








Seattle Youth Commission
Minutes
Seattle Youth Commission
Saturday, December 6, 2025
8:30am-12:30pm
  Online Meeting link:  
  Meeting password: 
Items
	Number
	Topic
	Time

	1
	Welcoming 
· The meeting started at 8:44am (14 minutes late).
· Commissioners did an introduction activity.

	2 min

	2
	Approval of Minutes (Aug. 23, 2025)
Approval of Agenda (Dec. 6, 2025)
· Motion set by Caleb Goldberg followed by a second motion by Aicha Sinha-Khan.

	4 min

	3
	In-Person Public Comment
· Guest speaker Duhi Tahat did a poetry activity with the commission.

	32 min

	4
	Commission Meeting 
· The Commission voted on Bylaw amendments. Motion set by Caleb Goldberg, followed by a second motion from Bill Chen. 
· Discussion to finalize community agreements. Went over updated attendance and hour logs.
· Voted on the removal of District 4 Commissioner. Motion set by Saniata Salva, followed by second motion by Bill Chen.

	72 min

	5
	Bio Break
	15 min

	6
	Commission Meeting
· Commissioners shared updates during external engagement reports and brainstormed a social media campaign plan to also share these updates with youth. This included the HSD panel, DEEL partnership (YSA, Resource Fair &FEPP levy community engagement session), Caleb’s Labor Rights Project.
· Worked on drafting a mission and vision statements. Also narrowed down five values that would drive the purpose of the commission. 
· Discussed goals for our final term. 
· Continue ongoing partnerships and projects (including DEEL, Caleb’s Project, and other temporary project proposals we receive - like HSD RFP panel). 
· Establish structures and systems in place to improve youth outreach (social media such as instagram, newsletter, as well as interacting with other youth organizations).
· Create a succession plan for SYC’s next cohort (having a clear purpose of the commission, organizing an orientation for SYC’s new cohort, and creating a succession plan document). 

	45 min

	7
	Bio Break 
· Decision to skip second bio break and continue meeting.  

	0 min

	8
	Elections 
· Decided to push it to our January meeting.

	0 min

	9
	Sub-Committee Meetings  
· The Commission decided to revisit subcommittee meetings for the January meeting.

	0 min 

	  10
	Commission Meeting

	0 min

	  11
	Closing & Next Steps 

	1 min

	  12
	Adjourn 
· The meeting adjourned at 12:35pm. 
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