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This green sheot would also impose the followin g budget proviso:

“Of the appropriation for 2009 for the Seattle Municipal Court’s Court Operations BCL, $3 1,000 is
appropriated (and of the amount endorsed for 201 0, $32,000 is expected to be appropriated) solely for
a Court Clerk to provide magistrate hearings in Neighborhood Service Centers and may be spent for
no other purpose.”

The net impact on the General Subfund would be an increase 0f'$31,000 in expenditures in 2009 and
$32,000 in 2010,
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Budget Action Transactions
Budget Action Title: Municipal Court: Add 0.5 FTE and $31,000/532,000 GSF for Coust Clerk for Neighborhood Service Cenier magistrate hearings. Impose
proviso.
Transaction Description | Position | Number | FTE Dept BCL or Revenue Summit | Fund Year Revenue Eupenditure
Title of Source Code Amount Amount
Positions

Add position for Court 1 0.5 | sMC Court Operations M2000 00100 2009 $31,000
Neighborhood Service Clerk -
Center magistrate hearings. | PT
Add position for Court 1 0.5 | SMC Court Operations M2000 00100 2010 $32,060
Neighborhood Service Clerk -
Center magistrate hearings. | PT
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Version
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Ready for Notebook

Budget Action Title:  Cuf $390,000 in GSF in SFID in 2009 and in 2010, and cut $400,000 in GSF in SPD in
2009 and in 2010, to reflect reduced FFD capital lease rates for vehicles with extended lifespans

Councilmembers:
Staff Analyst:
Council Bill or Resolution:

Budget Committee
Chris Godwin

Budget Commitiee Voie:

Date Toral T

SC RC JD JG

BH NL RM 1R

Yes

No

Abstain

Absent

Summary of Dollar Effect

See the foltowing pages for detailed technical information

2609 Increase (Decrease)

2010 Increase (Decrease)

General Subfund

General Subfund Revenues $0 50
General Subfund Expenditure ($790,000) ($790.000)
Nef Balance Effect $790,000 $790,000
Other Funds

Other Fund Revenues $0 50
Other Funds Expenditures 30 30
Net Balance Effect $0 %0

Total All Funds
Total Budget Balance Effect $790,000 §790,000

Description of proposed budger action:

This green sheet reduces GSF appropriations in the Seaitle Police Department (SPD) and the Seattle
Fire Department (SFD) 1n 2009 and 2010 {o reflect extended lifespans for fire engines and police

vehicles. The total reduction in GSF is $790,000 in 2009 and the same in 2010, with $390,000 of the
cut in SED and $400,000 of the cut in SPD.

Fire Engines

SED is going to extend the lifespan of fire engines from 15 years to 18 years. Over the lifespan of an

engine, the Fleets and Facilities Department (FFD) charges capital lease rates. At the end of the life of
the engine, FFD removes the engine and uses the accrued money garnered from the capital lease rates
to purchase a new engine. Extending the lifespan from 15 years to 18 years reduces the capital lease
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rate since FFD will have more time to accrue the funds to purchase a new engine. The reduced capital
lease rates will save $390,000 in GSF in 2009 and the same in 2010,

Police Vehicles

SPD is going to extend the lifespan of certain low-mileage police vehicles. Some of these vehicles are
being turned back to FFD with less than 20,000 miles. The extended lifespan can range anywhere
from 4 years to 15 years depending on the vehicle.

The new lifespan for any given vehicle will depend on the type of vehicle and the amount of damage
{rom use. The 2009-2010 Proposed Budget extends the life of patrol vehicles to 4 years. The current
lifespan for all police patrol vehicles is 3 years - at the end of the 3 years, the patro! vehicles are
retired regardless of mileage or use damage. The savings due to the extension are already reflected in
the budget. This green sheet extends the lifespans and reflects the savings of other vehicles used by
the department.

As with fire engines, FFD charges capital lease rates that are calculated based on the lifespan of the
vehicle. Extending the lifespan will reduce capital lease rates and reduce GSF spending by SPD. The
reduced capital lease rates will save $400,000 in GSF in 2009 and the same in 2010. The $400,000
will be distributed across various divisions and precincts of SPD, with no division or precinct saving
more than $75,000 per year.

Aging Fleet and Increased Mainienance

Extending the lifespan of fleets for SFD and SPD will result in an aging fleet. As vehicles arc used for
longer periods, there will be increased maintenance costs. FFD predicts that they have the capacity
and funding to service the aging fleet quickly and completely
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Budget Action Title:

lease rates for vehicles with extended lifespans

Budget Action Transactions

Cut $396,000 in GSF in SFD in 2009 and in 2010, and cut $400,000 in GSF in SPD in 2009 and m 2010, to reflect reduced FFD capital

Transaction Bescription | Position | Number ; FTE Dept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Source Code Amount Amount
Positions
Reduce SFD spending due SFD Operations F3000 00100 2009 {$390.000)
to extended lifespan for fire
engines
Reduce SFD spending due SFD Operations F3000 00100 2010 {$350,000)
to extended lifespan for fire
engines
Reduce SPD spending due SPD Traffic Enforcement | P6800 00100 2009 {875,000
to extended lifespan of
police vehicles
Reduce SPD spending due SFD Southwest Precinct PET700 00100 2009 (525,000}
to extended lifespan of Patrol -‘
police vehicles
Reduce SPD spending due SPD East Precinct P660C 00100 2009 {$75.000}
to extended lifespan of
police vehicles
Reduce SPD spending due 3PD South Precinct Patrol | P65G0 00100 2009 {$30,600)
to extended lifespan of
police vehicles 4
Reduce SPD spending due SPD North Precinet Patrol ¢ P6200 00106 2009 (§75.,000)
to extended lifespan of
police vehicles
Reduce SPD spending due SPD West Precinct Patrol | P6100 00100 2009 (550,000)
to extended lifespan of
police vehicles
Reduce SPD spending due SPD Deputy Chief P1600 00100 2009 {$50.,000;
to extended lifespan of Administration
police vehicles
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Transaction Description | Position | Number | FTE Dept BCEL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Seurce Code Amount Amount
Positions
Reduce SPD spending due SPD Traffic Enforcement | P68GG 00100 2010 ($75,000)
to extended lifespan of
police vehicles
Reduce SPD spending due SPD Southwest Precinct P&700 00100 2010 (525,000
to extended lifespan of Patrol
police vehicles
Reduce SPD spending due SPD East Precinct P6600 00100 2010 ($75,000}
o extended lifespan of
police vehicles _
Reduce SPD spending due SPD Scuth Precinct Patrol | P6500 00100 2010 ($50,000)
to extended lifespan of
police vehicles
Reduce SPD spending due SPD North Precinet Patrol | P6200 00100 2010 {§75,000;
to extended lifespan of
police vehicles
Reduce SPD spending due SPD West Precinet Patrol | PA100 00100 2010 {$50,000)
to extended lifespan of
police vehicles
Reduce SPD spending due SPD Deputy Chief P1600 0G100 2010 ($50,000)
to extended lifespan of Administration
police vehicles
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Budget Action Title:
Fireboat Alki
Councilmembers: Budget Committes
Staff Analyst: Chris Godwin

Council Biil or Resolution:

Budget Committee Vote:

Ready for Notebook

Cut $315,000 of GSF in SFD i 2009 to reflect carlier-than-anticipated retivment of the

Date Total T8

sC RC JD JG

BH NL

RM TR

Yes

No

Abstain

i Absent

Summary of Dollar Effect

See the following pages for detailed technical information

2009 Increase (Decrease)

2010 Increase (Decrease)

General Subfund

General Subfund Revenues £0 $0
General Subfund Expenditure ($315.,000) $0
Net Balance Effect $315,000 $0
Other Funds

Other Fund Revenues $0 50
Other Funds Expenditures $0 50
Net Balance Effect $0 $0

Total All Funds
Total Budget Balance Effect $315,000 50

Description of proposed budpet action:

This green sheet cuts spending in the Seattle Fire Department (SFD) by $315,000 in 2009

from the GS¥F, which would have been used to pay for 4 full-time fireboat engineer positions
for the Fireboat Alki for part of the year. These positions have already been abrogated.

Background

The Fireboat Alki at Fishermen'’s Terminal was scheduled to be retired in the spring of 2009
and replaced by the Fireboat Chief Seattle. The Fireboat Alki is operated by two fireboat
engineers whereas the IFFireboat Chief Seattle only requires one. The Fireboat Alki will be
retired before the end of 2008 and this green sheet reflects the cut in spending in 2009 due
to the lower staff requirement for the Fireboat Chief Seattle.
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The fireboat engineer position is staffed 24 hours a day, 7 days a week and it takes 4 full-time
positions to provide one engineer 24/7. The 4 fireboat engineer positions have already been
cut from the 2009 budget; however, some funding during the first quarter of 2009 is
reflected in the 2009-2010 Proposed Budget to staff the Fireboat Alki during the transition.
This green sheet cuts that funding.
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Budget Action Title:

Budget Action Transactions

Cut $315,000 of GSF in SFD in 2009 w0 reflect earlier-than-anticipated retirment of the Fireboat Alki

Transaction Description | Position | Number | ¥TE Dept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Source Code Amount Armount
Positions
Cut SFD) spending for SFD Operations F3000 00100 2009 {§315,000}

staffing the Fireboat Alki
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Budget Action Title:

Equipment and Facilities Coordinator position in the South Precinet

Councilmembers:
Staff Analyst:
Couneii Bill or Resolution:

Budget Committee
Chris Godwin .

Budget Cominittee Vote:

Ready for Notebook

Cut GSF by $82,239 in 2009 and $85,209 in 2010 in GSF in SPD to eliminate the

Date Total TB

SC RC JD JG

BH NL RM TR

Yes

No

Abstain

Absernt

Summary of Dollar Effect

See the following pages for detailed technical information

2009 Increase (Decrease)

20190 Increase (Decrease)

General Subfund

General Subfund Revenues 50 50
General Subfund Expenditure ($82.2390 ($85,200)
Net Balance Effect $82,239 $85,209
Other Funds
Other Fand Revenues $0 30
Other Funds Expenditures $0 $0°
Net Balance Effect 506 $0
Total All Funds '
Total Budget Balance Effect $82,239 $85,209

Description of proposed budget action:

This green sheet cuts the position and funding for the South Precinct Equipment and
Facilities Coordinator position in the Seattle Police Department (SPD). The cut will reduce
GSF expenditures by $82,239 in 2009 and by $85,209 in 2010 for a total reduction of

$167,448.

Background

As defined by the original request for the position by the South Precinct, the Equipment and
Facilities Coordinator “will oversee the maintenance/repairs of the building and the
precinet’s vehicles, and he/she will be responsible for the purchase and warehousing of

equipment.”
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Currently, every other precinet has an Equipment and Facilities Coordinator. When the
Southwest Precinct was planned, it was not projected to be fully operational. Administrative
duties were split between the Southwest Precinet and South Precinet as the Southwest
Precinct started providing more services. In the 2008 budget, the Equipment and Facilities
Coordinator position that had been servicing both precinets was transferred permanently to
the Southwest Precinet, leaving the South Precinet without the position. Since then, police
officers have been performing the duties of the Equipment and Facilities Coordinator. The
Mayor’s 2009-2010 Proposed Budget includes a new Equipment and Facilities Coordinator
for the South Precinct. This green sheet would cut that position.
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Budget Action Title:

South Precinct

Budget Action Transactions

Cut GSF by $82,239 in 2009 and $835,209 in 2010 in GSF 1 SPD to eliminate the Bquipment and Facilities Coordinator position in the

Transaction Position Title Number | FTE Dept BCL or Revenue Summit | Fond Year Revenue Expenditure
Description Of Source Code Amount Amount
Positions
Cut position and funding | Equip&Facilities -1 -1 i SPD South Precinet P63500 00100 2009 {582,239
for Equipment and Coord -FT Patrol
Facilities Coordinator
Cut position and funding ;| Equip&Facilities -1 -1 | SPD South Precinct P6500 00100 2010 {585,200}
for Equipment and Coord - FT Patrol
Facilities Coordinator
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Ready for Notebook
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Budget Action Title:  Police: Cut $225,000 from GSF in both 2009 and 2010 for police recruit incentives
from Field Support Adminisfration.

Councilmembers; Budget Committee
Staff Analyst: Peter Harris
Council Bill or Resolution:

Budget Commiitee Vote:

Date Total T8 SC RC JD JG BH NL RM TR

Yes

No

 Abstain

Absent

- Summary of Dollar Effect

See the following pages for detailed technical information

2009 Increase (Decrease) 2010 Increase (Decrease)
General Subfund
General Subfund Revenues $0 $0
General Subfund Expenditure ($225,000) (5225,000)
Net Balance Effect $225,000 $225,000
Other Funds
Other Fund Revenues | 30 ' $0
Other Funds Expenditures $0 30
Net Balance Fffect 50 30
Total All Funds
Total Budget Balance Effect - $225,000 $225,000

Description of proposed budget action:

This action would reduce the GSF appropriation for the FField Support Administration BCL in the
Police Department by $225,000 in both 2009 and 2010. The intent is to eliminate the temporary
incentives for police recruits that were added in 2008 because they are no longer necessary.

In the 2008 Adopted Budget the Police Department received $300,000 in new funding for incentives
for recruits. This was a short term response to the difficulty of recruiting new officers in 2007. The
original intent was to allow the Department to provide a $5000 salary incentive o each recruit. After
the 2008 budget was adopted, the Department also began using these funds to buy uniforms for
recruits who graduated from the basic training academy, essentially as another incentive. The
proposed budget for 2009 and 2010 reduces funding for recruit incentives from $300,000 to $225,000
per year, enough to continue buying uniforms for academy graduates.
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In mid-2008, the City and the Police Officers’ Guild signed a new collective bargaining agreement
that substantially increased officer salaries. Under the new contract, the 2008 salary for entry level
officers is $57,504 and the 2009 salary will be $60,672, up from $47,340 prior to the new contract.
In 2007 the Department hired a total of 51 recruits. In the first three quarters of 2008 the Department
hired 81 recruits, and expects to hire another 15 in the fourth quarter, for a total of 96 in the year, As

a result the Departiment is meeting the hiring goals of the Neighborhood Policing Plan,

The net impact on the General Subfund would be an expenditure reduction of $225,000 in each year.
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Budget Action Transactions
Budget Action Title: Policer Cut §225,000 from GSF in both 2009 and 2010 for police recruit incentives from Field Support Administration.
Transaction Description . Position | Number | FTE Dept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Souree Code Amount Amount
Positions
Cuf recruit incentives. SPD Field Support P8O0O 00100 2009 {$225,000)
Administration
Cut recruit incentives. SPD Field Support PEOOO 00100 2010 (5225,000)
Administration
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Budget Actior Tifle:  Jail Capacity Study

Councilmembers: Burgess; Clark; Conlin; Drago; Godden; Harrell
Staff Analyst: Ben Noble
Budget Committee Vote:
Date Total 8 sC RC 2])) JG BH NL RM TR
Yes
No
Abstain
Absent

Statement of ELegislative Intent:

As part of' the City’s work to identify regional solutions to jail capacity issues, the Council, in
cooperation with the Mayor, will assess whether the City’s use of jail beds can be reduced by
adopting a more treatment-focused approach toward the enforcement of certain lower level drug
offenses. Over the last ten years, there has been a 40% reduction in the average daily population of
people in jail on Seattle misdemeanor charges. There are a varicty of rcasons for this, including the
City’s expansion of diversion and treatment models for its misdemeanant population and a reduction
in crime, as reflected in the 28% drop in misdemeanor jail bookings. The success of City diversion
programs raises the question of whether additional alternative models of enforcement that rely Iess on
jails and more on alternative responses could reduce rates of incarceration, enhance, or at least not
negatively impact, public safety and improve the long-term outcomes for offenders.

‘When combined with changes in King County’s approach to felony prosecutions of these and other
unrelated crimes, it is possible that a shift in the City’s arrest policy toward lower level drug offenders
could significantly affect the county-wide demand for jail services. In the context of the City’s on-
going work to 1dentify regional solutions to jail capacity constraints, these potential changes need to
be better understood.

The Council intends to conduct this assessment by working cooperatively to form a staff-level project
team with representatives from the Municipal Court, the City Attorney’s office and the Executive,
specifically including staff from the Office of Policy and Management, the Finance Department, the
Human Services Department and the Seattle Police Department.

The team will be tasked with reviewing questions such as:

»  What reductions in jail demand can be reasonably forecast and what will it take to maintain these
reductions for the long run if alternative responses fo low-level drug offences are ufilized,
including, possibly, pre-arrest diversion programs?

»  What types of alternatives, including drug dependency treatment and other services would be
needed, and at what cost?

»  Will there be negative impacts on public safety, and if so, what are they likely to be?
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»  Can these alternatives to criminal prosecution of low-level drug offenses be established in such a
manner as to ensure fong-term changes in the demand for jail services?

#  How will changes in King County’s approach to felony and/or misdemeanor prosecutions affect
the forecast growth in the regional demand for jail services?

»  What other jurisdictions have tried similar alternatives to incarceration and what has been their
experience?

To ensure that the staff team has the information needed to address these questions and to fully assess
what changes would be needed within the criminal justice system, what enhancements will be
required in the network of support services, and what the potential impact on public safety, and the
public perception of safety, will be, the project team will consult with the City’s Criminal Justice
Committee, which includes the leadership of SPD, the Municipal Court, the City’s Attorney’s Office
and the City’s contracted public defense services, as well as others in the community who have
knowledge of or expertise in criminal justice matters.

A final report, including specitic policy recommendations, will be presented to the Council’s Public
Salety, Human Services, and Education Committee by no later than July 1, 2009.

Responsible Council Committee{s): Public Safety, Human Services, and Education

Date Due to Couneil: July 1, 2009
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