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Budget Action Title:

Budget Action Transactions

Reduce NMF Unreserved Fund Balance (increase NMF use of fund balance) by $180,00G0 in 2009 and reduce GSF transfer to the NMF.

Transaction Description | Position | Number = FTE | Dept BCL or Revenue ' Summit | Fund | Year Revenue Expenditure
Title Of ; Source Code Amount Amount
Positions
Reduce GSF iransfer to FG Neighborhood Q35971650 | 00100 2009 {$180,901)
NMF {unreserved fund Matching Subfund
balance)
Reduce support from GSF NMF General Subfund 587001 00165 2009 {$180,501)
{unreserved fund balance) Support .
Increase use of unreserved NMF ¢ Use of (Contribution | 379100 00165 2009 £180,901
. fund balance | to) Fund Balance |




2009 - 2010 City Council Budget Action (Green Sheet)
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Ready for Notebook

Budget Action Title:  Add $50,000 per year to DON iz 2009 and 2010 from GSF to fund the Clean Greens
Farm and Market Program, and impose a Proviso

Councilmembers: Bu
Staff Analyst:

Council Bili or Resolution:

rgess; Clark: Conlin

Phyllis Shulman

Budget Commitiee Vote:

 Date Total B

SC RC JD JG

BH NL Ra IR

Yes

No

Abstain

Absent

Summary of Dollar Effect

See the following pages for detailed technical information

| 2009 Increase (Decrease) |

: 2010 Increase (Decrease) - - -

General Subfund

General Subfund Revenues $0 $0
General Subfund Expenditure $50.000 $50.000
Net Balance Effect ($56,000) ($50,000)
| ) Oﬂier- ¥ :und. Réveﬁues .‘BO - $0
Other Funds Expenditures $0 $0
"""" Net Balance Effect $0 $0
Total Budget Balance Effect | ($50,000) ($30,000)
Description of proposed budger action:
This green sheet would add $50,000 per year GSE in 2009 and 2010 to the Department of
Neighborhoods to provide funding for the Clean Greens Farm and Marlket Program. This green sheet

would also impose the following budget proviso:

“Of the appropriation for 2009 for the Department of Neighborhoods Community Building BCL,
$50,000 is appropriated (and of the amount endorsed for 2010, $50,000 is expected to be

appropriated) solely for the Clean Greens Farm and Market P

purpose.”

Background:

rogram and may be spent for no other

The Clean Greens Farm and Market Program is a program developed by the Black Dollar Days Task

Force to provide culturally relevant, fresh,

locally grown produce particularly to people in the inner

* Has Proviso
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cily of Seatile, provide educational programs in food, health, and nutrition for inner city youth in
Seattle, provide economic development opportunities for Jow-income people, and provide market
opportunities for independent farmers including farmers in the Ethiopian, Hmong, Latino, and
Sumatran communities.

Current program:

@

Currently has hired two low-income people to live and farm 22 acres of leased land in Duvall,
WA, The farmers are currently living rent free on the land. The farmers are being mentored
by local farmers in the Duvall area. Local farmers have also provided volunieer time to assist
the program. For example, local volunteer farmers plowed the fields since Clean Greens
currently has fittle farm equipment (for example no tractors).

Sells collard greens, mustard greens, spinach and turnip greens two weekend days a week at
the New Hope Baptist Church campus. Currently have sold out of produce each market day
they have been open. Also, have a recent contract with Food Lifeline for 40 cases of greens.
Farm includes a half acre children’s garden where youth from the inner city come o farm and
gain exposure to agriculture.

Has partnerships with a number of organizations including Cascade Harvest Coalition,
Compassionate Action Network, Interra Project, King County Agricultural Program,
Northwest Interfaith Community Outreach, Seaitle Tilth, Seattle University, Washington
State University King County Extension Division, and 21 Acres.

Future program vision:

]

@

2]

Provide additional agricultural training to the Clean Greens farmers and interns

Iixpand what is grown on the farm

Expand Farmer’s Market to include Ethiopian, Hmong, Latino, Sumatran, and other
independent farmers.

Green remodel a house across the street from the market location that is currently owned by
the New Hope Baptist Church to become a Clean Greens restaurant, market, youth and
learning center for urban farming, This facility is envisioned 1o bring knowledge and skills
related to the practice of cultivating, processing and distributing food in the inner city.
Garfield High School wants to partner with Clean Greens for food and programs.
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Budget Action Title:

Budget Action Transactions

Add §50,000 per year to DON in 2009 and 2010 from GSF to fund the Clean Greens Farm and Market Program, and impose a proviso

Transaction Description | Position | Number | FTE Dept . BCL or Revenue Summit | Fund | Year Revenue Expenditure
Title Of Source Code Amount Amount
Positions

Increase appropriation for DON Community Building | 13300 00100 2009 350,000
the Clean Greens Farm and

Market Program

Increase appropriation for DON Community Building | 13300 00100 2010 $50.000
the Clean Greens Farm and

Market Program
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Budget Action Title:

Garden Ceordinator.

Councilmembers: Burgess, Conlin; Licata

Staff Analyst:

Council Bill or Resolution:

Patricia Lee

Budget Commiitee Vote:

Ready for Notebook

Add $83,000 GSF in 2009 and $86,000 GSF in 2010 to DON for 1.0 ITL Community

Date

Total | TR

SC RC JD JG

BH NI, RM TR

- Yes

No

Abstain

Absent

See the following pages for delailed technical information

Summoary of Dollar Effect

R | 2009 tnerense Decrease) | 3010 Inerease (Decrense)
General Subfund | T T
General Subfund Revenues $0 $0
General Subfund Expendiiure $83.000 386,000
‘ Net Balance Effect ($83,000) ~ ($86,000)
':Q'Ehﬁl’ fﬁmd% s I T E i —
- Other I l.md.Reven.ﬁes | $0 $0
Qther Funds Expendifures $0 30
- Net Balance Effect $0 $0
Total All Funds .~~~ - T T
Total Budget Balance Effoct. | ($83,000) ($86,000)

Description of proposed budget action:
This action would add $83,000 GSF in 2009 and $86,000 GSF in 2010 to DON’s P-Patch Program for
a 1.0 FTE Community Garden Coordinator.

The P-Patch Program currently has six (6.0) FTEs: a supervisor, 4 full-time and 2 part-time
community garden coordinators, and an AmeniCorp volunteer,

P-Patch staff currently manage 2,810 garden plots in 70 P-Patches throughout the city. In 1995 the
program was staffed by three (3) FTEs managing 37 gardens; in 2008 six (6) I'TEs manage 74

gardens. This !

nas kept the ratio of gardens to gardeners at approximately 12.3 gardens per gardener.

However, new gardens are being developed that will increase the need for staff

Three new P-Patches will open in 2009 and Parks is designing two parks on Capitol Hill that wiil
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have P-Patch components. Also, if the Parks Levy passes in 2008, the Levy includes $2 million
dollars to develop additional community gardens in Scattle. There is a wait list of approximately
2,000 potential gardeners waiting for P-Patches. It requires more work to develop new P-Paiches than
to maintain existing P-Patches.

In addition to staffing the P-Patch gardens, P-Patch runs a market garden program that supplements
the income of low-income farmers and encourages gardener contributions to food banks and hot meal
programs. They also develop and manage programs to engage children and youth in gardening.

P-Patch staff are engaged in policy development as well as implementation and management, In 2009
they will complete a P-Patch Strategic Plan and are lead staff on the Food Action Plan requested by
Council.

Approximately 30% of staff time is devoted to program and policy work, while 70% goes to
managing existing gardens and building new gardens. The addition of an 1.0 FTE will provide
staffing for the planned new gardens, provide stalfing for the programmatic and policy work the P-
Patch program is currently engaged in, and provide staffing to expand the number of P-Paiches and
urban farming opportunities.
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Budget Action Transactions

Budget Action Title: Add 583,000 GSF in 2009 and $86,000 GSF in 2010 to DON for 1.0 FTE Community Garden Coordinator.

Transaction Description | Position | Number | FTE | Dept ! BCL or Revenue Summit | Fund Year Revenue Expenditure

Title Of Source Code Amount Amount

Positions

Increase appropriation for | Com 1 I DON Community Building | 13300 00106 2009 $83.,000
P-Patch Program Garden

Coord -

FT .‘
Increase appropriation for | Com 1 11 DON Community Building | 13300 60100 2010 $86.000
P-Patch Program Garden

Coord -

(T
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Budget Action Title:  Add $100,000 GSF to DON in 2009 and 2010 for Neighborhood Leadership Training

Burgess; Clark; Licata
David Yeaworth

Counciilmembers:
Staff Analyst:
Council Bill or Resolution:

Budget Commitiee Voie:

Date Total B SC RC JD JG B NL RM TR

Yes

No

Abstain

Absenr

Summary of Dollur Effect

See the following pages for detailed technical information

2009 Increase {(Decrease) 2010 Increase (Decrease)
General Subfund
General Subfund Revenues $0 $0
General Subfund Expenditure $100,000 $100.000
Net Balance Eifect ($100,000) ($100,000)
Other Funds
Other Fund Revenues | $0 $0
Other Funds Expenditures 50 30
Net Balance Effect %0 $0
Total All Funds
Total Budget Balance Effect ($100,000) ($100,000)

Description of proposed budger action:

This green sheet would provide $100,000 of GSF to the Department of Neighborhoods (DON) Community
Building Budget Control Level to provide neighborhood leadership training in support of neighborhood
planning efforts and to promote opportunities for civic engagement.

To support neighborhood plan development and implementation, and to encourage civic engagement, DON
created a neighborhood leadership training program in 1999. The program offered classes on such topics
as running meetings, mediation, reaching out {o diverse communities, and understanding the City's budget
process. Funding for the program was eliminated in the 2002 budget when the City's GSF revenues were
tight and restored at the $100,000 level by the Council in the 2008 budget. This training would increase
the effectiveness of community councils and other community groups by enhancing their skills in
communication, conflict resolution, and meeting management,
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Budget Actior Title:

Budget Action Transactions

Add $100,000 GSF to DON in 2009 and 2010 for Neighborhood Leadership Training

Transaction Description | Position | Number | FTE BDept BCL or Revenue Summit | Fund Year Revenue Expenditure
Title Of Source Code Amount Ameunt
Positions

Add funds for DON Cormrnunity Building | 13300 GC100 2009 $100,600
Neighborhood Leadership

Training

Add funds for DON Commwunity Building | 13300 00100 2610 $100,000
Neighborhood Leadership

Training

2of2




Second Tier Disaster Response Plan

Wallingford, West Seattle, and Queen Anne-Interbay-Magnolia Districts
2009 Budget

Green Sheet One pager

$21,000

Goal

The goal of this item is to develop a Second Tier Disaster Response Plan for the
Wallingford, West Seatile, and Queen Anne/Magnolia districts that will ensure
optimal recovery from a disaster level event.

Introduction

On average, five to seven days pass between the time when a disaster takes place
and the arrival of essential services. This period of time represents the greatest
vulnerability for survivors.

With funding from the City of Seattle, groups of community volunteers, in
conjunction with the Seattle Emergency Management, will prepare and
implement strategies and infrastructure to help people when there are no utilities
or public services and prior to the arrival of emergency services.

Summary

The plan focuses on the development of a basic information conduit to and from
emergency services and between neighborhoods. These communications will
serve and connect neighborhood disirict residents, businesses, schools, houses of
worship, workers, and visitors. The plan is also designed to assist those who, as a
direct result of the disaster, have no shelter.

The plan provides for yearly meetings to inform residents about the existence and
nature of the disaster response plan, a team to construct and utilize
communication hubs in each of the districts.

The Communication will also facilitate communications between residents and
others with Emergency Operations Center ham radio operators, city fire, police,
and DOT employees, {rained search and rescue teams, and other resources,

The hubs will be among the first places that Emergency Management and utility
workers will disseminate information to the community and look to find out
about the condition of the neighborhood.

In addition to the construction of communication hubs, the funding and plan
would do the following:

24



Promote awareness of communication hubs and the emergency response
plan and available resources,

Provide informational materials to post at communication hubs,

Organize annual community meetings to updaie residents about plans and
resources,

Assist the community’s evaluation of the emergency response with a post-
disaster community debrief.

Specific [tems 1o be funded by the plan

=3

& ® @ @ @

Four to six portable communication hugs in Wallingford
Two permanent kiosks in Magnolia-Interbay-Queen Anne
18 kiosks across West Seattle

GRMS radios and FCC licenses for their operation

HAM radios, user manuals, and training

Additional materials
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Budget Action Title:

Councilmembers:
Staff Analyst:
Council Bill or Resolution:

Burgess; Clark; Conlin
Rob Gala

Budget Committee Voie;

Ready for Notebook

Add $21,000 GSF to DON in 2009 for three district level disaster response plans

Daie Total TR

SC RC JD JG

BH

NL RM R

Yes

No

Abstain

Absent

Summary of Dollar Effect

See the following pages for detailed technical information

2009 Increase (Decrease)

2010 Imerease (Decrease)

General Subfund

General Subfund Revenues $0 30
General Subiund Expenditure $21,000 ) 50
Net Balance Effect (321,000) 50
Other Funds
| Other Fund Revenues 50 $0
Other Funds Expenditures $0 $0 4
Met Balance Effect 30 50
Fotal All Funds
Total Budget Balance Effect ($21,060) $0

Description of propoesed budget action:

This green shect would add $21,000 GSF in 2009 to the Department of Neighbohoods (DON) to fund
three Disaster Response Plans for three districts: Wallingford, West Seattle, and Queen Anne-

Interbay-Magnolia. The funds would be used for grants to community groups in these areas, The
grants would be administered by (DON) and would provide for the development and implementation
of plans and communication networks.

The plans would contribute to optimal recovery from a disaster by providing for two-way
communications between the communities and the City after a disaster has incapacitated standard

communications like telephone, internet, and electronic media. The plans are also designed to assist

those who, as a direct result of the disaster, have no formal means of communications. In order to

achieve these communications, the district plans will provide for the formation of communications
networks in each district. The networks will include a blend of informational kiosks, General Mobile
Radio Service operators, and HAM radio operators. Each district will finalize their plan and
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determine the exact blend of stationary and mobile kiosks, and radios and operators necessary for
their district.

The draft communications network plans currently call for four to six portable communications hubs
in Wallingford, two permanent kiosks in the Magnolia-Interbay-Queen Anne district, and 18 kiosks
across West Seattle. In addition, the grants would cover pre-disaster public education including
community meetings and materials to inform people about the availability and access to the kiosks
and communication network. Each district has an individual plan for format and use of the
information kiosks, however all of the kiosks are designed to inform residents of how to access
assistance, provide updates on the status of emergency services and public utilities, warn people of
hazards to avoid, and other relevant information to help people survive the disaster. The stationary
kiosks would also serve as gathering places.

The district leaders and the Office of Emergency Management have already worked extensively to
ensure that community input informs the plans, to develop resource maps, and to prioritize plan
objectives and their implementation. DON would administer these funds because they have the
financial mechanism to make grants to community organizations. However grant administration is the
only responsibility for DON to fulfill associated with this green sheet.

20f3
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Budget Action Transactions
Budget Action Title: Add 521,000 GSF to DON in 2009 for three district level disaster response plans
Trapsaction Descripiion | Position | Number | FTE Dept BCL er Revenue Summit | Fund Year Revenue Expenditure
Title Of Source Code : Amount Amount
Positions
Increase appropriation for DON Community Building | 13300 00100 2009 521,000

District Level Disaster
Response Plans
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* Tab Action | Option | Version |

Budget Action Title: DON to identify the most suitable City-owned plots for conversion to use for food
production.

Councilmembers; Burgess; Conlin; Dragoe
Staff Analyst: Rob Gala
Bu({get Committee Vote:
' Date Total B SC RC JD JG BI NL RM TR
Yes
No
_Abstain
Absent

Statement of Legislative Intent:

In order to efiminate the P-Patch waiting list as soon as possible, the Council requests that the
Department of Neighborhoods (IDON) take the following actions:

1. Review the inventory of undeveloped City-owned holdings to identify the most suitable sites for
community pardens, according to the following criteria:
The site should

e Be owned by the City and lacking any firm development plans,

e Be at least 2,000 square feet in sive,

e Have a slope of fess than 40%,

e Have casily accessible-or on-site parking,

e Not include any streams or wetlands, and

e Be minimally shaded and have little or no buildin g coverage.

2. Recommend sites that total no less than two acres in aggregafe that could be developed in 2009
and 2010,

3. Develop a proposal and budget for the development of the sites identified in item number 2.

The P-Patch wait list is currently 1,719 persons long and growing. Meanwhile, a recent University of
Washington study found a total of 45 vacant and unused city-owned sites comprising over 12 acres of
land that are suitable for urban agriculture in addition to 122 school properties and 139 public parks
that have under-used space with the potential for use.

Responsible Council Committee(s): Lnvironment, Emergency Management and Utilities

Date Due to Council; May 1, 2009





