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Budget Action Title:
Matching Fund projects

Budget Action Transactions

Transfer $75,000 per year in 2009 and 2010 from the Cable Television Franchise Subfund to the DolT Fund and appropriate for Technology

Transaction Description | Position | Number | FTE Dept BCL or Revenue Summit | Fund Year Revenue | Expenditure
Title Of Source Code Amount Amount
Positions
Transfer from Cable TV CBLFEE © Cable Fee Supportic | DI6OB 00160 2009 575,000
Franchise Subfund to Dol T information
Fund for technology Technology Fund
matching grants
Reduce fund balance in CBLFEE : Use of (Contribution 379100 00160 2009 §73,000
Cable TV Franchise to) Fund Balance
Subfund for technology
matching grants
Increase revenue in DolT DOIT Community 542810 50410 2009 $75,000
Fund for technology Technology - Cable
matching grants Fund
Increase appropriation for DOIT Office of Electronic D4400 50410 2009 575,000
technology maiching grants Communications
Transfer from Cable TV CBLFEE | Cable Fee Supportte | D160B 00160 2010 $75,000
Franchise Subfund to DoIT Information
Fund for technology Technology Fund
matching grants
Reduce fund balance in CBLFEE | Use of (Contribution | 379100 001606 2010 §75,000
Cable TV Franchise to} Fund Balance
Subfund for technology
matching grants
Increase revenue in DoIT DOIT Community 542810 50410 2016 §75,000
Fund for technelogy Technology - Cable
maiching grants Fund
increase appropriation for DOIT Office of Electronic D4400 50410 2010 §75.000
technology matching grants Communications
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2009 - 2016 City Council Budget Action (Green Sheet)
Ready for Notebook
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Budget Action Title:  Impose a proviso on DolT funding for a Constituent Relationship Management (CRM)
system.

Councilmembers: Burgess, Harrell, Mclver
Staff Analysi: Bob Morgan; Vinh Tang

Council Bill or Resoluiion:

Budget Commitice Vote:

~ Date Total 1B SC RC JD JG B NL RM IR
Yes
No
Abstain
Absent

Summary of Dollar Effect

See the following pages for detailed echnical information

2009 Increase (Decrease) 2016 Increase (Decrease)
General Subfund
General Subfund Revenues 30 30
General Subfund Expenditure $0 0
Net Balance Effect 50 50
Other Funds
Othier Fund Revenues $0 $0
Other Funds Expenditures | ht] $0
Net Balance Effect s 50
Total All Funds .
Fotal Budget Balance Effect 50 50

Description of proposed budger action:

The 2009-2010 Proposed Budget for the Department of Information Technology (IDolT) includes
funding for a Constituent Relationship Management (CRM) system.  The benefits of implementing a
new CRM application include centralizing customer service requests, improving the ability to track
customer serviee requests from all City departments, and collecting analytical trends and metries from
the customer service requests. This green sheet would impose the following budget proviso on
spending for CRM:

“Of the money appropriated for 2009 (and the money endorsed for 2010) for the
Department of Information Technology (DoIT), no more than $200,000 may be spent
for planning, procurement, purchase, or implementation of a Constituent Relationship
Management {CRM) system until authorized by future ordinance. Council anticipates
that such authority will not be granted until DolT and DEA present a report

* Has Proviso
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wdentifying: a) the CRM application proposed for purchase, b) the cost of purchasing
the CRM application, and ¢) the cost of planning and implementing the CRM
application citywide.”

Council has concerns about the implementation of an additional CRM application. The Mayor’s
Office, Customer Service Bureau, Seattle Police Department, Parks Department, Seattle Department
of Transportation, Seattle Public Utilities, and Seattle City Light currently all use a CRM tool to
manage requests, issues, and complaints. Applications used by these departments include 1Q, CCSS
(Consolidated Customer Service System), Hansen, and HEA'T (Helpdesk Expert Automation Tool).

The current proposal does not identify whether DolT and DEA plan to migrate all current CRM
applications to one standard CRM application Citywide. In addition, policy regarding access and
control from departments has not been proposed.

Counecil has not received from the Executive the complete response to the 2008 Statement of
Legislative Intent (SLI) 140-2-C-1 addressing issues to help the Council decide whether further
investment should be made to develop a 311 system. Because the CRM proposal directly relates 1o
customer access and service 1ssues in the City, similar to the issues related to 311 and the 2008 SLI,
Council wants to review complete responses to the 2008 SLI before granting authority to proceed
with the CRM project.
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Budget Action Title:

Ready for Nofebook

Citizen Engagement Portal in Dol'T: Add $175,000 in 2009 and $175,000 in 2010

from Cable TV Franchise Subfund fo DolT, add one fuil-time Information Technology Professional-A, and

impose budget provisos

Councilmembers:
Staff Analyst:
Council Bill or Resolution:

Burgess; Harrell; Mclver
Martha Lester

Budeget Commitiee Vote:

Date Total B SC RC JD JG BH NL RM TR
Yes
No o
Abstain
Absent

Summary of Dollar Effect

See the following pages for detailed techiical information

2009 Increase (Decreasce)

2010 Imerease (Decrease)

General Subfund

General Subfund Revenuces 30 50
General Subfund Expenditure $0 $0
Net Balance Effect %0 S0
Other Funds

Other Fund Revenues $350,000 $350,000
Other Funds Expenditures $350,000 $350.000
Net Balance Effect 50 50

Total All Fands
$0 $0

Total Budget Balance Effect

Description of proposed budget action:

This green sheet would transfer $175,000 in 20609 and $175,000 in 2010 from the Cabie Television
Franchise Subfund to the Department of Information Technology (Dol operating fund, and increase
appropriation authority in Dol T in these same amounts for the Citizen Engagement Portal Initiative.

It would also create one full-time Information Technology Professional-A (funded out of the amounts

listed above). Finally, this green sheet would impose budget provisos.

The Citizen Engagement Portal Initiative would consist of new online services and tools to improve
civic engagement and customer service. It would include an electronic polling system and Single
Sign-on (SSO) System, which would allow a constituent 1o sign-on once to access a variety of City

online services.

% Has Proviso
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The funding provided in this green sheet would pay for the first two phases of the initiative -
developing an S5O tool and deploying it to selected existing services, and assessing priorities for
online access - and also pay for an investigation of tools and costs for polling, issue-customized
display, and online access to a variety of informational audio and video services, which could be
implemented in a future phase. The work would be done by DoIT with existing resources and the
new position.

The sccond proviso shown below would allow DolT to use existing resources to develop an initial,
high-level proposal, but would not allow Dol'l to spend any of the new $175,000 added by this green
sheet until authorized by future ordinance.

This green sheet would also impose the following budget provisos:

“Of the appropriation for 2009 for the Department of Information Technology’s (Dol 17s} Office of
Electronic Communications BCL, $175,000 is appropriated (and of the amount endorsed for 2010,
$175,000 is expected to be appropriated) solely for the Citizen Engagement Portal Initiative and may
be spent for no other purpose.”

“Of the money appropriated for 2009 for the Department of Information Technology’s (DoIT’s)
Office of Electronic Communications BCL, $175,000 may not be spent for the Citizen Engagement
Portal Initiative until authorized by future ordinance. Council anticipates that such authority will not
be granted until Dol T provides an initial, high-level proposal for how this Initiative will be
implemented and how this funding will be spent.”
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Budget Action Title:

Budget Action Transactions

time Information Technolegy Prefessional-A, and impose budget provisos

Citizen Engagement Portal in DolT: Add $175,000 in 2009 and $175,000 in 2010 frem Cable TV Franchise Subfund to DolT, add ene full-

Transaction Description | Position Number | FTE Bept BCL or Revenue Summit | Fund Year Revenue Expenditure
Titie Of Source Code Amount Amount
Positions
Transfer from Cabie TV CBLFEE | Cable Fee Supportto | DI60B 00160 2009 175,000
Franchise Subfund o DolT information
Fund for Citizen Technology Fund
Engagement Portal
Reduce fund balance in CBLFEE | Use of {Contribution | 579100 0G160 200% S$175,000
Cable TV Franchise to} Fund Balance
Subfund for Citizen
Engagement Portal
Increase revenue in DolT DOIT Web Support - Cable | 542810 50410 2009 $175,000
Fund for Citizen Fund
Engagement Portal ;
Increase appropriation for DOIT Office of Electronic D4400 30410 2006 $25.000
Citizen Engagement Portal | Communications
Add position for Citizen Info 1 DOIT Office of Electronic 4400 50410 2009 $150.000
Engagement Portal Technol Cominunications
Prof
A Exempt
-FT :
Transfer from Cable TV CBLFEE | Cable Fee Supportto | D160B 00160 2010 $175,000
Franchise Subfund to DelT Information
Fund for Citizen Technology Fund
Engagement Portal
Reduce fund balance in CBLFEE | Use of (Contribution | 379100 00160 2010 $175,000
Cable TV Franchise to} Fund Balance
Subfund for Citizen
Engagement Portal
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Transaction Description | Position Number | FTE Dept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Source Code Amount Amount
Positions
Increase revenue in DolT DOIT Web Support - Cable | 542810 50410 2010 $175,000
Fund for Citizen Fund
Engagement Portal
Increase appropriation for DOIT Office of Electronic B4400 50410 2010 $25,000
Citizen Engagement Portal Communications
Add position for Citizen Info ] DOoIT Office of Electronic D4400 50410 2010 S150,000
Engagement Portal Technol Communications
Prof
AExempt
| -FT
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Tab Action | Option

Version

134 1 A

Budget Action Title:

Councilmembers:
Staff Analyst:
Council Biil or Resolution:

Burgess; Harrell; Melver
Bob Morgan

Budget Committee Vote:

Ready for Notebook

Impose a budget proviso on funding in Dol T for the email archiving system.

Date Total TB

SC RC JD JG

BH NI RM TR

Yes

No

Abstain

Abseni

Summary of Dollar Effect

Sce the following pages for detailed technical information

2009 Increase (Decrease)

2010 Increase {Decrease)

General Subfund

General Subfund Revenunes $0 30
General Subfund Expenditure $0 $0
Net Balance Effect 30 $0
Other I'unds
Other Fund Revenues $0 $0
Other Funds Expenditures $0 50
Net Balance Effect 30 $0
Total All Funds
Fotal Budget Balance Effect %0 $0

Description of proposed budget action:

This green sheet would impose a budget proviso on DolT’s budget regarding the proposed email

archiving system.

Background:

The proposed budget includes $900,000 in appropriations over the 2009 2010 biennium for an email
archiving system. The total appropriations inctude bond proceeds. Debt service for 2009 and 2010

fotals $276,604,

This system is for retention and retrieval of email city-wide to meet the City’s legal requirements
under Records Retention Act, Public Records Act, and in response to litigation. The City Attorney’s
Office (CAQ) considers this project to be urgent because of the increasing load of information

* Has Proviso
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requests, and the current difficulty and cost of retricving email records. The CAQ has been taking an
active role in the development of this system with DolT providing technical expertise and support.

This year (2008) the CAO and DolT selected a third-parly system that is compatible with both the
City’s current GroupWise system and Microsoft Exchange, the email system to which the City is
moving. With this system, email that is retained City government-wide would be stored in a single
location so 1t can be easily searched and retrieved.

The CAQ is working with DolT and the system manufacturer to establish a protocol for what email
will be automatically retained and who will have access to the records. DolT and the CAO indicate
the acquired software has the ability to limit who has authority to access the records and to monitor
and record who accesses what records.

Council staff and the Clerk’s Office have concerns about the implementation of the proposed email
archiving system. Maintaining the security and confidentiality of this information is an important
consideration. The City Clerk has needs for managing and archiving email records for historical
purposes that may differ from those related to litigation and public records requests.

Proviso:
This green sheet would impose the following budget proviso:

“Of the money appropriated for 2009 for the Department of Information Technology
(DoIT) no more than $94,000 may be spent for software licenses for the proposed
email archiving system unti] authorized by future ordinance. Council anticipates that
such authority will not be granted untif Dol and the Law Department:

1. Demonstrate that the City Clerk’s Office and Legislative Department
information technology staff have been actively engaged in the development of
protocols for operation of the system; and

2. Present a plan to the City Council for the operation of the system that
appropriately limits access to each City department’s email, and accommodates
email records management and archiving needs.”

This budget proviso recognizes that the first year’s software licenses, which cost $94,000, have
already been acquired in 2008 and their cost, and other planning costs, are infended to be reimbursed
by DolT’s 2009 appropriation. The proviso would limit only the acquisition of further licenses untii
the conditions of the proviso have been met. Additional funds are provided in the budget for the
system development and implementation.
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November 3, 2008

To: Budget Committee

From: Peter Harris

Re: Sworn Police Staffing by Budget Control Level (Tab #158)
Introduction

In the October 23 Committee discussion of the Police Department budget, CM
Meclver asked how officers are distributed among the functions in the
Department. This memo shows the distribution of sworn positions across Budget
Control Levels.(BCLs). If you would like more detail on assignments within one
or more BCLs, please let me know. The BCL descriptions are included for
convenience.

Criminal Investigations Administration

1 Assistant Chief

1 Captain

1 Lieutenant

6 Officer-Detectives
1 Officer

1 Sergeant-Detective
1 Sergeant

The purpose of the Criminal Investigations Administration BCL is to direct and
support the work of employees in the Criminal Investigations Bureau by
providing oversight, policy guidance, and technical support, so these employees
can execute their job duties effectively and efficiently. The Bureau also includes
the Internet Crimes Against Children Unit, Human Trafficking Section, and the
Crime Gun Initiative Analyst.

Narcotics Investigations

1 Captlain

2 Lieutenants

23 Officer-Detectives
4 Sergeant-Detectives

The purpose of the Narcotics Investigations BCL is to apply a broad range of
professional investigative skills to interdict narcotics activities affecting the
community and region, to hold offenders involved in these activities accountable,
and to ensure public safety.



Special Investigations

1 Captain

2 Lieutenants

26 Officer-Detectives
5 Sergeant-Detectives

The purpose of the Special Investigations BCL is to apply a broad range of
professional investigative and analytical skills toward investigating and
interdicting vehicle theft, fraud, forgery, and financial exploitation cases, vice
crimes, and organized crime activities in the community, and toward identifying
and describing crime patterns and trends, in order to hold offenders involved in
these activities accountable and to ensure public safety.

Special Victims

1 Captain

2 Lieutenants

32 Officer-Detectives
2 Officers

4 Sergeant-Detectives

The purpose of the Special Vietims BCL is to apply a broad range of professional
investigative skills to cases involving family violence, sexual assault, child and
elder abuse, and custodial interference, so as to hold offenders accountable,
prevent additional harm to victims, and ensure public safety.

Violent Crimes Investigations

1 Captain

2 Lieutenants

19 Officer-Detectives

19 Officer-Detectives Homicide
3 Sergeant-Detectives

3 Sergeant-Detectives Homicide

The purpose of the Violent Crimes Investigations BCL is to apply a broad range of
professional investigative skills and crime scene investigation techniques to
homicide, assault, robbery, bias crimes, missing persons, extortion, threat and
harassment, and gang-related cases, in order to hold offenders involved in these
activities accountable, and to ensure public safety.

Field Support Administration

1 Assistant Chief
1 Captain



1 Communications Director

2 Lieutenants

9 Officer-Detectives

6 Officers

4 Sergeant-Academy Instructors
1 Sergeant-Canine

33 Sergeant-Detectives

2 Sergeant-Detectives Bomb Squad
3 Sergeant-Detectives Homicide
2 Sergeants

5 Sergeant-Radio Dispatchers

The purpose of the Field Support Administration BCL is to provide policy
direction and guidance to the employees and programs in the Department so they
can execute their responsibilities effectively and efficiently. These programs
include the Communications Program, Human Resources Program, and the
Information Technology Program.

Homeland Security Administration

1 Captain

3 Lieutenants

1 Lieutenant-Bomb Squad

12 Officer-Detectives

6 Officer-Detectives Bomb Squad
23 Officer-Divers

10 Officers

2 Sergeant-Detectives

2 Sergeant-Detectives Bomb Squad
4 Sergeant-Divers

2 Sergeants

The purpose of the Homeland Security Administration BCL is to enhance the
City’s readiness to deal with disasters, both natural and manmade, and to provide
oversight and policy direction for the Emergency Preparedness Program and
ensuring that all personnel are properly trained and equipped to accomplish the
Bureau’s mission. The Homeland Security Bureau includes the Harbor Patrol
Unit, and the Mayor’s Security Detail.

East Precinct

1 Captain

4 Lieutenants

8 Officer-Detectives
143 Officers

1 Sergeant-Detective
13 Sergeants



The purpose of the East Precinet BCL is to provide the full range of public safety
and order maintenance services to residents of, and visitors to the East Precinet,
so they can be safe in their homes, schools, businesses and the community at
large.

North Precinet

1 Captain

4 Lieutenants

7 Officer-Detectives
194 Officers

1 Sergeant-Detective
19 Sergeants

The purpose of the North Precinct BCL is to provide the full range of public safety
and order maintenance services to residents of, and visitors to the North
Precinet, so they can be safe in their homes, schools, businesses and the
commuiity at large.

Patrol Operations Administration

2 Asgsistant Chiefs
1 Officer

The purpose of the Patrol Operations Administration BCL is to provide oversight
and direction to Patrol Operations, including the Department’s five precincts,
Metro Special Response and the Traffic Enforcement Program, to ensure that
personnel and properly trained, supervised, and equipped to perform their jobs
effectively.

South Precinct

1 Captain

4 Lieutenants

4 Officer-Detectives
09 Officers

1 Sergeant-Detective
13 Sergeants

The purpose of the South Precinct BCL is to provide the full range of public safety
and order maintenance services to residents of, and visitors to the South Precinct,
s0 they can be safe in their homes, schools, businesses and the community at
large.



Southwest Precinet

1 Captain

4 Lieutenants

3 Officer-Detectives
08 Officers

8 Sergeants

The purpose of the Southwest Precinct BCL is to provide the full range of public
safety and order maintenance services to residents of, and visitors to the

* Southwest Precinet, so they can be safe in their homes, schools, businesses and
the community at large.

Traffic Enforcement

1 Captain

2 Lieutenants

3 Officer-Detectives

19 Officers-DWI1

27 Officers-Motorcycle
1 Officer

1 Sergeant-Detective

3 Sergeants-DWI

9 Sergeants-Motorcycle

The purpose of the Traffic Enforcement BCL is to enforce traffic laws and
ordinances, provide traffic control at special events and for large construction
projects, respond to and investigate traffic accidents, and address chronic tratfic
and parking problems so city residents and visitors have reasonable access to
homes, schools, and businesses, traffic congestion is minimized, and public safety
is enhanced.

West Precinet

1 Captain

4 Lieutenants

5 Officer-Detectives
181 Officers

1 Sergeant-Detective
22 Sergeants

The purpose of the West Precinet BCL is to provide the full range of public safety
and order maintenance services to residents of, and visitors to the West Precinct,
so they can be safe in their homes, schools, businesses and the community at
large.



Chief of Police

1 Chief

3 Lieutenants

7 Officer-Detectives
3 Officers

1 Sergeant

The purpose of the Chief of Police BCL is to lead and direct department
employees, and to provide legal and policy guidance so the Department can
provide the city with professional, dependable, and respectful public safety
services. The Chief of Police Bureau includes the Emergency Management
Program and the Community Outreach Program.

Deputy Chief Administration

1 Deputy Chief

1 Captain

1 Lieutenant

44 Student Officers

20 Officer-Academy Instructors
1 Officer

4 Sergeant-Academy Instructors
1 Sergeant

The purpose of the Deputy Chief Administration BCL is to oversee the
organizational support functions of the Department, ensuring they operate
effectively and efficiently so that the Department can achieve its mission.

Deputy Chief Operations

1 Deputy Chief

1 Captain

1 Lieutenant

14 Officers-Canine

2 Officer-Detectives

24 Officers-ERT

3 Officers-Mounted/Harbor
1 Officer

1 Sergeant-Canine

4 Sergeants-ERT

1 Sergeant-Mounted/Harbor
2 Sergeants

The purpose of the Deputy Chief Operations BCL is to oversee the operational
functions of the Department, ensuring they are effective and efficient, and adhere



to the highest standards of performance, so the public receives public safety
services that are dependable, professional and respectful.

Office of Professional Accountability

1 Captain
1 Lieutenant
6 Sergeant-Detectives

The purpose of the Office of Professional Accountability BCL is to ensure that
complaints involving Department employees are handled in a thorough,
professional, and expeditious manner, to retain the trust and confidence of
employees and the public.





