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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The table produced by IDIS, seen below, represents not a lack of progress in attaining the annual goals anticipated for the 2014 program year but 

rather depicts the uneven implementation and institutionalization of the eConPlan system and requisite online reporting of data into our 

periodic service documentation practices. CDBG Administration staff will take this report as produced by HUD's IDIS data system and review our 

data reporting practices to meet the system's requirements. In the meantime, our assessment of progress produced the following observations 

and comments:  

 Our public service dollars, focused exclusively on homeless shelters and services, continue to provide vital overnight and day shelter to 

nearly 5,500 homeless persons. 

 Parks upgrades program improved 21 local parks serving over 115,000 residents of Seattle's qualifying low- and moderate-income 

neighborhoods. 

 Thirteen low- or moderate-income and senior / disabled homeowners received financing for major repairs to their homes, extending the 

life and value of the houses, allowing the occupants to remain in their homes, and preventing the encroachment of blight into their 

neighborhoods. 

 In addition, 673 other homes, owned by seniors, disabled persons, and low- and moderate-income persons, received minor health- and 

safety-related repairs. 

 Business development training and technical assistance was provided to 567 microenterprises via classroom workshops and individual 

assistance. 

 Our effort to provide loans to microenterprise businesses was hampered by staff turnover at the subcontracted provider. We have since met 

with the new staff and brought them up to speed on program processes and requirements and expect this project to produce results in 2015. 

With these numbers, and other qualitative and quantitative information from providers, we assess that our progress in meeting our 

Consolidated Plan objectives are on track and that our funds are being used for the correct purposes. This assessment is made within the context 

of the City's overall budget and other resources available to assist low- and moderate-income persons, such as the Families and Education Levy 
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and the Housing Levy. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Economic and 

Neighborhood 

Development 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 115511   0 115511   

Economic and 

Neighborhood 

Development 

Non-Housing 

Community 

Development 

CDBG: $ 

Facade 

treatment/business 

building rehabilitation 

Business 0 12   0 12   

Economic and 

Neighborhood 

Development 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
2875 841 

        

29.25% 
560 841 

       

150.18% 

Economic and 

Neighborhood 

Development 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 15 0 
         

0.00% 
      

Homelessness 

Prev., 

Intervention & 

Hous Stability 

Homeless 

Non-

Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$1779541 

/ ESG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 11027   3950 11027 

       

279.16% 
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Homelessness 

Prev., 

Intervention & 

Hous Stability 

Homeless 

Non-

Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$1779541 

/ ESG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
30000 5495 

        

18.32% 
12060 5495 

        

45.56% 

Homelessness 

Prev., 

Intervention & 

Hous Stability 

Homeless 

Non-

Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$1779541 

/ ESG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 225   0 225   

Homelessness 

Prev., 

Intervention & 

Hous Stability 

Homeless 

Non-

Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$1779541 

/ ESG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
1200 0 

         

0.00% 
      

Homelessness 

Prev., 

Intervention & 

Hous Stability 

Homeless 

Non-

Homeless 

Special Needs 

CDBG: $ / 

HOPWA: 

$1779541 

/ ESG: $ 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

820 0 
         

0.00% 
      

Increase 

Access to 

Affordable 

Housing 

Affordable 

Housing 

Public 

Housing 

CDBG: $ / 

HOME: $ 

Rental units 

constructed 

Household 

Housing 

Unit 

225 0 
         

0.00% 
45 0 

         

0.00% 

Increase 

Access to 

Affordable 

Housing 

Affordable 

Housing 

Public 

Housing 

CDBG: $ / 

HOME: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

3150 686 
        

21.78% 
650 686 

       

105.54% 

Increase 

Access to 

Affordable 

Housing 

Affordable 

Housing 

Public 

Housing 

CDBG: $ / 

HOME: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
60 0 

         

0.00% 
11 0 

         

0.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

Through internal budget controls, the use of Consolidated Plan funds in 2014 was consistent with the priorities and objectives of the 2014 

Annual Action Plan. Particularly for CDBG, funds were used to provide support to five neighborhood business districts, six providers of services or 

shelter to homeless persons, affordable housing planning efforts, the construction of affordable housing at Seattle Housing Authority's Yesler 

Terrace redevelopment project, and parks upgrade projects. In addition, a homeless shelter provider was provided funds to acquire a new 

shelter location, and a school-based health clinic received funds to assist with renovation. 

Our internal budget controls remain in place to ensure that funds are expended in accordance with adopted annual action plans. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME HOPWA ESG 

White 4,480 10 80 4,293 

Black or African American 3,612 5 50 4,131 

Asian 293 4 1 327 

American Indian or American Native 431 0 5 545 

Native Hawaiian or Other Pacific Islander 184 3 1 173 

Total 9,000 22 137 9,469 

Hispanic 496 0 38 1,669 

Not Hispanic 8,504 22 161 7,059 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

 

Narrative 

HUD and HMIS allows people to identify with one or more races and will count each time someone 

registers a race; thus totals for population served and Race & Ethinicity break outs will not match.  In 

addition, this table does not allow an Unknown category, which also skews data. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG   27,000,000 6,253,846 

HOME   7,500,000 386,530 

HOPWA   5,100,000 1,779,541 

ESG   2,028,000 780,457 

Table 3 – Resources Made Available 

 
Narrative 

Please note that the City's match calculations for HOME and methodology are under review by the local 

HUD field office.  Final numbers will be provided pending completion of HUD's review.  (See Table 5 and 

6). 

 

Also note that data for Table 8 is not provided because there were no relevant projects worked on in 

2014 according to the Office of Houising. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

In 2014, the City did not target the use of Consolidated Plan funds to any particular geographic areas. 

We use funds where the impact will be the greatest and where opportunities arise for projects 

consistent with goals set forth in the 2014-2017 Consolidated Plan. 

The City encourages production and preservation of affordable housing throughout the City to increase 

the availability of housing for low and moderate income households in higher opportunity areas and 

more choice for these families’ desired location. The City Office of Housing also considered housing 

projects that support focused community development investments that raise the quality of life for 

residents and minimize displacement of low-income residents. 

In addition, the Office of Economic Development conducted surveys and outreach to business districts 

where there are a high percentage of low-and moderate-income residents. 2014 investments were 
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targeted to low and moderate-income owners or those that commit to the creation of jobs benefitting 

low-and moderate-income individuals. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

 HOPWA funds successfully leverage a number of other housing and services resources.  In 

2014, more than $2 million was leveraged from local, state and federal resources,  such as funds 

from Ryan White HIV/AIDS Treatment Act,  Housing Choice Voucher Program, Shelter Plus Care 

and other HUD housing programs.  In addition, HOPWA-funded organizations receive support 

from private donors, foundations funds, and in-kind contributions from a broad base of 

volunteers in our community. 

 

 

 The City of Seattle collaborates with King County to support the Seattle/King County Continuum 

of Care.  In 2013-2014, a Continuum of Care agency successfully leveraged more than $18.9 

million in one-time construction costs for a new permanent supportive housing project that will 

assist homeless individuals who are disabled.  The contribution represents local government 

dollars, state and federal resources, as well as private investments.  Additionally, a variety of 

services that are integral to programs assisting the homeless were leveraged by agencies 

renewing Continuum of Care funding.  These resources, valued at an estimated $33.3 million, 

include mental health and substance abuse counseling, medical and dental care, housing 

stability case management, and reduced fare Metro bus tickets and reduced cost or free meal 

programs. 

  

 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 131,633 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) (131,633) 

Table 5 – Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

495,691 591,544 240,000 0 775,235 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 – Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 3 7,350,000 

Businesses Displaced 4 59,075 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 138 1 75 46 2 14 

Cost 244,9

66 244,966 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 20 15 

Number of Non-Homeless households to be 

provided affordable housing units 22 28 

Number of Special-Needs households to be 

provided affordable housing units 7 5 

Total 49 48 

Table 11 – Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 40 48 

Number of households supported through 

Rehab of Existing Units 650 673 

Number of households supported through 

Acquisition of Existing Units 9 0 

Total 699 721 

Table 12 – Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

For CDBG funded projects the summary follows: 

IDIS # 4352  SHA 820 Yesler Way 

Development of the new building is well underway and the project is approximately 28% 

complete.  Consultant’s estimated completion date is 10/31/2015. According to the OH Project 

Manager, data regarding number of affordable units rehabbed and client demographics will be provided 

upon project completion in 2015.   

IDIS # 4385  Capital Hill Housing - Haines Apartment 1415 East Olive Street   
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Rehabilitation project is well underway. The project is approximately 44% complete. According to OH 

Project Manager, data regarding number of affordable units rehabbed and client demographics will be 

provided upon project completion.  

 Office of Economic Development 

IDIS # 4423  2014 RVCDF Mercy Housing Sound Transit Site  

The acquisition transaction for the real property located at 6940 Martin Luther King Jr. South  has been 

completed. data regarding number of affordable units rehabbed and client demographics will be 

provided upon project completion. The Rainier Valley Community Development Fund indicates that 

projected date of completion is December 2015.  

 IDIS # 4424   2014 RVCDF LIHI MLK Parcel Loan 

The acquisition transaction for the real property located at 7540-7544 Martin Luther King Jr. Way South 

has been completed data regarding number of affordable units rehabbed and client demographics will 

be provided upon project completion., which may be in 2016 or 2017 depending on whether an 

adjacent parcel of land can be acquired for L-M housing. 

For HOME funded projects: 

There were small changes in the population mix ofthe City's HOME-funded projects this year, based on a 

determination of the best overall balance for the project.  The actual number of households supported 

through Acquisition of Existing Units is zero because funds were shifted out of the Homebuyer program 

and into the Rental Production programs through a Substantial Amendment. 

 

 

Discuss how these outcomes will impact future annual action plans. 

No significant changes in projects funded at this time.  These projects tend to be two and three year 

carryover projects, and as such may not produce completed units in a specific year.  The City will 

continue to fund the production of units for homeless persons, non-homeless and special needs 

households in housing that provides a suppotive environment for its residents.  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 0 25 
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Low-income 0 23 

Moderate-income 0 0 

Total 0 48 

Table 13 – Number of Persons Served 
 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

HSD invests in client-centered emergency services that seek to provide clients with wrap-around 

services to help them access safety and security while homeless and rapidly transition to stable housing.   

HSD funds outreach services that specifically focus on people staying in sanctioned and unsanctioned 

encampments, people living in their cars, families with medical needs, and adults in the Downtown 

Core.  Outreach develops relationships and provides connections with emergency shelter and other 

supportive services identified as needs by clients.   

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Coordinated Entry systems for families with children and youth/young adults also provide a coordinated 

assessment and entry into time-limited housing for YYA, and emergency shelter, transitional housing, 

and rapid rehousing for families.  These systems utilize a client assessment tool to assess individual 

needs.  Eligible single adults can access services through Client Care Coordination, and our continuum is 

currently developing a coordinated assessment tool for all single adults experiencing homelessness.   

 Homeless persons can also access case management services and support at nearly all of the City-

funded emergency shelter programs, and many of the Day Center Programs.  Homeless adults and 

families can also access case management and shelter/service referrals and assistance through street 

outreach providers. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Locally, our CoC is re-launching our Ten Year Plan, focusing on making homelessness rare, brief and one 

time. Our continuum funds a variety of services such as rental assistance, eviction prevention, and 

tenant education, intended to prevent people from entering homelessness. We fund homeless services 

that are intended to shorten the time someone is homeless, including diversion, emergency shelter, 
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rapid rehousing, outreach, and other survival services, as well as services intended to prevent people 

from returning to homelessness, such as housing stability services, case management, and permanent 

supportive housing. 

We have also launched diversion and rapid rehousing pilots for families, and are working to integrate 

diversion resources into other program areas, to move people quickly from homelessness into housing, 

diverting them from shelter, as well as preventing people from entering homelessness. 

For detail on the trends and investments the City of Seattle has made over the last decade in the areas 

of homelessness prevention and intervention specifically please visit our website 

at  http://www.seattle.gov/humanservices/emergencyservices/  to read the full Investment Analysis. 

  

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The Career Bridge program serves adult men who are exiting the criminal justice system, and offers job 

readiness, workforce training, social services, and grassroots community support networks to support 

participants with skill development, connections to employment, specifically a pathway to longer-term 

careers, and achieve personal stability. The program focuses on developing pathways to economic 

opportunity and strengthening families and the community. Career Bridge is not a homeless service 

program; however, approximately 68% of participants are unstably housed or homeless and a majority 

of participants present with one or more barrier to housing. 

Our Continuum of Care (CoC) is revamping our CEA system for families, to lower and standardize criteria 

for entry into transitional housing, while at the same time working on systems transformation work to 

transition transitional housing stock to permanent housing. Our continuum is also developing and 

launching a coordinated assessment for single adults, which would only cover entry into transitional and 

permanent housing programs. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

Seattle Housing Authority published their 2011-2015 Strategic Plan (Download the 2011-2015 Strategic 

Plan ) which includes five strategic directions that are expected to be the focus of Seattle Housing 

Authority’s activities:  

 Expand housing opportunities for low-income residents across Seattle by maintaining and 

expanding the supply of low-income housing stock. 

 Expand housing access and choice for low-income residents using Housing Choice vouchers. 

 Assist housing participants in gaining access to education and employment opportunities so they 

can improve their lives. 

 Provide additional services to, and increase the stock of housing for, low-income seniors. 

 Partner with others to create healthy, welcoming and supportive living environments in Seattle 

Housing Authority communities. 

The plan also outlines three management strategies the housing authority will employ to succeed in 

following the strategic directions mentioned above: 

 Manage the Seattle Housing Authority as effectively as possible to meet the agency’s mission. 

 Identify and implement sustainable practices throughout the agency to minimize impact on the 

environment. 

 

 

 Promote a healthy, engaged and productive workforce. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

 The Seattle Housing Authority (SHA) is one of 39 housing authorities across the country participating in 

the U.S. Department of Housing and Urban Development (HUD) Moving to Work (MTW) program, which 

allows the agency to test innovative methods to improve housing services and to better meet local 

needs. As a participant in MTW, Seattle Housing Authority may propose and implement alternatives to 

federal regulations for certain issues, which are spelled out in an agreement between HUD and the 

agency. The MTW program has three primary objectives:  

 Reduce costs and achieve greater cost effectiveness in federal expenditures 

 Give incentives to families to become economically self-sufficient 

 Increase housing choices for low-income families 
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2014 will be Seattle Housing Authority’s sixteenth year in the MTW program.  

Seattle Housing Authority proposed four new MTW activities with a goal of streamlining administrative 

processes, helping households maintain their safety and housing stability, and overcoming barriers to 

housing choice. 

1. Streamline income verification to increase consistency in requirements based on staff and 

resident input. 

2. Implement a transer program to assist public residents and voucher participants who become 

survivors of domestic violence to move to another jurisdiction to increase their safety. 

3. Change eligibility rules to disregard any emergency assistance funds provided by other resources 

when determining a household's eligibility for public housing. 

4. Implement 2014 pilot to create a flexible fund for security deposits or similar move related costs 

to increase tenants likelihood of moving to permanant housing.  The assistance is in the form of 

loans with a repayment term of two years; which may be forgiven if the household meets 

certain goals related to their move.  

These initiatives involved residents in planning and testing for desired outcomes.  For more detail on the 

2014 Moving to New Ways summary please visit the SHA website at 

http://www.seattlehousing.org/news/mtw/ . 

 

 

Actions taken to provide assistance to troubled PHAs 

Not applicable. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

Staff from CDBG Administration, the Office of Housing and the Office of Economic Development 

contributed significant time soliciting input and participating in efforts to craft the Comprehensive GMA 

Plan to ensure that the issues noted above are addressed. Briefly: 

 

Seattle 2035: SeattleÂÂÂ¿s Comprehensive Growth Management Act (GMA) Plan:  The 

Comprehensive Plan is an opportunity to define how Seattle will grow over the next twenty years. A 

strong plan is critical to meeting SeattleÂÂÂ¿s goals for environmental sustainability, shared economic 

prosperity and racial equity. The hope among City Council members is for a ÂÂÂ¿people-centered 

planÂÂÂ¿ where policies are defined to both create more housing and achieve housing units that work 

for families and people at all income levels. A people-centered plan begins with a deep understanding of 

who is currently benefitting from growth in the city and who may be displaced or left behind.   

The Planning, Land Use and Sustainability (PLUS) Committee of City Council prioritized the following 

principles for the Comprehensive Plan: 

1. Defining equitable development in a way that underpins the rest of the goals and policies.  

2. Measuring displacement to understand the existing and changing conditions of neighborhoods in 

order to meet the needs of residents and incorporating tools for identifying communities at risk for 

displacement.  

3. Coordinating infrastructure with growth to ensure that infrastructure grows and improves alongside 

new development and dense neighborhoods remain livable places. 

4. Integrating education and workforce development which are central to successful and equitable 

growth  

5. Building a carbon neutral city with robust infrastructure for transit, walking and biking by 2050.  

 The CityÂÂÂ¿s Planning Commission developed a series of themes representing directions already in 

the draft Comprehensive Plan and potential new directions under consideration to provide context for 

the ongoing input to the Plan.  Key themes focus on:  

 Becoming a climate-friendly city 

 Investing in growing neighborhoods 
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 Building on transit 

 Building healthy, complete communities 

 Creating more housing choices 

 Prioritizing great design and encourage innovation 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The primary and continuing need is for more housing options all along the continuum.  The following 

actions are highlights of multiple efforts to increase housing options for vulnerable and LMI populations 

in the City: 

 In 2014, the Human Services Department invested $40.84 million across 179 contracts and 55 

agencies to assist single adults, youth, young adults, families survivors of domestic violence, 

older adults, and veterans at risk of homelessness or experiencing homelessness. 

 Shelter Expansion: Adding 150 beds, including 15 for homeless young adults, by early 2015.  

 Encampments: Proposing and passing an ordinance to make a limited number of unused, vacant 

lots on private and public land in non-residential areas available for authorized encampments, 

not including City parks. Services are to be offered to provide a pathway to housing. Data will be 

collected to inform policy decision making. Funding should be made available to defray the costs 

of organized encampments as a temporary part of the continuum in the crisis response system 

yet not as a long-term solution to homelessness. 

 Process Improvements: The City of Seattle Department of Planning and Development (DPD) and 

Human Services Department (HSD) will each work to create efficiencies and resources intended 

to develop new shelters through the CityÂÂÂ¿s application processes. 

 Planning for additional funding in 2014 and 2015 for Single Adults shelter and Family Housing 

Coordination (FHC) 

 HALA: Mayor Murray and members of City Council have called together leaders in the 

community to help develop a bold agenda for increasing the affordability and availability of 

housing in Seattle by convening a Housing Affordability and Livability Advisory Committee. The 

twenty-eight member stakeholder Advisory Committee includes renters and homeowners, for-

profit and non-profit developers and other local housing experts. The Advisory Committee will 

seek to identify and evaluate policy options to create more available housing for people all along 

the income spectrum. They will review every piece of the housing puzzle, including exploring 

innovative ideas to pilot new types of housing, the impact of accessory dwelling units, new 

efforts to preserve existing affordable housing, opportunities to stretch our valuable Housing 

Levy dollars using public-private partnerships, and more. 

HALA hosted three Community Open Houses during the months of November and December 2014 to 

receive community feedback early in their process.  More information and materials, including Key 

Background Data and Goals and Values, set for the Housing Affordability agenda are available at: 
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http://murray.seattle.gov/housing/#sthash.KDzszFLb.HB5gBxHU.dpbs 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City recognizes the need to decrease the level of lead-based paint hazards in residential units 

improved with City or federal funds. Contractors/workers doing repair or weatherization through one of 

OHÂÂÂ¿s programs are required to utilize lead-safe work practices. Contractors who perform work for 

the home repair program are required to complete lead-safe training. The CityÂÂÂ¿s six primary 

contractors for weatherization work have pollution occurrence insurance and each contractorÂÂÂ¿s 

field employees must possess lead-safe renovator certification. OHÂÂÂ¿s property rehabilitation 

specialists, who specify and subsequently inspect all weatherization work, are all certified in lead-safe 

work practices. OH owns an X-ray fluorescence spectrum analyzer in order to accurately determine the 

presence of lead-based paint in buildings receiving OH HomeWise Program (weatherization) services. 

This equipment allows the identification of lead-based paint whenever it is present in a home. All OH 

HomeWise Program clients are provided information regarding lead poisoning prevention. 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of Seattle gained national attention when Mayor Murray and Council voted to increase 

minimum wage for all workers to $15.00 over the next five years.  We are ahead of Congressional action 

at this point, which has failed to even pass President ObamaÂÂÂ¿s proposal for an increase in the 

federal minimum wage to $10.00 an hour. For more information visit $15 Minimum Wage. 

 In addition, the City recognized that paid sick leave for all workers within Seattle is a necessary part of 

keeping residents from job instability and loss of income due to unavoidable illness.   For more 

information visit the Seattle Office for Civil Rights at Paid Sick and Safe Time 

 Also in late 2014, the City began working on implementing Paid Parental Leave for City Employees.  As a 

major employer in Seattle with a significant number of workers in low to moderate income jobs, the 

move to acknowledge time for caretaking of newly birthed or adopted children without loss of wages is 

another progressive step towards decreasing families experiencing poverty. 

  

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Seattle is strengthening its internal structure to manage the CDBG program and the other 

consolidated plan funds as well. In 2014 the CDBG Administration Unit fully implemented a SharePoint-

based activity eligibility tracking system. This system facilitates timely and accurate reviews of all CDBG-
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funded activities prior to a release of funds. SharePoint is also being used the track compliance with 

environmental mitigation requirements for HOME and CDBG-funded activities. We are also 

implementing the practice of consultation between CDBG Administration and the implementing 

departments prior to submission of a project, especially economic development projects, to ward off 

any subsequent regulatory complications or issues. 

The Human Services Department is moving toward full implementation of its outcomes framework for 

funding decisions. Affecting our use of CDBG public service, HOPWA, and ESG funds, this framework 

involves a clear delineation of the outcomes the department expects as a result of its funding pattern. 

This will lead to more accountability and transparency in the use of and results from its funding 

activities. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

As noted in the questions above, the Mayor convened 28 community advisors including public and 

private housing developers to recommend priority actions to increase housing choice and housing 

affordability.  Among the recommendations being discussed is a potential levy on new development 

projects across the City to help fund affordable housing units.   

In tandem with HUD’s own 10 year Plan to End Homelessness, the City’s Committee to End 

Homelessness (CEH), made up of public and private advisors, completed its first decade of work and is 

updating its plan to continue into 2015 and beyond.  See details of the Committee’s strategic plan at 

http://cehkcstrategicplan.org/ . 

Public/Private collaboration is not limited to planning in the City of Seattle.  The Yesler Terrace 

Redevelopment project began in 2006 and continues through 2014 and beyond.  The critical upgrade 

and infrastructure, business and mixed use and housing improvements designed into this project will 

ultimately benefit many of the 1,200 current who earn, on average, $14,000 a year.  For more detail, 

visit, Yesler Terrace Redevelopment and Seattle Housing Authority’s summary at Renewing Yesler 

Terrace's Promise.   

On the services side, the City created two new offices in 2014, the Department of Education and Early 

Learning and the Office of Immigration.  Both departments emphasize bringing the private sector into 

efforts wherever possible and both programs are using CDBG funds for expanding English as A Second 

Language services. 

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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HSD is due to update our Analysis of Impediments to Affordable Housing under the new Interim Rules 

for Assessment of Fair Housing (AFH).  We have already launched work to create a network of 

contributing editors, consultants and stakeholders both in and outside of the City.   We are reviewing 

data and promising practices from the National Community Reinvestment Coalition, PolicyWorks, and 

the King County and Seattle Office for Civil Rights, including local fair housing advocates.   

The AFH will be grounded in the City’s ongoing initiative for Race and Social Justice and build on 

methods already relied upon to gain broad community input such as the Department of Neighborhoods 

Racial Equity Tool Kit.  Target deadline for submission of the AFH is spring of 2017 in tandem with the 

development of the 2018-2021 Consolidated Plan. 

 



 CAPER 24 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

Monitoring starts with accurate and adequate documentation of service levels, participant 

characteristics, specific actions taken to assist participants, service outcomes, project accomplishments, 

contractor progress payments, and expenditure records. All subrecipient agencies are required to 

develop and maintain this documentation  under the terms of their respective funding agreements.  City 

departments implementing CDBG-funded programs utilize the following documents and means to 

ensure compliance with documentation requirements:  

 Monthly Status Reports that are submitted with each invoice 

 Quarterly Narrative Reports 

 Mid-Year Progress and Year End Reports 

 On-Site Monitoring/Assessment of each agency, depending on nature of activity, some are 

completed on an ongoing basis, on an annual basis and/or on a 2 to 3 year cycle. On-site 

monitoring involves verification of reports that have been submitted, a review of organizational 

fiscal practices, and compliance with contract terms, which routinely include non-discrimination 

and affirmative marketing clauses. 

 On-going monitoring of agency throughout the year associated with the submittal of detailed 

invoice documentation 

 Depending on the program, compliance/eligibility is accomplished through the loan qualification 

process, including on-site physical inspections and tenant file reviews, in-progress inspections as 

needed and final inspections are completed before issuing final payment to a contractor 

 Whenever an urgent issue is identified, a site visit is scheduled by the Project 

Manager/Specialist and a singular review is done addressing a specific compliance issue or 

a  more in-depth agency review is done on a case-by-case basis, as needed 

 Labor Standards monitoring is conducted when necessary on qualifying projects. Our Labor Standards 

monitor conducts preconstruction meetings, on-site interviews with workers, and reviews weekly 

certified payrolls. Enforcement of Davis-Bacon wages and related requirements are enforced by the 

withholding of retainage from contractors.  

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 
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The draft CAPER is made available for public review and comment during the month of March. 

Comments are solicited and due prior to March 31 to ensure they can be included where appropriate 

into the submitted CAPER. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Our program objectives did not change during the course of the year. The transfer of the Senior Services 

Minor Home Repair Program from one department to another was not as smooth as hoped for, with the 

new staff needing more time than anticipated to get up to speed. Though the program deals with capital 

improvements, operationally it should have been viewed as a service contract and assigned to someone 

with that background, as opposed to someone with a capital and facilities background.  For 2015, the 

contract will be handled by staff with that experience. 

 Our microenterprise loan provider experienced staff turnover that resulted in staff with limited 

knowledge of CDBG requirements. Consequently, in 2014 the microenterprise program did not expend 

any of the funds set aside for loans. We have since met with them and brought them up to speed on 

program processes and requirements. 

Does this Jurisdiction have any open Brownfields Economic Development 
Initiative (BEDI) grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility assistance 

to prevent homelessness of the individual or 

family 30 39 

Tenant-based rental assistance 36 27 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 75 15 

Units provided in transitional short-term housing 

facilities developed, leased, or operated with 

HOPWA funds 15 52 
Total 156 133 

Table 14 – HOPWA Number of Households Served 

 

Narrative 

HOPWA full CAPER is attached. Data indicates at least 80% of of all HOPWA Housing Assistance 

households served exit the program into a stable housing environment per HUD definition. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name SEATTLE 

Organizational DUNS Number 612695425 

EIN/TIN Number 916001275 

Indentify the Field Office SEATTLE 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Seattle/King County CoC 

 
ESG Contact Name  

Prefix  
First Name  
Middle Name  
Last Name  
Suffix  
Title  

 
ESG Contact Address 

Street Address 1  
Street Address 2  
City  
State  
ZIP Code 98124-4215 

Phone Number  
Extension  
Fax Number  
Email Address  

 
ESG Secondary Contact 

Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 01/01/2014 
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Program Year End Date 12/31/2014 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: SEATTLE 

City: Seattle 

State: WA 

Zip Code: 98104, 1850 

DUNS Number: 612695425 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 7120960 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 362 

Children 331 

Don't Know/Refused/Other 9 

Missing Information 0 

Total 702 

Table 15 – Household Information for Homeless Prevention Activities 

 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 16 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 3,933 

Children 91 

Don't Know/Refused/Other 7 

Missing Information 0 

Total 4,031 

Table 17 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 5,292 

Children 47 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 5,339 

Table 18 – Household Information for Street Outreach 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 9,587 

Children 469 

Don't Know/Refused/Other 16 

Missing Information 0 

Total 10,072 

Table 19 – Household Information for Persons Served with ESG 

 

5. Gender—Complete for All Activities 

 Total 

Male 7,969 

Female 2,032 

Transgender 37 

Don't Know/Refused/Other 24 

Missing Information 0 

Total 10,062 

Table 20 - Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18 451 

18-24 774 

25 and over 8,811 

Don't Know/Refused/Other 34 

Missing Information 2 

Total 10,072 

Table 21 – Age Information 

 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 969 6 0 388 

Victims of Domestic 

Violence 126 35 0 23 

Elderly 474 19 0 219 

HIV/AIDS 43 0 0 20 

Chronically Homeless 5,849 0 0 2,296 

Persons with Disabilities: 

Severely Mentally 

Ill 2,458 25 0 2,342 

Chronic Substance 

Abuse 1,907 3 0 1,586 

Other Disability 323 83 0 119 

Total 

(Unduplicated if 

possible) 530 0 0 0 

Table 22 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 85,410 

Total Number of bed-nights provided 85,555 

Capacity Utilization 100.17% 

Table 23 – Shelter Capacity 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 58,625 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 266,600 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 0 0 325,225 

Table 24 – ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 0 0 0 

Table 25 – ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Essential Services 0 0 32,053 

Operations 0 0 348,568 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 0 0 380,621 
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Table 26 – ESG Expenditures for Emergency Shelter 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

HMIS 0 0 0 

Administration 0 0 0 

Street Outreach 0 0 215,358 

Table 27 - Other Grant Expenditures 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2012 2013 2014 

705,846 0 0 705,846 

Table 28 - Total ESG Funds Expended 

 

11f. Match Source 

 2012 2013 2014 

Other Non-ESG HUD Funds 0 0 1,321,281 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 0 0 784,790 

Private Funds 0 0 82,000 

Other 0 0 102,179 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 0 0 2,290,250 

Table 29 - Other Funds Expended on Eligible ESG Activities 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2012 2013 2014 

2,996,096 0 0 2,996,096 

Table 30 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

PR 26 Financial Summary 
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2014 Full HOPWA CAPER 
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