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Today’s agenda
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Welcome and introductions
Project overview
Parking and access

How do we make this work?
= Curbspace opportunities (load zones)
= Access to transportation
= Shared Parking
= Restricted Parking Zone

Next steps
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Goals of today’s workshop

. Understand Eastlake Ave E business concerns
. Engage in two-way conversation

. Seek input on potential access strategies
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. Hear ideas from you
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Our mission, vision, and core values

Vision: Seattle is a thriving,
equitable community powered

= Equit
by dependable transportation quity

= Safety
Mission: to deliver a .

. = Mobility
transportation system _ N
that provides safe and " Sustainability
affordable access to places and = Livability
opportunities = Excellence

Committed to 6 core values:
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RapidRide Roosevelt Project ' N

1= frowse £lecre

= By 2024, the RapidRide Roosevelt project will: i
= Improve transit travel times, reliability, and capacity s A

= Enhance transit connections between Downtown Seattle
and the Eastlake, South Lake Union, University District,
and Roosevelt neighborhoods

Pro;ect nghllghts B
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= Improve safety conditions and access to transit for
people biking and walking within neighborhoods along
the corridor
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= How: Sagce B
= Upgrade buses, bus stops, and supporting infrastructure :_: | =°°
= Expand and optimize bus schedules and routes =l
= Redesign curbspace and install protected bike lanes e -0
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Project background

= RapidRide Roosevelt Project included in Levy
to Move Seattle, passed by Seattle voters in
2015

* Includes transit, multimodal and paving
investments in Seattle neighborhoods

= Advances key City plans for transit and
bicycle infrastructure

The Levy to
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OO0 0

kg King County Q\|S 2e p“'tm o M®VE SEATTLE

METRO Transportatio 000000



What is RapidRide?

RapidRide is a robust arterial Bus Rapid
Transit (BRT) service:

= Metro’s premium transit product

= An arterial BRT product right-sized for the
communities and neighborhoods it serves

= A collection of highly productive routes

= Innovative and improvement oriented

= Geographically minded
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Benefits of RapidRide Roosevelt Project

*= Provides frequent and on-time transit service with more buses at
night and on weekends, increasing capacity by up to 14% by 2040

= Increases daily ridership by up to 112% by 2024 and reduces
transit travel time by 17 minutes in 2024

= Upgrades bus stops with lighting, real-time arrival info, and all-door
boarding

= Improves safety for all users with about 5 miles of new protected
bicycles lanes

= Improves roadway conditions by repaving Eastlake Ave E and
pavement overlays on 11th/12th Avenue

= Improves sidewalks and upgrades approximately 200 curb ramps to
meet ADA requirements

= | owers carbon emissions by adding new electric trolley wire Anexisting fapidRita safion
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Current schedule
2014| 2015| 2016| 2017| 2018| 2019| 2020| 2021| 2022 | 2023 | 2024

Service
[ starts

Public Involvement

= 2019: Updated project design

= 2019: Publish Draft Environmental Assessment; Public comment period
= 2021: Construction begins

= 2023-2024: Project complete
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Bicycle facilities

Eastlake Bicycle Facility Evaluation

*Pink indicates a street segment included in the area study

= 39 bicycle collisions on Eastlake
Ave E from 2012-2017

= SDOT evaluated 9 routes
= Completed fall 2018

Protected bike lane on Eastlake Ave E

éi“&“!&

223 11 355'

Bike 2 Drive Center Drive 2 Bike
lane 2 lane tumlane lane & lane

= All options impact parking
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http://www.seattle.gov/Documents/Departments/SDOT/TransitProgram/RapidRide/Roosevelt/RapidRideRoosevelt_Eastlake_Bicycle_Facility_Evaluation.pdf

Summary of bicycle facility analysis

Option 2: protected bike lane on Eastlake Ave E

best meets the evaluation criteria and provides the highest-quality bicycle facility in
Eastlake because:

= Fewest potential conflicts at intersections and driveways

= Most straightforward and intuitive route

= QOther routes require several turns off Eastlake Ave E so people riding bikes may
be confused or choose to continue on Eastlake, slowing transit

= Access to all eight RapidRide stops and TOPS K-8 school

= Doesn’t require removal of the planted median on Eastlake Ave E
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Key SDOT curbspace and access priorities

COMMERCIAL The prOJect meets the priorities in the:
+ MIXED USE e

Support for modal
plan priorities

Access for commerce

ity of Seattle Department of Transportation
TRANSIT MASTER PLAN

FINAL SUMMARY REPORT

Access for people

Activation

City of Seattle’s 2016 2014 Bicycle Master Plan
Updated Transit Master Plan

Greening

Long-term parking
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http://www.seattle.gov/Documents/Departments/SDOT/TransitProgram/TMPSupplmtALL2-16FINAL.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/BicycleMasterPlan/SBMP_21March_FINAL_full%20doc.pdf

Parking impacts of RapidRide Roosevelt

Curbspace impacts on Eastlake Ave E
(up to):
= 324 parking spaces removed

TYPICAL SECTION

= 18 truck and general loading zones (to
be relocated)

" 4 passenger loading zones (to be il BrobongBad il iy
relocated) T T

Protected bicycle lane
located
in former parking area
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Parking studies

= Conducted three parking studies

= Per community request, conducted an
additional overnight study (7/9-7/11)

= Eastlake Ave E, one block east and west

= Goal: review how existing spaces are used;
understand impact of removing spaces on
Eastlake Ave E to immediate area

Rapldede Roosevelt |
Zone 5 :| On-street Parking Utilization
; 3 Midday Noon-1pm

e No Parking
| = Low Usa (0-50%)
Med-Low Use (51-65%)
Med-High Use (66-85%)
1 High Use (86-100%)
T | — Beyond Capacity (over 100%)
w— Roosevel Comidor
w= w= NE 70th St Layover Option

|
|

= Included selected off-street garages with Ryl =g 7w i '
VNORTH S“m! l
publicly available parking - Wl wn s E L=
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Wallingford

Study results

At
008
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= Inventory: Most utilized midday /

= Duration: Most people (74%) park on

Eastlake Ave E for 4 hours or fewer /=

sPACES occuPANcY uTiLizaTion Rl || B

Midday (12-1 PM) 1,496 1,365 91%
PM Peak (5-6 PM) 1,334 1,031 77%
Evening (8-10 PM) 1,496 1,056 71% 1

Overnight (2-4 AM)  TBD TBD TBD | |

Zone 4

Zone 5

Portage Bay

RapidRide Roosevelt
£| On-street Parking Utilization

Midday Noon-1pm
= No Parking
Low Usa (0-50%)
= Med-Low Use (51-65%)
Med-High Use (66-85%)
e High Use (86-100%)

—— Beyond Capacity (over 100%)
w— Roosevelt Comidor
w= w= NE 70th St Layover Option
—— Zone Boundary

Parking Study Area

i Park
| 8= B I D
*Qccupancy is the number of cars parked e i
g - . x\.:.'.';\:.. : - Zone 6 ({\;'s Department of
**Utilization is the percentage of occupancy over spaces srrssn W Nl o Zone 7 Tamspon |
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Clarifying questions?
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Proposed parking and access strategies

A combination of creative strategies will help support access to
Eastlake Ave E:

= Strategy 1: Loading zone relocation, other curbspace updates
= Strategy 2: Access to transportation options

= Strategy 3: Shared parking facilities

= Strategy 4: Restricted Parking Zone (RPZ) 8 updates
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Strategy 1: Curbspace
opportunities

= Relocating as many load zones as
feasible keeps Eastlake deliveries and
businesses running smoothly

= Drafted load zone relocation and
exploring installation of other
curbspace off Eastlake

= Connecting with businesses and
residents to:

= Finalize the relocation design
= Relocate signs during construction

22
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Loading zone types

K100 MINUTE

TRUCK
LOAD ONLY

{/AM-6PM

MINUTE {1 MINUTE

PASSENGER| | LoapAnD
LOAD ONLY | | “ONex”

7AM-8PM

EXCEPT SUN-HOL

TOW AWAY
IONE

PHONE 684-5444

EXCEPT SUN-HOL

TOW-AWAY
ZONE

PHONE 684-5444 PHONE (206) 684-5444

eeeeeeeee
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Strategy 1: Curbspace
opportunities

*= The draft design includes details on
existing and relocated load zones:

= Type (e.g., passenger load)
= Physical length

*= Time duration

= Grade

= Proposed grades for loading zones
align with other zones in the city

HAL - Cress Street Grade
LI

A=t alley - coramereial lnad zone ==

LOAD ZOME TYFES
) Estitivg fo Rewiain

=0 Esiting to be Removed
Fotential Load Zone Relocation
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Strategy 1: Curbspace and loading zones

Your turn

* How do you see load zones being used in this area today?
= What are your load zone needs?

= What do you think of the potential load zone locations shown on
the map?

KilKingCounty (XN Be S entof  MOVE SEATTLE
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Strategy 2: Access to transportation
options

The Levy to

Local programming to provide information and incentives to encourage @ M®&VE SEATTLE
employees, residents, and visitors to use transit, ridesharing, bikingor @& ® @ @ ©

walking. Also known as transportation demand management (TDM): Ub er
= Reduces demand for parking by better connecting workers and visitors
to other options and programming through education and marketing lgn
= Improves worker, customer and visitor access to available transit by
connecting them to products and incentives O
= Customized programming can help Eastlake business workers and LimeBike
customers adapt during the transition
"= Provides a way to educate on parking/loading changes as well as
improved access by transit, bicycling, rideshare, walking and other
options

k4 King County Q \ Seattle M®VE SEATTLE
Department of
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Transportation options programming
examples: transit corridor promotions

= “Ride the 44"

= Qutreach campaign (e.g., social media, festivals)

= Incentives to ride included: free ORCA card and
gift certificates from businesses along the route

" Qutcomes:

= 67% of participants: campaign directly
contributed to decision to ride the 44 more often

= More than 14% of survey respondents said they
did not ride public transit a year ago

*= Increased non-commute trips
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Transportation options programming
examples: business district programming 2

U DISTRICT
let’s go!

Il

Employer Resources

U DI’STRICT ABOUT GETTINGAROUND WORKING LIVING BLOG EVENTS NEWS CONTACT
let’s go!
small businesses, service organlzanons and a lot ot great people along the way. Learn more about our pllOt ettorts here and sIay tuned
for what we have planned for 2019!

Help your employees get to work and help your
customers get there too.

Studies show that a happy employee is a more productive employee. One way you can

The U DIStrICt, Let,s GO pllot program was a CO"aboratlon Wlth Transponation contribute to your employee’s health and well being is to provide opportunities that
3 i - - - i thei tes. Balancing thei ds and th ds of isitors d ‘t
Choices Coalition, Seattle Department of Transportation and U District i iesmimann LS

Partnership, supported by a WSDOT project using Congestion Mitigation & Air
Quality (CMAQ) funds.

Here is how it works:

Direct employees to our online Commute
Planning page. Employees complete the online
form, give us about 5 days, and we will email them
a personalized commute plan.

e’ - — [o° o\ Download a paper Commute Planning form. Give it to your staff and after they fill it
-I r LN ] ‘ . . 3 . .
out, send it to us and we will build a personalized commute to work plan just for them.

==

U District, Let's Go can help you understand the
details, however you will want to work with your
tax adviser on setting up your program.

U Walk U Bike U Transit U Rideshare U Carshare U Ridehail

Tax-free commuter benefits for employers and

k& King County N[\ Seattle M®VE SEATTLE
D i
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Transportation options programming
examples: employer consultations

= Starting Jan. 1, 2020 all Seattle employers with 20+ employees will
be required to offer a commuter benefit

= Is your business saving money with pre-tax commuter benefits?
*= Programs are free and easy to set up
= Employees save as much as 40% on their commuting expenses
= Employers save up to 9% on payroll taxes
= Reduce parking demand, reduce congestion, encourage transit usage

For a free consultation, contact Commute Seattle’'s Commuter Benefits
Specialist at 206-613-3243 or pre-tax@commuteseattie.com
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Strategy 2: Access to transportation options

Your turn

= Which ideas could be beneficial for your employees or customers?

*= Do you have other ideas that could be helpful? How could the city help
you implement those ideas?

= What are the biggest barriers to your customers and employees using
public transportation or a transportation options program?

KilKingCounty (XN Be S entof  MOVE SEATTLE
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Strategy 3: Shared parking

Tool that makes it convenient to rent K Gl T TSR ————
and reserve nearby parking when it's
not in use (e.qg., from apartments)

Shared parking optimizes the use of
existing parking to support more
customers, residents, and employees

Several apps currently exist including:
Spot Hero, Curb Flip, BestParking, and
ParkMe

31
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Strategy 3: Shared parking

Spot Hero Example:

Guaranteed parking -

Flexible timing,
extensions, and
cancellations

Daily + monthly
options

My Account HowitWorks Cities

Stadiums

Monthly

Airports Give $7, Get $7  Get Our App

Hourly Monthly Q, Eastlake Ave E, Seattle, WA, USA ) || 0702019 (R 11:00aM ®  to | 07/10/2019 (7 02:00PM ®©
ks 2 2 g & I E John St
i 2 ] s =z o Way hn o
o h S5 i S a @ Retu
X z K <
e o < z = = & ; m
Filter spots by selecting amenities. Denny Way _— £ Denmy N T  §
- ; 5 z ]
Distance Filter Spots ? Valet el % 2 - S t?: 5 o
. - 2 ES
self Park & & 2 i: H ES
S % H 3 1
. . - & i b d
B 1623 Westlake Ave. N (170..  $12 [w] covered parking z & >
E H :
# 0.7 mi total £ Mobile Pass Accepted ~ ) 2 £ Pine St g EPinest i
& Z
5 >
< In and Out Allowed BELLROWN $24 = a 3
N " € Pike 5 E Pike St
Details Book Now ’ Pike St PIKE/PINE F
Show mare @
5 a A Etnion st E Union St
S
i , < . o
1000 Dexter Ave. N - Garage  $11 Price Range & 'z‘v > Y e g
Excellent (213) total > e @ Y % =
. . 4, ) Z "
# 0.9 mi % @ 0
) $7 $35 PIKE PLACE 4 (2]
Details Book Now MARKET FIRST HILL ® Horoh
%, H
) ) g < E Cherry St E
=1 401Broadway Ave.E-Broa.. $8 @ sql
Great (138) total e
Al . . < . -
. #* 0.9 mi Jafferson St
e Details Book Now %, g.n
o
(03] , % LA
& Seattle. g bridge , % w73,
— . e =
—= ‘== 1800 Yale Ave.-Springh... $11.40 Y

Reduced rates

Q

Look

Find and compare pricing on
convenient parking spots near
your destination

9,

Book

Prepay for your spot and get a
parking pass instantly via text,
email, or the app

Park

5can or show your mobile
parking pass when you arrive,
and you're all set!
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Strategy 3: Shared parking

Your turn

= Who in the neighborhood might have parking spaces available
for additional use?

= Would your business consider a) renting out or b) using shared
parking? Why or why not?

* How could we encourage more neighbors, customers/visitors,
and employees to use shared parking?

KilKingCounty (XN Be S entof  MOVE SEATTLE
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Strategy 4: Restricted Parking Zone (RP2Z)
update

RPZ: Considering adjustments to the RPZ to better ease parking
congestion in the residential area and better balance needs of
employees, residents, and customers

Zone reviews typically consist of:
= Zone parking data collection
= Review sign rules with all community members, propose updates

= Draft plan development, public hearing and other outreach

34 k] King County Q|S 28 p“'tm o M®VE SEATTLE
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Restricted Parking Zone (RPZ) 8 in
Eastlake

= Zone installed in the early 1990s

= Generally covers streets around Eastlake Ave E
between E Allison, Newton, I-5 and Lake Union

= Mon-Sat 7 am - 6 pm with 2- or 4-hour parking
without permit

= Many blocks are permit only everyday 6 pm to
midnight

= SDOT is considering working with residents and
businesses to update zone rules for future
parking and access needs of the Eastlake
community

35
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Strategy 4: Restricted Parking Zone (RP2) 8

Your turn

= Does the RPZ have any impact on your business, positive or
negative?

* How might the RPZ program be revised to better support your
business?
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What’'s next for parking and access
strategies?

= We’'ll review the input we received today and share our
response with you

= We will work with businesses to review loading zones

= We will schedule and notify you about future project
meetings
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Keep Iin touch

©
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00000
Contacts
Garth Merrill
Project Manager
(206) 684-5184
RapidRide@seattle.gov
www.seattle.gov/transportation/
RapidRideRoosevelt
R - ®
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