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BALLARD-INTERBAY REGIONAL TRANSPORTATION SYSTEM

Interagency Team Meeting #4

August 20, 11:30 AM - 1:30 PM

Zoom Meeting

Agenda

Time‘ Topic ‘

Detailed Items

‘ Key Questions

Welcome and introduce the IAT members | - What do you hope
Hear from Councilmember Dan Strauss to get out of
11:30 — Review virtual meeting protocols and today’s IAT
11:q5 | Welcome IAT/public roles meeting?
Discuss meeting objectives
Share general study update and overall
timeline
Social and Provide overview of approach and - What questions do
Economic assumptions You ha;ve al’i)OL.Jt?the
Eiz B Impact Share i.mpact analysis findings per i g]:)ptice jir;?e\:cselrles
Analysis Scenarto . between the
Findings Introdgce next steps for addlt!onal scenarios make
modeling and land use scenarios
sense to you?
12:10 — Stakeholder Provide update on community and ) Ir-|eosw| do these
Engagement - ults match what
12:25 stakeholder briefings and engagement you have heard
Updates Review survey results and key themes about BIRT?
Review revised project list and responses | - Do the changes to
to agency and public comments the project list
Review data and approach used for reflect your
equity evaluation and criteria feedback?
Project List Share operational performance benefits - Do you have
Development, of corridor management strategies guestions about
12:25- Evaluation, Discuss IAT priority projects the operational
1:05 and o Which 1-2 near-term projects do you performance
Refinement see having the biggest impact? benefits?

o Which 1-2 longer-term (larger) - Which projects are
projects—besides the bridges—do you most important to
feel are most important? advance into our

Confirm timeline and process for recommendations?
recommendations development




What questions or

05 - i . comments do you
1:05 Public Review comment protocols Have about the\zl
1:25 Comment Host moderated comment period . .

information
presented today?
Is there additional
information you
Review timeline and funding need at this point?
Next Steps
1:25 — i development strategy How can we
1:30 and Action Confirm action items and due dates support you in
Items

Discuss Meeting #5 timing (September)
and anticipated topics and outcomes

sharing today’s
content with your
colleagues and
leadership?
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