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RSJI vision:  
  
 
 
 

In the City of Seattle racial disparities have 
been eliminated and racial equity achieved. 



 

RSJI Mission: 
 

• End institutional racism in City government. 
• Promote inclusion and full participation of all residents. 
• Partner with the community and other institutions to 

create racial equity. 
 
 
 
 



Addressing: 
 

 Structural racism, 
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Change institutions and 
structural interactions to 
eliminate imbedded 
racial inequity 

Change policies and programs to 
contribute to community 
conditions that support equity 

Change individual 
behaviors/treat problems 
resulting from outcomes 
of racial inequity  
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Tools 
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 It’s about racial equity 
 
 Use the toolkit early 
 
 Training + skill building = critical mass 
 
 Be inclusive 
  
 Be flexible 
 
 Transparency/accountability 



 Cultivate a baseline level of racial justice 
competency for most City staff and build on  
additional layers of skills for leaders and change 
agents. 
 

 Deepened understanding of the connection 
between RSJI framework, approach, application 
of tools and desired outcomes. 
 

 Contact between advocates and those not yet 
“on board” with the intention of building critical 
mass for a tipping point of change. 
 



 RSJI  Video Introductory presentations 
 PBS Video Race: the Power of an Illusion with 

structured group dialogue 
 Cultural Competency through an RSJI lense 
 Basic Anti-racism Training for Change Agents 

(critical race and racial identity training) 
 “Lunch and Learn” – tailored capacity building 
 Racial Equity Toolkit Training 
 RSJI Strategic plan template and facilitated 

planning sessions retreats 
 Core Team and Change Team leadership training 

 



 
Systems and the 

people in them, 
change 
according to 
established 
patterns. 

 
 
(Adapted from Crossroads skills 

and Tools for Organizing.) 



 
The Tipping Point 
By Malcolm Gladwell 

 
Creating Contagious Commitment ~ 
Applying the Tipping Point to Organizational Change 
 by Andrea Shapiro, Ph.D. 
 



 
 
 

Tools, preparation to use them, accountability and 
reward to further institutional transformation and 
a new way of doing business aimed at reducing 
racial inequity in our communities; and 

 



   RACE AND SOCIAL
JUSTICE COMMUNITY
        ROUNTABLE

CORE TEAM

- Inclusive Outreach and Public Engagement
- Workforce Equity
- Contracting Equity
- Immigrant and Refugee Access to Services

Direct Reporting Relationship
Indirect Reporting Relationship

CHANGE TEAMS

        CITY DEPARTMENTS    RSJI COORDINATING TEAM
                    (SOCR)

           RSJI SUB-CABINET

 MAYOR - CITY COUNCIL



 
 Racial Equity Toolkit 

 
 Inclusive Outreach and Public Engagement Guide 

 
 RSJI Strategic Planning Template 

 
 RSJI Strategic Plan Data Base 

 



 Grow in-house expertise and leadership 
 Engage organization leadership to start 

practicing “walking the talk” early (see Dr. 
Shapiro’s book) 

 Connect the dots between capacity 
building/training and infrastructure as early as 
you can 

 Continue to evaluate, evolve and deepen both 
 Have a big explicit vision, then be persistent, 

incremental and forward moving like Pac Man 
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