











































































































































































































2009 - 2010 City Council Budget Action (Green Sheet)

Tab Action | Option

Version

81 1 C

Budget Action Title:

Ready for Notebook

Amend and pass as amended C.B. 116367 - Parking Rate Ordinance to increase

maximum rate to $2.50/hour, resulting in net new GSF revenue of about $2.3M in 2009 and $3.3M in 2010.

Councilmembers:
Staff Analyst:
Council Bill or Resolution:

Budget Committee
Dan Eder
C.B. 116367, tab #18 in gray notebook

Budget Commitiee Vote:

Date Total B

SC RC JD JG

BH NL RM TR

Yes

No

Abstain

Absent

Summary of Dollar Effect

See the following pages for detailed technical information

2009 Increase (Decrease)

2010 Increase (Decrease)

General Subfund

General Subfund Revenues $2,400,000 $3,500,000
General Subfund Expenditure $120.000 $170,000
Net Balance Effect $2,280,000 $3,330,000
Other Funds
Other Fund Revenues $120,000 $170,000
Osher Funds Expenditures $126.000 $170,000
Net Balance Effect $0 50 |
Total All Funds
Total Budget Balance Effeci $2,280,000 $3,330,G00

Description of proposed budger action:

In C.B. 116367, the parking rate ordinance, the Executive proposed increasing the maximum rate
from $1.50 to $2.00 per hour. This action would amend the C.B. to increase the maximum on-street
parking rate to $2.50 per hour; this action would also pass the C.B. as amended. The effect of this
action would be to create $2.3M in 2009 and $3.3M in 2010 of new net GSF revenues that could be
used to fund expenditures beyond those already reflected in the 2009-2010 Proposed Budget. This
action assumes a schedule for implementing the rate changes in 2009 that is somewhat faster than

assumed in the proposed budget.

Specifically, this action would amend Section 2 of the legislation (p. 3, line 6) as follows:




Tub Action | Option | Version

87 ) C /

“B. The Director of Transportation is authorized to set parking rates up to $2.00-$2.50 per
hour.”

In the event that Council approves this green sheet to amend the C.B., SDOT plans to implement
neighborhood rates as follows:

Tier 1

Tier 2

Tier 3

$2.50/hour — 2-hour
max

Cusrrently: $1.50/hour -
2-hour max

$2.00/hour — 2-hour max;:
$1.25/hour —10-hour max

Currently: South I.ake Union is
$1.25/hour for 2-hour max and
$0.75/hour for 10-hour max; all

other Tier 2 arcas are $1.50/hour

for 2-hour max and $0.75/hour
for 10-hour max

$1.50/hour - 2-hour max;
$0.75/hour ~ 10-houwr max

Currently: $1.50/hour for 2-hour

. max and $0.75/hour for 10-hour

max

Neighborhood

Neighborhood

Neighborhood

Pioneer Square

Pike-Pine

12" Avenue

Waterfront First il Providence
Financial Broadway Green Lake

Retail Uptown Roosevelt

Belltown Uptown Triangle Fremont (proposed)

South Lake Union

Westlake Avenue N

Denny Triangle
Chinatown/ID

Ballard
Universily District
Compared to 2008 projected revenues, the 2009-2010 Proposed Budget — based on a lower maximum
rate, a different neighborhood rate implementation, and a different implementation schedule (see
green sheet #81-1-A) — reflects a projected increase in gross GSF revenues of $3.6M in 2009 and
$6.0M n 2010 due to higher on-strect parking rates.

This action would increase GSF revenue projections and GSE appropriations beyond those reflected
in 2009-2010 Proposed Budget.

Specifically, this action would increase projected gross GSF revenues by an additional $2.4M in 2009
and by $3.5M in 2010 above revenue reflected in the 2009-2010 Proposed Budget (see discussion of
net GSF revenues below).

The increased projection for gross GSF revenues in 2009 reflects both a higher maximum rate as well
as an adjusted schedule for implementing the rate changes. The adjusted schedule 1s faster than the
implementation schedule assumed in the 2009-2010 Proposed Budget.

In addition to increasing gross GSF revenues, this action would increase credit card processing fees in

2009 by $120,000 and in 2010 by $170,000. This action would result in no other changes to the one-
time costs or ongoing costs described in green sheet #81-1-A.
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Net GSF Revenue Increase:

The 2009-2010 Proposed Budget includes increased net GSF revenues of $2.1M in 2009 and $5.7M
1 2010. Net GSF revenues equals gross GSF revenues less new one-time costs and less new ongoing
costs. These additional net GSF revenues have already been programmed into the 2009-2010
Proposed Budget.

This green sheet would add $2.3M in 2009 and $3.3M in 2010 in net new GSF revenues {new gross
revenues less new costs),

2009
Projected Additional Parking Rate Revenues and Costs
(a) (b) (© () = (a)-
[(b)+(c)]
Gross One-Time | Ongoing
Scenario Max Rate Revenues Costs Costs Net Revenues | Notes
Proposed $2.00/hy $3,600,000 $1,256,000 $220,000 $2,124,000 1
Budget
This Action $2.50/hr $2,400,000 $ - 1 $120,000 $2,280,000 2
2010
Projected Additional Parking Rate Revennes and Costs
(a) (b) (©) (d) = (a)-
[(b)+(c)]
Gross One-Time | Ongoing :
Scenario Mayx Rate Revenues Costs Costs Net Revenues | Notes
Proposed $2.00/hr $6,000,000 $ - $330,000 $5,670,000 1
Budget
_This Action $2.50/hr $3,500,000 | '§ - | $170,000 $3,330,000 2
Notes:

It Net revenues in this row are already reflected in the 2009-2010 Proposed Budget.
2: Net revenues in this row are not reflected in the 2009-2010 Proposed Budget.
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Budget Action Title:

revenue of about $2.3M in 2009 and $3.3M in 2010.

Budget Action Transactions

Amend and pass as amended C.B. 116367 - Parking Rate Ordinance to increase maximum rate to $2.50/hour, resuiting in net new GSF

Transaction Description | Position | Number | FTE Dept BCL or Revenue Surnmit Fund Year Revenue Expenditure
Title Of Seurce Code Amount Amount
Positions
Increase GSF revenues to GSF Parking Meters 462300 00100 2009 £2.400.,000
reflect add'l $0.50 max
parking rate
Increase GSF support to FG Transporiation Fund | Q5971039 | 00100 2009 $120.,000
SDOT for credit card fees :
for parking
Increased revenue from SDOT Oper Tr In-Fr 587001 10310 2009 $120,0600
GSF 1o SDOT for credit (General Fund
card fees for parking ?
Increase appropriations for SDOT Mobility-Operations | 17003 10310 2009 $120,000
credit card fees for parking
Increase GS¥ revenues to GSF Parking Meters 462300 00100 2010 $3.500,000
reflect add'? $0.50 max
parking rate
Increase GSF support to FG Transportation Fund | Q5971039 | 00100 2010 $170,000
SDOT for credit card fees
for parking
(GSF to SDOT for credit SDOT Oper Tr In-Fr 587001 10310 2010 $170,000
card fees for parking General Fund
Increase appropriations for SDOT Mobility-Operations | 17003 10310 2010 $170,000

credit card fees for parking
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2009 - 2016 City Council Budget Action (Green Sheet)

Tab Action Option

Version

81 2 A

I

Budget Action Titie:

implementing new parking rates, and impose budget proviso.

Councilmembers:
Staff Analyst:
Council Bill or Resolution:

Burgess; Conlin; Drago
Dan Eder

Budget Committee Vote:

Ready for Notebook

Reduce GSI funding and appropriation authority in SDOT by $550,000 in 2009 for

Date Total B

M8 RC JD JG

B NL RM IR

Yes

No

Abstain

Absent

Summary of Dollar Effect

Sec the following pages for detailed technical information

2009 Increase (Decrease)

2010 Increase (Decrease)

General Subfund

seneral Subfund Revenues 50 $0
General Subfund Expenditure ($550,000) $0
Net Balanee Effect $550,000 50
Other Funds
Ciher Fand Revenues ($550,000) $0
_____ Other Funds Expenditures ($550.000) S0
Net Balance Effect $0 $0
Total All Funds
" Total Budget Balance Effect $550,000 $0

Description of propoesed budger action:

This green sheet would reduce GSF funding by $550,000 in the Seattle Department of
Transportation’s (SDOT’s) Mobility-Operations BCL for one-time costs in 2009 to implement a new
three-tier parking rate for on-street paid parking.

This action would also impose the following proviso:

“None of the money appropriated for 2009 for the Seattle Department of Transportation may
be spent to restrict portability of two-hour parking pay station stickers from one neighborhood
to another even when there is a rate differential between the neighborhoods.”

* Has Proviso
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The 2009-2010 Proposed Budget included $1,256,000 in 2009 for one-time costs to implement a new
three-tier parking rate structure for two-hour spots and {en-hour spots. The three-tier rate structure
reflects the planned hourly rates for different neighborhoods at or below the maximum rate
established by Council. Council may be interested in adopting a $2.00 per hour maximum on-street
parking rate as assumed in the proposed budget or some alternative maximum rate. SDOT has plans
to implement a different set of neighborhood rates for each alternative maximum rate currently under
consideration by Council, For more details on the planned rate for neighborhoods under each
alternative, please see green sheet 81-1-A ($2.00 per hour), 81-1-B ($2.25 per hour), and 81-1-C
($2.50 per hour).

The proposed budget contemplates that SDOT would restrict the portability of two-hour pay station
tickets such that a driver who purchases a pay station ticket in a lower cost area (e.g., Tier 3) would
not be able to use any remaining time on their ticket in a higher cost area (¢.g., Tier 1}. The proposed
budget includes sufficient funding to pay for signage and new pay station tickets needed to implement
such a restriction on two-hour pay station tickets.

Council does not want SDOT to implement this restriction on two-hour pay station ticket portability.
Instead, Council wants SDOT to allow unrestricted use of two-hour pay station tickets regardless of
whether the rate paid matches the rate in effect for any given area.

The appropriation reduction in this green sheet represents the difference between (a) SDOT’s
proposed budget for one-time implementation costs assuming restricted portability for two-hour
{ickets ($1,256,000) and (b) SDOT’s estimated cost for one-time implementation cosis assuming
unrestricted portability for two-hour tickets ($706,000).

203
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Budget Action Transactions
Budget Action Title: Reduce GSF funding and appropriation authority in SDOT by $550,000 in 2009 for implementing new parking rates, and impose budget
DIOVISO.
Transaction Description | Position | Number | FTE Dept BCL or Revenue Sumimnit Fund Year Revenue Expenditure
Titie Of Source Code Amount Amount
Positions

Reduce GSF support to FG Transportation Fund | Q5971039 { 00100 2009 {§550,000)
SDOT for implementing ’
rate increase
Reduce revenue from GSEF SDOT Oper Tr In-Fr 587001 10310 2009 ($550,060)
to SDOT for implementing General Fund
rate increase
Reduce SDOT SDOT Mobility-Operations | 17003 10310 2009 {$550,000)

expenditures for
implementing rate increase
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2009 - 2610 City Council Budget Action (Green Sheet)

Tab Action | Option

Version

81 1 A

Budget Action Title:

Councilmembers:
Staff Analyst:
Councii Bill or Resolution:

Pass C.B. 116367 - Parking Rate Ordinance.

Budget Committee
Dan Eder
C.B. 116367, tab #18 in gray notebook

Budget Committee Vote:

Ready for Notehook

Date Totul B

SC RC JD

JG

BH NL

RM TR

Yes

No

Abstain

Absent

Summary of Dollar Effect

Sce the following pages for detailed technical information

2009 Increase (Decrease)

2019 Increase (Decrease)

General Subfund

General Subfund Revenues $0 $0
General Subfund Expenditure $0 $0
Net Balance Effect $0 $0
Other Funds
Other Fund Revenues $0 $0
Other Funds Expenditures $0 0 '
Net Balance Effect $0 $0
Total All Funds
Total Budget Balance Effect $0 S0

Description of proposed budget action:

This action would pass C.B. 116367, the proposed parking rate ordinance increasing the maximum

on-street parking rate from $1.50 per hour to $2.00 per hour. The parking rate ordinance delegates to
the SDOT Director decision-making authority to establish rates at or below the maximum parking rate
set by Council. The SDOT Director has the authority to set different rates for different

neighborhoods.

SDOT currently charges different rates for some neighborhoods and for different categories of

parking (e.g., two-hour spots versus ten-hour spots). SDOT plans to implement a new three-ticred

rate structure with neighborhood rates as follows:
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Version
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Fier 1

Proposed increase to
$2.00/hour

(currently $1.50/hour)

Tier 2

Proposed increase to
$1.75/hour for 2-hour parking
and $1.25/hour for 10-hour
parking

(currently $1.25/hour for 2-hour
spots and $0.75/hour & 10-hour
spots)

Tier 3

Proposed decrease to
$1.00/hour for 2-hour
parking; no change for 10-
hour spots

(currently $1.50/hour for 2-hour
spots and $0.75/howr for 10-
hour spots)

Pioncer Square

Uptown Triangle

12th Avenue

Waterlront

South Lake Union

Providence

Financial

Fremont {proposed)

Gireen Lake

Retail Roosevelt

Belltown Westlake Avenue N

Denny Triangle

Chinatown/ID

Uptown

Pike-Pine

First Hill

Broadway

Ballard

University District

The 2009-2010 Proposed Budget includes GSF revenue projections and GSF appropriations based on
an assumption that Council will pass this ordinance.

Compared to 2008 projected revenues, the 2009-2010 Proposed Budget includes projected increases
in gross GSF revenues of $3.6M in 2009 and $6.0M in 2010 due to higher on-street parking rates (see
discussion of net GSF revenues below). The projected gross GSI revenue increase is lower in 2009
because the projection assumes the rate increase will not be implemented until May 2009.

The 2009-2010 Proposed Budget reflects both one-time costs and ongoing costs related to
implementing the rate increases.

Net GSIY Revenue Increase:

The 2009-2010 Proposed Budget includes increased net GSF revenues of $2.1M in 2009 and $5.7M
in 2010. Net GSF revenues equals gross GSF revenues less new one-time costs and less new ongoing
costs. The additional net GSF revenues have already been programmed into the 2009-2010 Proposed
Budget.
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Projected Additional Parking Rate Revenues and Costs
(a) (b) (¢) (d)= (a)-](b)+(c)]
Year Gross One-Time Ongoing Net Revenues
~ Revenues Costs Costs
2009 $3,600,000 $1,256,000 $220,000 $2,124,000
2010 $6,000,000 $ - $330,000 $5,670,000

One-Time Implementation Costs:

Currently, all pay stations have the same hourly rate for two-hour spots. Remaining time on a pay
station ticket purchased for any two-hour spot may be used at any other available two-hour spot
throughout the city.

SDOT proposes to implement a three-tiered parking rate system that restricts the portability of pay
station receipts to areas charging the same or a lesser rate. For example, a pay station ticket
purchased in an area with a Tier 3 (lower) rate could not be used in either Tier 1 or Tier 2 areas. [t
will cost $575,000 (included in table below) to implement the three-tiered rate structure with such a
restriction, including sign changes, new receipt paper, project management, and contingency.

The one-time cost associated with implementing the proposed parking rate increase is $1,256,000 (all
in 2009). Component costs are as follows:

One-Time Parking Rate Implementation Costs ($ in thousands)

Scope Description Material Labor Total
Reprogram pay station rate settings $182 $270 $452
Redesign & replace pay station graphics 22 128 150
Revise & replace parking signs for 3-tier 186 229 415
system
3-tier parking receipt paper 105 0 105

Project management 40
Contingency 94 |
Total ’ $1,256

Ongoing Costs Related to Rate Encrease:

SDOT pays credit card processing fees based on value of gross receipts; increased rates will generate
additional gross receipts for the City but also therefore require an increase in ongoing credit card
processing costs. The proposed rate increase would increase GSF expenditures for such processing
fees by $220,000 in 2009 and by $330,000 in 2010. These additional costs are already included in the
2009-2010 Proposed Budget.
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20609 - 2010 City Council Budget Action (SLI)
Ready for Notebook

Tab Action | Option | Version
81 3 A 1

Budget Action Title:  Neighborhood Parking Rates and Revenues Information

Councilmembers; Burgess; Clark; Conlin; Drago
Staff Analyst: Dan Eder
Budget Committee Vote:
| Daie Total B SC RC JD JG BH NI RM TR
Yes N
No
Abstain
Absent

Statement of Legislative Intent:

Council is inferested in exploring several options for how to allocate on-street parking revenues.
Council requests that SDOT provide Council with information about on-street parking including but
not limited to neighborhood-level revenues, occupancy rates, and turnover rate,

In order support its consideration of this policy issue during 2009, Council requests that SDOT track
actual on-street paid parking revenues by neighborhood in 2009. Council requests that SDOT report
its findings to the Finance and Budget Committee on July 1, 2009 and again on December 3 I, 2009.

Council also requests that SDOT provide to Council’s Central Staff by July 1, 2009 all neighborhood
parking studies conducted in the last ten (10) years along with other relevant information that would
support Council’s consideration of this policy issuc. Council requests that any new parking studies or
other relevant information generated on or after July 1, 2009 be provided to Council Central Staff on
December 31, 2009.

Responsibie Courcil Committee(s): Finance and Budget

Date Due to Cenncil: July 1, 2009 and December 31, 2009




2009 - 2010 City Council Budget Action (Green Sheet)
Ready for Notebook
:_____’I‘ab Action | Option | Version
82 i A |

Budget Action Title: Do Pass C.B. 116366 - Seattle Department of Transportation Utility Cut Restoration
Fee Schedule

Councilmembers: Budget Committee
Staff Anatyst: Michael Fong
Council Bill or Resolution: C.B. 116366/Gray Tab 19

_ Budget Committee Vote:
Date Total s SC RC JD JG BH NL RM R
Yes

No

Abstain

Absent

Summary of Dollar Effect

Sce the following pages for detailed technical information

I 2009 Increase (Decrease) 2010 Increase (Decrease)
General Subfund
General Subfund Revenues $0 $0
General Subfund Expenditure $0 $0
"""" Net Balance Effect $0 $0
Other Funds )
‘ Other Fund Revenues %0 J $0
Other Funds Expenditures 30 S0
Net Balance Effect " $0 50
Total All Funds "
Total Budget Balance Effeet $0 $0

Description of proposed budger action:

C.B. 116366 (Tab 19 in the gray budget legislation notebook) would amend the Seaitle Department of
Transportation’s (SDOT) Utility Cut Restoration Fee Schedule. These fees arc charged to public and
private utilities for SDOT’s work to restore streets after they have been cut and opened for utility
work. The proposed legislation would increase these fees between 10 percent and 15 percent
depending on the type of service being provided by SDOT. The department explains that the rising
cost of labor, materials, equipment, petroleum and concrete has necessitated these fee increases. The
amended fees are expected to result in additional operating fund revenue of $1.5 million per year in
2009 and 2010.

Recommended Action: Do pass C.B. 116366 as proposed
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Background: Public and private utilities are authorized to cut into City streets to establish, maintain or
upgrade their services. When this oceurs, SDOT is responsible for restoring those streets after the
utility work is completed. The utilitics reimburse SDOT for the costs associated with that body of
work. SDOT’s utility cut restoration fees were last revised in 2007. City policy is to recover the cost
of restoring street surfaces as outlined in Resolution 29587. The Exccutive’s proposal would increase
rates overall by roughly 13% beginning January 1, 2009, Without the increase, SDOT estimates that
the Utility Cut Cost Center would operate at a loss of approximately $1 million in 2009 and $1.8
million in 2010.
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