Morgan Young, Temporary Grants Project Manager
· Sara Bateman, Panel Operations & Data Specialist (starting in 2 weeks)

Announcements/Closing (4:55pm – 5:00pm)

· SAC December monthly meeting in-person at Path with Art
· Invite ARTS staff
· In-person ONLY, no virtual option, at Path With Art (200 Mercer St, Seattle, WA 98109)
· Congrats to Megan on the 5M donation to On the Boards
· Ed will send email invitation for Arts leaders day of clay 
· Congrats to On the Boards Pickle Ball award winners!

Meeting adjourned at 5:00pm.
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